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PREFACE

In this jointly written study we have endeavored to bring
together data and standpoints, both of psychology and soci-
ology, for the purpose of analyzing collective behavior.

The early phase of social psychology represented by soci-
ologists employed largely materials and methods which
modern psychology has outgrown. And the social psychol-
ogy of the present day has not adequately taken into account
the recent advances in sociology and cultural anthropology.

The scope of social psychology seems to be in need both
of definition and expansion. In our view, its task lies not
only in explaining what is generally regarded as a social
fact, such as crowd emotion or group solidarity, but also in
tracing from its beginnings the influence of the group on
the content and pattern of the individual’s mind and be-
havior.

An attempt has been made here to reveal the mechanism
through which the group shapes the course of mental life.
The psychoses arising in the social environment do not differ
in quality from individual psychoses. Both of these, in our
opinion, can be represented as correlatives of the stimulus-
response scheme. Physical objects and situations demand
similar behavior on the part of a number of individuals who
have to adjust themselves also to one another’s movements.
There is, therefore, a dual process of motor adjustment, one
to the physical world, and the other to the behavior, actual
or potential, of fellow-beings. Group phenomena arise in
the course of this latter process of adjustment. Social men-
tality is the outcome of the translation into psychic states
of the stimulus and the responses in this process. It is but
lately that the difference between the overt and incipient
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viii PREFACE

modes of behavior has come to be adequately appreciated.
We have tried to show the important réle that incipient
responses play in the different orders of group life.

The group, then, is but an episode in the process of adapta-
tion of the individual to the physical world. Activity, rather
than reason or sympathy, constitutes the basis of groups.
Social life offers man a sure guidance to the fulfillment
of the complex needs that he develops, as also to the main
purpose of his adaptation to the region which constitutes his
immediate environment. When this guidance fails, new
groups arise as forms of new adjustment.

The rich texture of social life, therefore, represents a
mutual adaptation of the motor dispositions and the forces
of the region which has molded a variety of minds into a
uniformity, conscious or unconscious. There is a diversity
of social schemes and traditions which modify man’s innate
tendencies and select his mental patterns and modes of
behavior, so that he may find his life easier and smoother
in his particular region. It is the reciprocal interaction of
a people’s mental constitution and their social legacy which
leads to divergences of cultural types in social development.
Myths and legends, faiths and fashions, arise when man’s
outer surroundings fail to satisfy his inner needs; they
release the tension of unfulfilled impulses in the form of
ideal objects and situations which fashion a cultural world
out of the physical and the biological.

Institutions and traditions remain stable as long as some
individuals maintain a harmonious grouping of certain drives
and emotions. The rise of a new institution accompanies
a new balance of human needs. Conversely, social disrup-
tion implies a dissociation of group interests. Groups clash
or coalesce when the basic impulses inhibit, or blend with,
one another. Both nature and culture help in the weaving
of impulses into harmonious designs. But man’s emotions
and interests constantly seek new combinations and, there-
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fore, new objects. Thus his task of group adaptation is
ever renewed.

Throughout our analysis, we have persistently endeavored
to apply the more generally accepted principles of attention,
emotion, and action to the explanation of all complex forms
of group behavior. We have not relied upon such tradi-
tional concepts as gregariousness or suggestibility. No
single psychological category, indeed, has been employed
as the master-key to the explanation of the social process:
each set of facts is explained in the light of widely accepted
psychological principles revealed by analysis. Although
we have not followed the premises and conclusions of the
Psycho-Analytic School, we have assumed a relation, similar
to theirs, between the mental states and behavior. Social
and political maladjustments, the phases of conflict in the
modern industrial world, the tendencies to the formation of
new social groupings, as also the usual materials of social
psychology such as traditions and culture, the relations of
groups and their values, and the diverse phenomena of crowd
life, are some of the subjects which have been treated in the
light of the foregoing facts and principles. The subject is
new and complex, and its field as yet undetermined. Thus
our discussion has touched only the most essential issues.
We trust, however, that the methods of our analysis will
go some way toward establishing group psychology as a
branch of scientific psychology, and as a surer basis of socio-
logical theory.

RADHARAMAL MUKERJEB
NARENDRA NATH SEN-GUPTA
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INTRODUCTION

Something in our present task reminds us vividly of that
too little known but remarkable essay, ‘“The Great Analy-
sis.” “What is wrong with the world,” writes the anonymous
author, “is its vastness. That is what hinders us from
reducing the chaos of human affairs to a rational order. In
relation to the solar system the earth is small; in relation
to the universe, infinitesimal; but in relation to the mind
of man, it is bewilderingly huge and complicated. No human
intellect has hitherto been able to conceive in any detail a
rational world-order, for no human intellect has had the
power of grasping a thousandth part of the factors in the
problem. There have been Utopias in plenty, both in liter-
ature and in political experiment; but a Utopia is precisely
a world-order in which the data of the problem are ig-
nored.”*

Precisely! The social psychology of our times is a system
constructed with inadequate data. It tends rather to be
utopian than matter of fact and trustworthy; one may not
accept it as adequate scientific basis for human engineering.
These generalizations are suggested less by Mind in Society
than by numerous other contributions which we have read.

Social psychology as an aspect of biology has received
surprisingly little attention. In the philosophical systems
of the ages there abound speculative and imaginative con-
structions, together with not a few attempts to gather the
facts of human experience into a systematic whole—a de-
scription of society, culture, civilization, or of special insti-
tutions, types of social group and relationship. In this

*“The Great Analysis,” anonymously published by Charles Scrib-
ner’s Sons, 1912, is out of print; but we are informed that it has been
reprinted in College and the Future, edited by Richard Rice, Jr.
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xiv INTRODUCTION

impressive accumulation of human documents, we discover
much evidence of man’s ingenuity, curiosity, industry, re-
flectiveness, and discontent with life as he finds it, but
strangely little indication of effort to formulate problems
definitely or to devise and develop methods of securing accu-
rate and trustworthy information. The curiosity has ex-
pressed itself diffusely, more often in wonderment than in
sustained and well-considered observation under definitely
controllable and describable conditions. Where well-estab-
lished and increasingly precise knowledge might be expected,
we discover instead inadequately founded generalizations,
vague and inexact statements of fact.

Why, then, has social psychology continued to be so
largely a matter of talk while certain other and perhaps
even less important aspects of vital relations have been
rigorously, intensively, and persistently studied with all the
methodological resources of modern experimental science?
Often the suggestion has been made that it is because the
social mind and its expressions are even less readily ob-
served and subjected to precise measurement than are those
of the individual. In this we cannot agree. Instead it
seems to us clear that group consciousness and behavior are
at once as readily and as reliably observable and describ-
able, controllable and experimentally modifiable, as are
similar phenomena in the life of the isolated individual.
Hence we believe firmly in the possibility of an experi-
mentally developed social psychology and sociology, and we
confidently predict their growth during the current century.

Mind in Society interests us as a general and systematic
preparation for more intensive observational work. It ex-
hibits most effectively the characteristics of aforetime as
well as of current social psychology, and although problems
are not definitely formulated with intent to stimulate the
curious to seek their solution, the general effect of the expo-
gition is intensification of one’s curiosity.
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We do not always agree with the authors’ point of view,
interpretation, and surmises, but we acknowledge to them
a vigorous push forward. Indeed, they have caused us to
long for opportunity to analyze the social situation, to
measure different forms and aspects of social stimuli, to
experimentally manipulate the social environment for spe-
cific purposes, and thereupon to attempt to describe pecu-
liarly interesting forms of social experience and expression.
All of which eventually should lead to the discovery of
principles of laws of biological and psycho-biological aggre-
gation. Therefore, with all our accumulated dissatisfaction
in the present status of social psychology, and with our
hope that even such an excellent work as our authors have
prepared may soon be out of date, we most heartily com-
mend its reading to those who are genuinely interested in
the historical background, the status, and the problems and
prospects of social psychology.

RoBerT M. YERKES






PRINCIPLES OF SOCIAL PSYCHOLOGY
MIND IN SOCIETY

CHAPTER 1
ANTICIPATIONS OF SOCIAL PSYCHOLOGY

Development of Human Group Life.—The statement
that man is a social being has passed into a truism. It
has been accepted as an obvious fact, without any serious
effort being made to probe into its real significance and
exact limitations. Modern progress in the sciences that
concern life, mind, and society, however, makes a direct
approach to man’s social nature easy and fruitful. The study
of the natural history of animals, long before the appear-
ance of evolutionary thought, served to draw attention to
the marvels of social organization among many subhuman
forms of life. Beehives and ant colonies continue to be
cited as examples of solidarity far excelling that of the
human community. Naturalists like Reaumur and Fabre,
philosophers like Schelling and Von Hartmann, and stu-
dents of animal psychology like Romanes and Lloyd Mor-
gan, have delineated the processes underlying group life
and evolution in the simpler and inchoate phases. Group
life now has ceased to be considered as a product of man’s
rationality, or mutual sympathy. Its roots are sought in
the biologic needs of man. Biology has portrayed
man as belonging to an order whose development took the
direction of increased sociality and mental power. The
affinities between man and the social apes have been care-
fully described, and the factors in man’s emergence made
vivid by anthropologists. Emphasis has been laid upon man’s
physical weakness as compared with the wild beasts
which surrounded him, his cleverness, his capacity for

1



2 MIND IN SOCIETY

collective enterprise, and the effects of the prolonged
helplessness of the human infant on the development of his
gentleness. All these qualities have made it easy and
necessary for man to live in communities. Sociability has
been an aid not merely in the struggle for life, but also in
the development of freer and fuller life. Moreover, the
social life allowed racial gains to be registered outside the
organism. Whether acquired bodily modifications can be
transmitted or not may remain an open question in the
field of biology. But it is agreed on all hands that cultural
gains, the cumulative acquisitions of the group, are trans-
mitted with ease, and thus variations are more obvious and
cataclysmic in character on the social than on the biologic
plane. Cultural works, therefore, become at once the means
and measure of man’s success in the struggle for existence.
And the community from which culture evolves becomes
an inevitable fact and a challenging problem for man.
Earlier Sociological Studies.—The science of sociology
followed in the wake of the evolutionary movement, and
made the study of the human group and its culture its
special field. The older ethics of individualism was slowly
weakened by the impact of several currents of thought,
when the Darwinian idea of evolution came into the field.
The social ideals of the nineteenth century stimulated many
efforts to understand social life from the standpoints of
philosophy, history, economics, and natural science. Of these
the economic approach was most productive of social think-
ing. This was due largely to the insistent economic stress
and progressive increase in the complexity of economic
organization—the sequel of the Industrial Revolution. The
socio-economic institutions underwent rapid transformation
on acgount of the phenomenal progress made in the me-
chanical sciences and industrial arts. The new industrial
system caused a wide disparity of wealth and opportunity
among the different social classes, and this facilitated
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interest in the study of social groups, chiefly from the eco-
nomic side. The development of means of communication and
expansion of inter-racial intercourse have brought to the
notice of mankind the widespread character of mechanical
and industrial changes. The birth of new social movements,
the change in social alignments, and the shifting of political
power in society under economic stress, began to make
their influence felt not only in institutional life but also
in the inner life of man, in his sympathies and sentiments.

Among the thinkers who early emphasized an inductive
study of the social process were the anthropologists who
dealt largely with primitive society and the problem of
social origins. Forms of marriage, kinship and social or-
ganization, property and religion were studied and their
beginnings traced by historical inquiries and inductive
observations. There was also another group of thinkers who
tried to delineate the play of dialectic and causality in the
course of history. All these schools brought communities
and classes, clans and tribes, into sharp relief. Language,
religion, art, domestic and economic organization came to
be comprehended within an evolutionary treatment; and
from these intensive studies emerged the discovery, not
merely of certain stages and phases of development through
which man passes, but also of stages and norms of different
orders of group life.

Determinants of Group Life.—The growing interest in
social anthropology has accompanied a more intelligent
understanding of human institutions and experiences and
hence bred a more liberal outlook. Every social scheme
carries with it a story of evolution and relics of the long
past. And, however strange or peculiar its nature may be,
every institution is at once the tool and the result of mental
and bodily adaptation of the organism to the physical and
the human environment. Thus there is a raison d’étre, that
can be understood only through patient study, for each
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institution; such determinants of group life can be discov-
ered only through research and careful observation. So
working, the anthropologist has found the approach to the
basic nature of group life. Meanwhile, biology has come
into close contact with psychology and has shown us the
fundamental modes of responses, instincts, emotions, and
interests with respect to which men resemble one another,
thereby setting us on the way to a clearer understanding of
the psychological factors that bring men together and form
them into large or small associations.

Necessity of Existing Group Life.—An analysis of group
life in its various levels would reveal not only the inner
mechanisms but also the relations of these to the progress
of life and mind. Most living organisms, plants or animals,
flourish in a group form of existence. That it is necessary
for them to live and grow in association is proved by the
facts: (1) that living organisms witli vast morphological
differences and existing in different geographical surround-
ings do live in groups; (2) that many of them decay when
isolated; (3) further, wherever we find purposive move-
ments, we discover that isolated organisms exert themselves
in many cases to form groups; (4) lastly, in man, group
life generally exercises a vivifying influence.

Examples of Group Life.—We are familiar with plant
colonies. At first these are mere aggregates, but sometimes
move as one being. For example, species of social plants
which are highly successful in a given environment, expand
by ecsesis or migration. There are, again, the societies of
ants, bees, and wasps, characterized by division of labor
and a harmonious organization. Other forms of group life
are seen in the herds and societies of the gregarious animals.
We see here the beginnings of leadership and obedience
which ultimately expand into the traditions of social con-
trol; of the social use of the voice, with or without gesture,
which develops into speech; of suggestion, imitation, and
tenderness which develop into the social sentiments and
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serve as enduring psychic bonds; of collective labor in
food-seeking and species knowledge of materials and nesting,
etc., which develop into the economic tradition; of the
building of dams, roads, stores, etc., which expand into
external legacies and traditions. All these foreshadow
stability and progress of groups among the human animals.

Group Life Best Studied in Man.—But, though group life
is to be found in all orders of living creatures, its nature
can be studied best in human groups. For here we meet
with a much larger variety of organizations, the compara-
tive study of which more easily brings to our notice the
basic factors of group existence. Secondly, the formation
of voluntary associations of various types and complexity
can be observed fully only in the case of man. By such
observation we may discover the inner needs that impel
man to seek association with his kind, as well as the in-
fluence of those needs upon life in general. Thirdly, we are
in a position to study the intensifying and other modifying
effects of group life upon diverse mental processes, and
thus deduce the biological and psychological significance
of the group itself. Such vivifying effects are borne out
amply, not only by our daily observations, but also by
experiments such as those of Mayer, Schmidt, Triplett, and
Allport. When work is conducted socially and not in isola-
tion, there is increased output, diminished time, and im-
proved quality of work. Sen-Gupta and Sinha experimented
with a view to ascertaining the increase in output among
subjects at a level of practiced efficiency with fluctuations
reduced to 2 per cent. When grouped, the same individuals
showed an increase in the output of from 14 to 23 per cent.!

18en-Gupta and Sinha, “Mental Work in Isolation and in
Group,” Indian Journal of Psychology, Vol. 1., No. 2. See also All-
port, “Bebavior and Experiment in Social Psychology,” Journal of
Abnormal Psychology, 1919, pp. 297-305; and “The Influence of
Group upon Association and Thought,” Journal of Ezperimental Psy-
chology, 1920, pp. 159-82.
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The réle played by the social environment in molding
the dispositions of the young is studied best also from the
behavior of the human child. Equally important is the study
of psychic disorders arising out of isolation and segregation
of individuals from the group, and this can be observed in
man only. All these are advantages from the point of view
of scientific approach as well as from that of materials and
results. Yet the rich variety of human groups cannot
properly be appraised except in the context of their simpler
antecedents in sub-human life. While in the latter we can
discern more clearly the basic factors which lead to aggre-
gation, in human communities we discover the causes which
lead to the formation of one group from another; that is,
the conditions of variation in group life. And of all the
factors promoting the development of collective life, we
here find most significant the role of the psychic processes.

Formation of the Human Group.—Group life is both an
aid and an index to human progress. A' group is created in
the process of man’s continuous adjustment to his physical
and social environment. The physical environment leaves
its impress on man’s occupations and social organization,
his religion and his diversions, whether it be to stimulate
or to inhibit further integration. But every group is the off-
spring of a previous one: children are born into the ways
of their fathers. Traditions mold man’s dealings with
regions and with other social groups. Like individuals,
groups also meet in friendly or inimical intercourse, and
the alliances and conflicts of peoples have played no small
part in social formation and development. But, in all this,
man is impelled by certain inner drives, the peculiarities of
his physical and mental constitution. Representing a com-
mon organic equipment, these tend to induce a certain
uniformity in the group behavior. It is when all these
factors, objective and subjective, function together and
respond in common that groups stabilize themselves.
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In the following chapters, we shall be concerned princi-
pally with the réle of the mental processes in collective
life. As a human phenomenon, group life carries a variety
of meanings for man. There are, therefore, many ap-
proaches to the analysis of groups. In the next chapter, we
shall review these different approaches and examine them
from the psychological standpoint.

Torics

1. Similarities and differences between insect and human associ-
ations.

2. The social life of anthropoids.

3. Mutual aid and competition as factors in man’s social adap-
tation.

4. The psychological agsumptions of the older individualistic the-
ories in economics and politics.

5. Laboratory experiments which demonstrate the influence of the
group on mental life.
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CHAPTER II

STANDPOINTS IN SOCIAL PSYCHOLOGY

Early Views on Group Life.—The scientific study of so-
cial phenomena is, as we have seen, of comparatively recent
growth. Yet hardly an age has been without thinkers who
have attempted to explain the origin and course of social
life in accordance with the dominant ideas and theories
of their time.

Group life, in its earlier stages, manifests itself principally
through rites, ceremonies, and festivities, as well as through
specific types of tribal organization. The sanction of all
these is looked for mainly in a superior power, be it that of
the totemic animal, the guardian-spirit, or the Divine
Being. The fourfold division of early Hindu society is ex-
plained by Manu and others in terms of their origin from
the different parts of Brahma’s body. Mores and customs
that regulate the course of group life are justified similarly
as divine commandments. And the normal festivities per-
taining to occupations likewise are endowed with a spiritual
sanctity. This outlook upon the social phenomena can
very well be regarded as essentially theological.

With the refinement of speculation and consequent de-
velopment of philosophy, there emerges another kind of
interest in group life. The attention of the philosopher
comes to center in the human soul, its nature and destiny.
But, since the soul manifests itself essentially in a social
milieu, group life comes to be regarded as an external mani-
festation and as an illustration of the nature of the soul.
The jdeal society as portrayed by Plato is but an em-
bodiment of the four cardinal virtues: temperance, courage,
wisdom, and justice. According to the ancient Indian social

8
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thinkers, the Gunas that characterize the human spirit,
Satva, Rajas, and Tamas, are found externalized in the
castes of the Hindu social system. Sattwaguna manifests
itself in the Brahman, Rajas in the Kshatriya, and Tamas
in the Sudra. In fact, whenever a philosopher has attempted
rationalization of the social process, his effort has taken a
like course. Hegel and his followers read in the course of
social evolution, and in the expression of social life, the
play of the same dialectic that underlies the order of
knowledge. The philosopher has thus sought the sanction
of social life not in the Divine but in the soul as a meta-
physical reality. This outlook may be characterized as
metaphysical.

The French Revolution might or might not have been
brought about through the imposition of the gabelle; it cer-
tainly was molded by the contemporary theory of social
organization propounded by Rousseau. Indeed, the French
Revolution marked a new departure in the attitude toward
social life. The prevailing condition of society possessed but
little interest for the philosophers of the Revolution. The
important problem was the original status and title of the
individual in an ideal organization of society. The thinker’s
task, so conceived, is no more than a spcculative delving
into social origins—a process that promises to clear up the
obscurities of civil and proprietary rights. The same, with
equal truth, may be said of the attempts of Hobbes and
Locke. They, too, seek to trace back human life to its
non-social stage, and the end of their speculative enterprise
is to watch the growth of group organization from the very
day of its quickening. All these thinkers seek some sanction
for political society, somctimes for what actually exists, and
sometimes for what is ideally conceived; and that sanction
is found in the history of its origin.

The theological speculations on the nature and origin of
society do not center around social groups as such. These
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are based on the idea of the supremacy of the supermundane
reality over human affairs. The principles of social organi-
zation enunciated are essentially normative in character.
Rights and duties issue from the supernatural power. Con-
travention of rules of the social organization becomes both
a crime and a sin. The metaphysician, likewise, is inter-
ested in the inner reality that expresses itself through social
phenomena. Group life here is but a temporal manifesta-
tion of a cosmic reality. Social laws are not to be sought
in the study of society itself but in the pursuit of meta-
physical truth.

The reality with which the political philosopher is chiefly
concerned is the form of political organization itself. The
nature of social life is deduced from certain ideal concep-
tions of the State or political society. Such conceptions
are also based upon a speculative picture of human nature.
Hobbes, Locke, and Rousseau each differed from the others
in his theory of human motives. Their descriptions of a
pre-civil or pre-political condition of society which they
call the “state of nature” correspondingly differ. The “state
of nature” is an unreal state, a figment of the philosopher’s
brain. As such, it throws no light on the real nature of
man’s sociality. Among the Social Contract school of
writers the idea of a solemn covenant plays an important
part. A deliberate and conscious conventional act acquires
the status of a highly developed group consciousness, which
it is the main business of social psychology to explain. A
man is born into a political organization, however crude
or primitive it may be. The group, through crude but
gradually improved organization, first accustoms the indi-
vidual to authority and obedience, and then disciplines
him into intimate relationship with his fellows. At the
same time, the group is remade according to the individual’s
social needs and ideals as he refashions them from time to
time.
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On the other hand, some of the early sociologists, domi-
nated by biological conceptions, devoted themselves to an
analysis of the points of similarity between society and
the organism, and made too much of the dependence of the
individual upon the State. In human society there is no
intrinsic dependence of the parts on the whole. Again,
the organic conception of society is too simple and abstract
because it hypostatized an isolated individual and a unified
society, and disregarded intermediate associations. The
emphasis was either upon the Individual, or upon the State,
according to the mode of application of the biological paral-
lelism. Earlier sociology studied society and neglected
groups. It studied the general or the social will, neglect-
ing the interests, impulses, and habits of actual groups.
For many sociologists even to-day, society is as much an
abstraction as the “Economic Man” of the Ricardians or
the “Natural Man” of Hobbes and the Social Contract
school. They believe in a typical or pattern social mind,
exaggerating the unity of the social process. In the field
of economics, the doctrines of an Enlightened Self-Interest
and a Beneficent Providence have long kept alive the idea
of economic harmony. Laissez faire or state socialism has
been advocated as a corollary, but the economic facts and
circumstances could not be fitted into so simple an abstrac-
tion. The rise of class consciousness and the conflict of
economic interests have now challenged a revision of the
older economic psychology. Similarly, in the field of
politics, the conception of the Sovereign State embodying
a collective will in which the individual and the group wills
live and move, which followed the facile doctrine of the
Unity of the State, has been abandoned. This revision has
also given birth to new schemes of representation of groups
and interests which cannot be assimilated into the existing
political organization. In different spheres there is a grow-
ing recognition of the diversities of group life, and the com-
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plexities of relations between individuals and groups, and
between the individuals themselves. Within each com-
munity, there is an unlimited number of groups and asso-
ciations which intersect and interweave, coincide and
diverge. The individual may, and does, belong to many
such groups, and his relations to them are intimate or dis-
tant. He is required to evolve his personality out of his
social experience and has often to encounter conflict and
disharmony in his relations with different groups. More-
over, the groups themselves are in a perpetual state of flux
calling for fresh reciprocal adjustment and new orientation
of individual emotions or interests.

Juridical Concept of Group.—Allied to this treatment is
the approach of a certain class of German and French
jurists who also elaborated the conception of rights and
duties on the basis of an analysis of man’s fundamental
impulses, and on the fact of social solidarity which gives
a meaning and significance to both law and morality. They
treated society, not as a social phenomenon, but as a purely
judicial régime, an ensemble of public law, rights, and obli-
gations, founded on a system of pure logic and reason. The
concepts of Society and the State, as a result of such analy-
sis, grow more and more definite with respect both to their
denotation and connotation, and these are henceforth
accepted as objects with well-marked attributes and char-
acteristics. And this is the prerequisite and starting-point
of the application of the scientific method.

The juristic conception of the State has, for instance,
revealed clearly the nature and limits of State authority.
But there are obvious defects in this mode of treatment.
The State, as an organism of growth and development,
cannot be understood without a consideration of those extra-
legal amd social forces which lie back of the Constitution
and which are responsible for many of its actions and recip-
rocal reactions. Any view, therefore, which conceives the



STANDPOINTS IN SOCIAL PSYCHOLOGY 13

State, or any social group, as an institution of public law
is as narrow and fruitless as the Hegelian doctrine which
goes to the opposite extreme and considers it merely as a
moral entity.?

Limitations of Political Science.—We are concerned in
political theory not with all the relations that constitute
the group, but only with some of them—with those that
maintain the integrity of the group as a functioning unit.
Moreover, society, for the political theorist, is essentially
human. Its primary concern is the analysis of rights and
duties, of privileges and claims, and their distribution in
the political order. Therefore, political science cannot take
the place of the science of group life; and, in fact, the study
of modern politics is to-day an inquiry into the relation-
ship of interacting groups which live and thrive within the
political society.

Biological Approach to Sociology.—The life history of
animal societies, studied by the biologists, opens up a new
approach to the study of human groups, as already noticed.
The gathering of organisms into herds, societies, or com-
munities, is viewed as a natural phenomenon forming a
phase of the natural life history of living beings. The
process is studied in the same spirit as other vital phenom-
ena, and the investigation aims at the discovery of deter-
minate causes and conditions. The ethical and political
purposes which loom so large before the political philos-
opher are explained in terms of the structural and func-
tional peculiarities involved in the process of adaptation.
The biological view, thus, is the first step, and an essential
step, in the direction of a scientific analysis of the social
phenomena.

Function of Psychology.—Group-formation in its ulti-
mate analysis rests upon the biological need of the organism
to enter into concourse with other living beings and upon
1 Garner, Introduction to Political Science, p. 26.
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the psychological factors that necessitate such concourse.
Biology must bring to light the elementary drives that
bring organisms together; and psychology must reveal the
mental processes that cause all psycho-physical organisms to
form into associations, however loose their constitution may
be. Each interpretation must supplement the other.

Psycho-biological Group Study.—The close relation of
the two sciences mentioned above, biology and psychology,
the general agreement in their methods of investigation
and in their friendly borrowing of the results from each
other’s field, and further in the shading off of one into
the other through the rise of comparative psychology, have
practically welded them into one science with merely a
difference of polarity. The study of a group-phenomena
at the present time thus tends to be mainly psycho-
biological. Anthropology and sociology, as well as political
science, are compelled to rest their foundation upon the
psycho-biological nature of the human organism. The value
of a psycho-biological approach to the problem of social
life, therefore, is unquestionable. Such a view would seek
the sanction of social phenomena, not in theology or history,
but in the psycho-physical constitution of human beings.
It would study the basic types of responses of the psycho-
physical organism and would trace the phenomena of group
life to them. For the organism, from this point of view, is
a center, or in other words an organization of responses.
And the group is nothing but a correlation of these responses
belonging to different centers.

Social Psychology and Human Institutions.—At this
stage, however, we do not propose to attempt a logical
demarcation of the field of social psychology from the sphere
of psycho-biological processes just outlined. We proceed to
examine the methods and materials which we owe to differ-
ent investigators in social psychology. One of the earliest
and best known schools of workers approaches social
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psychology in the light of anthropological studies principally
concerned with the psychical processes underlying the
genesis of social customs and institutions. The interest in
institutions and institutional changes is limited very often
to-the earlier stages of cultural evolution, and the classi-
fication and ordering of materials are borrowed generally
from the field of anthropology.!

Thus, from the early years of the sciences of philosophy,
sociology, and anthropology, interest in language as a
product of collective life has stimulated active speculation
in many minds; and the study of the problem, from each
of these directions, has proceeded upon a more or less
articulated assumption of psychological factors. Social
psychology but seeks to place these assumptions on a rela-
tively scientific basis of psychological data and to bring the
different lines of speculation into a coherent system.

The institution of marriage as a means of social selection
equally has engaged the attention of the jurist, the biol-
ogist, the anthropologist, and the moral philosopher. And
most of the lines of thought proceed upon the assumption
of certain psychological motives, be it the perpetuation of
the race, the support and protection of wife and children,
sexual hedonism, or love in an elevated sense. The social
psychologist delves into these motives and seeks to recon-
struct their natural history with a view to determining
their influence in the evolution of the marital relations.

Religion, in the same manner, has been a matter of
scientific speculation in anthropology and sociology. And
no account of the phenomenon can claim any degree of
completeness without the assumption of psychological
motives, processes, and values. The social psychologist, in
this instance as elsewhere, endeavors to unravel the intri-

1 Wundt, Folk-Psychology, Chs. 1.-1II. Also Durkheim, The Ele-
mentary Forms of Religious Life; and Lévy-Bruhl, Primitive Men-
tality.
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cacies of religious rites, ceremonies, and myths in the light
of the data of psychological observation. Arts and occu-
pations, economic organizations, kinship and tribal forms—
all these also have been studied from a variety of stand-
points by sociologists and anthropologists. Each line of
speculation has had to ground itself on the assumption of
certain psychological factors. Special instincts—hunger and
love, for instance—sasthetic impulses, and psychic inhibitions
in the form of taboos, are some of the factors that have
been introduced in the explanation of social origins. It
remains for the social psychologist to essay an accurate
and systematic enunciation of the psychological principles
and factors involved in such phenomena of diverse char-
acter.

Psychological Basis of Society.—Another line of thought,
developed early in the history of social psychology, is the
attempt to explain psychologically the basis of social co-
hesion, to analyze the social response of the individual
mind. Human beings come together into groups, according
to this school of thought, through the operation of specific
psychic or psycho-physical factors. The responses of human
beings which convey a social import, or which are socially
directed, also develop through the working of the same
factors. Their nature, however, has been differently con-
ceived by different thinkers. Adam Smith identifies it with
sympathy which is not merely a subjective sentiment but
also involves a motor phase. Ratzenhofer' seeks to bring
forward a similar factor which he calls interest. Tarde
introduces the conception of imitation which, in spite of
the repeated attacks leveled against it, especially by Wundt
and Durkheim, still seems to flourish in the writings of
Ross. McDougall, whose view is widely accepted, has
assumed, instead of a single principle, seven primary in-
stincts as the basis of social formation. But we revert to

1 Davis, Psychological Interpretation of Society.
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monistic principle in the more recent writings of Trotter
where the herd instinct figures as the “be all and end all”
of the social life. A similar attempt to interpret mental and
social evolution in terms of one category is found, in the
field of economics, in the works of Veblen with his emphasis
on the instinct of construction. This has been followed up
by schemes of economic reorganization which promise to
give free play to the instinct of construction, now partially
inhibited, in the régime of standardized production. Thus,
an attempt to remodel the economic group, which exhibits
incompatibility and psychic revolt, is made by allowing
a freer expression of instincts and emotions. Contrasted
with this mode of treatment is the line of approach of those
who investigate business or occupational psychology, or
study the desires and attitudes of classes, industrial or
political. Many economic writers now are turning away
from the old psychological hedonism which is the assump-
tion of classical economic theory, to the social postulates
of the new psychology; and among them is a group of
thinkers who have turned to inductive psychological studies
of vocations and industries, and are working out a scientific
technique for occupational selection and grading according
to intelligence, character, and special capacities. The social
mind exhibits itself, according to many of these thinkers,
in separate and even antagonistic phases, and there is a
partial repression of instincts and desires in every social
situation. Social phenomena are interpreted in terms of
the repressed complexes; and not only are morbid symptoms
of social and political unrest explained in this way, but
also the psychology of social reconstruction assumes a new
character. Very interesting contributions in this direction
in the field of economics are Tead’s Instincts in Industry,
Parker’s The Casual Laborer, and Thomas's The Polish
Peasant; and, in the field of politics, Aurel Kolnai’s Psycho-
Analysis and Sociology. The writings of Williams, Lippman,
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and others are attempts to explain various social and
political attitudes, while an increasing number of writers
of the Freudian school are deriving social lessons from the
similarity between the individual and the social processes
of repression and sublimation.

Nature of the Social Mind.—A third line of work aims
at the discovery of the nature of the social mind conceived
as a reality. According to this school, the social organiza-
tion in its very nature generates, through a process of com-
pounding the individual psychic states, a higher form of
conscious life, the social mind. This view is represented by
sociologists like Réné Worms and Durkheim. It proceeds
from psychological data but tends to lose itself in the
mist of metaphysics. Slightly different in complexion is the
view advocated by Espinas. The social mind for him is not
a resultant but a presupposition of social behavior. Such
behavior implies intercommunication of mental states. And
this is only possible on the supposition of a psychic medium
through which the psychic contact is effected. This view,
too, is metaphysical, not only in its general import but also
in the method by which it is established.

Social Personality.—A fourth line of study has followed
the effort to understand the transformations that the in-
dividual mind undergoes in particular types of social
maliew. The normal individual loses his balance and poise
when caught in the whirlwind of mob life. He feels and
acts as an altogether new personality in a panic, stampede,
or social epidemic. The same thing happens in some of the
more noisy and demonstrative types of revivalism. Those
that “come to scoff” not only “remain to pray,” but very
often prostrate themselves on the ground or dance in ecstasy
with the congregation. Le Bon’s studies in this sphere are
probably the best known. The transformation that takes
place in the conscious states and behavior of the individual
seems to point to the birth of a new personality in the old
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body; and this has often been called the social personality.
It is the medium through which the individual participates
in the life of his fellow beings; and variations in social
solidarity and in institutions arise through the refinement,
modification, and development of inhibitions in the social
personality.

Criticism of Approaches to Social Psychology.—The
foregoing survey convinces us that there is no dearth of
materials in the study of the psychological problems of
society; yet we are far from having a systematic account
of social life from the standpoint of psychology. Let us
consider how each of the approaches indicated above fails
to lead us to the desired end.

Wundt’s studies in Folk Psychology, which represent the
first line of approach to Social Psychology, are calculated
to bring into relief the stages of mental development cor-
related with the different types of institutions. We are not
led from the facts and laws of mental life and evolution to
the institutional changes; here we infer the kind of mental
states that are likely to arise in a given type of social
formation. This brings before us a succession of what
might be called mental photographs, of different cultural
types. The ultimate psychic factors, which alone can link
up and establish continuity between the series of pictures,
receive inadequate consideration.

The second method of investigation—that represented by
Adam Smith, Ratzenhofer, Tarde, and Trotter—seeks to
fill this lacuna. Each appeals to a single psychic factor
which may explain the phenomenon of cohesion as well as
the rise and the variation of social institutions. The efforts
of Adam Smith and Ratzenhofer are distinctly concerned
with human associations treated as such. But group life,
as we have already noticed, is not limited to the human
domain; it has its roots in the biological nature of the
organism. Any explanatory principle, therefore, that bears
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a specifically human character, as “sympathy” does, would
fail to reveal the ultimate nature of group life. Tarde’s
“imitation” as well as Trotter’s “herd-instinct,” is hardly
of more value. Tarde’s sociology is an illustration of his
metaphysics, for “imitation” is, in the sphere of mind, what
“undulation” is in the physical sphere, and “heredity” in
the sphere of life. They can all be subsumed under the
general concept of “repetition” which explains the order
of the universe. The scheme of society, so viewed, is the
scheme of the universe. Imitation, though apparently a
psychophysical process, has its roots in the very being of
the cosmos. But, apart from its metaphysical coloring,
imitation as a psychological conception is little more than
formal. Any action may be imitated, and the root of imi-
tation is not to be sought in a specialized instinct for imi-
tation, but in the general conditions that favor the par-
ticular type of action. The same criticism applies to Le
Bon’s concept of suggestion and Trotter’s concept of herd
instinct. The function of herd instinct thus seems to be
nothing more than to permit the other instincts to play
their part in the group environment. Its influence is to
intensify, or to inhibit, the effect of other instincts. Like
imitation, then, it appears to be a formal concept incapable
of serving an explanatory purpose. The influence of herd
instinet may well be interpreted as that of herd environ-
ment. There is, of course, the undoubted fact that organ-
isms, human and other, seek the physical contiguity of
gimilar beings. But it is a biological fact that may or may
not have a psychological basis.

The third approach to the study of social psychology is,
as we have already pointed out, metaphysical in its char-
acter. We set out here from the changes that the individual
mind ‘undergoes in a group environment. Man in his group,
in a public meeting, or in & mob, displays a characteristic
phase of behavior; if introspection were recorded for each
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case, it would reveal the inner life in new color in each
situation. This undisputed fact of transformation of the
personality requires an explanation. There is, again, the
fact of communication of feelings, ideas and correspond-
ing responses, from one individual to another. Public
opinion, so often relied upon in democracies and exploited
by demagogues, appears to be the outcome of this process
of communication. Crazes, fashions, and panics that so
often alter the values and order of social life, also, are
possible through the same process of communication of
emotions, ideas, and responses. The easiest explanation of
both these sets of phenomena is that there is a social soul,
or mind, in which the individual participates when he
enters a social group, and which serves as the medium
through which the communication of psychic processes from
one individual to another is made possible.

The nature of the group mind has been variously con-
ceived.! Espinas’s “conscience multiple” is virtually a meta-
physical conception inasmuch as it rests upon a certain
tacit analogy between the physical forces and mental
processes which, like the former, are “susceptible of diffu-
sion, division, and transmission, of existing in a state of
potentiality at times, and, at others, becoming active
through concentration.” The social mind is thus an entity
whose reality must be assumed to explain the intersub-
jective phenomena. Another conception of the group mind
is found in the system of Durkheim, the inspiration for
which probably.comes from Fechner. Fechner conceived
of a world-soul compounded of individual souls, just as
the tones from different keys compound into a harmony—
only with this difference, that the world-soul is a new
product that exists over and above the individual minds
of which it is compounded. Durkheim, though not free from

1 For Espinas, see Ginsberg, The Psychology of Society, Ch. IV.,
p. 34, 1. 34.



22 MIND IN SOCIETY

the metaphysical attitude that colors Fechner’s view, is
more psychological in his method. He adopts much the
same method as Wundt follows in explaining the complex
mental states on the basis of the elementary processes.
The psychic elements, for Wundt, correspond to the stimu-
lation of certain cerebral areas; the complex mental pro-
cesses arise through the association of the psychic elements
as conditioned by the apperceptive function which, too,
corresponds to the functioning of a cerebral area, the frontal
lobe.r The association of individual mental processes, in
the same manner, gives rise to the social mind. While the
individual psychoses are connected with the individual
brains, the social psychoses need have no such connection.
Durkheim, unlike Fechner, does not conceive the social
mind as standing over against the individual minds; the
latter constitute the former, which is nothing more than its
constituents.

The question of the reality of the Social Mind, though
a subject for legitimate and interesting speculation, in no
wise helps us to predict and control the individual responses,
and to do this should be the aim of all scientific investiga-
tions in psychology. The acceptance of the solution offered
by the foregoing theories affords an easy escape from the
diverse problems of the social behavior of organisms. But
the assumptions underlying the variety of views on the
subject bristle with debatable points, and many of the
disputes thus arising seem interminable.

The fourth line of inquiry rests upon the significance of
crowd psychosis. The individual character in a crowd
seems to be transformed, as has been noted, and there
emerges an entirely different personality. The shy and the
timid become forward and dynamic persons who command
obedience and respect; the “mute, inglorious” individual
becomes a Demosthenes when caught in the whirlpool of a
" TBianchi, The Mechanism of the Brain.
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social upheaval; and the profane unbeliever is transformed
into an ardent fanatic in the excitement of a mass religious
movement. These transformations, it is believed, mark the
dawn of social life which differentiates, develops, reaches a
higher degree of organization, and gives birth to social
institutions of various orders. The social and the indi-
vidual psychoses thus belong to two different types of phe-
nomena. Not only are there two orders of behavior, social
and individual; there are also two egos, one social and the
other individual. These respond to different kinds of
stimuli and claim different values for their satisfaction.
The nature and evolution of the social ego, it is said, form
the subject matter for social psychology.

The Individual in the Group.—A closer examination of
this view leads us to the last method of treatment of socio-
psychic phenomena. At no point in the scale of human
behavior do we find a total breach between the social and
the individual. The individual being is not called upon to
create or organize a social group; he is born into one.
Parents, brothers, sisters, and other relatives constitute the
social miliew in which the child is born. And, throughout
the protracted period of nurture, it unconsciously imbibes
this influence in diverse ways, as much as that of the
physical environment. Every human response, therefore,
is a socially-prepared response. There is absolutely no
discontinuity between the social and the individual situ-
ations of behavior.

Nor is there a single large group, equilibrium with which
relieves man from any further task of social adaptation.
As he grows in age, he has to participate in several groups
at the same time. Just as physical objects serve as termini
of action, so do other individuals, social institutions, and
the group as a whole. The impulse to social life, then, is
not a specific kind of impulse like the herd instinct, imita-
tion, or sympathetic induction; all the normal impulses
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that lead men to action in a physical environment lead also
to responses to social situations.

As a consequence, mental patterns, consisting of ideas,
feelings, etc., develop in the social environment. These
patterns differ in different social groups, such as the family,
class, club, a holiday excursion, or a funeral procession;
and arise in the same manner as different mental patterns
develop in different regions; e.g., hills, plains, rivers, seas,
forests, etc. There is no specific type of consciousness, sui
generis, called the group consciousness. Patterns develop
without any awareness on the part of the individual, for
the individual passes from one group to another in the
sourse of his normal daily routine. The unfolding of the
social responses, then, does not necessarily mark a crisis in
ife. There is a social miliew even in very early infancy,
wnd its influence is a continuous determinant of individual
>ehavior. With mental development, there develops a
variety of responses to suit different human environments;
and this, indeed, constitutes the social training of the child.
From early days to maturity, the human organism has to
participate at each stage in a variety of groups, large or
small, stable or unstable, and its behaviour is perpetually
inhibited, favored, and shaped into patterns through the
influence of groups. The consciousness of the social environ-
ment or of its influence, however, does not always appear
on the level of introspection. The processes of adaptation
to the social and to the physical environment are in great
part unconscious.

Starting-point of Group Study.—Undoubtedly there are
mental states and responses in which the group factor looms
large. The transformation of the individual character in
group life, and the deleterious effect of isolation, are crises
that* bring out clearly the influence of the group upon
behavior. The phenomena of crowd life, for instance, repre-
sent such a crisis, but these too may be explained without
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assuming any mental processes other than those that appear
in our daily intercourse with the world. Similarly, class
attitudes, national ideals, social epidemics, and religious
movements show how the group transforms the mental
states of the individual. But each of these need not and
should not be taken sui generis. Every one of these has
a beginning in the formative stage of life; each has an un-
observed origin, develops slowly in the individual conscious-
ness, and often consummates itself in a cataclysm in the
individual life. The study of group life, therefore, must
begin at these incipient and inchoate stages.

The problem with which we are concerned in the follow-
ing chapters is twofold. First, we shall attempt to discover
the mechanism and the process by which the mental life of
man is molded into social patterns by the group environ-
ment. Secondly, we shall seek to explain certain special
forms of group life in the light of the principles of behavior
that our analysis reveals.

Torics

1. The psychological theories underlying the Social Contract
School.

2. A critical examination of Ratzenhofer’s and Small’s theory of
interests.

3. A critical examination of the following concepts: Imitation,
Collective Representation, Herd Instinet, Pluralistic Be-
havior.

4. Social behavior as a biological phenomenon.
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CHAPTER III
ORIGIN OF GROUP LIFE

Primary Group Phenomena—Stimulus and Response.—
Even unicellular organisms manifest phenomena of group
life. The study of electro-tropism and chemo-tropism of
the protozoa has shown how the unicellular specks of life
gather round the positive or the negative pole of an elec-
trode, and how certain chemical solutions favor the gather-
ing of these simple creatures into groups. The same phe-
nomenon is to be noticed in the relatively more complex
types of organisms. Swarms of moths revolve around a
light. Flies and mosquitoes gather in large numbers in un-
clean lanes and stagnant pools. We cannot assume a feeling
of fraternity or crowd-psychosis on the part of the parame-
cium or the moth; nor can we postulate an awareness of
its fellow-beings’ existence; here groups form and dissolve
in response to stimuli. This is the initial stage of what
Giddings calls “pluralistic behavior.”

The socio-genic factor in these cases seems to be the stim-
ulus. If there were no light, there would be no gathering
of moths; in the absence of food house-flies would not
assemble; if you weaken the CO; solution, the paramecia
do not cluster together. The stimulus seems to gather en
masse the organisms, just as a magnet draws the mass of
iron filings. We need not attribute any social awareness
or any socially-directed impulse to the organisms concerned.
All that need be assumed is that each individual organism
possesses the capacity of responding to the particular type
of stimulus in the same manner as other units of the aggre-
gation. This capacity is usually indicated by the existence
of a sense organ capable of giving rise to sensations of a
specific intensity and of a motor mechanism set into opera-

27
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tion through sensory stimulation. In the case of the unicel-
lular organism, it would undoubtedly be useless to look
for such specialization of sensory and motor functions and
mechanism. But we cannot deny that there is reception of
stimulation as well as motor-innervation, in whatever man-
ner the functions may be carried out—be it through a
specialized nervous system or a homogeneous protoplasmic
mass.

Two factors thus seem to be essential to such types of
assemblage. There is an external stimulus of a specific
character, a chemical compound, an electric currefit, light,
or anything else, with well-defined properties; and there
is an organic prepotency to respond or behave in a deter-
minate manner when such a stimulus is presented. The
individual organism possesses, in other words, a well-canal-
ized route for the flow of organic energy upon the applica-
tion of the stimulus. Such a route, moreover, is possessed
in common by a whole class of individuals and hence is
attributed to phylogenetic factors as its determinants.
Accordingly, whenever a stimulus is presented, the response
is elicited from a whole host of organisms. And this gives
rise to the gathering which, to all intents and purposes, cor-
responds to the human crowd in a busy street collected
round a man in bizarre attire.

Group Stabilization Factors — Organic Memory and
Response.—The withdrawal of the stimulus, in the case
of the lower organisms, leads to the dissolution of the gath-
ering. The human crowd, however, when the object of
interest disappears, takes a little time to review the situa-
tion and then slowly breaks up. This is due primarily to
two factors, one of which is the capacity of retention of an
impression, which the higher organism possesses in a greater
degrge than the lower. Such capacity is attributed to the
characteristic of organic substances described as plasticity.
The longer the stimulation persists through the plastic
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nature of the receptors, the greater would be the chance
for the gathering to continue, in spite of the absence of the
external stimulus. In other words, what Hering calls “or-
ganic memory” seems to be a significant factor of socio-
genesis,

The organic memory scintillates into images, and, in
more evolved orders of life, into memory ideas. Monkeys
and crows mourn for a dead comrade long after its body is
removed. The visual sensation, which brings about the
gathering, persists as an image and hence serves as the
causative factor of the gathering. The physical withdrawal
of the stimulus makes no difference. It persists as an
image, or an idea, and evokes the proper type of behavior.

The second stabilizing factor consists in the organization
of the responses. Sherrington classifies motor-responses
into preparatory and consummatory responses. Wood-
worth, following Sherrington, adopts the same classifica-
tion! The response attitude evoked by the stimulus, if
consummatory, would lead to the cessation of the gather-
ing soon after the cessation of the external stimulus. But
if the individual organism possesses the capacity of a vari-
ety of responses and of variability of particular responses
with changes in the environment, it is more likely that it
would evoke a chain of responses. In that case the reaction
elicited by the stimulus would function as preparatory to
a temporally distant consummatory reaction. The original
response would be the beginning of a series of reactions
the length of which would determine the duration of the
group.

The stability of a chance gathering called forth by a
stimulus consequently depends not merely upon the char-
acter of the stimulus, but also upon the internal motor
equipment of the organism. Specialization and codrdina-
tion of the nervous system, which mark the course of organic

1Woodworth, Dynamic Psychology, Chs. II1., IV.
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evolution and are correlated with the evolution of mind,
make it possible for the responses to form into chains, with
preparatory phases leading to distant consummatory ter-
mini. We accordingly find that social stability is an accom-
paniment of motor complexity in an ascending order.
The phenomenon of group formation may, thus far, be
explained on the basis of stimulus and response. The stim-
ulus impresses itself upon the plastic organism and evokes
a response. So long as the stimulus persists, actually in
its physical being, or in the form of stimulation of the
plastic organic substance, the response also continues. This
being so, if the response evoked be positive, all the organ-
isms affected by the stimulus would move towards it; if
negative, the movement would be in the reverse direction.
The gathering in both these cases would be dynamic in
the sense that it continues as long as the movement con-
tinues. The continuance of the movement, however, depends
upon the physical structure and function of the organism
inasmuch as it depends upon the canalization of organic
energy as we have seen above. Moreover, the structural
or the functional peculiarities must be that of a whole
species, since otherwise there would be no group formation.
To be sure, group formation ultimately is determined by
the character of the stimulus and the response that it sets
up. If the response be a single one, the gathering ceases
with the response. If each response invariably links itself
with others, <.e., stimulates others, the group would continue.
Dynamic Basis of the Group. — Not only subhuman but
also human groups, to a large extent, are amenable to this
simple explanation. That it applies to the street crowd is
obvious. There is a visual stimulus, a setting up of positive
motor responses in & number of similarly constituted beings,
and we have the crowd. The stimulus directly gives rise
to the response, as in the case of tropism, and hence the
hurrying feet carrying the self-forgetful persons to the scene
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of sensation. A more stable association is but the outcome
of response to a stimulus that has ceased to exist physically,
and has been translated into an idea. The response set up
by the stimulus has evoked here a whole host of preparatory
responses leading to a more or less distant consummatory
one. The basic nature of the group, thus, is everywhere
dynamic. It is either a single response, or a chain of
responses spread over space and time, on the part of many
individual organisms. These responses are evoked either
by a physical stimulus already existing, or by one that has
translated itself into an image, idea, or concept. Here,
again, there is room for elaboration. Just as the motor-
responses form into chains, so the images and ideas asso-
ciate into psychic wholes. Hence, the original stimulus
may be transformed into a common set of ideas just as the
simple response may lengthen into a series or chain.

Reciprocal Influence of Members of the Group.—The
foregoing account of group formation has to be amplified.
Another important factor complicates the process as we
advance in the scale of complexity of bodily organization.
We refer to the influence that the members of a group exert
upon one another.

The moth attracted by the light has to adjust its move-
ments not only to the primary stimulus, the light, but also
with reference to other moths flying in the same direction.
For close physical contiguity and sameness of objective of
the movement would necessitate a process of reciprocal
adjustment within the limits of available space. Moreover,
since each organism is a dynamic unit, there cannot be any
final adjustment at any stage. The moth in question has
to move toward the light and at the same time to keep
out of the way of other moths that also continuously swarm
around it. Human beings, too, in a street crowd, have to
be careful that they do not obstruct one another in running
toward the scene of excitement. The perpetual adjustment
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necessitated by spatial and other factors is a constant drain
upon the available stock of organic energy. Gradually,
the movement canalizes, in a manner not yet adequately
explained, into definite channels of response for approach-
ing, avoiding, or otherwise manipulating moving bodies.
Such direction of responses to moving fellow-beings gradu-
ally translates itself into the process of attention to fellow-
beings on the conscious plane of life. Thus, whenever a
stimulus calls into being a crowd of individuals, there ensue
two types of response. One is directed to the stimulus posi-
tively or negatively; the other is directed to the fellow-
beings stimulated by the same external situation. The dual
process of reactive adaptation, to fellow-beings and to the
stimulus, presupposes the existence of a motor mechanism
capable of a plurality of functions at the same time. Even
in the protozoa such a possibility exists. And in most of
the orders of metazoa the plural functioning actually takes
place. The extent to which the response to the bodily
movements of fellow-beings influences the response to the
primary stimulus—that which is the primary cause of
movement of the cluster of organisms—measures the impor-
tance of the group for the individual.

The response to the primary stimulus simultaneously
with that to the moving beings around, each modifying the
other—this, then, is the normal character of the group in
all relatively complex orders of life. Birds seeking insects
in a field may not be under any great necessity of taking
account of one another’s movements. Hounds following
the same scent rush to the objective without much regard
to their fellows. Even human beings at a theatrical per-
formance may watch the acting with rapt attention oblivi-
ous of other members of the audience. In these instances,
the, response to the primary stimulus predominates, inter-
rupted here and there by the response to fellow-beings.
The direct influence of the group upon the individual in
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such cases is but small. On the other hand, vultures sitting
on a carcass have to take note of one another’s movements.
Each of a pack of street dogs running after a female has
at every moment to adjust its responses with reference to
the others. The competitors in a hundred yards’ dash have
throughout to keep the other runners as well as the goal in
full view. Thus the relative persistence of each class of
responses is the measure of the influence of the group upon
the individual.

Internal Stimuli Leading to Group Relations. — Up to
this point, we have represented the external stimulus as a
necessary condition of group formation. There is no doubt
that this is so in a very large number of cases. But it need
not always be external to the body. The direct stimulus
may be a chemical or a physical change within the tissues.
Such, for instance, are hunger, thirst, and sex-craving. It
is true that these may be due to changes in the external
environment. Thirst may be due to the increase in external
temperature and consequent changes in the body; sex-crav-
ing may set in through seasonal changes. The sexual
season largely depends on the kind of food on which the
species lives, together with anatomical and physiological
peculiarities. Considering these, and further the close bio-
logical resemblance between man and the man-like apes,
Westermarck infers that primitive man had a pairing season.
The civilized man may make love at all seasons, but in
spring, especially, his fancy “lightly turns to thoughts of
love.” Such influences are indirect; the direct stimulus is
intra-corporeal.

The existence and operation of such stimuli are difficult
to observe. Hence there is an impression that responses
are often spontaneous and independent of the stimulus.
And the responses that lead to group formation in the rela-
tively complex orders of life are mainly of this character.
But a review of the experiments and explanatory hypotheses
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in field studies in animal behavior would show that there
is always an effort to discern the stimulus that sets up a
specific type of response. The seasonal migration of birds,
the wandering of animals and of peoples are always attrib-
uted to physical conditions. The complexity..of the situa-
tion may render a particular hypothesis unreliable or
untenable; but the general trend of scientific thought is to
consider behavior of all orders in the stimulus-response
relation.

The reactions to fellow-beings may not always be definite
enough for observation. In the case of human beings, as
we shall see in another chapter, they are mostly incipient.
This probably holds good for sub-human organisms also.
The incipient responses are, nevertheless, real and they
exert an effective modifying influence upon the course of
behavior evoked by the primary stimulus. Likewise, may
the responses to the primary stimulus object be incipient.
Therefore, the actual deflection of the responses from their
normal course is not the only criterion of group-influence.
Trainers of animals, as well as investigators of animal
behavior, know well how responses inhibit one another, and
how the consummatory response, e.g., the swallowing of
food, runs its natural course, though there may be a pro-
found modification in the series of preparatory responses.
Hence, the visible change is not always the true measure
of the influence exerted by the social environment.

Psychic Factor in Group Formation.— The foregoing
paragraphs indicate some of the reservations under which
the stimulus-response explanation of group-formation holds
true. There is another factor, which we have reserved till
the last, that effects a profound change in the character of
the group. This is the psychic factor. The stimulation
effected by the external factors may translate itself into
perception, image, or idea of the stimulus. And each of
these may elaborate itself through association with other
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mental processes. If, for illustration, we assume a stage
of life where there is no vestige of consciousness, the stim-
ulus would give rise to a physiological stimulation which
would operate as a drive to the motor-responses. With
the beginning of conscious life, the stimulation would trans-
late itself into some form of sensory-affective process and
this, to the organism, would become a fact of such sig-
nificance that the stimulation upon which it arises would
be completely obscured. With the development of con-
gcious life the elementary stimulus-consciousness would
be transformed into a percept, image, idea, or thought.
This, again, would tend, at each stage, to elaborate itself
into a complex system of determinate patterns. But the
fixity of such systems and patterns is only relative; there
is a consistent process of shifting of emphasis, of alter-
nation of contents between the focus and the margin. This
important series of psychic realities is superadded to the
relatively simple fact of organic stimulation which it may
completely conceal. And henceforth, in the conscious planes
of movement, the casual factor referred to always becomes
a perception, idea, or thought. It is true, nevertheless, that
the beginning of conscious life does not destroy the stimu-
lus-response scheme, but merely hides it.

Complexity of Human Group Response.—The same prin-
ciple holds true with reference to the factor of response.
The simple response which restores the organic equilibrium
lengthens out into a chain by linking itself with other re-
sponses. Thus, . the simple stimulus-response scheme is
obscured by the fact that the final step in the series
of responses may seem to bear no relation to the original
stimulus. Let us take an illustration from human life. An
altercation occurs between a shopkeeper and his customers,
and the former assumes a threatening attitude. The latter
respond by assaulting the shopkeeper mercilessly. Not
content with this, the customers loot the shop, damage the
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window in their frenzy, and run away to safety. The linked
responses that follow the first one are not directly caused
by the primary stimulus; each arises as a consummation of
its antecedents.

This scheme, too, is translated into something new through
the arousal of conscious factors. The responses, in the first
place, come to be represented in consciousness by kines-
thetic sensations and images, which, with the growing
psychic complexity, transform themselves into ideas and
thoughts. In the second place, each muscular response
evokes certain internal changes such as those in circulation,
respiration, and in the general vaso-motor system. In the
case of human beings, these are correlated with the emo-
tions. Hence arise far-reaching emotive changes along with
the kinesthetic impressions and ideas. In this manner, the
responses to the primary stimulus and those to the move-
ments of the surrounding fellow-beings aroused to action by
the same stimulus bring with them, on the conscious plane
of life, two sets of emotions, ideas, and impressions. These
blend and associate themselves, form into patterns, and
represent the motor effects of the stimulus.

Thus with the rise of consciousness the reflex gathering
of a group of individuals in response to a common stimu-
lus comes to be represented in the minds of individuals as
a host of impressions, ideas, and emotions blending with or
displacing one another—in brief, forming into determinate
patterns of ideational and emotive contents. The influence
of the group upon the individual is measured by the relative
predominance of the ideas and feelings representing the
response to the fellow-beings around: while some ideas are
in the focus of attention, others recede into the margin. On
the other hand, the primary stimulus idea, and the ideas of
reacting to it, are vividly before the mind as contrasted with
the other set of reactions to fellow-beings.

This is what we know from the general facts of attention.
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But we also know that attention is connected with motor
preparation. That which is attended to is the object to
which an organism is prepared to react. If the attitude of
response disappears, attention shifts its objective. Hence
it follows that the relative vividness or predominance of
ideas as discussed above ultimately depends upon which
set of responses hold the ground—to what extent the re-
sponse to the fellow-beings around is capable of deflecting
from its normal course the normal response to the stimulus.

Analysis of Group Life.—To sum up: The foundation or
basis of the group is a series of responses evoked from a
number of individuals by a stimulus, and modified by an-
other set of responses mutually evoked by the individuals
in action. This analysis holds good throughout the scale of
group life, from the simplest to the most complex. At a
certain level of organic life, which we have no way of deter-
mining, there arise conscious processes: impression, ideation,
emotion, and conative attitudes. These are superadded to
the unconscious responses. A series of psychic factors,
therefore, is superadded to the primary fact of stimulus-
response. The psychic factors are: (1) representations of
the stimulus; (2) representations of the responses to the
stimulus; (3) the affective processes connected with these;
(4) representations of the moving fellow-beings; (5) repre-
sentations of the responses to the moving fellow-beings; (6)
the emotive processes connected with these. Usually all of
these are not experienced. Some stimuli and responses may
remain mere physical facts. For example, a person may
be aware of the stimulus but totally unconscious of his re-
sponses; he may be vividly conscious of his fellow-beings
and may react emotionally to their presence, but the pri-
mary stimulus may recede from the f