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FOREWORD

I wisH to state a case for the individual as against the crowd,
for personal opinion and conduct as opposed to the collec-
tive consciousness and organised action by which the life of
the private citizen is being increasingly regulated. Against
the growing pressure of the social mass I would speak on
behalf of those who desire to think their own thoughts,
manage their own affairs and live their own life. Such men
as I have in mind have no desire to escape the necessary
duties of citizenship, or to fail in recognition of their relations
to mankind in general and to their countrymen and neigh-
bours in particular. But they view with apprehension the
growth of that mass of common and frequently unenlightened
opinion, taking to itself in our days the authority and strength
of governmental rule, by which the private citizen is being
reduced to a cipher in the sum of massed human forces.
In contrast to the multitude of men I would set the claims
of the man,
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MAN AND THE MULTITUDE

I might well have been supposed that the pressure of social
forms in ordinary life was enough to guarantee the con-
tinuance of the social conscience. But our contemporaries
do not think so. They would have their generation taught
to repeat the social Credo with every sort of intonation
from dawn till dusk of each day. It is superfluous labour
and might be amusing if it were not so dangerous in its
consequences.

In reality, what is more striking in any modern society
than the crushing authority of the social atmosphere on the
ordinary individual ? It begins, of course, with the family
itself. But as our opponents have taken the family very
much to task and seem inclined to abolish it we may leave
out that factor. The real strength of social custom is felt
originally in the school. It weighs upon the individual boy
or girl with an irresistible force. There is the necessary
similarity of the lessons given. This cannot be avoided.
If education is to be general there must be some principles
on which it is founded and some rules by which it is regulated.
I do not know whether we have yet arrived at the uniformity
desired b Napoleon, who said that he'wanted every school
in France to be reciting the same lines of Virgil at the same
moment of the day. But we have come near it. Education
has taken uniformity as its watchword. ~ And judging by
its product the result answers to expectations. School is the
child’s introduction to life. And school moulds the child’s
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mind in the direction of obedience to the general -will. The
herd mind begins to show itself. Heterodoxy is frowned
upon and stamped out with ruthless severity. The future
citizen is being shaped after the desired pattern.

I do not complain of these things. I know that they must
be. But I submit that the influences thus let loose upon the
child are so strong that every encouragement should be
given to the contrary encrgies. We know what some of
the more sensitive boys have suffered in their school career.
Certainly we cannot legislate for Shelleys and Byrons.
‘The abnormal must always suffer in a world bent on being
normal. But we have not yet recognised the misery that is
caused to many sensitive souls by being compelled to endure
the tribal joustings and bullyings, the clan jamborees and
tourneys, and all those performances which have as their
avowed object the subjection of the individual mind to the
common standard. And who could speak adequately of that
petty tyranny of opinion which reduces everything in school
life to a set of fiercely dogmatic though unformulated rules.
There is a social rule, a2 common form in school life which is
more cruel than that known in the world, since it is not
mitigated by that small measure of sympathy and under-
standing, born of painful experience, which may be found
sometimes with older people. Woe to the boy who dares to
act differently from the crowd. Every effort will be made to
destroy in him those growing indications of an independent
mind. Masters and pupils will conspire to create in him
what they are pleased to call the team spirit. He will be
exhorted to remember always that he belongs to Snooper’s
Academy or to Bullivant College and to forget that he is
poor little Jimmy Smith, an entity cast forth into this uni-
verse without any real support or defence against its terrors
and tyrannies save what he can find in his own timid heart
or dimly lit intelligence,
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And the school life of the ordinary boy is only a prelude
to the life that will await him in society and the world.
When he goes into the office, or enters the factory, he will
find there already a host of superior persons who will make
it part of their life’s task to inculcate the truth that he must
do exactly as all the others of his set or order are doing.
Already the career of this small creature is predictable. He
will become a clerk like millions of other clerks, or a business
man like some thousands of others, or professional person
similar to some hundreds who have chosen the same line.
And in each of these phases of human activity he will find a
battalion prepared for him into which he must fit, suiting him-
self to his number andstationin the file atthe risk of being pun-
ished by the commander for the slightest act of independence.

Does he succeed in life ! Is it likely that he will become
rich ? Then there is already fitted for him the social frame-
work into which he must twist and glide if he would continue
to live socially. From the suburb, where he has lived
exactly like the rest of his neighbours, he will pass into the
mansion prepared for him. His butler and footmen will
decree for him the modes in which he must live. His guests
will be determined for him. The very stags he shoots or
misses, the birds he rears, the fish he angles for, are all
decided upon by superior persons who occupy the same posi-
tion in that upper world as the sergeant major in the regiment
or the prefect in the school. Never in his career as a modern
man is he allowed to think independently or act on his own
initiative, save at the risk of losing thé esteem of his fellows
and being sent to Coventry as an outsider. We live in a
world in which the influence of society, in the small or large
sense, is already so powerful that it is sheer waste of time and
energy to seek to strengthen it. Society ! Men cannot
escape from it. The social gospel ? It is preached to them,
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sung to them in their cradle, chanted to them by their school
mates, repeated in every tone throughout their life until at
last they are buried according to the social rites and remem-
bered according to the social formulas of their little hour.

L do not resent these things. They are the necessary, the
indispensable accompaniments of social life. Men being
what they are we cannot have social life on any other terms.
And the gains admittedly outweigh any disadvantages that
may reveal themselves. But surely the conclusion to be
drawn from this cursory survey would be just the contrary
of that which is popular to-day. We ought to seck by every
means to reduce to the minimum this natural oppression of
the individual by society, and to encourage all those influences
which, whilst recognising the importance of the social
milicu, and repudiating every form of anarchy as irrational,
yetseek to release the springs of personal will and the peculiar
qualities of the personal being, that at the last there may be
produced an individual. In any modern society there will
undoubtedly be more than enough of the team spirit. The
constitution of society compels its growth. That we should
seek to add to that already weighted power by our words and
concerted actions seems to me a kind of madness.

All this is strengthened and accentuated in the life of the
working classes of our day. Modern methods of industry
necessitate the gathering of men in large numbers at one
spot. They must be assembled, directed, disciplined, pretty
much as the soldiers of an army, if the work on which they
are engaged is to be done effectively. Rule, yradation,
repetition arc indispensable factors in the management of
large bodies of industrial workers. And there is little hope
that the system can be altered or its harshness modified to
any large extent.

If to-day the pressure exercised on working men during
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their hours of labour is severe, the control under which they
live in hours of leisure is not less burdensome. The games
they play are organised. All their sports are brought under
the governance of directing powers whose idea seems to be
to create a uniformity of conduct and of thought amongst
the working classes which will make it comparatively easy
to exploit their inclinations and even their passions. I do
not condemn the crowds at a football match. They are there
because they like the game. There is a natural inclination
amongst them to move in large multitudes. They feel the
attraction of the crowd, and yield to it with that thoughtless
impulsion which has always characterised the masses of large
citics. And since games of this kind cannot be played without
being organised we must accept the conditions of the amuse-
ment offcred and be grateful. But there is little room for
individual taste in such entertainments. Each of the persons
in these mobs is presumably an individual. But the sameness
of their pursuits, the similarity of their taste, the over-
whelming sense of a herd movement which is created by
their presence, secms to remove the possibility of personal
inclination altogether.

Can onc deny also that there is a great deal of good-
natured but yet severe tyranny exercised by these crowds
over their respective members ? Each must feel with his own
particular gang. There is demanded from all of them the
same enthusiasm for the particular player. Anything like
independent judgment, a calm consideratipn of the respective
merits of i.ie players, and an effort at real reflection is frowned
upon. Shout with the largest crowd. There is Pickwick’s
solution of the problem of the individual and the multitude.
And it would scem that there is no other rule. The human
creature is only safe when he takes on the colour of his
surroundings. He must speak the lingo of his district, share



14 MAN AND THE MULTITUDE

the prejudices and interests of his circle, or he will be marked
down as an eccentric and regarded therefore as a probable
enemy.

The moment we come to look at the artisan of to-day
closely, we see that all the influences which operate so
powerfully on his fellow creature who belongs to a social
class above him are strengthened to an enormous degree.
The duke, the new-made knight, the successful tea mer-
chant, the bank-manager, the clerk, have all their social
regulations made out for them. They must wear the colours
of their party, speak the language of their class, interest
themselves in the politics, sports, arts, amusements of their
crowd. Should they fail at any of these points, they are
ostracised. The shell is handed to them and they become
social exiles as surely as Aristides for being just or Alcibiades
for being too popular or too good-looking were dismissed
from Athens of old. But they are free men compared with
the modern worker in factory or mill.

This does not mean that the modern worker is a wage
slave. He is not. He enjoys a larger measure of econontic
freedom than has been known to any great population of
urban folk since the earliest times. He has been delivered,
from the tyranny of status into the comparative liberty of
contract. He is theoretically free to take his labour to any
market, and scll it to the highest bidder. The world is open
to him and he may travel where he will. It is not wage
slavery from which he suffers. It is from the slavery which
has been created for him by his equals, the social serfdom
which has been created for himinthe name of the social gospel.

We all know the usual routine of his life. For eight or
ten hours of the day he works at his appointed task in mill or
factory or mine or shipyard. Of necessity during that time
he is compelled to work with others, either at the same task
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or at tasks which have some relation to his own, each being a
contribution to the common product of the establishment.
But is he free to work according to his ability, or even in
agreement with his mood ? He is not. The amount of his
production is decreed for him by his companions. Once it
was settled for him by an employer or an overseer. Now it
is decided in agreement with the standard set by the craft,
the corporation, to which he belongs. Any effort on his part
to carn more than the average, to make his special contribu-
tion of more value to his employer than the general product
of the individual workers in the shop will be frowned upon.
More than this, he will discover that there is a tyranny of
the workshop more searching even than the social rule of
school or club. It is understood that any effort to rise above
his class is regarded as treason to his own platoon. He has
been thrust back, not by the cruelty of masters, or by the
pressure of unjust laws, but by the will of his own peers into
a position which differs little from the status out of which the
industrial revolution is supposed to have delivered him.
Seeing that mass production is now a necessary element in
industrial life, we might have supposed that everything would
have been done to mitigate the severities of this system.
The individual man should have been encouraged to put his
own personality into his work, to show the best qualities that
were in him. Nothing of the kind. His own peers have
decided that, if they can prevent it, he shall not pass from the
station of rivetter, clicker, carpenter, into o.ie superior.
What is his position when he escapes from the daily round
of toil ? He goes to his home which will be one of many
similar homes in a distinct part of the town. There he will
find himself surrounded by neighbours, all of whom are
decent, kindly people like himself, engaged in something
like the same sort of employment. There is nothing to be
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said against these folk. They are just as good, have quite as
many human virtues, probably more than those who live
in villas or mansions. But they belong to their own par-
ticular tribe, their clan is known and the members of it arc
expected to behave as the clan or tribe think fitting.

There is as much social control over the conduct of Jack
Dobbin, of Paradise Row, as there is over Sir Harold Bungsby
of Mayfair. And the ladies of Paradise Row will see to it
that the worthy Mrs. Dobbin toes the line according to the
social rules of the district as carefully as the Duchesses and
Countesses of Society will scrutinise the conduct of Lady
Bungsby. Inclinations for the Pub or Chapel on the part of
the husband, extravagance in costume, excessive cleanliness
or domestic neglect on the part of the wife, arc observed and
commented on, frequently with happy results, in Paradise
Row, as surely as in Sloane Street. The social consciousness
is at work, moulding the honest toiler and his family according
to the recaived ideas of the folk amongst whom he must
spend his leisure time. And it requires an unusual strength
of character for a man living in these conditions to mark: out
for himself a line of independent thought, to act as his mind
and conscience direct, without first considering what will be
said by the decent people who surround him. This is a force
of enormous value in the maintenance of any society.
But because it has power to produce virtues, it is also strong
in the creation of vices. And the mere fact of contiguity, of
frequent intercourse with the people ‘of oncs own set and
circle is a guarantee that a social consciousness i some sort
will be created in the mind of the average man of our time.
Not to strengthen this, but to give to the individual force of
character on occasion to rise above it, would be the best
method of benefiting him. Another form of the pressure
exercised on the individual by society is the new development,



MAN AND THE MULTITUDE 17

new for u., of the conscious oversight and inspection of moral
conduct by paid servants of the community.

There has been a growth of inquisitorial scrutiny into the
life and conduct of the private citizen which threatens to
bring back all the unpleasant features of the Troquemada
regime in Spain. The policeman is no longer regarded as the
protector of private property, the guardian of the peace of
the realm. He has been elevated into a moral censor, whose
task is to move about his district exercising strict supervision
over the moral conduct of the citizen. And pray, let it be
observed that the very people who pride themselves on being
*“advanced ” in all good things, because they approve of this
mode of supervising the conduct of their neighbours, are
those who scoff at the minute investigations which were
once made into the actions of a church member by Scotch
elders and treat the men who made Hester Prynne stand in
public with a red letter on her breast as almost murderers.
I sec little to choose between the regulations en@orced by a
church and the restrictions and punishments imposed by the
State on matters which are best left to the personal judgment
of the citizen. But the church has at least this advantage over
the State, that she scldom exercised authority save over those
who were of their own will; members of her communion and
had therefore given her some right to judge them.

Certainly where there is an outrage on public decency it
is the duty of the policeman to prevent it and to see that the
offender is properly dealt with by the authoyities. But where
there is ne such offence given and where the arrangements
are made between two persons, it should be understood again
by our people that the world is free. I count as of little worth
this enforced virtue. If men are to be chaste and women to
be pure I do not look to the detective to aid them greatly in
their efforts. Without disparaging that excellent body of

B
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men, we may question their wisdom and deny thei. right to
act as moral censors. It is but another proof that we should
do well to revert to the doctrine of our fathers, that the only
virtue worth considering is that which is the fruit of a per-
sonal choice.

That a crime against the community is one thing and a
moral error another was accepted as an axiom by a former
generation. We left to Mrs. Grundy, precious possession of
all highly civilised peoples, the task of correcting the manners
of the citizens. We have improved on that. It is now the
task of the policeman to spy out the conduct of the private
individual. The supervising and inquisitive official of the
State is to be the secret witness of our most personal and
private actions. He is to judge, correct and bring to punish-
ment those persons whose conduct, innocuous in itself, is
yet not agreeable to the opinions of the ruling class. And he
will do this in the interests of a secular morality which is to
be enforced by the State. The right, not to commit crime,
but to commit sin, the necessary correlative of the will to
virtue, is to be removed. This is a consequence of that social
pressure of the multitude under which we now suffer.

Another consequence of the same forces acting on the
individual is that we no longer expect our statesmen to
regard their policies and their personal honour as indis-
solubly connected. A politician may now declare that, having
strongly opposed the granting of the vote to women on equal
terms with men, he finds that, the thing being accomplished,
it is wise on his part to accept the inevitable situ~tion. We
have heard this doctrine expounded before, but usually with
an apology. It is now frankly accepted as the sensible course
of action. When Palmerston complained that he could light
his fire with Gladstones letters of resignation, he was paying
that statesman an unintended compliment. It is no longer
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necessary for a statesman to pledge himself to a policy so
boldly that, the contrary being adopted, he is bound to resign.
Instead he adapts himself to the new situation, that is, he
hangs on to office at any price. This is intelligible, but it
means the extinction of political sincerity. And however
thin the veneer of sincerity in politics it should be retained,
if only as the homage vice pays to virtue.

In the new world for which men are now hoping, it is
believed there will be more leisure than is now granted to the
mass of workers. Itis hoped that a time will come when men
will be able, not merely to earn their daily bread, but also to
cultivate the arts and sciences by which life is enriched and
adorned.

But if leisure time is to be increased in anything like the
proportion desired by the reformer the intelligence of men
must be enriched beyond anything yet known. Indeed, one
of the hardest things to learn is just this art of using spare
time with profit. There is reason in the remark of Johnson,
that men are scldom better engaged than when making
money. For the moralist knows that what men need to
acquire knowledge and taste is not only the time but the
desire to posscss these things. And without that desire time
will be of little use.

For the man who wishes to see his fellows engaged in the
free pursuity of their own tastes, the development of their
own talents, the irritating thing is that they are already so
submissive to the will of the crowd. There is very little of
conscious endeavour to use leisure in a manner likely to
strengthen and cnlarge the distinctly personal gifts of the
individual. Circumstances have doubtless much to do with
this. But there is little prospect of a general raising of the
standard of intelligence until it is agreed that cach person is
free to follow his own tastes. And in sport, amusement,
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entertainment, the effort should be directed towards the en-
franchisement of the citizen from the pressure of the multitude.

What we ought to work for is the creation of a body of
citizens whose minds arc liberated from the fear of mass
centrol. If this cannot be brought about then the increase
of leisure would only mean that men would come, in their
hours of play, still more under the governance of that crowd
pressure which already tends to make them almost as alike as
peas. And this ought to be dreaded as one of the greater evils.
At present the tendency is all the other way. Men are urged
to follow the mob. They are exhorted to assemble themselves
in multitudes, to keep step in their movements, to do always
what the other fellows are doing, to engage in amusements
which are common to all, to feel that they are outsiders,
unless they can think the same thoughts and usc the same
expressions, and feel the same emotions as their acquaintances
and contemporarics. What humanity needs is variety.
What we try to create for humanity is similarity. We are
standardised to death. And commerce, education, politics,
religion, are all regarded as capable of being measured, their
real worth being decided in proportion to their effectiveness
in increasing this already cxcessive likeness of man to man.
The unusual, the eccentric, the expression of a definitely
personal inclination, is regarded as an affront to the school,
the group, the society, in which a man is compelled to move.
And the result is a drabness and uniformity of aspect which
would justify to-day the saying of Leconte de Lisle about his
own time, * I hate my epoch.”

No man has clearer ideas on this subject than the most
successful business man of our epoch, Mr. Henry Ford.
Everybody knows that in his works he has reduced the divi-
sion of labour almost to the last hair, has fixed for cach person

the thing he shall do and arranges that this one thing shall be
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done by that person, repeatedly, without intermission, during
the working hours of the day. And since Mr. Ford is some-
thing of a philosopher and thinks about his business and his
employees, his experience has led him to entertain the con-
viction that the majority of men do not wish to beindependent,
to think freely, to regulate their own life in its essentials.
What they ask for is that some power, personal or collective,
shall provide them with the requisite food and shelter, high
wages to meet high prices ; and that the concerns of the
world, all that belongs to the realm of thought and mental
action should be taken hold of by others than themselves.
Whether he knows it or not, Mr. Ford has discovered in
America, what Aristotle believed he had found long ago in
Greece, that the mass of men are slaves by the ordination of
fate. Aristotle, Legree and Mr. Ford are agreed on this, the
multitude must be cared for, since they are unable to take
care of themselves, being slaves by divine decree. Let him
who denies this have much to do with rough humanity in
the mass, let him deal with it as Ford has dealt with it and
he will find it hard to deny that the slave element in man is
strong.

And Mr. Ford’s methods and conclusions are only the
exaggeration of what has been and is being shown experi-
mentally in all the countries of the world to-day. Wherever
the great industry travels it brings with it this necessity for
mass production. And the result is bound to be that men
work in crowds, that their labour is standardised, that they
are comg:lled to sacrifice their personal independence in
order that they may keep their place in the line, do the job
provided for them and draw their pay at the week’s end. And
if the prophets are correct this must increasingly be the rule
for all industrial lands. I have no hope of a return to peasant
proprietorship, small holdings, three acres and a cow, the
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garden, the small plot tended by one family and iis produce
marketed in the district. There is little reason to expect that
the industries of the future will be relegated to the pleasant
country places and that the combination of country and town,
the quiet pursuit of artistic excellence in rural surroundings,
or the development of handwork as opposed to the use of
machinery, or any one of the score of dreams with which
men have cheated themselves as they have thought about the
future, will realise themselves. We are booked through for
the long journey of machinery and mass production until
this civilisation of ours bursts through its own explosive
energy, or dies of its own rottenness and a new form of the
Protean figure of human life takes its place. Hundreds of
millions of men during the next thousand years will be born
and live out their day in precisely that mode which has bee.
rendered common at Detroit by the genius of Mr. Ford.
They will be the servants of the great industry and their
value to the State and to the world will be measured by their
assimilation to a common type.

Because these things are sure to be, I maintain that every
effort should be made by the moralist and the teacher to
instil into the minds of men the duty and privilege of asserting,
wherever possible, their right to think and feel and act in the
manner most suitable to their own natures. In a world
where men shoot each other at sight, where the nomad rules
tracts of land which would keep great populations in plenty,
where the elements of social life have not yet been learned,
it is desirable that every encouragement should Le given to
the communal impulse. Social pressure needs to be strength-
ened there until it has become a crust thick enough to resist
the disruptive influences of the dissident and disloyal. But
in the world of to-day where society holds us from our
cradle enmeshed in forms which bind us like swaddling
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clothes, it is the passion for variation which should be en-
couraged. And the search for freedom should be carried on
irrespective of the fears of old women of either sex or, since
we are now in the period of the monstrous regimentation of
women once again, the young ones either. For it is certain
that if men do not resist the socialising pressures, if they
meekly hand themselves over to the masters on the one hand
and the women on the other, they will be robbed of every
vestige of personal freedom and reduced in everything but
form, to the status of slaves. And I repeat, this will not be
the work of any organised capitalism or corporation of
employers, it will be wrought by the mass will, the rage for
equality, the hatred of the unusual. Only an impassioned
will to think ones own thoughts, to cultivate an inner life
which is independent of the coercion exerted from without
can save mankind in the future from becoming a herd oj
oxen, without volition, intellect, imagination, affectio
which has not been dragooned into submission to the general
will. And that equality of all amongst the living, is but an
introduction to the one cquality from which we cannot
escape, the equality of death.

Can contemporary man look for release from State
control ! Our finer spirits contemplate with dismay the dis-
position of the State to press its claim for regulation over the
individual citizen. We are being transformed into children
of a larger growth. Qualities which have been beneficial to
our national character are being destroyed. And there are
limits *o the benefits of paternal legislation. Rebellion
against the social will may come to be the mark of the dis-
tinguished personality. And where the notable character
points the way, others will follow.

Let no one think we can escape this by socialism. Better
Mr. Ford than the regimented dragoons of the State. But
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for the person who loves freedom the prospect is not pleasant.
Man’s life is being standardised. There is the cause of our
complaint. In certain respects man has attained a liberty
unknown to our ancestors. But there are new forms of
oppression as onerous as those we have agreed to forget.
The passion for uniformity may well fill us with apprehen-
sion. Must the fervour of the reformer continually reduce
the freedom of the citizen? It will be argued that such
restrictions are needful. But we are watching an extension
of authority over the citizen without precedent in civilised
society. Actually it means that certain persons enforce upon
others their own idea of what is right and proper. Sections of
society are claiming rulership over the community. The
consumer is neglected that the producer and his agents may
profit. Bodies of workmen decide the conditions upon which
they will work. Against this no objection can be raised.
But they have no right to interfere with persons who desire
to work under other conditions. It is sophistry to say that
such men gain a larger freedom. The workshop is closed
and I am not allowed to exercise my skill as an artisan. But
the Art Galleries are open and I can admire the pictures of
Rembrandt and Turner. It is true that I am not interested
in pictures. But certain people think I ought to be concerned
about Art. I must do as they say or twiddle my thumbs.
Let the truth be told. The people who thus arrange the life
of the working man are not concerned about his freedom.
They act like every benevolent autocrat from Caesar to
Joseph of Austria. They force upon a reluctant population
their own habits and inclinations. Flattering the mouv with
honeyed words their actions show that they despise the
individuals who compose it. We tie the child into his chair,
put a guard before the fire, remove every knife and fork,
lock up the matches, close door and windows, and then
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admire the intelligence and self control of the baby. All of
which is excellent when we have to do with Baby. Butitis
Plato’s ““ splendid lie ” when applied to the management of
men.

Of escape from this control, I see no promise save in those
who refuse to be cheated by its pretences. Laws must be
obeyed. But laws detrimental to the expansion of individual
life. may be abrogated by the authority which created them.
There will be many dead laws on our statute books in a
hundred years. From this extension of State control we al-
ready see a strengthening of the herd instinct. And there is
enough of this in the mentality of modern man. Cut off
from personal acquaintance with Nature and her ways he
hears only the opinions of men of his own station and
culture. He distrusts any impulse which has not received
the benediction of his own class. And all this is exploited
to-day. Arts which depend upon personal culture must be
made attractive to the popular mind. Statesmanship is to be
judged by its appeal to the crowd. The pilot must expatiate
upon tides and winds, rocks and waves, as though his function
were, not to save, but to entertain the passengers. Excellent
for the editor, the political orator ! Fatal for the people
which cannot discriminate between good work and fine
phrases. How then manage this turbulent giant? Reduce
his force. And this must be done by the cultivation of in-
dependent minds. There is no antidote to crowd-mentality
but this increase of minds which spontaneously react against
popular judgments. The domination of tife gangster and his
acolyws needs to be met by the challenge of the solitary who
dares to live and think alone. Leave men then to make their
blunders and rectify them as best they can. Encourage a
man to save and you will remove him from the society of
communists. Let him know that he is free to play the fool,
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but that he must pay the piper. We need independent minds.
Y our self-poised intelligent man is perplexing to the political
agent. So he should be. He is critical but he is not pre-
sumptuous, since he is prepared to respect those who may be
supposed to know. But to the polite bandits who seek, on
one pretext or another, to further their own ends by enslaving
him, in the name of whatever cult of fashion or illusion of
the hour, he offers a face of brass and ears stuffed against all
their wiles.



THE SERVILE MIND

THERE are reasons why those claims of the individual
should be restated and reconsidered. They are being swiftly
reduced to a quantity which makes them negligible and
worthless. The tendency in contemporary thought is to
regard the individual as a factor in society and no more.
He exists merely that society may function more easily and
profitably. Any suggestion of his right to free action is
frowned upon. That he is himself the end for which society
exists, that his free action is the only justification for society
and the many claims it makes upon him, is likely to be
laughed out of court. Daily the pressure of the popular cult,
the general theory that each person in any given society is
there only that he may serve the general good, that good
being defined for him by others, becomes more insistent and
burdensome.

The indications of this are plentiful as they are intricate
and emphatic. The new attitude of the citizen of these
islands towards all persons having public positions, serving
the State in any official capacity, is enough to indicate the
change in feeling which has taken place. Men go in fear of
the public official. His power is so considerable, his capacities
for anroyance, if not for positive injury, are so great, that
even the strong characters and those whose position might
be supposed to render them naturally independent in their
judgments and free in their actions, are wary and even timid
in the presence of these representatives of communal author-
ity. The collector of taxes, the assessor of rates, the multitude
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of those who have to deal with the financial side of the
citizens’ relations to the State, have become a terror to the
ordinary man. He deels himself almost impotent in their
grasp. Accustomed as by daily routine to the management
of figures, specialists in their own department, these men
persist in their inquisitive search for all information bearing
on the private affairs of the citizen. To them he is a, tax-
payer, therefore a ready victim, a natural enemy, a com-
pulsory martyr.

As a body of men these servants of the public are entirely
honest. There is no suggestion that they have either the
will or the power to make themselves into dishonest pecula-
tors with the money of the citizen. In that respect they are
above reproach. But the attitude which they adopt is the
result of the changed mood of the nation. Instead of regard-
ing the individual citizen as the important person, since
upon his enterprise and industry the welfare of the community
must depend, which was the attitude of the 1gth century,
we have adopted a manner and made our own a disposition
which is the exact opposite. The free citizen of other days
has become the tax payer of to-day. He is to be harried and
worried and pursued until every shred of independence is
taken from him. Should he be a man of some substance, he
will be driven in sheer self defence, to employ an accountant
to manage his finances. Thus he stands a helpless creature,
between two professionals, fighting over what he once
foolishly regarded as his own private affairs. And this con-
dition of things is regarded as progress.

Even the work that he has done, the business he has
created, will not be regarded as in any serious sense belonging
to him, pertaining to his own person. From the side of the
workers on the one hand and from the side of the State
official on the other, he will be persuaded to believe that his
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business is the property of the community. I recall a trifling
illustration of this tendency. A man of my acquaintance
had made a small business out of which he managed to draw
a modest livelihood. When I say he had made it, I mean
the word literally. Before his time that business, in its
existing form, had no being. He had created it as surely as
Brow[ng created “ Prospice.” One day, there came a young
lady, emissary of the State, to enquire about things. She
claimed to look at the books, to enquire of the workers
whether their wages corresponded to the amounts stated in
the books and asked other questions. When the man demurr-
ed to some of these questions, pointing out also that she
was robbing him of time which might be more profitably
employed, she said, *“ Don’t you understand, sir? This
business is not yours, this business belongs to the State.”
T'o which the man very properly answered, with words
which I will not repeat that, since the business belonged to
the State he would be glad if the State would take care of it.
This is but a mild example of what is happening all over the
country. The young lady had doubtless been to one of the
numerous colleges in which this nonsense is taught as part
of the curriculum. She would be convinced that it was
gospel truth. Of her utter ignorance and childish impudence
in the presence of a man who had done something, by the
side of which her performances were contemptibly insignifi-
cant and valucless, she herself would have not the slightest
idea. Multiply that young woman by the thousand, repeat
that experience of the struggling business man by the ten
thousand, and you have some notion of the ignorant, well
meaning but pernicious tyranny which is being encouraged
daily in our midst.

In face of such facts it is difficult to believe that we are
Englishmen living in our own country. The relationship
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between the private citizen and the person invested with
controlling powers has completely changed. We no longer
stand up to him on the ground of our rights as members of
a free commonwealth. We bow before him, open to his
enquiring gaze all our most private affairs, crave his indul-
gence, tremble at his word, frown and shiver at the sight of
a uniform as if we had been disciplined by Junkers or blud-
geoned into insensibility by New York policemen and
could not forget the experience. Nothing is more startling
than the spirit of meek submissiveness with which the best
people in these islands, the long suffering middle classes,
endure the ever increasing tyranny of State and Municipal
authority. Build a garage which is no more than an enlarged
rabbit hutch in your back garden and you have given the
rating authorities another hold upon you. Put an electric
sign over your shop door, and you must pay for the privilege
of telling people that you sell watch chains or stockings.
In every conccivable way the cnergetic worker, who wishes
to get on, to do something in the world for his own interests,
and incidentally for the wellbeing of the community, is
hindered, his efforts discouraged, by all sorts of restrictions
and penalties. It used to be regarded as a virtue in men that
they should love work, whatever their motive might be.
To-day, the man who loves his work and wishes to keep
at it, since he finds it more amusing than standing at the
street corner or sitting in a picture housc, is regarded as a
public danger. Young men tell me they cannot obtain
capital and without capital they cannot begin business for
themselves. The Banks will not lend without sccurity.
The Jew will strip them naked at the first failure to meet
their engagements. I reply to them that I am not surprised.
How did the men of fifty ycars ago obtain their capital ?
By working harder than their fellows. By depriving them-
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selves of small luxuries. By saving to the last penny until
they had gathered their first hundred pounds together. But
is any man encouraged to do this to-day ? He is not. The
laws of his country, the opinion of his fellow workers, the
vast and subtle ramifications of a credit system which seems
attractive but is deadly in its effects on small incomes and the
habit of frugality, tend to make this impossible. We complain
of the increascd diffusion of the gambling spirit amongst
men. How could it be otherwise ? Since they are practically
prohibited from rising above their present social level by
efforts of their own ; since the passion for uniformity holds
them in thrall to their presentstation ; they appeal to Chance.
Dog racing, horse racing, Calcutta sweepstakes, lotteries ;
all these represent the proper reaction of mankind against a
system which tends to repress their natural aspirations, to
force each of them to be just one of a herd. And since
economy is laughed at in City and State, proclaimed to be a
vice by men who profess to understand Political Economy,
the result is that men spend more than ever they did and
trust to chance. Luck, a turn of the wheel, communal
assistance when they break down, pensions when they are
finally counted out of the arena ; to anything rather than to
their own industry and talents.

The citizen who pays Income Tax is being taught from
his noviciate as a voter that he exists, breathes, works, saves
only for the State. An industrialist in the North told me
lately that he pays thirteen and sixpence out of every pound
to the State. And the startling thing is that this situation is
regarded as normal, nay, that there are people in the country
who actually believe that cven now he is not paying enough.
If possible they would strip him to the extent of nineteen
and sixpence in the pound and then fight amongst themselves
as to whether he should be left with that odd sixpence.
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That way madness lies. And our statesmen complacently
assure us that all is well. If industries arc falling to pieces,
if the shipyards arec empty and the coal mines unworked
because nobody wants our ships, will buy our coal, or
look at our iron and steel, the remedy is simple. Increase
the wages of the workers, cut down the capital so that the
pound becomes six and eightpence, put on a bigger army
than ever of uscless inspectors to watch other people doing
the work, pay with unceasing regularity the tribute money
that we owe to America, and wait for better times. It is,
of course, true that high wages mean high prices, that bacon,
tea, sugar, bread, boots, clothing, hats, shirts, socks, all cost
more ; that rents are almost prohibitive, that the housc
which, twenty-five ycars ago could be bought for four
hundred pounds will now cost you a thousand, that cven yet
the masses of our population find the rent of any sort of a
house almost prohibitive and that the new houses being
built by the Municipalities arc occupicd, not by the manual
workers, but by the clerks, small lawyers, accountants,
clergy and others, who belong to the black-coated brigade
because the hand-workers cannot afford to pay the rents.
But the reason for all this is ignored. It is true that the
railway workers have made for themselves, by political
action, a position of unexampled security, and that having
accomplished this, they have the privilege of standing about
Railway stations with nothing to do, whilst the shareholders
see their capital slowly dwindling away. Everybody see this.
Any intelligent man can understand the causc of it. But this
does not prevent men from advocating on a universal scale
precisely the same mcthods and ideals which have ruined
half our industries and transformed us into a spendthrift and
largely idle population. And our cheerful Chancellors
glecfully tell us that in about fifty years, by continuing our
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present custom of paying a large part of our income to the
State and spending the rest on whatever attracts us at the
moment, we shall have liquidated our debt to the United
States and be free once more. If he or any other man
believes that this people is going to be favoured by Providence
for ever whilst neglecting the plain teaching of experience
they may be proud of their optimism, but should not boast
of their acumen. Long before that half-century is over we
shall be relegated to the sccond rank of States, or we shall
have altered our ideas. And no work of the reformer in
politics or morals will save us from this necessity.

What, then, is to be done ? The first thing necessary is
that we, who arc the inheritors of a great tradition, should
know our own position. We need to preach passionately
the rights of the individual as against the State. The academic
hosts have scoffed for half a century at this doctrine. But
intelligent men have long since realised that philosophies
follow the interests. And the time will yet come when the
nation, taught by experience, will again make free action for
the individual a leading tenct of its political creed. Then the
philosophers will change their minds. At present herded,
drilled by the Pashas who armed with their brief but terrify-
ing authority, order us to live, to labour, to play and to pay
according to their own sweet will, we can do nothing but
submit, argue and protest. But our turn will come.



MONEY AND MORALS
THE PLACE OF MONEY IN LIFE

Give me neither poverty nor riches is the prayer of wisdom.
But to-day there is a strong and general desire for wealth.
And the increase of the world’s treasure has not kept pace
with the desire for opulence. There is more discontent in
the cities of the modern world than was known in feudal or
classical times. There was always some discontent and at
certain periods it has been organised into a weapon of war.
From Spartacus to Jean Marat, the energetic rebels have seen
in the disaffected poor their strongest weapon of attack
against the existing order. The difference between the dis-
content of to-day and that of former times is that now it is
conscious, deliberate, militant. The poor have an object.
They propose to limit the wealth of the rich. And they
believe that it can be done. They have a philosophy and
economics of their own. True that theory of theirs has
never yet stood the test of practice through a lengthened
period. But their leaders belicve that it has yet to be subjected
to an appropriate trial. And they are confident that it will
emerge triumphant from the ordeal and will be accepted as
the chief benefaction offered by progress to mankind. One
may admire their buoyant optimism and yet questior the
wisdom of their expectation. The problem of money on
this large scale resolves itself into two phases. The actuality
of the money situation as it has been and is now, and the
proper attitude for the reasonable and honest man towards
that situation.
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The remarkable thing about the money problem is that
with the increase of conscious disaffection, there has been an
increase of the number of moncyed men. And the wealth
of the rich man to-day is greater proportionally than in
preceding ages. What the fortune of Lucullus was we do
not know, but he was certainly not as rich as Henry Ford.
The Fuggers were wealthy, but the Rothschilds control
more wealth than the Fuggers ever did. The Medici were
leading financiers as well as patrons of Art. But in both
directions the Pierpont Morgans have outpaced them.
This offers no support to the theory of Marx, that the rich
become richer whilst the poor grow poorer through the
automatic action of the Capitalist system.  For the poor in
our own society know nothing of the bitter poverty which
roused to madness the French peasantry of the 18th century.
And no population of Europe has suffered even during the
late war, anything like the penalties and privations which
fell on the indigent during the Thirty Years War. The
Marxian theory of social evolution has been proved false in
its most important prophecies. The poor are better off than
they used to be. The rich are increasing in number and the
quantity of their wealth is growing.

A politician belonging to the Left has declared that the
futurc Government of this country will arrange for a
pitched battle with the City of London. To those who fear
the moment when Labour arrives at power this must be
good news. For it is certain that any political party which
seriously set out to humiliate and break the City would not
last a month. In these set conflicts between the will of the
politician and the power of money the latter will always win.
And it is good for the community that this should be so.
For who are the proper custodians of money ! Surely those
people who are interested in it, who care greatly for it anc
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therefore guard it vigilantly. These are, speaking generally
and allowing for exceptions, the proper guardians of the
national purse. The best proof of this is not given by argu-
ment, but by example. Now it is certain that the chicf
material agent in the winning of the late war was the wealth
of our people. That wealth was scattered over the world.
But during the war it was gradually called home, con-
verted into currency and uscd for the purchase of things
indispensable for the prosecution of the war. But that
wealth had been accumulated during the preceding century
by a race of men almost unequalled in history for industry,
integrity and frugality. It is certain that the commercialists
of the Victorian age prepared the financial sustenance on
which we lived, as a people, during those four years of strife.
And that was done successfully because the wealth of the
country was chiefly in private hands. The method by which
the rich man was compelled to surrender a large portion of
his gains to the State had only begun to function and that in
a tentative fashion. Had there been a Socialist Government
in power for the half century preceding 1914, supposing
that the government had acted upon its principles logically
and boldly, it is fairly certain that we should have lost the
war. The reason is plain enough. Large aggregations of
capital are indispensable for the manaffement of business on
the grand scale. But these masses of wealth, such as we
associate with the name of Lever, Coats, Mond, Rothschild,
naturally offer themselves as an object of plunder to those
whose belief it is that equality, or the nearest thing to it, is
desirable in society. The passion for reducing all to one level
can find no more fitting target than these vast heaps of money.
And who on earth can blame the poor beggar who is starving
on 25 shillings a week for thinking that the beginning of all
reforms must be here, in the diminution of these Pyramids of
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gold and the levelling up thereby of the inequalities of society !

But then these vast fortunes, these Capitals, can only be
maintained by constant watchfulness and ceaseless effort to
increase them. ‘The thing that does not grow must wither.
And the melancholy examples of this truth offered to us
during the last ten years are known to all. Capital cut down,
the business re-organised, these are the consequences of the
failure to increase. What would have happened to the wealth
of the country had it been left during the last 50 years to
State management and control ¢ It would practically have
ceased to exist. The politician and the State employce
between them would have spent it all on social services, on
improvements in the condition of the voting population,
which may be desirable enough, but are not worth buying at
the price of bankruptcy. That disaster is prevented by the
deeply wise selfishness of those who have control of the
country’s wealth. And so long as that control is in private
hands we may reasonably hope that as a nation we shall
continue to be solvent. The rich man is yet an object of
suspicion to the patriot and the humanitarian. His sons and
daughters may easily become ridiculous in the eyes of sen-
sible men. This is because they have not yet learned how to
modulate their private expenditure by taste and good judg-
ment. A great deal of the disaffection felt by the poor to-
wards the rich has its origin in this tasteless display of luxury.
Such display becomes offensive when it is continuous. It is
the more distasteful nowadays because it i usually devoid of
that frank association between different classes which marked
the cxpenditure of wealth by the landed and titled classes in
other times. And the publicity given to the luxury of the
wealthy by the Press helps to embitter the minds of the poor.
Yect the wildest extravagance of the gambler and the roue has
but little effect on the financial security of a nation. For at
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its worst it only means that wealth passes by a swift process
from the people who cannot keep it to those who can. And
the important thing is that wealth should be in the hands of
those who know how to take care of it. One or two bad laws
directed against wealth will do more harm to the financial
stability of a nation than can be wrought by a host of social
drones and parasites. For what is it what a man can spend
upon himselfy though he use all the devices of modern luxury
in the effort to get rid of his money ? Little or nothing. The
most skilful cpicurc, the heaviest drinl\cr, has a strictly
limited capacity for personal consumption of his favourite
meats and drinks.  Left to itself, anv society will speedily
work out its own cconomic salvation. The spendthrift
becomes poor. The usurer becomes rich. And for the good
of society, setting personal ethics aside, this is as it should be.
The shrewd and prudent man become the possessor of the
floating wealth of the world.  And it can never be in better
hands. For what happens to it when it is thus held by the
competent person ! Is it put in a strong box and hidden
away. Quite the contrary. These men know better. It is
put to use. They invest it in what they believe to be sound
securities. And every such investment means that capltal 1s
provided for the furtherance of some project in the execution
of which labour will be employed. Being versed in their
profession they turn down every proposal which does not
promise a sufficient return upon their money. At a stroke
the multitude of gentlemen who trade upon the ignorance
and credulity of the curate, the widow and the orphan are
sent about their business. Some mistakes are made.

The inventor of a ncw machine may starve for lack of
capital. Fine qualities in Art and Science may miss their
way through lack of appreciation. But on balance, this
method of leaving the grand tool, Money, in the hands of
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those who know how to use it works efficiently. The other
method, for there is only one other, is being advocated by
many thoughtful men who are animated by the best inten-
tions. The care of the individuals surplus wealth, all that
remains after his wants have been supplied, is to be taken by
the State. This means that other people are to have the dis-
posal of his wealth. For of course, the State is not an ab-
straction, which works in a vacuum. The State, for all
practical purposes, means the men who for the time being
have secured control of the helm and are running the ship.
And it is to these men that we must look for any wisdom of
direction which we may attribute to the State and for any
benefits that we expect or desire from our association with
the State.

Without casting any reflections on our Civil Service or
disparaging the Heads of Departments, though these gentle-
men are now so securely entrenched that they need pay no
heed to the complaints of the individual citizen, we may
confidently say that they will not look after our money as
carefully and with as full a regard for our own interests as
we should ourselves. "That is natural. No doctor ever yet
felt as acutely for the sufferings of his patient as the patient
feels for himself. A Government moved by humanitarian
impulses and desirous of rectifying the inequalities of social
life will endeavour to reduce the monetary power of the rich
and to increase the monctary power of the poor. Especially
will it do this when its continued existence depends upon the
votes of the majority, since the poor ar® always in greater
namber than the rich. The Government will therefore take
away money from the rich where it can. Under the pressure
of the will to live, as a Government, it may proceed, or its
successor may prOCeed so far as to despoil the rich of all their
goods and wealth beyond what is needed for a bare subsistence,
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This has been done in Russia Or it may go on, by the road
of inevitable gradualness, to take from the rich by taxation
large portions of their wealth, stopping just at the point
where there is still enough left to the rich to encourage that
acquisitive instinct in man which impels him to seek wealth.
This method has been adopted in our own country So far,
probably because of the special conditions created by the war,
it has proved effective. But the probable result of a continu-
ance of the system throughout a long period of time will be
that the motive for acquiring wealth will gradually diminish
in intensity, since the rewards are less certain and substantial
and the penalties attaching to poverty less severe. Should
this prove true, then the idea of cqualisation by taxation will
be discarded and the policy of free acquisition will be tried
again ‘The sooner this is done the better  We shall not be on
solid financial ground again until it is understood that the
last power to be trusted with the money of the citizen is the
Municipality or the State, and their officials. 'T'he bookmaker,
the publican, and the pander, may be detrimental to the
financial status of the individual, but their worst inflictions
are but as measles to leprosy compared with the harm done
by mistaken laws and those who enforce them.

It is a popular idea that the handling of money can be
moralised by the process of law. By legal measures the appli-
cation of money to industry is to be brought completely
under the control of a moral principle. The rate of interest
is to be fixed according to a gencral rule. Usually it is
scttled at something like five per cent. The person who
supplies the capital is expected to be satisfied with this re-
muncration. Anything beyond it is regarded as usury.
The effort made by the Church in the Middle Ages to fix
the rate of interest is to be repeated. All these ideas, however,
ignore certain important facts. For example, it is forgotten
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that with most industries, especially those which have to do
with the exploiting of new ideas and fresh methods, con-
siderable losses in the beginning of the industry are the rule,
rather than the exception. Take mining. The Scotch
Laird who complained that he had lost a fortune by digging
holes in the ground was only recounting an experience
which is too common to need remark. All the minerals are
produced by this purely speculative system. No man, not
even the boldest of bucket shop touts, can tell whether a
particular mine will really pay until the ore has been brought
to the surface. Let it be coal, or gold, or nickel, or platinum
or diamonds, or silver, in every case, even with mines which
have been proved, the speculative element is bound to be
very strong in all these industries. And the rewards are pro-
portioned to the risks. ‘T'he lucky or shrewd men make
fortunes. The unlucky lose them. How absurd then to
suppose that by any mean rule of five per cent. there can be
found a reward sufficiently great to induce men to risk their
money in these enterprises ! Yet mining is important.
And our own people would be in a melancholy condition if
it were agreed that the uncertainty attaching to mining
enterprise were so great that the work should be definitely
discontinued. If the State takesover the minesand works them
then there will be the necessity for these risks to be spread
over ihe purse of the body politic. Since the individual
reward will be small and the risk for each person also small,
there will be much more of speculation introduced into the
process of exploration. Money will be wasted on bad mines.
Prevision will be at a discount. All those checks which
have operated so far to introduce 2 measure of caution into
mining management will be disregarded. Then, since the
condition of the worker is the chief thing and his reward
comes first, the expenses of working these mines will be
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increased indefinitely. A business which needs, more than
most, all the qualities of the alert manager, will be left to
the control of those whose motives of acquisition have been
weakened and who are to that extent less concerned for the
prosperity of their own section of the common property.
Any mine owner could foretell the results with mathe-
matical certitude. But mining is only one of many industries
which are conditioned by the same uncertainties. New
inventions always bring this element of risk into active play.
Artificial silk is a quite modern instance. Already fortunes
have been lost in this business. That fortunes have also been
made seems to the Socialist unjust. But to any mind not
prejudiced against the facts it would scem but fair that the
men who confront the great financial perils should also have
the chance of the great financial rewards. The motor car
industry is not a whit less uncertain than mining or textiles.
Two or three new gadgets on a car, a slight change in the
gearing, some new arrangement of the body of labour,
resulting in economies in working, will change the fortunes
of a company from bad to good. And we are to suppose that
people who have lent their money for five, ten, fiftcen years,
with no reward at all, having the opportunity of obtaining
10 to 40 per cent. on their capital are to be contented with
five per cent. and to give the rest to the workmen in the
business or hand it over to the State. In such a business, the
workmen have contributed nothing save their labour, that
labour being made possible by the existence of enterprising
men possessed of capital who are prepared to risk their con-
tribution to the common fund of the company. Yer it is
suggested that the workmen have the first claim on the re-
wards which come to the company after success has been
achieved. Suppose then that this principle is followed out.
It is not a rare experience that a company, having been suc-



MONEY AND MORALS 43

cessful for a decade, paying good dividends, is suddenly
reduced to impotence through the efforts of a competitor,
who sells a better article at the same price, or the same
article at a lower price. Where there was a dividend of 40
per cent. there is now no dividend at all. Will it therefore
be said that the workmen shall now have their wages reduced
in proportion to the losses sustained by the company, it being
understood that they continue working through the bad
times ahead for a smaller wage, or for nothing at all; as a
return for the good wages and profits which they have
received in the good time ?  Let any man propose that to
his helpers in the factory and immediately he will be told
that the Trade Union rules forbid any such arrangement.
And if this did not happen the result in most instances would
be that the workers, motived by self-interest, would move to
the firms which had many orders, were paying good wages,
although the existence of these firms and their success is the
direct cause of the failure of their former employers. Does
onc blame the workmen ? Not at all. But the example is
sufficient to indicate how impossible it is to substitute some
so-called ethical measure of reward for that measure which
comes from the free interplay of economic forces. And all
our speech about the living wage, the rights of the worker
to a decent livelihood, will not alter this rule. Given a
continuous demand for the goods he works upon, the artisan
can push his claims for reward up to the last limit. He may
then suppose, and his modern teachers will encourage him in
the notion, that there is no real boundary to what he can
claim, that he has a right to the reward on capital as well as
that of labour. But let the demand ccase, let his employer
cease to have control of the market and at once the worker
finds that his fancied security is but a dream. Like Lear
he can say, “ They told me I was everything. They lied, I
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am not ague proof.” If China will not wear cotton cloth,
nothing can save Lancashire from reverting to a change of
industry, or even to small tillage on the land. If Bradford
wool ceases to attract the buyer then the citizens of that
town must change their employment. And no government
can alter these things. For the politics of a nation and its
economics arc made, first of all, not by any assembly of
talking men, but by the physical conditions, the geographical
situation, in which men find themselves. We are such
things as wind and water make us. The reason for stressing
these truths is that the contrary falschoods are now so widely
diffused among us. We are seriously taught that there is a
kind of absolute level in economic life beneath which modern
man must not be allowed to fall. The truth is that there are
no such absolute rules. Men get, in cach century, in each
country, what they can get by the pressure of demand upon
supply, by the resistance of supply to demand.
Accompanying this disposition there is the inclination to
believe that the State can moralise the monetary relations of
men. The government is to fix, in accord with strictly moral
considerations, the right of the individual to his portion of
the monetary fund. Dealing with private individuals you
are in danger of being cheated. T'rust the government and
you will always be secure. Strange illusion | What is the
financial history of the world’s governments during recent
years | Wholesale robbery. They have cheated, thieved,
embezzled, robhed, played the highwayman to their subjects
with an unblushing effrontery scarcely equalled by the Vurk
or the Hindoo at his worst. Germany has deliberately gone
bankrupt, thereby impoverishing multitudes of its citizens.
France has done the same to the extent of three-quarters by
reducing the value of the franc to a fourth of its normal
worth. Of course there is one explanation and excuse for all
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this, necessity of State. It had to be done. A nation may be
regarded as a commercial company and as such it will be
necessary on occasion to reduce the capital and to make a
composition with its creditors. True enough. But the
difference is that with the private company there is a choice,
an alternative, before the creditors, for the subjects of the
State there is none. And for the outside creditors also there
is no choice. They take, not what they have a right to,
according to the pledged word of the government, but what
the government decides to give. The recent performances,
in this kind, of Germany and France are not new in the
world. Every man who skirts the cdge of finance knows
that South Amecrica, through its various States, has played
this game often enough, that Mexico is skilled at it and that
even the United States has still debts on its books, through
its scparate States, incurred in the Civil War; which ought
to be paid, which probably never will be paid. As to France,
her story is but a succession of bankruptcies, with the as-
signats of the Revolution as the countersign of them all.
Her noble people have probably suffered more from the
venality and treachery of governments than any other in
Europe. It required the rock-like will and alert intelligence
of Napoleon to rescue her from the miserable condition,
brought about by the scoundrels and fanatics, men of the
breed of Barras and Sicyes, into which she had fallen. And
there are few men to-day who have the wisdom and courage
of that great statesman with his rigid rule of fimance, no new
taxcs, no fresh borrowing. What then is the meaning of
these things ? They mean that there is no moral rule applying
to the dealing with money which can go beyond the law and,
in the clever phrase of Cambaceres, * the law is the general
rule made by those who have the right and power.” What is
the use of saying to the French Government that they owe
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you 2 hundred francs? They have decreed that they owe
you only 25 francs and you must be content. It is true they
gave you their word for 100, but they will justly say that
necessity of State forbids them to acknowledge more than the
25. And the debate is settled. From which I draw the con-
clusion that it is useless to talk about the moralising of money,
that always the real power which coerces it, if it ever is
coerced, is the law, and the law is utterance of the will of the
State, from which you have no appeal save that of force.
The publicist, eager for the morality of mankind, will say
there is another course open. You can compel these people
who wish to go bankrupt, to escape payment of their debts,
to meet their obligations by declaring that you will notlend to
them again. Yes, there is that also. And what is that but
the ancicnt and useful maxim that honesty is the best
policy, it being still but a policy, a rule of expediency, a

balancing of rewards and gains against possible losses.
Undoubtedly it is the best policy. And the gentry who are
now advocating that we should rcpudiate our National
Debt would on the morrow of the fulfilment of their idea,
realise with frightful suddenness and pain the truth of the
old adage, for they would find themselves, as statesmen,
without the chance of borrowing money from anybody in
the world, even from the rash Americans. But it is a policy,
not an ethical law, which is being considered. And there is
all the difference in the world between that law by which
the stars them.clves are strong and the maxim by which men
are guided in their financial relations with each other All
these considerations can only lead to the conclusion that we
are on the wrong track when we talk about regulating money
affairs, contracts between master and man, buyer and seller,
according to a strict and universal moral law. Prices, wages,
interest, profits, these things, around which the debate whirls
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for ever in the industrial and commercial world, are not
subject to absolute morals. They are conditioned by cir-
cumstances, and the wages paid to the worker, the interest
obtained by the capitalist, the prices offered for goods, never
can be brought within the ambit of a strict and universal
ethic.

Itisa common remark that men must be granted economic
as well as political freedom. For liberty can only be enjoyed
when a man has the necessary means and as this is not
feasible in a socicty which allows of competition, society
must be so organiscd that competition ceases to operate.
Economic freedom is to be attained by alteration of the laws
under which men live. And this is to be done by men who
will be destroying for themselves all hope of attaining that
which in each individual is still the secret and strong desire.
Normal humanity desires wealth and power. These can
only be possessed by some if many others are precluded from
obtaining them. Yet in the not too remote future there is to
be a condition of affairs in which it will be impossible for
any one to attain riches and rule. That such a complete
overturning might be brought about is not inconceivable.
But it can only happen when there has been found a motive
which will change the desires of mankind.

The truth is that mankind as a whole never can be
cconomically free. Political liberty men may have. Each
member of a given society may possess and enjoy it. But
economic frccdom is a horse of another col .ur. Without
some wealth giving a measurc of control over others, the
citizen cannot be free. If his means are small let him
circumscribe his desires within the ambit of his financial
holding and then he is free. Let him be poor and he must
necds be dependent in cvery degree on some other man.
Master or customer, what is the difference ! The man who
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serves either is not free. The only way to obtain economic
freedom is for men to cut their coat to their cloth.

Well, what indications have we that men are willing to
suppress desires and live by a wise cconomy ? Is there any
diminution of the appetities of mankind ? Arc the Puritan
virtues popular ? Exactly the opposite is true. Stimulated
by America, European mankind is cager to cnjoy the
pleasures offercd by the hour. Everybody praiscs cconomy.
Nobody practises it. The Englishman hates to be thought
mean. This gencration, untrained in sclf-amusement,
dependent upon money for the endurance of life, and its
tedium, desires to be cconomically dependent. The Puritan,
the stoic, the saint, these could be economically free. But
the undisciplined man, whose appctite grows with every
new enjoyment, never can be free for long.

From another standpoint the subject gives the same result.
Economic frecdom is the right of the nation as of the citizen.
And there have been periods when England has been practi-
cally independent of other Powers. But is that likely in the
future ! Alrcady we are pledged by our manufacturers, our
neglect of the land, to dependcnce on other countries. QOur
statesmen understand how cssential to us is the captaincy of
the seas. Economically independent ! The contradiction is
plain to all. We cannot live without markets in foreign lands,
without food brought from all parts of the world.

How then liberate men from economic bonds ? The
relations betw-en States arc regulated by seclf-interest. The
statesmen who acts upon the opposite theory would be
regarded as unfaithful to his trust. He must be sufficiently
moderate in his demands, but he must not sacrifice the
interests of his own people to any Quixotic ideal. Scipio
Africanus almost lost the prestige gained by his victories
through his clemency to the Carthaginians, The American
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people might have cancelled the Allied debts. They would
rather have the money than the moral credit. If this is
how States are guided why suppose that individuals will act
on any other motive. Let them practise the cconomic
virtues, increase their business, seek fresh profits, conserve
their financial resources.  For such men economic freedom
is not an impossible dream. Increased income or reduced
expenditure are the only roads to cconomic liberty.

What, then, is the relation of the good man to this im-
portant matter of money ! Certain negative propositions at
once announce themselves. He cannot ignore it. The world
revolves on a money basis. To be entirely without money
is to be dependent on the pity of others, always a painful
situation. That pity may be disguised as a social sentiment,
but it is just as humiliating when personificd in a workhoucc
official as in a gencrous relative or friend. A man must have
some money if he is to continue living. Then he must get
it by borrowing, stealing or carning. The two first are
excluded. e must work. What can he do? He must be
prepared to do anything, anywhere, at any time and for any
wage whatever, though it be but the promise of food and
shelter for the night. It must be stamped into his soul as
with an iron brand that it is to himsclf he must look for help
in time of distress. It will take a generation to work out the
poison generated in our moral system by the prevalent idea
that whenever we stumble it is the duty of the whole com-
munity to come and pick us up. Havingsecured a day’s wage,
however small, the man must learn how to live on a moiety
of it and retain the rest. Six months of this will do more for
him in the way of real culture than the whole of Oxford
couldgive him.  No man is educated who has never tightened
his belt and set his mind to fighting the world on the world’s
terms. "Then, having found his footing, let him choose his

b
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metier. If he wants money, to the extent that he wants it
more than a quiet life, than books, games, friendships, let
him seek it. He should seek it earnestly, but always with the
knowledge that it is dangerous to handle, more deadly than
dynamite to its possessor unless it is kept in its due place.

Money is a mighty power. It is one of the agencies
through which the will of the good man may most effectively
be done. And therc is no reason why he should refuse to
avail himself of its services. Let him make money if he can.
Let him use it for the benefit of what he believes to be
worthy causes. The ministry of money in private hands may
be sacramental. But suppose he cannot make money. Then
his relation to the money problem is not altered in essence.
He has still to keep money in its place. And he will do this
by refraining from envy, by cultivating virtues which are
independent of money and by living his own life in the light
of mind and conscience.

He who reduces his wants by finding inward satisfactions
may be independent of the world. But this is not the popular
idea. We have begun at the wrong ¢nd. Contemporary
teachers would create a world in which desires are allowed to
grow without limit and then demand that each of these shall
be satisficd out of the social treasury. The end is bankruptcy.



THE LIMITS OF SOCIAL AUTHORITY

To speak of individualism to-day, seems to many of our
contemporaries like an effort to put back the clock. Andifit
meant the separation of society into its parts, the reduction
of the citizen to the position of an unrelated unit, they would
be right. We cannot hinder the movement of men towards
unity. That will go on by force of circumstance, if not of
will. The work of the great builders of socicty remains, even
when the mould into which they have cast their rough clay
has been broken. We are the children of these great ones.
Charlemange hammering the Europe of his time into some
sort of unity ; Pecter the Great forcing his people to accept
the civilisation of the West, a Titan breaking the rocks into
fragments and wielding them at his will ; Napoleon
reviving the tradition of Richelieu and binding the French
people together whilst attempting to unite Europe under one
head ; all these giants have left their impress on the modern
world. Their work is being carried on now by other and
more impersonal agencies. ‘The solidarity of mankind is
being wrought out. Economic forces are compelling men to
accept their relations with each other. The sea may divide
countries and peoples. But their common needs unite them.
Lancashire depends on America and Egypt. Russia must
have the iron products of Britain and Germany, however
much her political leaders may desire to make her indepen-
dent of other nations. The man who desires to undo this
work, to separate the peoples from each other by the creation
of insurmountable barriers, or the withdrawal of the citizen
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into his shell, away from the necessary relations of man with
man, is wasting his time. Of all these things the intelligent
individualist is as well aware as the socialist who makes of
them the ground plea for State management of all lifc and
industry. What the individualist desires to do is to dis-
criminate between those relations which are needful and
beneficial and that oppression of the unit by the crowd, under
the name of government or philanthropy, or at the behest of
the abstract theorist.

For the danger now threatening men is not that which
arises from solitude or isolation. It comes from the increasing
oppression of the individual by the multitude. The process
of intregation is necessary. Men must accept their place in
society. Diogenes, Crusoe, cannot be taken as modcls for
the ordinary working life of men. All these things are
admitted. Who denics them ? Not the sensible individualist.
But what he maintains is that the process of intcgration may
be carried too far, that human beings are not to be treated as
stones in a building, bricks in a house, insenticnt blocks
which have nothing to do but remain in the place chosen for
them by the builder. They are themselves cntities, personal
beings, capable of expansion or retraction, of development
and degradation, and it is by the growth of their personal
qualities, the enlargement of their individual capacitics
through the exercise of freedom and responsibility, that they
may best make their contribution to the welfare of the whole.
Aztec culture had a worth of its own beyond doubt. But it
was founded on the nothingness of the citizen, his n-ii.y
apart from the community. It made of him a thing without
worth, save such worth as came to him from being a member
of his race and tribe. And it went down like a stack of corn
before the first scrious attack made by a race of bold and
independent characters.
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Let it be granted that without system, order, rule, nothing
great can be accomplished by a people. There must be
systems within which men can work out their salvation.
Luther nearly broke the great system of his time and had
perforce to try to create another. Calvin fashioned a system
within which men could go about their business with some
security. But the system tends to perpetuate itself. It be-
comes hard, a crust which will not break, cannot bend.
Then the disintegrator must do his work. He must destroy
that some one else may build. For life will not be confined
within any system for ever. And the best statesman is he
who knows how to blend the continuity of the system with
the ever-expanding freedom-loving instinct of life.

Guizot believed that as civilisation progresses the area of
authority contracts. Present conditions scem to contradict
this notion. But the existing tendency may be only temporary.
For if the world is ever to be at peace many differences and
distinctions amongst men must be permitted to endure.
There are varieties of standard and these will remain, for
the notion of a humanity all on one level, even if it be high,
is rcpugnant to our artistic sense. And this necessitates the
limitation of State authority. This is the logic of the in-
dividualist and it must be heard.

Montesquicu’s theory is that instutitions and laws make
men what they are. Benjamin Kidd has amplified the notion
in his Science of Power. The State can shape the social
inheritance of man. The individual heritage counts for little
bu. *he social inheritance is of vast importance. Germany
has been changed within two generations. Japan comes to
the front through the labours of her leaders. The rulers of
States in the future will note these things.

But laws which are in opposition to the needs proceeding
from geographical and climatic conditions, or the national
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genius of a people, are bound to be restricted in their control.
And if they are maintained by force for a time they bring
peril and even disaster in their train.

Mill believes that emancipation from the control of the
State is chiefly important. History showed him the individual
crushed by the community. Adopting Bentham’s opinions,
he fought for liberty of the mind. He is a philosophical
anarchist. Believers in the virtue of man, these look askance
at government.

Spencer carried the doctrine of individualism further still.
The State is to keep the ring for those who are seeking their
own interest. Jowett thought his work so much rubbish.
But perhaps Jowett was wrong. Experience has shown that
officialism produces inferior work at an increased cost.
Private enterprise will always produce better results than
corporate endcavour. Spencer sees the State as a necessary
evil. It must be watched with jealous eyes. Since men
having power desire to increase that power, the private
citizen must assert his right to self-rule. Tolstoy has declared
his belief in the independence of the individual. He too
belongs to the philosophical anarchists. He is a voice through
which humanity articulates its hatred of tyranny, its desire
for a free existence. Similar in temper, Ibsen is equally
hostile to the State. Man is never so strong as when he is
alone. Society is always crushing the natural contours of the
individual life. His women press their bleeding breasts
against the brs of their prison and cry out for the right to
live, to be themselves. Max Stirmer is the preacher of
anarchistic egoism. He has few followers. Emerson and
Thoreau have in common a proud antagonism to control
from without. The community may receive all, but the
giver js the independent citizen, the free man. Let men
dig their own wells, draw their own water, travel to their
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own goal. All these are priests of the cult of the individual,
seekers for a life which is their own.

The philosphic idea of State control is that through the
State alone can the individual find the revelation of his
essential being. Through it he realises himself. Fine as the
theory may be, when we look at the results they are less
beautiful than we expected. The individual is frequently of
more spiritual texture than the State of which he is a part.
He can only retain that quality by resisting the pressure
brought to bear upon him by the whole body of his com-
patriots. Our constant error indeed is to think of the State
as a thing separable from its elements, a fictitious Being
divisible from the factors which compose it. The spirit of
a race, the soul of a nation, these things are actual, can
embody themselves in words and colours, but in actual
practice when we speak of the State we mean those who for
the time being arc in charge of the Car. The notion of an
absolute State, something which is immune from judgment,
is dangerous, precisely because by means of this idea unlimited
power and discretion may be claimed by those ruling at the
time, on the ground that they are acting for the State. Of
this absolute State Hegel is the chief prophet. Its end and
anticlimax is Prussia under the Hohenzollerns. Hobbes had
seen this solution of the problem before the German claimed
it. His Leviathan is Prussia antedated, with a neater, more
precise form. For them both the State is the Power above
which there is no other. Evolved or created it is there,
nat to be investigated or criticised but obeyed, lest men
should again find that life is painful, brutal and brief. Men
have sought authority, have found it here. Let them retain
it and see that its commands are obeyed. There is reason in
the appeal so long as the State confines itself to its true
functions. Let it repress disorder, protect life and property,
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challenge every claim of the one citizen to exercise tyranny
over another. That is its task. But when it proposcs to
regulate individual life in the interests of any theory, sceks
to do men’s thinking for them, to cducate them according
to a doctrine of its own, it prepares the way, under whatever
specious disguises, for all those abuses from which the grand
organised communities have suffered in the past.

Supply, administration, and guidance are the three func-
tions of the State. These adequately performed, the State
has done its work. When it goes beyond these, enters into
the private lifc of the individual, decides his opinions,
regulates religious doctrine or undertakes business on a
large scale, thus extruding the ordinary citizen from depart-
ments of trade, it enters on a course dangerous and cven
fatal to socicty.

It is singular that the men of the same race as those who
fought so biterly against the divine right of kings, which
was a rational and logical theory, sceing that the monarch
embodied in personal form the authority of the State, should
now eagerly submit themselves to a control by that same
power, embodied in such transitory phantoms as Members
of Parliament, or dispersed through a corporation like that
of the Civil Service. Yet such is the fact. Perhaps it is the
consideration that, as citizen, he has at least the forty mil-
lionth fraction of choice in the selection of these phantoms
which creates in modern man the proper sense of meekness
and gratitude. If the cockerel may choose the hand which
shall pluck it, perhaps the plucking may be less painfl.
But I doubt it.

It is conceivable and arguable that man is and can be
nothing in himself. It may be that we arc each of us but a
momentary phase of the universal life, blossoms on the tree,
which fall and leave no trace behind. It may be so. But



LIMITS OF SOCIAL AUTHORITY g7

the teaching of those who have felt most keenly the
joys and pains of consciousness has been otherwise. They
have scen themselves as travellers on life’s track, touching
other forms of life, but remaining always separate and alone
because they are themselves. Is it that we Western men are
too keenly aware of this, our separateness ! May be so. The
Easterns have not the same fierce will to live, to be them-
selves. But such as we are we feel it.  And we resent the
thought of a return to nothingness, to the loss of our per-
sonal being.

It is precisely this sense of our personal life and the need
for the virtues which strengthen and adorn it, that leads
men to rebel against the pressure of the common will on the
individual. And this sentiment will surely produce a revolt
against much that now is accepted, and a return to the freer
systems of other times. Reward must be proportioned to
merit. Within the family this rule cannot be applied, but
outside therc must be room for its application. All the
protestations of the kindly heart will not alter the need for
this. The particular merit is not defined, there is no surety
that the merit may be strictly moral according to the standard
of the time. But he who has it is at least capable of the work
asked from him.

We have tried to alter this, to adapt the facts to a pre-
sumably better moral principle. Such an interference is not
to be condemned. We dare not leave the weak entirely at
the mercy of the strong. But we have carriad this habit of
... diation too far, so that the whole idea of rewards and merit
has been brought into contempt. We act as though it were
iniquitous for one man to receive more than another.

We would abolish the penalties of life. We would equalise
opportunitiecs. We would level the world. It may be sub-
lime. Itis certainly foolish. In revolt against this dominative
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and protective disposition of society there will reappear the
claim for self-government. The right of self-determination
will be demanded by the citizen as against an aggressively
intrusive State, playing the parent to a wilful child.

This demand for liberty will not be founded on any
absurd notion that man is born free. Aristotle is nearer the
truth than Rousseau when he says that men are born slaves.
That is a defensible position. But freedom is not a gift, it is
something which is acquired. And he who has once carned
it, proving his right to regulate his own life by doing it, is
justified in his protest against the modern tendency to en-
slave him again. Equality never can be obtained, save in the
legal sense. And all man’s cfforts will not do more than
remove some of the more striking inequalities by which his
life is necessarily conditioned. Education only brings out
more clearly the essential differences in endowment. Birth
and fortune will always give some men precedence over
others. But liberty is more than a dream. It can be made a
reality.

This is no plea for practical anarchy. The need for some
regimentation, if only as an educational process, is a fact.
The Montessori system is often absurd in its theories and
practice, though better than that of Dotheboys Hall. Yet
its application to society would mean declension of manners
and the loss of security for most of our population. The
fact of evil as well as good in human nature is patent. And
we need not regard as criminals those men who seek to
reorganise socicty on a basis of authority, compelling the
unwilling worker to contribute his share to the general
wealth. But I would urge that the tendency towards re-
gimentation is being carried to excess.

Men must realise once more the necessary limitations
which confine the legislators’ activity. By making many laws



LIMITS OF SOCIAL AUTHORITY 39

he may be defeating his own ends. Laws against usury,
passed with the purpose of keeping the rate of interest down
to four per cent. only increased the rate to five per cent. and
six per cent. The effort to prevent forestalling has at times
made it impossible to buy more than two bushels of wheat
in the market, a consequence not in the minds of those who
made the laws. Let it be understood that some suffering is
curative, that no body of laws can always save the fool from
his folly, that government cannot act the part of bear-leader
to all its citizens and that the passion of the philanthropist
for instant action is not the last effort of man for improvement.

The reformer often expects too much. He thinks that,
Prospero being in the Senate, Caliban ought to obey his will.
But Caliban may have other ideas and since Caliban is now
a voter, sometimes even a legislator, if he is to be made
capable of seeing the wisdom of Prospero, it will be needful
that he be allowed to form his own opinions on many subjects
and on occasion to go hopelessly wrong that he may learn to
appreciate the importance of going right.

The popular idea seems to be that the community can
take over practically all those elements of human life and
experience which go to the making of a man. And the true
inference from this would be that the community is respon-
sible morally for the personal life of its members from within
outwards. Does the man pay his debts ¢ It is in virtue of
an honesty ingrained in the community and as it were loaned
to the citizen. Is he faithful to his marriage vows ? Then
+he community must take the moral merit of this, if such
there be, to itself. Does he refrain from robbing his neigh-
bour ? Credit the community with this useful quality of self-
restraint. Is he sober and diligent? It is the community
working through him which has produced this desirable
result. Nay, one should carry the argument through. Is the
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