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INTRODUCTORY NOTE

1. The Railway Board's annual report on Indian Railways is prepared for the financial year
i.e, from 1st April of one year to the 31st March of the year following.

Volum is a narrative report dealing with the various aspects of railway working such as
general admistration, financial results, improvements in, and additions to, rolling stock, com-
mercial and operating methods, recruiting, training and welfare of staff and facilities provided for
the convenience of the travelling public.

Volume 11 contains financial and statistical summaries and statements covering the main
heads of capital and revenue accounts and the complete range of railway working.

2. For the information of those who are not conversant with the value of Indian currency
and the units thereof, the following details are given :

(@) One lakh equals one hundred thousand.
(b) One crow, equals one hundred lakhs.

(c) One, anna equals 1/16th of a rupee.

(d) One pie equals 1/12th of an anna.

The approximate value in English coinage of a rupee at the present rate of exchange is one
shilling and six pence.

3. For statistical purposes, Indian railway systems are classified as follows :—
Class /--Railways with gross earnings of not less than Rs. 50 lakhs a year.

Class Il—Railways with gross earnings of less than Rs. 50 lakhs a year, but exceeding
Rs. 10 lakhs.

Class ///-Railways with gross earnings of not more than Rs. 10 lakhs a year.

A detailed list of the railways in each class will be found in Statement 5 (pages 43 to 47) of
Volume IT of this Report.
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CHAPTER |
GENERAL REVIEW

1. Monsoon conditions an agricultural results.- The monsoon of 1943 arrived somewhat
earlier tfcan usual and though generally weak at the outset, it gave, on the whole, well-distributed
rain over the country. Therainfall was, however, deficient in Sind, Baluchistan and South-east
Peninsula, particularly in thefirst two areas, but was locally heavy in July, causing floods in
parts of South-west Bengal, Kathiawar and In Ajmer-Merwara. During the retreating period
of monsoon, there was abundant raininthePeninsulaand central parts of the country duringOctober,
but the weather during the next two months was drier than usual. Taking the year asawnole, the
rainfall was generally within 20 per cent, of the normal except in Sind and Baluchistan where it was
defective and in South-east Madras where it was in excess.

From the agricultural aspect, the season may, on the whole, be regarded as fairly good. The
variationsin the average yield of the main crops are as indicated below :—

Increases—
Rice 23 per oent. greater than the preceding season's crop.

Groundnut 16 per cent.
Sugarcane 12 per cent . g@etter than in 1942-43.
Cotton 8 per cent.

Linseed. (1942-43 crop) about 14 per cent, above the yield of 1941-42.
Wheat. (1942-43 crop) 9 per cent, above the yield of 1941-42.

Decreases—

Jute—23 per cent, less than the preceding season's crop mainly brought about by decreased sow-
ings by 22 per cent, as compared with the preceding year.

Castor seed—26 per cent, less than in 1942-43.

Sesamum.—O0'4 per cent, less than in 1942-43.

Rave arid Mustary .i
(104243 crop ).¢ about 2 per cent. less than in the preceding season.

2. Receipts.—With the continued stimulus provided by war conditions, railway earnings for the
year 1943-44 soared still higher and established a new record. The gross traffic receipts of State-
owned railwaysincluding worked lines amounted to Rs. 185-43 crores, as compared with Rs. 155.48
crores in the previous year, an increase, of Rs. 29-95 crores. After meeting all charges including de-
preciation and interest on capita 1-at-charge, the year's working resulted in a gain of Rs. 50*84 crores.
Out of this surplus Rs. 37* 64 crores were placed to the credit of the general revenues of the Central
Government and the residue viz, Rs. 13.20 crores was transferred to the Railway Reserve Fund.

A comparison of the results of all Indian Railways with 1942-43 ehows that the total traffio
handled was greater during 1943-44, both under  passenger ' and 'goods'. Thetotal earnings
were substantially greater under both the heads, due chiefly to traffictravelling over longer distances,
increased military traffic and a further shift of the centre of gravity towards higher rated goods
traffic. These large increases have occurred in spite of the reduced passenger services, the publicity
campaign against unnecessary travel and a deliberate curtailment of non-essential goods traffic.
The actual figures of the units referred to above, compare with the previous year as follown :—

Erame, ' 1 B ol

[LLIEDE A S Iwn:imﬂ':;.‘e
N S

Number of passongora carriod (millions) i - .. . . . Wiy T 3 289

Passenger miles (millions) . - “ . . [ TR Hea t e

Earnings from passengors (crores) . - . . . o Ba ! 1ot | [ )] i +37°5
Arerago rate charged per passongor per mile . - - . . . f 365 | 2 0T F 312
Averago milea a passenger was carriod . . o .- .. - Milm | *30-1 | e | i 53T
Freight tons oarriod (millions) . an o ' . - wiil \ ase + m
Net ton miles (millions) . .- o - o .. . 24,107 . 2.8 [ ]
Barnings from goods carried (ororos) . . o aa " P w12t 0a-82 i 3N
Average rate cl arged per ton per mile . . . .. - A T LR [B.] |- & A2
858 - e

Average miles a ton of goods was carried . - - . . oo Mibe RILER|

*Revised figures.
3. Railways and the Legislature.- Out of a total number of 2,418 questions asked in both the
Houses during tho year, 440 or 18 per cent, were answered by the Railway Department.
Tn addition to theso questions a resolution on the subject of Manufacture of Broad Gauge Loco-
motives was also discussed and adopted.

4. Railway Budget—The Railway Budget for 1944-45, after tho usual scrutiny by tho Standing
Finance Committee for Railways, was presented to both tho Houses of the Legislature on the 16th



2 BEFORT BY THE RAILWAY BOARD ON INDIAN KAIL WAYS FOR 1943 44 [ CHAP. |

February 1044. The geMora discus;discussiesthereon took placeinthe Legislative. Assembly onthe 21st
and in the Council of State on the 23rd Februarv. The voting on demandsfor grants occupied three
day. from the 24th to the 20th February.

During the general discussion on the budget, many subject a came under review, the principal
one being the proposal for the enhereruent of passenger fares by 25 percent. The more important
of the others subject discussed were the rise poly regarding the. supply of food grains at cheap prices to
railwayman, the transport facilities.- are distribution of food stuffs, the amenitiesfor lower class
traveller , the curtailment of passenger services, the overcrowding in trains, the shortage of lightsin
carriages and other discomforts of travel, the abolition of the lower gazetted service, the extension
of provident fund benefits to lower categoriesofrailwaymen, the development of the locomotive and
other railway industries in India, the railways contribution to general revenue; and the additional
appropriation to the Depreciation Reserve Fund to provide, for extra wear and tear during the war.

A cut of Rupees 10 crores from the demand under the head " Appropriation to Reserve " was
moved to oppose the proposal for the enhancement of passenger fares and was adopted. There were
eight motions for token cuts ; one was ruled out of order, four were negatived and three were adopted.
Those which were negatived were intended to discuss the policy and working of the Railway Board,
the financial position of railways with special reference to post-war developments, the representation
of scheduled castes in railway service and the grant of more dearness allowance to railway workers.
The motions that were adopted related to the extension of the provident fund benefits to all railway

employees, the policy of granting extension of service to superannuated personnel and the curtail-
ment of passenger trains.

5. Standing Finance Committee for Railways. -The Committee- met twelve times during the
year. They scrutinised the proposal for the Capital and Revenue expenditure to be, incurred during
1944-45 and examined the demands for grants for that year prior to their being placed before the
Legislative Assembly. Matters relating to the provision of railway grainshops and the abolition of
the Lower Gazetted Service were discussed in great detail in more than one meeting. In addition,
the following important subjects were discussed and approved by the Committee :--

(i) Rail developments to increase line capacity including doubling projects in the East of
India and on the East Indian and Bengal Nagpur Railways.

(i) Purchase of the Dhond-Baramati and Jacobabad-Kashmor Railways and the premature
termination of the contracts of the Madras & Southern Mahratta and South Indian Railways

(iii) Advance purchase of sleepers and timber required for railways during 1944 before
obtaining the administrative approval of the competent authority to the works concerned,

(iv) Advance allotment for general purposes stores sanctioned in excess of 6C% limit.

(v) Use of lease-lend motor vehicles by running road HOT vices to relieve congestion on rail-

ways.

6. Acquistion of Company Railways by State.

6-1 Purchase of Guzerat, Dhond Baramati and Jacobabad-Kashmor Railways—~According
to the Government's decision mentioned in the list year's report, the contract of the
Guzerat Railways terminated on 31-3-1944. During the current year Government also decided to
buy, with effect from 1-10-1944. Dhond Baramati Railway, a rebate-aided narrow gauge line, 27%
miles in length, worked by the Great Indian Peninsula Railway, and with effect from 1-4-3945,

Jacobabad-Kashmor Railway, another rebate-aided narrow gauge line, 76%2miles in length, in Upper
Sind worked by the North Western Railway.

6 2 Termination of the Madras & Southern Mahratta and South Indian Railway
Companies Contracts.-These railways, which are State-owned, were being managed by the
companies under contracts with the Secretary of State terminable on the 31st December 1945.
These contracts were terminated prematurely and it was decided. to bring them under State
management on the 1st April, 1944,

7. Central Advisory Council for Railways.—Three meetings of the Central Advisory Council
for Railways were held during the year. The following subjects were discussed —

(i) Nomination of members of the Central Advisory Council for RailwaystotheLocal Advisory
Committees.

(ii) Dismantlement of branch lines for war purposes.

(iii) Over-crowding in trains and transport position in the country with particular reference
to railways.

8. Local Railway Advisory Committees. -Meetings of the Local Advisory Committees con-
tinued as usual during the year under review and members were kept informed of matters affecting
the public and the various problems confronting Railways. 70 meetings were held during the year
as compared with 68 during the previous year ; these were well-attended and their recommendations
were given effect to as far as was possible.

Among the important subjects discussed at these meetings, the following may be mentioned :—

1. Bribery and corruption among railway staff ;

2. Proposed cancellation of the. break of journey facilities ;
3. Reservation of berths :

4. Luggage restrictions ;
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. Curtailment of train service and overcrowding ;
. Thefts of fittings from railway carriages ;
. Shortage of small change ;
. Catering contracts :
Ticketles travel ;
. Delay in settlement of claims :
. Amenitiesto travelling public—provision of fans in Intermediate and 111 class carriages;
and
12. Supply of wagons.

9. Railway Rates Advisory Committee— K hwja Sr Mohamed Noor, C.B.K., continued as
President. The year witnessed the death of Diwan Bahadur P. C. Bose, who was the Railway Member
and Secretary of the Committee from the 1st December 1030. The Government have decided to keep
the post of Railway Member and Secretary unfilled for the present.

10. Railways and the War.—The progressive expansion of India as a major base for opera-
tions against Japan during the year under review resulted in greatly increased demands for move-
ments by rail, both military and civil. The strain on railways increased to an extent that taxed ail
their resources, and the creation of the South-Mast Asia Command resulted in it being necessary to plan
for even heavier rail movements in the future. It was necessary to take in hand projects for increas-
ing the capacity of certain lines and to make arrangements to utilise indigenous productive capacity
for rolling stock to the utmost. To meet the growing military demands it was also necessary to make
arrangementswiththe United Kingdom and the United States of America to supply locomotives and
wagons in appreciable numbers.

The increased demand for coal by all consumers made it essential to consider all possible steps
to increase production, and until the schemes undertaken in this connection could be completed, it
was necessary to introduce every possible measure to effect fuel economy.

The intensification of all forms of railway working made it essential to ha\e more supervision,
especially in officers' grades, and efforts were accordingly made to obtain the release of officers from
the armed forces and other departments of Government. About one hundred railway officers were
released for civil employment on their parent railways from the armed forces and ten from civil de-
partments. This, however, still left approximately 150 railway officers on deputation. The offer
of American supervision for a portion of the. metre gauge section of the Bengal and Assam Railway
was gratefully accepted and was of considerable assistance in carrying the heavy load over the
section. On the whole, there was some deterioration in meeting civilian needs for rail transport as it
wasunavoidablet h at, with capacity overtaxed, military needsshould get priority.

11. Damages caused to the Railways by Floods and Cydones—Dameges were caused by
floods and cyclones with resultant interruptions to traffic on almost all the important railway lines
in India, during the year under review.

Owing to heavy rains during the varying periods in July, August and September, severe damages
to tracks, bridges and buildings were caused to the Railways in the Central and Western India, while
cyclones during late July and early August did material damage to the Coastal lines of the Pergal
Nagpur Railway. The South Indian and Madras and South Mahratta Railways were also seriously
affected by cyclones which visited South Indiafirstin May and thenin October. Thetotal cost of the
damages to Railway property amounted to over Rs. 3 lakhs on the South Indian Railway ; on the
Madras and Southern Mahratta Railway, a geeds train ran into a breach, in May, resultingin
considerable damage to rolling stock and a cloud burst which occurred in July caused a passenger
train to capsize resulting in the loss of 22 lives. The less severely affected Railways were only the
Bengal and Assam, Great | ndian Peninsula, Oudh and Tirhut, I | . E. | | . the Nizam's State and the
Mysore State Railways.

The most serious occurrence of all was the disastrous floods of the Damodar River which, on the
17th of July, burst its, protective bund and having elected to revert to one of its age-old courses,
breached both the Main and the Howrah-Burdwan Chord lines of the East Indian Railway, thereby
severing the vital connections and the trunk routes from the rest of India 1o Calcutta. Traffic had,
therefore, to be diverted over the remaining single line sections and foreign railways and over
ill-equippedroutes, in order to maintain the flow of foodgrains from the Punjab and other distant
provinces into Bengal and the movement of essential war supplies to Assam, through the Bengal
and Assam Railway, this dislocation of communication having occurred at a time when the Bengal
Famine and the situation in Assam required the movement of food products and war materials
more intensively than ever before. The situation was managed in a very skilful manner with the
prompt aid and co-operation of not only the contiguous railways but aso by the able guidance of the
War Transport, Supply and other Departments concerned, of the Government of India. Side by
side, the work of restoration was also carried out with a force of about 6,000 men working day and
night under the supervision of a band of Engineers and Inspectors. The traffic over the Main line
was resumed on 8th October after building up a series of pile bridges and over the Howrah-Burdwan
Chord on 15th November, by providing temporary girder bridges. Therestoration of the track to
its permanent condition and the construction of additional water-ways also followed immediately
and was completed by the 15th of May, 1944. The transportation of the materials required for this
work entailed the use of approximately 25,000 wagons and the tax on the already overburdened
resources of the railway in the matter of extra trains, power and staff was phenomenal.
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In addition to this, the East Indian Railway also suffered from floodson the Grand Chord at
several placesin Gomoh area in July, on the Dehra Dun and Rikhikesh branchesin August and near
Benares in September.

12. Air Raid Precautions on Railways.--General- During the year under review, Railway
Administrations found no difficulty in getting the necessary number of volunteers for Air Raid
Precautions work from among the railway staff. All Air Raid Precautions Services were fully
manned by trained personnel. All demands for Air Raid Precaution equipment, particularly those
required by the fire-fighting services were fully met. During air raids on Calcutta and other places
in the forward areas, the Railway Air Raid Precautions Services stood the test well and it was realised
that the excellent morale of the railwaymen was in no small measure dueto the confidence they had
in the Air Raid Precautions Services.

With the concurrence of the General Head Quarters (India) and the Defence Department,
lighting restrictions were relaxed at a number of important railway stations, marshalling yards, etc.
in the threatened area in order to facilitate quick handling of goods wagons in the yards, and of
parcels and ticket checking on station platforms under certain conditions stipulated by the Army and
the Defence Department.

Revision of policy.—At thebeginning of winter 1943, on an appreciation of the war situation
given by the General Staff, the Defence Department decided that, in view of the improved genera
War situation and the almost complete disappearance of the menace from the air in the WEST, full
Air Raid Precautions/Civil Defence measures need be retained only in certain portions of the country.
These portions, known asthe RED AREA were confined mainly to the eastern part of the country.
Railways maintained full Air Raid Precautions measures throughout the Red Area.

In the Red Areas thereare certain obviously attractive targets and these are known as BLACK
SPOTS. At these places and at all important railway workshops, Railways continued to take inten-
sive Air Raid Precautions measures as advised from time to time by the Labour and Defence
Departments.

Besides the above, Railways in the Non-Red Area have retained their fire fighting, casualty and
rescue services in certain important coastal areas.

13. Creation of additional posts .—The progress of the war gave rise to a great many new
problems and abnormal activities which necessitated special organisations and the creation of a
number of additional posts. In the first place, the personnel on the Railway Board had to be
strengthened by an additional Member's post held in abeyance since 1932 and other posts in connection
with post-war reconstruction and the increased responsibilities of the Railway Department as a whole.
A Controller of Imported Railway Stores was also appointed to canalise procurement and co-ordinate
arrangements for shipping. Planning Officers in connection with operational movements had also to
be appointed. On Railways the expanding grain shop organization necessitated the creation of a
number of posts for this purpose and the installation of wireless communication called for other
special officers.

14. Post War Reconstruction.—It was on the 17th of February 1944 when H. E. the Viceroy
in his address to the Legislature said :—

" Our great aim must be to plan for economic and social development so as to raise our stand-
ards of living and general welfare. We must lift the poor man of India from poverty to security ;
from ill-health to vigour ; from ignorance to understanding, and our rate of progressmust no longer
be at bullock-cart standard, but at least at the pace of the handy and serviceable jeep."

In order to implement the above aim, post-war planning is being done in all departments of the
Government of India and by the various Provincial Governments. Until these development plans
mature, it is not possible for the Railway Department to estimate even approximately the extent of
the improvements, extensions and general development which would be needed on railways to keep
pace with other post-war schemes.

But railways cannot wait either, and arough plan for post-war reconstruction has been made out
on a basis, sufficiently practical, and yet elastic enough to be suitably enlarged to keep pace with the
materialisation of the other post-war schemes planned by Government. It provides for an expenditure
of about Rs. 319 croresin the first seven years of the post-war period, divided somewhat asfollows:—

Pott-war years. i | fad | ¥l | s ] oo | e | R | Telilis
.

A—Rohabilitation. . . . . . . . 10 18 » 0 L] 9 - e
Improvements () Operatives 1 L] L] L] 1 [ ] ] -
B—Improvements (2) Staff Welfare . . . . ’ L & L4 L] 1 L o
C—Third daw amenities I 4 L] 1] ] E ] A -
D -Construction of new lines 1 B L} w0 L] » " ]
Total in crores . l 1] n M M 5 M 54 Fil}
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15. Inglls-Appleton Mission and itsReport.—At the request of the Government of India,
Mr.R.J.M.InglisandCol.J. A. Appleton, railway experts, respectively of Great BritainandtheUnited
States of America came out to report to Government on the operating efficiency generally of Indian
Railways andto place the benefit of their advice and experience at the disposal of the Railway
Administrations. The Mission were to advise and help the Local Officers as far as they could, the
main objectivebeing to secure the results as quickly as possible. During their stay of just over three
months, they travelled some 10,000 miles over the Broad Gauge railways and a portion of the

Metre Gauge section.  They also visited the docks of Calcutta and Bombay and the ports of Madras
and Vizagapatam.

The Inglis-Appleton Mission completed its tour on the 26th January 1944. They had con-
sultations with General Managers, Principal Officers and Divisional and District Officers of several
Railway Administrations. Action on some of the suggestions made by them was taken by Adminis-
trations immediately. The Mission subsequently submitted their report in which they recorded
that increased supervision by experienced staff was definitely required if the largely increased traffic

was to be moved quickly and suggested the return to the Railways of Officers and Supervisory Staff
from the Army and other services.

They statedthat extrapower androlling stock were urgently needed, and agreed with the request
of the Railway Board for additional engines, wagons and components for wagons in the 1944 and
1945 programmes and stressed the necessity for an acceleration in delivery from the United Kingdom
and United States of America. They also considered an improvement in and additions to control
circuits, telephone, telegraph and teletype communications—very necessary.

Other recommendations covered measures to accelerate speed by amendment of restrictive
rules, by full utilisation of thetractive effort of engines, by acceleration of schedules, and by the elimi-
nation of waste time at meeting points ; remodelling of some engine shed layouts and the provision
of cranes for coaling to improve turn round ; the more general use of water softening plants to reduce
the lay off time of engines ; increased water and coal capacity on engine tenders ; the establishment
of schools for the training of control staff; increased facilities for traffic operation by construction of
additional passing loops to shorten the distance between block stations, lengthening of existing loops
to accommodate longer trains, and the conversion of dead end to double end passing sidings ; reduc-
tioninthe number of train inspections and elimination of overlapping inspections. All these matters

have been under active consideration of railways and steps have been taken to implement the Mission's
recommendations to maximum possible extent.

H12RB
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CHAPTER Il
FINANCIAL RESULTS

A.--Railway Convention Committee.

16. Railway conventioncommittee. This Committee wasappointed by the L egislative Assembly
to consider matters arising out of clause (iv) of the convention resolution of 1043 which appears as
appendix 'A. ' The Committeein their interim report, recommended two enquiriesin connection with
the Railway Depreciation Fund; (i) an immediate one asto what additional appropriation, if any,
should bo made to the Depreciation Fund during thewar as an emergency provision; and (it) a
comprehensive enquiry, as early as possibleinto the lives of the assets, including obsolescence, and the
consequent normal rate of contribution to the Depreciation Fund, and any other matters, such as
the level of prices affecting; the Fund. Asaresult of the former enquiry which was undertaken
during 1943-44 the Committee decided that an additional appropriation of Rs. 2 crores ayear should
be made to the Depreciation Fund in the current year and aso in the budgetary year and that this
additional appropriation should continue so long as the present war conditions continued, while the
arrears of contribution of Rs. 6 crores for the previous three years should be spread over three years
if the general budgetary position permitted. Thisdecision wasimplementedinthe budgetfor theyear
1944-45,

The Committee also recommended that, until the convention is revised, the present rate of
ecntribution to the Depreciation Fund should not be reduced. The committees observed that heavy
expenditure on account of accumulated arrears of maintenance, may, in view of the possibility of re-
duced receipts in future years, have to be met out of Railway Reserve. In order to place railways on a
sound financial footing, the Committee further recommended that in allocating the surplus on
commercial lines between the railway reserve and general revenues, as provided in clause (iv) of the
conventionresolution until a new convention is adopted by the Assembly, the appropriation to the
railway reserve should be the maximum consistent with afair all ocation to general revenues as deter-
mined from year to year by the general budgetary situation arising out of the present emergency.

B.—Financial Results of State Railways (including worked lines).

17. Financial results of working—The gross receipts of railways were Rs. 185.43 crores in
1943-44 against Rs. 155+« 48 croresin 1942-43, an increase of Rs. 29+ 95 crores. Theincrease wasboth
under goods and coaching.

The ordinary working expenses amounted to Rs. 90 10 crores against Rs. 68. 98 crores in the pre-
vious year, or Rs. 21-12 crores more. The amount set apart from revenue for depreciation was Rs.
16.87 crores against Rs. 12.58 crores in 1942-43 or Rs. 4. 29 crores more. The operating ratio, that
is, the ratio of working expenses (excluding suspense, but including appropriation to the depre-
ciation reserve fund) to gross earnings was 57.90 per cent, against 51 .59 per cent, in the previous year.

Miscellaneous transactions during 1943-44 resulted in a net receipt of Rs. 2. 78 crores against
Rs. 1.89 crores in 1942-43. Payments to worked lines as their share of earnings amounted to Rs.
1 .87 crores against Rs. 2.70 crores in the previous year, or Rs. 83 lakhs less.

The net revenue was Rs. 79.37 crores against Rs. 73.11 croresin 1942-43 or Rs. 6.26 crores more,

Theinterest charges amounted to Rs. 28.53 croresagainst Rs. 28.04 croresin 1942-43. The in-
orease is due mainly to certain debentures having been redeemed during the year, resulting in pay-
ment of additional interest for six months. The rate of interest, however, fell from4.09 per cent, to
3.92 percent.

Against the surplus of Rs. 45.07 croresin 1942-43 the surplus in 1943-44 was Rs. 50.84 crores.
The surplus on commercial lines amounted to Rs.52.80 crores, 75% of which amounting to Rs. 39 60
crores was payable to General Revenues. The actual payment, however, amounted to Rs. 37+64
orores after recovering the loss on strategic lines, viz., Rs 1.96 crores, interms of clause (iii) of the
the Convention Resolution of 1943 printed at Appendix A tothisVolume. The balance of the net
surplus of Rs. 50.84 crores, viz., Rs. 13.20 crores, was transferred to the Railway Reserve Fund.

The appropriation to the depreciation reserve fund was Rs. 16.87 crores and the amount with-
drawn for renewals was Rs. 6.65 crores resulting in a net accretion of Rs. 10.22 crores to the fund.
The balance at the credit- of the fund at the end of the year was Rs. 92.30 crores.

The total works expenditure during the year under review amounted to Rs. 15 .01 crores, of
which lis. 8.36 crores were under capital and Rs. 6.65 croresfrom the depreciation reserve fund. Of
the capital expenditure Rs. 8.37 crores related to open lines and minus Rs. 1 lakh to new construc-
tions. The minus figure under " New Construction " was due mainly to credit received from the civil
department for the sale value of land of Qadian Beas Section of the Batal a Beas Railway, abandoned
on the North Western Railway. Thesefiguresdo not take into account Rs. 35 lakhs on account of
discharge of debentures of Bengal Nagpur and South Indian Railways.
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18. Net traffic receipts, interest Charges and surplus.—Thestatement below compares the surplus
and the percentages of net traffic receipts and interest charges to the capital-at-charge for the five
years ending with 1943-44.
(I'n lakhs of rupees.)
Purcentapgs I Perventage :
Net | of net of intercat
Year. traffic traffia Intezest charges tn | Surplan.
Aok i h ikl
i} f-uc;pibal- lt—::]:argo i
&t-charga.
193940 3280 43 18,11 3-8 433
1940-41 #29 &1 2R,68 3-8 13,46
1941-42 55,62 ¥4 844 2.8 28,08
1942-43 71,22 91 28,04 3-8 807
194344 78,80 08 i 28,88 27 211
|

19. Traffic Receipts.—During the year under review, there was an increase over last year under
all the heads of traffic receipts as shown below :—

{Crores of rupees.)

. 1843-45, 104384,
earnings P . 8158
Other coaching earnings . . . 1584 B1-57
Goodsearnings - - . s 03.32
Sundry earnings - e 408 a-90
Supene e . . =98 — 0
Total , . 155-48 185-48
less-
Earnings of worked lines S 5-28 %
Net traffic receipts of State-owned lines .. 15020 18154

The total increase including the earnings of worked lines was Rs. 29.95 crores, Its. 16.91 crores
under passenger traffic, Rs. 5.73 crores under other coaching traffic and HA. 6.46 crores under goods
traffic. The net increase in the traffic receipts of State-owned lines was Rs. .'31.34 crores.

The increase under passenger earnings was under all classes. The figures for Class 1 Railway
arc given below :

(I'n lakhs of rupees)

1942-43. 1943-44.
First class 2,17 3,11
Second class 3,59 5,78
Intermediateclass 2,64 3,98
Third class 38,52 51,79
Total . 46,92 64,66

The details of traffic earnings of individual railways are given in statements No. 3 and 6, pages
40-41 and 48-50 of Volumell of thisreport.

20. Working expenses—The working expenses of each railway are detailed in statements No. 3
and 7, pages 40-41 and 52-61of Volume Il of this report.

21. Lossesand gains.—The statement below compares the net gain or loss on each railway with the
previous year. For the purpose of calculating the gain or loss, thefiguresshown in the Companiess
accounts have been recast to accord with the Government accounting procedure, i.e,, the working
expenses include the appropriation to the depreciation fund and not the actual expenditure on re-
newals and replacements which is taken into account in the Companies' own accounts.

(I'n lakhs of rupees)

Toar, »ai| BB BL | oIp. FW. | nw. | 0.&T.] BN |Masw| erL
) (Commiar- (B
oL 1 [T | egied
L S — L] " nn L] —i e & £08 1,84 Xof
. . . - . 70| 1wl s | a0 FTH 1% 14 e

Note—Minus figures indicate losses.
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22. Effect of War on earnings and working expenses—The progressive demands on the
country's resources of man-power and materials for war purposes and the consequent expansion of
industrial and business activity contributed to acontinuous increasein rail traffic. Both civilian and
military passenger travel and the movement of goods to meet civilian and military needs continued
on a larger scale than in the previous year. There was also greater diversion of traffic from other
transport agenciesto therailway owing to petrol shortage and lack of shipping accommodation aswel
as heavier movements of food stuffs than last year from surplusto deficit areas. Al these, combined
withone day'sadditional earningsdue to 1944 being aleap year, had the effect of increasing earnings,
in spite of therestrictions imposed on the movement of various commodities and the interruption of
movement due to breaches of the line at certain places by floods. The earnings of the year under re-

view were Rs. 30 crores more than those of the previous year and stood at Rs. 185Y: crores, the highest
figure ever reached.

The working expensesalsoincreased fromRs. 69 croresin 1942-43toRs. 90.10croresin the year
under review. Theincrease wasmainly dueto additional staff employed, extension of thescope and
increase in the rates of dearness allowance to staff, increased repairs and increase in the quantity
and cost of stores consumed, increase in the cost of coal, enhanced rates allowed to handling contractors

and loss on account of the sale of wheat and a variety of other commodities to railway staff at
concession rates from railway grain shops.
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23. Analyssof Financial results of.workin%e—An andysisof thefinancid,, resultsof theworking A T
of therailways onned by the Stateis given inthe following Satement for 1942-43 and 1943-44:
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(@) Indudespaymentsto Jaipur Durbar ., 1646 9% (b) Represents figures on account of Subaicized Companies.
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C—General results of working of all Indian Railways.

24. AnalysisOf earnings.—The total earnings of all Railways, including those in which the
Government of India have no financial interest, amounted to Rs. 198.80 crores of which Rs. 102.82
croresor 51. 7 per cent, werefrom goodstraffic, Rs. 67. 11 crores or 33. 8 per cent, from passenger traffic
and Rs. 28 . 87 crores or 14 « 5 percent from parcels, luggage and other miscellaneous sources of revenue.

24.1. Passenger earnings.—Incomparison with 1942-43, passenger earnings onall Indian Rail-
ways increased by Rs. 18.31 crores to Rs. 67.11 crores, an increase of 37.5 per cent., the number of
passengers carried increased by about 167 millions—anincrease of about 26.8 percent, and passenger
miles by 8,131 millions, an increase of about 33-4 per cent. Some of the striking variationsin passen-
ger traffic on individual railways are indicated below :—

(Figuresinlakhs)

Railway. Variations as compared with 1942-43.
[ o —
o g Forcinen
Wo. Ra.

Bombay Baroda& Central India +201 168

Great Indian Peninsula +284 +g’

North Western +276 +m

Bengal and Assam +109 +

East Indian +142 +178

Detailed figures of the number of passengers carried, passenger miles and earnings therefrom are
riven in Summary X, StatementsNo. 12 and 36, pages 12-13,92-99 and 227-233 respectively of volume
Il of this report.

24.2. Goods earnings.-The earnings from goods frame on all railways increased by Rs.561
lakhs or 5. 77 per. cent as compared with 1942-43. The tonnage of goods carried increased by 6 laKhs
of tons or about 0.65 per cent, and each ton wascarried an average of approximately 296 miles in-
stead of 295 miles |ast year with the result that the netton milesregistered an increase of 254 millions
or 0.94 per cent, over last year.

The increased earnings were mainly derived from military traffic, wheat railway materials and
stores on revenue account, gram and pulses, firewood, fruits and vegetables fresh, cotton manufac-
tured, kerosine oil in tins, provisions, livestock and other grains while decreases were substantial in
jute manufactured, cotton rawpressed, cement, wood unwrought, tobacco, iron and steel, marble ana
stone, salt and oil-seeds.

The heaviest increase in goods traffic was registered on Bengal and Assam Railway where the
tonnage carried on the system increased by 2.48 millions, an increase of 32.2 per cent, ton miles by
503.5 millions (56 5%) and earnings from goods carried by RS. 2. 32 crores or 45+ 7 per cent.

Detailed goods statisticswill be found in Summary X , StatementsNo. 13,29 and 36, pages 12-13,
100-111, 161-176 and 227-233 respectively of Volumell of thisreport.
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CHAPTER I
NEW CONSTRUCTION AND ENGINEERING WORKS

25 Capital Expenditure.—Attheend of March 1944, the total capital-at-charge onall railways,
including those under construction, amounted to Rs. 858. 49 crores, of which Us. 780.73 crores
was capital-at-charge on State-owned railways inclusive of premia paid inthe purchase of Companies
lines. Theremainder Rs. 77. 76* crores, represented capital raised by Indian States Companies
and District Boards.

The capital-at-charge of State-owned railwaysiscomposed as follows : -

£

Liability and debt incurred in purchase of railways |?¢'-mﬁ,&1"

Less liability and debt cancelled by the operation of Annuities and Sinking Fund 20,204,541
Net amount outstanding 120,821 685t
{In thousends

of rupnest,

Direct expenditure by Government . ﬁa‘]‘-‘ﬁ;ﬁ‘;
The above sterling figure converted into rupee 1,61,00,45 ¢

GRAND TOTAL 7.00,73.34

By far the greater portion of this amount, namely, Rs. 7,66,99,44,000 is Government capital and
only 1-56th or Rs 13 73,90,000 isowned by Companies, etc. These figures include Rs. 32,65.49,000 on
account of capital expenditure to theend of March 1944, on strategiclines.

The total capital outlay onall railways during 1943-44 was Rs. 8 71 crores, of which
Rs 8.36 croresrelated to State-owned railways.

The distribution of the capital outlay in 1943-44 over the different State-owned linesis shown in

the summary below .— (Figuresin lakhs).
Uray Lixzs. | .
— H \ gnln
! Toran
Railwsyr. Warks, stz. ‘uuiusmk_‘ Tora,. | Newline.
| '
: I I '
| LN R, | Ha. i Ra, X a
’ B Tt B ¥ b1
Bengal-Nagpur . . * X I : o .
Bombay, Baroda and Central India P . 7 ; : = .
i L (LI [E™ .- Y
Bengal and Assam H H :
I Ve ! 1 W . L7
East Indian . . ' L
! : —1 ! o ' . L.
Greatindian Peninsula o2 |
| T . n "
Madras and Southern Mahratta H ! .
! S i’y (LI 1 13
NorthWestern H i
. ar -1 a [ t e »
Southlindian . ; |
: 1,51 e R S L.51
Oudhand Tirhut - . . - :
| . ! L1 i . L]
Other Indian railways . . . . . 1 | l |
| 'i S .
ToTAL | a5 i et ) . osar i -] LE |

* Includes Rs. 887,000 representing outlay on the Alnavar-Dandeli Railway.

T £2,578,000 and £2,000,000 representing share capital of theGreat Indian Peninsula and Bombay, Baroda and central India Railways
respectively paid offduruig 1925-26 and 1941-42 respectively have been converted at the appropriate average rate of exchange for those years
and the balance of £ 116,246,689 at therate of 1s. 6d. to the rupee.

26. Mileage of Lines opened or sanctioned in 1943-44.—No new lines were sanctioned for
construction during the year. The Dankuni link between | | . B. Chord and C. C. Railway 1.11 miles
long (5' 6" gauge) onthe East Indian Railway, was opened to traffic onthe 6th March, 1944.

27. Surveys and Lines under congruction during 1943-44. No new surveys and no new
constructions were undertaken during the year. The construction of the two sections Mudkhed-
Adilabad (to be constructed by H. B. H. the Nizam's State Railway) and Fatchpiir-Bissau (to be cons-
tructed by the Jaipur State Railway) which was reported in previous years to have been suspended,
remained suspended.

28. Lines closed during 1943-44.—During the year under review Shaistaganj-Habiganj Branch
of the Bengal and Assam Railway was dismantled to meet further demands of track for military works.
It was selected having regard to commercial value and the availability of alternative means of
communication in the area.

The Cinnamara-Titabar Section of the Jorhat Provincial Railway wasalso dismantled during the
year under review.

Conaurrence of the Provincial Governments concerned was obtained in each case
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29. Engineering Works.—The following is alist of some of the important works carried out or
sanctioned during the year with a view to augmenting the line capacity, improving the operational
facilities, providing additional housing accommodation for staff, strengthening bridges, etc.

29-1. Open Line Improvements.

Amount.

Bengal and Assam Railway.
Line capacity works 24245000
Bengal-Nagpur Railway.
Provision of seven crossing stations on the Bombay Main Line between Bilaspur and

Nagpur. 481,270

Doubling the line between Bankura and Midnapur. 10080000
East Indian Railway.

Remodelling of Rampur Station and Y ard—1st stage 283676
Quadrupling of track from Saktigarh to Sitarampur including Ondal Terminal facilities 1,42,W022
Improvement of facilities for through goods trains and for servicing goods engines for

extended runs—Gaya Station . 798,100
Additions and alterations in the Loco Yard, Lucknow, . 390,202
Direct link between H.B. Chord, mile 658and C. C. Rly. 382,867

Provision of new crossing stations between Amethi and Gauriganj and between Chau-
khandi and Kapsethi stations and conversion of Swansa flag station into a crossing
station . 422344
Great Indian Peninsula Railway.
Remodelling of Nasik, Manmad and Chalisgeon stations on the Bhusaval-Igatpuri

Section 4,76,500
North Western Railway.
Additional yard facilities and a new station building at Drigh Road 213398
Realigning of the railway from Rohri to mile 312/20 between Sangi and Pano Akil
stations 64,00517
Realignment North of Barrage Cands, of the line between Sukkur and Habibkot . 38,85,501
Oudh and Tirhut Railway.
Permanent diversion round breaches between Narayanpur and Pesraha stations, after
the floods of 1942 3,09,000
South Indian Railway.
Remodelling of Olavakkot Junction 7,09,100

29-2. Important works sanctioned.
Bengal and Assam Railway.

Recovery of stone boulders from Jackson's spur, Right Guide Bank at Hardinge Bridge 139893
Schame for the disposal of sawege of Kanchrapara Workshops and Halishahar Stores . 132841
Scheme for 750 K.W. Bulk Electric Supply from Naihati to Kanchrapara . . . . 1,209,381

Bombay, Barodaand Central | ndia Railway.
Providing double tank type hot water washout plant together with settling tank at
Abu Road and Bandikui 230052
Great | ndian Peninsula Railway.
Arrangements for obtaining water supply for Loco purposes from the Pench River at
Iklehra 111,638

North-Western Railway.

Providing 104 units staff quarters for the superior shed staff at Rohri . . . 442,000
Military Works—
Provision of railway sidings, etc., to serve various Military projects . . . . 42,62,000

29-3. Bridge Strengthening and Protection Programme.
Bengal and Assam Railway.

Rebuilding of Bhulkadoba Bridge 802,189
Rebuilding of Beki River Bridge . 362877
Madrasand Southern Mahratta Rai Iway.

Rebuilding of Swarnamukhi Bridge on the North East Line 398000
Rebuilding of Pambaleru Bridge on the North East Line 310,000
Relining Tunnel No. 7 at mile 47/7-11, Mormugao Frontier Section . 284317
Reconstruction of Bridge No. 275 at mile 85/15-18 on North East Line between Gudur

andManubolu 1,60,000
Reconstruction of Laterite Bridges on the W.I.P. Railway (M. & S. M. Railway) . . 4,46,000

South Indian Railway.
Construction of a middle pier in 120-ft. span of bridge No. 2139 at mile Q.445/2-3 on the
Shencottah Qoilon Section 144,309
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30. Wireless communications on Railways.—During the year under review the question of
providing railwayswith wireless networks as supplements to line communications, particularly in times
of emergencies, received further consideration. A report onthissubject drawn up by aG.H.Q. (India)
Signals Officer was available and with this as a basis the Railway Board decided to develop the scheme
and action was taken for the provision of the necessary equipment, and for the training of operating
and cipher staff and maintenance personnel.

Equipment.—Four types of wireless sets were contemplated for use on railways :—

(a) for communication between the Railway Board and the headquarters of the principal
railway administrations, and aso for intercommunication between the headquarters of the
principal railway administrations. This type would have a range of approximately 1,200 miles.

(b) for communication between railway headquarters and railway divisional or district head-
quarters, important junctions and engine changing stations. This type would have a range of
about 700 miles.

(c) for communications between adjacent train control centres, main junctions and engine
changing stations. This type would have a range of about 250 miles and would form the back
bone of wireless communication on railways. These sets would form a chain of communication
along the main railway routes.

(d) for line clear work in the event of damage to land lines and when land lines are congested
or for urgent traffic. These sots would have a range of about 25 miles and would be mobile so that
they could be easily conveyed to the sites where needed.

Firm orders have been placed for one half of the requirements of railways as proposal in the
Report. All the types of sets ordered are fitted with R/T and C.W. facilities, but for the present it is
intended that wirelesstelegraphy only will be used. All messagesduring war timewill be sentin cipher
but certain categories of plain langauge messages are permitted to be sent in type (d).

Deliveries of the above types of equipment have started and railways have received already
their full quota of (d) type sets and some railways part of the quota of (c) type sets.

Personnel. —

A certain number of senior subordinates have already been trained as cipher instructorsby G.H.Q.
(India) and they in turn have trained the necessary number of cipher staff on their respective
railways.

Railways took advantage of the Government of India Labour Department Technical Training
Scheme and had some of their line telegraphists trained as wireless operators at various centresin the
country. In addition the Military authorities trained a number of railwaymen as wirelessoperators
at Army signal centres.

General.—

Wireless links on certain railways have already started working —the South Indian Railway
Administration were the first railway to set up wireless stations and send messages by wireless on their
own system
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CHAPTER |V
TRANSPORTATION

A.—Operating.

31. Volume of traffic handled.—Increased military traffic, thecontinued shortage of sea trans-
port, famine conditionsin Bengal and Malabar, theincrease in production of war material and greater
industrial activity increased the demands on rail transport well above the level of the previous year.
In spite of certain operating handicaps referred to in the succeeding paragraphs, the volume of traffic
handled, both passenger and goods, during the year 1943-44 was greater thanin 1942-43 and very greatly
in excess of the pre-war figures. On Class | railways the increase in passenger miles—the best unit
for measuring the passenger traffic handled—was 33+ 7 per cent, and that in ton miles—the best unit
for measuring the freight traffic handled—was 1 18 per cent, as compared with the preceding year.
It should be mentioned that these increases do not include thelarge volume of traffic moved by military
special trains.

The following statement shows the amount of traffic handled and the increases recorded over the
preceding year and over the pre-war year (1938-39).

(Figures in thousands.)

Clama T Railwsyr.
; PRACRNTAON INCREASE (4 }
Purtionlar. ! 4B DECREANE (—) al
198300 104248, A4, | CUMPARED WK
[Pre-war). T '__!__
19830, 184,
N |
Paprangermiln . . . L. 10075018 | HEB509.712 FINE T ] ) »nT
Wot bon milest . . . v 21,488,591 27,412,585 oF.Tas el o2 1w
Includes Bikaner State Railway for comparative purposes. §Revised Excludes departmental.

32. Train miles.—The number of train milesrunto carry the traffic referred to above was as
follows :—

(Eiguresin thousands.)

‘- [ ]Pllcﬂl'l'!ﬂl TAFLATOR RN

[‘articular* 193k.34.* | U
(Pre-war), 1ed2-43. , 194044, . 1
' I ; [EELEC N ; 14,
! i | f
Passenger (including proportion of mixed) train mileages 111,808 | LAl ) ‘ 80,187 ‘ — il ! —5-m
Goods (including proportion of mixed) train miles $ 0,172 ] AT Té 200 i +T u ’ —1-m

« Includes Bikaner State Railway for comparative purposes.
$IMPORTANT.—This includes the mileage of trains conveying passengers and of all other traffic booked at coaching rates, and empty mileage

run by passenger and other coaching stock. It also includes mileage of electric locomotive and electric multiple unit trains as well as military
specials but excludes departmental.

FIncludes mileage of electric locomotive trains but excludes departmental.

As referred to in paragraph infra passenger train services were further curtailed and pass-
enger train miles were reduced in comparison with the previous year by 3'28 per cent. With this
reduced train service the railways handled 33.7 per cent, more passenger miles thanin 1942-43 by
running heavier and fuller trains. The various steps taken to minimise the effect of curtailment in
passenger train services are detailed in Chapter V111, paragraph 91.

Similarly the slightincreasein " Net Ton Miles" (1 .18%) was handled despite areduction of 1.90
per cent. in goods train mileage mainly by increasing the average |oad per wagon.

Detailed figures of train miles of Class | Railways are given in Statements No. 17 and 32, pages.
120 121,and 219 222, and those of Classes|| and | | | Railwaysin Statement No. 37, pages 234—238-
of Volumes | | of this Report.

In the paragraphs below the results of passenger and goods train services on Class | Railwaysare
reviewed by gauges :—

33. Passnger Trains—

{Figuren tn Khanagade)
. i Tlans E Bailways.
Browd Guags., Mobrs Genge,
e, - —
104243, | 1M | eacllon | n6es, ‘ M. | variation
wiak with
14343, Insa.

Prawciger milet . . . . | novesom | msssanr 118 | PATLICE | SATEY T
Conehing vehicia milas [indhuding proportion of mized) . Winess w A% +2-08 | Q0258 5.5 —a-18
Paasenger train wiiea*(insedingpreportionofmized) . ! a7 ee I 58,187 —i. 5 !i,ldll ol —4- 1

*IMPORTANT.—This includes the mileage of trains conveying passengers and of all other trafficbooked at coaching rates, and empty mileage
ran by passenger and other coaching stock. It also includes mileage of electric locomotives and electric multipleunit inburban trains, aswell
as military specials but excludes departmental. g Revised.
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On the broad gauge railways despite a 33.58 per cent, increase in passenger miles, coaching vehicle
milesincreased by 2 08 per cent. only, whilst passenger train miles decreased by 2 52 per cent. Simi-
larly on the metre gauge railways passenger miles increased by 34. 7 per cent., whilst coaching vehicle
miles decreased by 0. 18 per cent, and passenger train miles by 4. 89 per cent.

Despite the extensive propaganda undertaken to discourage travel, there was considerable over-
crowding.

33.1. Reduction In passenger train services.—During the year, some further reduction in
passenger train services became necessary from time to time in order to conserve line capacity required
for the movement of essential traffic, both military and civil. Sometemporary reductions inpassenger
train services were also made owing to difficulty in maintaining the supply of coal to certain railways.

83.2. Punctuality of passenger trains.—The following table shows the percentage of passenger
trains not losing time to the total number of trains run onall Class 1 Railways during 1943-44 as
compared with 1942-43 : —

All trains
(including Mail and Other
electric multi-  important Mixed trains.  Suburban trains,  passenger
ple unit through trains, trains.
traing). |
BROAD GAUGE ' } : |
104243 65-0 T s . | [T
1 ”'3‘ i
1943-44 850 | -3 ‘ 3 g" i iy
R
METRE GAUGE ! i ! :
104243 a2 T 7.8 | g ! b7
v LT (I
1943-44 T3 L O T m.T | [ 3 ]
1 8-it
L}

* Bombay, Baroda & Central India and Groat Indian Peninsula Railways electric multiple unit trains,
1 South Indian Railway's electric multiple unit trains.

There was a slight improvement on the metre gauge in the over-all figure due to more punctual
running of suburban trains. A welcome improvement was also noticeable in the running of mail and
important through trains on the broad gauge though the over-all figure remained the same as last
year dueto slight deterioration in the running of trains under other categories. Difficulty in accommo-
dating passengers whose number showed a phenomenal increase, heavy parcels traffic, flood damages

arid the interference of special trains with regular service, continued to have an adverse effect on
the punctual running of passenger trains.
34. Goods trains—
(Figures in thousand*).
Clasa T Railways.
_ ' - - _
Fearosntags yarint)
Particulars. 1 | ! with -
I8P ] T4l | UM | .
i (Preowar). ! g3 |mm.
H ! | |
N ) ! _ B.G. - 1s.m.m| 1076000 | DN +308 | 008
Goods (including proportion of mixed) ton milesf . H | H
M.G .| hotzovt|  asouues | 3810081 222 | 4Boe
I H
w s (incluch o of mixed) {n. [N s.n:-.mi 277,004 |  SASAMIE 12400 —478
miles (Including proportion of mix . H I
o 9 propo % A GANE22 | A0 | AT a3 4396
H 1
o ) ! B.GQ. . 5,018 B85, B0G +809:  —b1m
Goods train miles (including proportion of mixed) P X
MG, 18,400 wos | MM 4 m
«Inoludes Bikaner State Railway for comparative purposes. t Excludes Departmental.

On the broad gauge railways, goods ton miles increased by 0 09 per cent, in comparison with the
previous year but the wagon miles dropped by 4. 76 per cent, and the goods train miles by 4. 18 per cent.
On the metre gauge railways the goods ton miles increased by 8+ 62 per cent, in comparison with the
previous year, the wagon miles increased by 3 98 per cent, and train miles by 4.22 per cent. Since
the broad gauge carried nearly 86 per cent, of the total goods traffic, the heavier train loads on that
gauge were of material value to the total effort.

84 1. Goods train speeds—The average speed of goods trains (steam) which was 10 4 miles
per hour both on the broad and metre gaugesin 1942-43 showed afurther drop this year i. e, 100 miles
on the broad gauge and 10 3 miles on the metre gauge. The decrease in speed was mainly brought
about by the heavy strain thrown on line capacity on some of the more important through routes and
also by the necessity of giving precedence to an increasing number of military special trains over ordi-
nary goods trains.
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34.2. Goods train loads—The handling of the increased volume of traffic with decreased train
mileage referred to in paragraph 32 was achieved by substantial improvement in the net or freight loads
of goods wagons and trains. On the broad gauge railways the average net or freight load per goods
train (steam) increased from 448 tonsin 1942-43 to 467 tonsin 1943-44 and on the metre gauge railways
from 169 tons in 1942-43 to 176 tons in 1943-44. The following railways achieved marked improve-
ments in the average net load per train, asindicated below :—

Averagenet or freight weight per train.

Eroad Qauge. Groat [odisg Hepgel & dwwam. East Indinn
Paninula.
T4 . . - . - . . . . - 418 209 e
1S4 . . . . i . . - Ma . o7
Mstre Gaogs. ‘ wam.‘ Bikuner Beate, Boath Tndiss.
!
194143 . . . . - . . . . . 110 [ 108 M
1M - . . . - . . . . . 186 ] 18 o

The details of goods train speeds, loads of wagons and trains are given in statements No. 20,43
and 24, pages 134 and 140 to 143 of Volume Il of this report.

36. Stock usage.—Reduction inthe number of engines utilised for passenger train services which
yield the highest usage figure and increase in the number of engines for shunting which yield a very low
usage figure reacted adversely on the performance figures of engines, such as, " Engine miles per day per
engine", etc. Alltherailwaysmade special efforts to use locomotive power more intensively and
improve usage of wagons. In the following sub-paragraphs the stock usage results of Class | Railways
during the year are briefly reviewed.

35.1. Engine usage— Measured in terms of engine miles per day per engine on line (i.e. inclusive
of time occupied under repairs etc.) the daily mileage showed a slight drop from 79 to 77 on the broad
gauge and from 73 to 72 on the metre gauge when compared with the preceding year.  The percentage
of engines under or awaiting repairs in Mechanical and Transportation Workshops was improved on the
broad gauge from 164 per cent, in 1942-43 to 16.2 per cent, in 1943-44, but there was a slight deterio-
ration on the metre gauge from 13.1 per cent, to 13. 4 per cent.

The net ton miles per goods locomotive day decreased both in relation to the locomotives on line
and the locomotives in effective use on the broad gauge while on the Metre gauge a slight improvement
‘was noticeable.

Net ton miles per goodsloco-  Net ton miles per goods loso.

motive day on line. motive daily in use.
|

PBavap Gatan. -~
194340 B . . . . . . . - . 17,48 M
194 e e e e e e e s 17,97 20,308

Myrna Gaven
WEEA) - . . - - e 7,885 15,678
10404 e e e e e e e 174 1,05

Details of engine usage are given in statement No. 22, pages 136 to 139 of Vol. Il of thisreport.

35.2. Wagon usage.—The statistical unit of wagon movement viz.," wagon miles per wagon day
denoting the average number of miles run per wagon daily—both loaded and empty journeys—showed
adrop from 42. 5 miles in 1942-43 to 39 7 milesin 1943-44 for all the broad gauge railways combined
and from 34 7 to 33+ 0 for the metre gauge Class | Railways:

The more comprehensive unit for the purpose of gauging the work performed by a wagon is ' net
ton miles per wagon day ', which shows not only the number of miles run by a wagon but also the load
carried by it. Asaresult of better loading of wagons this figure shows only a Blight decrease as noted
below:—

Broad Gange. Maire Gaoge.

104243, | M=, | 10a2-d3. | 1844

Reitotplmeperwagoadsy -  + o+ 0 - = 4. 44 . . ul‘ ubl 182 m

Both these units as at present compiled, however, understate the performance of the railways
inasmuch as the wagon days in these calculations refer to the total wagon stock available on the railways
although it isknown that some of these wagons are rendering service on military specials.



CHAP. V] TRANSPORTATION, 17
Details of vehicle and wagon miles and their usage are given in statements No. 19 and 24, pages 130
to 133 and 142 to 143 of Volume |1 of this report.

35.3. Reduction in wagons loaded With ' smalls'.—Efforts to reduce the number of wagons
carrying ' smalls ' traffic continued unabated and a considerable reduction was achieved thereby relie-
ving more wagons for full loads as shown below :—

No. of wegons loaded with'smalls'

No. of wagons |oaded with Percentage re. expressed as a percentage of
“amalls . ggﬁfé‘;‘m‘; the Total - muabar of agvagaﬁ
loaded.
with 1942-43. g
! IMz43. | 1AaSE I wzaa L e
i | | | |
Broad Gauge +  * . WISHRL | 4TS | —oxen el | e
Metre Gauge 375,508 HLs —ir1 "1 e
*Revised figures.

36. Wagon position in the pooal.

36.1. Broad gauge wagon pool.—The number of public service wagon (in terms of four-wheel-
ers) inuse at the end of the year was 152,681 i. e, 897 more than at the end of 1942-43. The total
number of wagons loaded during the year was 4,330,460 being a decrease of 46,316 or 1.05 per cent,
as compared with the previous year.

Demands throughout the year exceeded the available wagon supply.

The number of wagons temporarily out of service on all broad gauge railways varied between
5,370 and 6,379 wagons.

36.2. Metre gauge wagon pool.—The number of public traffic wagons on 31st March 1944- was
48,254, i.e., 3,969 more than at the end of 1942-43. The total number of wagons loaded during the
year was 2,071,462 being an increase of 139,860 or 7.3 per cent, as compared with the previous year.

Demands throughout the year exceeded the available wagon supply.

37. Neutral examination of interchanged stock.-The staff working under the Director of
Wagon Interchange continued to examine wagons interchanged between the Railways at the follow-
ingjunctions :—

Agra East Bank. New Delhi.

Agra Cantt. Waltair.

Ajni-Nagpur. East Dock Junction.
Chheoki. Katihar.

Ghaziabad. Kasganj (from 1st Feb. 1944).

Khanalampura.

38. Operating—general.—This was referred to in detail in the last year'sreport. The progress of
thewar in the Eastern Zone of India continued to make further demands on railways for the transport
of essential commodities. Railways have done their best to meet these demands. The movement of
military personnel and supplies continued to be heavy. The Damodar floods and the consequent
breaches on the East Indian Railway increased the transport problem of keeping the Calcutta area and
beyond supplied with essential civil and military requirements. To cater for the increased military
personnel traffic between regular points, additional special trains for exclusive military use were
introduced to run between Madras and Del hi, and Delhi and Rawalpindi. Tofacilitate speedy carriage
of goods between Delhi and Madras, through goods train services were introduced between Delhi and
Itarsi, and Itarsi and Madras.

The measures enumerated in the last year's report were enforced with a view to increasing the
efficiency of railways.

39. Rationalisation of Transport through a Sysem of Priorities—This hes aready been
explained in detail inthe last year'sreport. The work of the Railway Priorities Organisation conti-
nued with increased vigour. It endeavoured to provide further transport facilities through an efficient
system of rail priorities. The vast increase in demands for transport on the one hand and the present
difficult situation with regard to wagon supplies necessitated the adoption of further methods for the
elimination of wasteful transport and other means for the regular supply of wagons for the movement of
essential commodities. Nearly all commodities were controlled, classified and graded for preferential
transport consideration according to the various needs of both the civil and the military.

40. Transport Of Coal.—The control on the distribution of coal continued'to function through
the agency of the Controller of Coal Distribution. The breaches on the Damodar River bank which
disrupted the East Indian Railway route to the Calcutta area, resulted in many industries in the
Calcutta area and viarunning short of coal, and essential services were kept going by the use of single
line routes over the East Indian and Bengal Nagpur Railways.

Traffic by the normal East Indian Railway route was resumed on the 8th October 1943 but just
at that time, when it was expected that the short fall in coal deliveries to the Calcutta area would be
made up, a serious drop took placeinraisings of coal, chiefly in the Bengal and Bihar fieldsresulting in a
general shortage of coal despatches for all industrieswhich continued up to the middle of January 1944.
The seriousness of the position was, however, mitigated to a certain extent by the industries in the nor-
thern and western parts of I ndiahaving been given excess quantities of coal, thereby, enabling them to
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build up their stocks of coal during the breaches period (July 1943 to October 1943) when there was a
surplus of transport available due to limited loading towards the Cal cutta area.

With the serious drop in coal raisings, the Government realised that the total quantity of coal
available was not sufficient to meet the demands of all consumers and a scheme of total rationing of coal
was decided upon and put into effect from the 1st November 1943. Onward from that date, the War
Resources Committee of Council, through the Central Priorities Committee took up the allocation of
definite quotas for each industry within the total coal available for despatch and according to the
availability of coal, the quotas were adjusted from month to month.

B. Commercial.

41. Alterationsin rates and fares—The policy of discouraging non-essential traffic followed
in previous yearn with a view to facilitate the transport of Military Traffic and essential supplies for
civilian consumption was continued and effective measures where possible were taken to achieve this
end.

The more important changes made during the year were :—

(i) Six-monthly return tickets issued from certain stations on the; North Western Railway
to Simla, Summer Hill, Solon. Dharampore (Punjab), Kandaghat and.Jabli stationsontheKalka-
Simla Section were withdrawn.

(ii) Reduced rates quoted by the South Indian Railway for certain non-essential commodities
were cancelled.

(iii) Special rates for certain commodities were quoted by the Jodhpur Railway with aview to
gave unnecessary long haulage and to stop rebooking.

(iv) Over the Bengal and Assam Railway, slack season reduced rates for jute were not introduced ;
the busy season rates were allowed to continue to operate throughout the year. Special rates
applicable to tea packed in chests were extended to green tea and black teain bags, certified as such
and booked at owner's risk.

(v) The transhipment charges leviable at different transhipment stations on the Bengal and
Assam Railway were enhanced.

(vi) The rule governing break of journey on passenger tickets at stations en route was amended.
Prior to 1st October 1943, holders of single and return journey tickets for distances over 100 miles
were allowed to break journey at the rate of one day for every 100 miles or part thereof. It was found
that thisrule lent itself to fraudulent practices. From 1st October 1943, the rule was revised and now
the holders of single and return journey tickets for distances of more than 250 miles (actual dis-
tance) are allowed to break journey at the rate of one day for every 250 miles or part thereof in addition
tothe time occupied by thejourney. No break of journey is permitted if the actual distance for
which the ticket isissued is 250 milesor less. The distance between the starting stationand the
station at which journey is broken at first or between two stations at which the journey is

broken subsequently must be in excess of 250 miles.
Owing, however, to special circumstances, a reduction was made in the fares and rates in the

following instances:—
(i) Concession in fares was granted by the Bengal & Assam Railway to facilitate the removal
of destitutes from Calcutta to certain stations on that railway ;
(i) To assist inthe " Grow more food " campaign rates were reduced from a half to a quarter
parcel rates for—
(a) seeds of all kindsbooked by or on behalf of the Agricultural Department, and
(b) food crops and vegetable seedlings (plants graft and plants of fruit trees).

42. Special efforts to secure better wagon loads.—Railways continued to explore various
methods to meet the increased demands on transport during the year. There was on the whole some
improvement in the wagon position resulting from the imposition of restrictions on the movement of
non-essential .traffic and by the other measures taken to economise wagon usage. The securing of the
maximum possibleload for every wagon used continued to receive constant attention of railway adminis-
tratiotis.  Strict watch was aso kept on the |loading of wagonsin Military and other depotsto prevent
wasteful useof wagon capacity. Thepolicy of enhancing minimumweight conditionsapplicabletotheprincipal commodit
followed during the year under review. Accordingly, further enhancements in the minimum weight
conditions were made and suitable weight conditions attached wherever possible. Lump sum rateson
floor area basis were extended to certain other commodities on the East Indian and Bengal and Assam
Railways.

Theregulation of loading of smallswasfurther intensified by—
(i) extending the system of nominated loading of smalls on specific days instead of every day to
other stations wherever possible ; and
(ii) enhancing the minimum load of through road vans.
Thisresulted in areduction in the use of wagons for the carriage of traffic in smalls.
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43. Co-ordination of Rail, Road and Water Transport.—In order to relieve the strain
on railways and to meet thesituation arising out of restricted capacity, railways continued to make
sustained efforts during the year under review to encourage traffic to move by other modes of trans-
port. Brief particulars of the measures taken by certain railways in this respect are given below : —
Bombay Baroda and Central India Railway.

Goods traffic from (a) Karachi and (b) stations on the Kathiawar Railways to stations on the
Bombay-Broaoh section of the Bombay, Baroda and Central India Railway and vice versa was diverted
by the searoute. A certain amount of cotton to Bombay from the Broach and Surat Districts was
also forced to move by sea on account of arestriction on rail bookings.

East Indian Railway.

Arrangements were made to move foodstuff's from upcountry stations to destinations in Assam via
Patna Ghat and I ndian General Navigationand Railway. Co. steamers. Similarly special arrangements
were made for moving stone ballast and coal from Ghats on the Bengal & Assam Railway, by steamers
and thence to Calcutta Air-fields by rail.

Advantage was taken of Central Government lorries running in convoy from Bombay to Asansol
to clear some goods traffic from Cawnpore.

South Indian  Railway.

Investigation has been made into the possibility of introducingthrough booking arrangements by
the sea-cum-rail route for goods traffic from stations on the railway to Bombay, Kathiawar, Karaohi
and other intermediate ports and vice versa, via Cochin, and it is expected that it will be possible to bring
the arrangements into force during the year 1944-45.

H. E. H. the Nizam's Sate Railway.

Special arrangements were made for the road transport of foodgrains from various places in the
interior to the nearest railheads for onward despatch by rail and the timings of road and rail passenger
services received special attention with aview to improving the connections.

Madras and Southern Mahratta Railway.

The measures taken in 1942-43 to divert traffic between Bombay and Madras and Southern
Mahratta Railway, metre gauge stations and Mysore Railway stations to the sea-cum-rail route via
Mormugao Harbour and thus relieve the broad gauge section of the line between Poonaand Bombay,
were continued during the year. Asafurther measure, a ban was imposed with effect from 10th
January 1944 on the movement of salt by rail from stations inthe Bombay area to Madras and
Southern Mahratta Railway metre gauge stations, south of Miraj and stations on the Mysore State
Railway, and arrangements were made for thistraffic to be moved via Mormugao Harbour by steamer
and country craft.  With effect from 13th March, however, the ban on movement by the all-rail rout
was lifted on bookings from certain of the producing centres in the Bombay area, as it was found
inconvenient to arrange despatches from these points by the Mormugao rout'.  For such movements
as could be arranged via Mormugao, arrangements were concluded for through bookings with
Bombay Steam Navigation Co., and five other agencies operating country crafts.

Oudh & Tirhut Railway.

Special rates were quoted for sugar, jagree and dal (pulses) from principal stations on this railway
to stations in Assam via Paleza Ghat and via Semaria Ghat by the rail-cum-steamer routes, thus
affording relief to the rail route via Katihar.

North  Western  Railway.

Special rates for commodities, which could be obtained from nearer sources of supply or were eon ¢
sidered non-essential, were cancelled.

44. Closer contact With business interests.—Railways continued to maintain close contact
with business interests. At several important centres, informal meetings were held with representatives
of Chambers of Commerce, Trade Associations an