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PREFACE

During the decade and a half since it was taken off an airy
diet of instincts and put on a nqurishing diet of factual data,
social psychology has been the child prodigy and the problem
child of the social sciences. Growing awkwardly and sometimes
randomly, but always growing at a tremendous rate, it was bold
and meek by turns. Roundly cursed by some for the havoc its
virile concepts caused in the elder disciplines, it was just as
roundly praised by others for what it contributed to these
disciplines.

Social psychology still retains its youthful vigor, but it has
now passed its troubled adolescence and has arrived at a mature
understanding of its phenomena. That understanding, briefly
stated, is that the personality of the human being is acquired in
the course of social interactions with other human beings.

So far, sociopsychological attention has been focused on the
effects of social interaction upon the personalities of the indi-
viduals involved. The results of such attention have been
amazingly fruitful, and much is now known concerning the
processes by which individuals develop their personalities.
Little has been done, however, with that aspect of social psy-
chology which involves consideration of social interactions
themselves.

This book was undertaken in the belief that it is now feasible
to give more than passing consideration to the problem of the
social interactions in which the individual develops his per-
sonality and in which he manifests that personality. Data have
been accumulating here and there, data which are often conflict-
ing, unrelated, and incomplete but which are in the mass never-
theless impressive. It has been my aim to bring these data
together, to supplement them with the results of general observa-
tion, and to build therefrom a tentative frame of reference for
further study.

In accordance with considerable precedent, I have designated
this field of sociopsychological inquiry *collective behavior.”

v



vi PREFACE

It might just as well, perhaps, have been labeled *the psychology
of social interaction,” “collective psychology,” ‘“forms of group
behavior,” or some other permutation of these various words.
Pedagogically, I think of this ficld of inquiry, whatever it may be
called, as the sccond course in social psychology.

It is only fair to the potential reader to state that, although
this book deals with social phenomena which are intrinsically
interesting, which are common to everyday experience, and
which are much in the headlines and much on our minds these
critical years, this book is more analytical than descriptive and
more dispassionate than crusading. It has, I hope, internal logi-
cal unity and strict regard for fact. It does not, therefore, con-
tain also the key to eternal understanding or the promise of a
utopian tomorrow.

This book, like all books, is based upon the observation,
the research, and the reflection of many men. My debt to them
is implied in the citations in the chapter appendixes. There
are, however, three who contributed directly to my idea of
attempting this synthesis: L.L. Bernard, whose An Introduction
to Social Psychology served to turn my attention into the field
of social psychology; E.B. Reuter, whose comment on the need
for a systematic analysis of types of social interaction in' An
Introduction to Sociology crystallized my determination to
attempt such analysis; and P.R. Farnsworth, whose incisive
criticism of loose thinking and of unsupported statement delayed
the completion of this book for at least two years. Finally, I
am deeply indebted to C.L. Lastrucci for his indefatigable
labors in ferreting out half-remembered references and for his
stimulating enthusiasm.

RicHARD T. LAPIERE.

StaNForDp UNIVERSITY,
June, 1938.
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CHAPTER 1
THE NATURE OF COLLECTIVE BEHAVIOR

Collective behavior may be tentatively defined as the tnteraction
which_occurs between_two _or_more_soctalized human_beings for the
duration of the particular situation in which that interaction
occurs.* By “interaction’ is_meant that the actions of each
1nd1v1dual affect and are in turn affected by the he actions of all

other mdm “socialized human bemp;s” are meant

mms who have been trained by past experience
with_other human beings to react’in n relatively stable ways to
any y given stimulus. .

The restriction of the time to the duration of the situation in
which interaction occurs is necessary in order that the study of
collective behavior may be distinguished from sociology. In
totality, sociological phenomena may be considered as a series
of interrupted but interreclated interactions among human beings.
The pattern of family life, for example, is maintained and
perpetuated as a system of human relationships by such inter-
actions. That pattern is not, of course, a subject for con-
sideration by the student of collective behavior; it is, rather, of
primary interest to the sociologist. The jnteraction o_Qr
more members_of a_given family after they have come_within
commumcatmg dlstancc of one another and until they separate i Is,
however, of concern_ to the btudent of collective bcl;angr ’

The need for a clear undorstandmg of the processes of social
interaction and of the various forms which social interaction may
take has long been recognized. The feasibility of objective study
of such interactions is now conceded by both sociologists and
psychologists, and such study has been undertaken by social
psychologists.2 For long, however, collective behavior remained
a no man’s land of the social sciences. Some early adventurers
had strayed into the region—men such as Gabriel Tarde,* Emil
Durkheim,* E.A. Ross®—and had returned with interesting,

* Superior numbers refer to the corresponding section of the appendix
following each chapter.

3



4 INTRODUCTION

however conflicting, reports. But it was not until fairly recent
times that anything like a systematic attempt at exploration was
undertaken.

The reason is not hard to find. Scientists, like their prede-
cessors the world explorers, will venture out into the unknown
only when the known suggests that such a venture may be
fruitful.

THE GROUP-MIND MYTH

It was not, however, the contradictory nature of the findings
of the early explorers into the subject which was responsible for
the feeling that further investigation would not be fruitful.
Early investigators of any wilderness observe different things.
Interest in the field was discouraged, rather, by the conclusions
of the stay-at-homes, who studied the wilderness from their
armchairs and spun such fanciful theories about the nature of
collective behavior that the entire subject fell into disrepute.
Since the conclusions of the stay-at-homes were of such a char-
acter that they could not be put to objecctive test, the entire
subject of collective behavior was more or less relegated by the
social scientists to the speculative philosophers.

Of these stay-at-homes, the German metaphysicians were the
ones who preempted the ficld and temporarily removed it from
the sphere of scientific study. Their interest was not in under-
standing social phenomena but in justifying the strength and
character of German national leadership. In idealizing the
political tendencies of their day, the philosopher Kant, and
subsequently Hegel, arrived at the concept of the group mind.®

This concept can be baldly stated as a belief that, from the
interaction of pcople in social groups, there arises a collective
ethos—variously termed mind, spirit, or soul. This mind is
supposed to be the directive force of collective activities. To
express it otherwise: when men interact collectively, they are
thought to lose their identities as individuals and to merge into a
whole, the spirit or force of which then determines the behavior
of the individual members.

The concept of the group mind is nicely calculated to provide
philosophical justification for any kind of collective behavior
which the particular philosopher happens to approve. Since it is
the ‘““mind”’ of the group which determines the behavior of that
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group, no individual member of the group should attempt to
resist the collective imperatives. The group leader, furthermore,
is but a representative of the collective spirit and, as such, is
beyond criticism. The value of this concept to the process of
political consolidation of the various Germanic peoples, which
was occurring under Prussian leadership during the time of Kant
and Hegel, is quite obvious. No less evident is the value of this
concept—as a basis for the “Germanic spirit’’—to Der Fihrer
of contemporary Germany. But a concept may be politically
expedient without its being also scientifically valid.

Unfortunately, the group-mind idea gained adherents outside
Germany; and its acceptance long precluded objective study of
collective phenomena. The English sociologist Hobhouse, for
example, explicitly denied the Hegelian thesis—as the group-
mind concept came to be known—and yet arrived at an implicit
acceptance of it. It lurks in the writings of the late eminent
English political scientist Graham Wallas, And here in the
United States the idea was most dogmatically and effectively
cxpressed by the philosopher-psychologist William MeDougall,
when he published his Group Mind in 1920. It has continued to
haunt most of those who have ventured to study crowd, mob, and
political behavior.”

The Group Mind, a Personification.—Actually, the group-mind
concept is nothing but the personification of patterns of collective
behavior. Just as the government tends to be personified by the
average citizen and to become a somewhat benevolent, or perhaps
whimsical, Uncle Sam, collective behavior is frequently personi-
fied by those who profess to be its serious students. For those
who make this error, collective behavior becomes the behavior of
a collective person. To this collective person are attributed
the qualitics of an actual human being. Just as the man in the
street may speak and think of Uncle Sam as an entity having
the attributes of a person, publicists often speak of the Public
Mind, Public Opinion, and the like.®* For the German meta-
physicians, the State became the personalized representation
of all political behavior. To this personalized representation
were given the will, the purpose, the passions, and the intelligence
ordinarily accredited to individual human beings.

The danger in such personification is that it may not be
recognized as such and that the personalized representations of
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the collective pattern may become in time personalized repre-
sentations of the causes for those patterns. The result is a
hazardous type of loose thinking rather than a higher form of
abstraction. Jack Frost is a charming and justifiable childhood
representation of a complex natural phenomenon. As a sprightly
old fellow who comes at night to paint the windows white, he
serves as an understandable explanation for frosted windows.
But, when the personification of complex forces is carried into
adult thinking about the abstract patterns of collective behavior
and is made the explanation for them, the result is mysticism,
rather than science. At this point, concern with the facts of
collective behavior is lost sight of in concern over the personalized
representation itself; and altars, prayers, and mystical meanings
are in order. To explain any given form of collective action, it
is then necessary only to describe that action as an outcome of
the group spirit—e.g., Public Opinion, Mob Passions, the Collec-
tive Will.

The Individual Fallacy.—In violent reaction to such personifi-
cation, some students have been guilty of an equal crror—that
of denying the very existence of collective behavior.® They
conceptually destroy the body, since they do not like the soul
imputed to it. They insist that all social reality begins and
ends with the individual human being. To them, there is no
group; there are just individuals who stimulate and react to one
another. Such thinkers are much in the position of the physical
scientist who might claim that there is no water—that there is
just oxygen and hydrogen. The trouble with them is that they
are in their own way as incapable of handling abstract ideas as
are those to whom they so strenuously object.

Present View.—Either to personify various kinds of collective
behavior or to deny their existence is absurd, for collective
behavior is but a complex form of the behavior of human beings.
Consider the observer at an old-fashioned dance. He sees the
individual dancers come and go and sees the fixed pattern of
the Virginia reel gradually unfold before his eyes. Were he to
finish his study of the interaction which occurs upon the dance
floor with the conviction that the ultimate reality is the soul
of the Virginia reel and that all else is but a manifestation
thereof, we should recognize him for an incorrigible mystic.
Were he to conclude, on the other hand, that all he had actually
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seen was an aggregate of moving individuals and that there had
been no pattern of the Virginia reel—all but the individuals being
a figment of his imagination—we should be forced to consider
him an insufferable egotist.

It is now rather generally recognized that there are patterns
of collective behavior and that these patterns are subject to
objective study without their being personified. Collective
behavior must be considered as a special type of behavior. It
involves what might be described as its own “laws.” It can no
more be understood in terms of the behavior of individual human
beings per se than the behavior of water can be deduced from
the characteristics of hydrogen and those of oxygen. Yet there
is no more reason to impute to behavior of a collective order a
collective spirit than there is to resort to a spirit of the water
in attempting to explain that hydrogen and oxygen may unite
to form a new bchavior unit. As the “laws’ of molecular
substances differ from those of their atomic components, so the
“laws” of collective behavior differ from those of individual
behavior.

THE NATURE OF SOCIAL INTERACTION

For purposes of illustrating the special character of the inter-
action which comprises collective behavior, let us consider the
various reactions of a golfer who, having driven his ball into the
rough, wanders away from his companions in search of it. A
none too ardent golfer, he enjoys his little trip into the woods;
he sees and responds to many of the stimuli which bombard
him from all sides. He observes, however casually, the terrain
over which he walks, the high grass, the trees and shrubs, the
sun above him, and the passage of a bird across the sky. He
hears the crush of dry sticks beneath his feet, the buzz of a bee,
and so on. He feels the ground beneath his feet, the heat of the
sun on his head, and the moisture trickling down his checks.

Nonsocial Reaction.—Some small portion of the reactions
which in total constitute the behavior of the golfer who is looking
for his ball was learned by unguided trial and error. By direct
and repeated experience with stimuli of a certain type, he may
have learned specific responses which came into operation during
this series of acts. His avoidance of a thorny bush, the way he
protects himself from overhanging boughs, and his squinting when
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he faces the sun would probably be of this order. Such responses
are nonsocial; the experiences which were involved in learning
them were of an individual rather than of a social nature.

Social Reaction.—Much less of human behavior belongs to
this category than is commonly supposed. If a man enjoys
the song of a bird, if he is pleased by the smells of the countryside,
or if he wants to find a ball lost in the weeds and brush growing
at the side of a fairway, it is because he has learned from social
experience to react in these given ways. These reactions, and
most human reactions, are social; they have been acquired under
the direction, conscious and otherwise, of other human beings.

To understand the origin of the golfer’s avoidance-of-the-
thorny-shrub bchavior, we need study only his personal past
experiences with such shrubs. But to gain an understanding
of most of his reactions, we should be forced to seek beyond his
personal experiences into his social experiences, to examine the
society which determined those experiences, and thence to
analyze the historical forces which made his socicty what it is.
The game of golf, for example, has a long history of social
development, all of which was antecedent to his learning to play
the game and, incidentally, to his learning to react as he does to
the lost ball. ‘

As long as the golfer remains in the woods looking for his ball,
his behavior will be a series of social and nonsocial reactions.
Each reaction might be graphically described as the effect of a
constant cause. The sun, the wind, the trees, the earth, the bird,
and the lost ball would thus be represented as the causes of the
man’s reactions. For all practical purposes, these causes are
constants, since the reactions of the man to them do not signifi-
cantly affect them.

Social Interaction.’>—When the man rejoins his companions,
however, an entirely new sort of behavior arises. His behavior
is no longer to be understood as a mere series of social reactions.
His reactions to his companions will, of course, be of a social
order. But, unlike the sun, the earth, and so on, no one of his
companions is a constant; each is a variable. Each reacts to
the man’s behavior, just as he does to theirs. Thus, his reactions
to the behavior of his companions affect their behavior; and that
behavior, in turn, affects his further reactions. In other words,
his original reactions indirectly affect his subsequent reactions.
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We cannot, therefore, study the behavior of the man irrespec-
tive of the behavior of all the others. is behavior is but one
factor in a complex interaction. _Thys, from the social reactions

of_a number of individuals To one anotherwﬁ;ter—
action; an social behavior, we progress to
ective behavior. )

ocial behavior docs, of course, involve a slitht degree of
interaction. Attracted by the song of a bird, a man may
approach and frighten that bird away. Angered by the contact
with a stone, a man may kick it from his path. In broad terms,
however, we may say that such interaction differs so much in
degree from the interaction between man and man that it can
justly be considered as different in kind.

Man does in time change the wilderness into fertile fields; he
develops plants and domesticates lower animals better to meet his
needs; he reclaims the desert and drains swamps; he lays roads,
builds bridges, and otherwise remodels nature to suit his tastes.
As he changes the face of nature, his reactions to it are modified.
There is, then, an interaction between man and nature; but it is
one in which time is a major factor.,

In contrast, the interaction between two human beings when
they meet is almost instantaneous. The entire process of
interaction may actually have but a few scconds’ duration and
seldom lasts for a long time. An hour is a long period for any
single pattern of interaction to cover, as anyone who has sat
through a lecture for an hour well knows. At the end of a day of
continuous interaction, the people involved would under most
conditions collapse from sheer exhaustion. Yet the extent to
which a man can change nature in one day is negligible.

The interactions between man and the lower animals may be
rapid, but they are of such a limited order that again we are
justified in considering human interaction in a special category.
A man and his dog may affeet each other, and for some men dogs
have served as a partial substitute for human companionship;
but the social reactions involved in collective behavior are almost
all beyond the capacities of the dog, even of the ape, to acquire.

The Social Situation.—All social interaction occurs in what
may be termed social situations. Iach social situation has a
beginning and an end and may be described as the meeting of
a group of people.
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In the literature of social psychology, the term *‘passive
crowd”’ has occasionally been used to indicate a group of people
who are spatially but are not otherwise related to one another.!!
By this definition, the members of a passive crowd would retain
their independent character; and each would behave as though
he were alone. Such behavior would be no more than a mixture
of social and nonsocial behavior and would not include social
interaction. The behavior of the group would be no more than
the sum of the reactions of the individuals.

It is questionable, however, whether such a group could exist.
Whenever human beings are in proximity, they interact, if only
to the slightest degree. No doubt men do occasionally come
within sight and sound of one another and yet pass, like ships in
the night, unknowing. It is conceivable, for example, that two
people might wander up and down a London street during a pea-
soup fog without ecither’s becoming aware of the presence of the
other. But, except under such circumstances, people in prox-
imity do interact. The people in a busy street arc constantly
interacting. Although they are hurrying on their individual
ways up and down the street, they are constantly making adjust-
ments to one another: motorists adjust to other motorists;
motor traffic adjusts to streetcar traffic; both adjust to pedestrian
movements; pedestrians adjust to one another; all adjust to
traffic signals.

This is not to say that the ‘“group” nced be spatially and
temporally related in order for interaction to occur. It is a
commonplace experience for us to interact with people by such
means as the telephone and the written and printed word.
It is necessary, however, that pcople be prepared by past experi-
ence so to interact. This preparation for social interaction is
what distinguishes the socialized human being from the human
animal.

THE SOCIALIZED HUMAN BEING

Into the mechanics of behavior we need not here inquire.
The student of railroad transportation need not concern himself
with the process by which the railroad locomotive converts coal
into traction power. He must, however, understand the
potentialities and the limitations of the locomotive. In the same
way, the student of collective behavior must understand the
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conditions and the limitations placed upon the behavior of the
individual by the biological heritage if he is to avoid speculative
culs-de-sac of the group-mind variety.

The science of psychology has accumulated a body of verified
data upon the psychological attributes and limitations of the
individual which now precludes such speculation. At birth, the
human being is an organism possessed of certain specific physio-
logical attributes, including an elaborate necurological control
mechanism. This elaborate mechanism in itself does not make
the human animal able to protect himself from the destructive
point of a pin, able to secure the food which his body tissues
must have if life is to continue, or, in fact, able to do any of
those things which a human being normally does. This mecha-
nism does, however, make it possible for the organism to learn,
in accordance with definite processes, a vast number of specific
things.

Although the learning process is still imperfectly understood,
it is known that the circumstances which permit and foster the
acquisition of human characteristics are entirely social.’? Left
to himself, the human infant would die long before he had
learned by himself such an elementary thing as how to procure
food. Guided by other human beings, he can, however, acquire
those characteristics which make it possible for him to continue
living and which distinguish the human being from the human
animal. Those characteristics never, of course, exceed the
innate capabilities of the individual. But the particular use to
which he will put these innate capabilities is determined largely
by social participation. Thus, when he comes into a specific
social situation, it is as one prepared by many previous social
situations to behave in socially designated ways.

Individual Initiative.—The individual does not, however,
passively take the imprint of social membership, as the sculptor’s
clay takes shape beneath his fingers. Unlike the clay, the
individual is by nature highly reactive. He reacts to hunger
pangs and to other stimuli. This reaction is at the outset more
or less physiological, but it serves as the basis for the acquisition
of social patterns of behavior. In the course of this acquisition,
there occurs considerable random—i.e., fortuitous—behavior,
from which in the course of time the socially approved patterns
are selected and established in the individual as the normal ones.
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In considering the behavior of socialized human beings—
1.e., individuals who have acquired many social reactions—those
learned patterns which serve as the basis for the acquisition of
new modes of behavior are usually designated as individual
initiative. The term suggests that the individual takes an
active part in learning to accomplish some given end. Thus,
the intensity of the effort which a given individual expends in
trying to climb a mountain, to win a certain girl as his wife, or
to earn a million dollars may be described as the initiative
which he displays in these regards. But, as will presently be
observed, what he wants and how intensely he wants it are, in
turn, largely matters of social determination.

Trial and Error.—Occasion will arise in subsequent chapters
to use the phrase “trial and error.” It may be advisable to point
out, at once that the term is simply descriptive of the process
which occurs when an individual wants to accomplish some end
and has not yet learned how to do so.* The process is, of course,
extremely complex and may occur on a number of more or less
distinet levels of behavior: manual, as when the individual tries
to find a keyhole in the dark; overt-verbal, as when he tries to
talk a customer into spending more money than he intended;
covert-verbal, as when he tries to compute a sum in his' head;
and so on. Whatever its specific character, trial and error is
the process of applying established patterns of behavior in a
relatively random way to the solution of a new problem.

Fortuitous factors (luck, to the layman) always cnter into
the determination of results. Normally, however, the rapidity
with which the problem is solved is a reflection of the initiative
and the skill of the solver. An uninterested child will in all
probability take longer to solve a manual puzzle than will
an interested one, simply because the latter will have more
initiative—manifest as making more trials in a given period of
time. The child who has acquired some skill in solving puzzles
of this type will in all probability solve this new puzzle with many
less trials than will the untutored child, simply because experience
has taught him to avoid the more obvious errors. Since initiative
and skill operate in trial-and-error learning, it follows that the
rapidity of learning in any particular instance is considerably
influenced by prior social experience.
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Motives.—In explaining our own acts or those of another, we
invariably fall back upon such motivational terms as ‘“want,”
“wish,” “feel the need of,” ‘“desire,” and so on.'* Thus, the
thief may explain why he stole a car by saying: ‘I wanted a new
car.” To the question “ Why did you want a new car?’’ he might
well reply: “Because I wanted to get across the border in a
hurry.” Detectives invariably try to find someone who had an
understandable ‘“motive” for the crime under investigation.
Fictionists, simply by providing motives which appear rea-
sonable, explain to the satisfaction of their readers the reasons
why characters act as they do.

If wants, desircs, wishes, and the like were innate—i.e.,
if the human animal were born wanting clothes, claborate food,
houses, cars, the affections of some specific member of the other
sex, and whatever else it is that the adult human being wants—
motivational explanations would actually explain. It appears,
however, that the human animal has no such “wants.” He has
only certain physiological needs. Denied food for long, he will
dic; prevented from excreting, he will eventually die; subjected
to too much heat, water, or cold or denied air, he will die. We
may perhaps loosely say that he wants to live and that he must
have certain things and must not be subjected to certain condi-
tions in order to stay alive.

Physiological “wants’’ have, however, only the slightest rela-
tion to social wants. The fact that the human animal must have
food if he is not to die is no explanation for the fact that the child
steals a piece of cake from the pantry. Between the physiological
need for food and the act of stealing the cake is a wide gap. We
may describe the fact that the child steals the cake from the
pantry by saying that he wants cake and so is motivated to
seck out cake. But the term ‘“wants” does not explain the act.
Why does he want cake? Why, wanting cake, does he not ask
his mother for some? The why lies, obviously, in the past
experiences of the child and in the circumstances surrounding
the child at the moment. To describe these, even assuming
that they were known, would make dull and extended reading.

Consequently, the social psychologist resorts, as does the
fictionist, to the short cut of motivational terminology. Motiva-
tional terms facilitate the description of human behavior. They
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may also be useful in giving the reader some insight into the
complicated events which precede the event so described. But,
although the fictionist may assume that the child wants cake
because it is natural for children to want cake, the scientist must
recognize that the term ‘“wants” is only a descriptive symbol
and explains nothing.

The fact that motives must always be imputed to the act makes
their use subject to a further danger. In the nature of things, it
is impossible to standardize the use of motivational terms. The
interpretation put upon a given act will depend almost as much
upon the personality of the one who makes that interpretation as
upon the act itself. One person might describe the behavior of
the child by saying he wanted the cake, etc. Another might
as logically say that the child wanted to steal the cake, cte. The
implications will be quite different, but the statements are equally
valid descriptions of the facts. And so, like Humpty Dumpty,
about all that one can do when using motivational terms is to
say, “ When I use a word, it means just what I choose it to mean.”

Interests.—The concept of interests arises from the fact that,
when confronted with alternatives—such as the opportunity to
play cards, to read a book, or to take a swim—a person may
quite consistently show a preference for one rather than the
others.’®  Usually the term is used to indicate behavior which
is socially atypical. Thus, the fact that a man eats more and
more often than is customary for others can be quickly deseribed
by saying that he is interested in food. This does not, of course,
imply that most men do not eat. To say of a woman that she
is interested in housckeeping suggests only that she spends more
time and devotes more energy to domestic activities than do
most women in like circumstances. It describes neither just
what she does while she is at home nor why she does those
things. From the simple statement of her interest, nothing
can justly be deduced concerning the why.

The use of interest terms, as of motivational terms, is a matter
of convenience only. Provided that these terms are recognized
for what they are—descriptive symbols, having none too specific
meanings—certain advantages in speed, if not in clarity, of
analysis are secured.

There is grave danger, however, that these terms will trick
the user into thinking that he has found an explanation when
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he has found only a name. It is imperative, therefore, that we
keep in mind the fact that interests, like motives, are acquired
out of experience; that they are in no sense a natural attribute;
and that only in the social experiences of the individual are to
be found the explanations for the particular interests and motives
imputed to his acts.

Variability of Personality.—It would be exceedingly convenient
if the student of collective behavior could treat the individual
human beings who contribute to that behavior as the student of
water can treat the atoms of hydrogen and oxygen which con-
stitute its elements. But the human elements which in inter-
action make for the phenomena of collective behavior are neither
homogeneous, nor stable, nor uniform. Strive as we may, it
is, therefore, quite impossible to proceed with the exactitude
of the physicist and the chemist.

It is a commonplace observation that the socialized individual
is not one ““person” but many ‘‘people’”’; which of these latter
he will be depends upon time and circumstance. In his profes-
sional relationships, the doctor may be a calm, austere person,
capable of operating upon his patients with the impersonality of
a mechanic who works on an automobile. At home, putting his
youngest child to bed, he may, however, play the nursery game
of tweaking toes with abandon and evident relish and may break
into a cold sweat while removing an infected toenail from one
of those toes. On a fishing trip with male associates, he may
be unwashed and unshaved for days; back in his office again, he
may be the spotless, reserved physician,

The fact that the person is in part the function of external
circumstances may be technically explained as a consequence of
the fact that the human personality is a reactive mechanism and
that there is no necessary relationship between the various reae-
tions of a given individual. So viewed, the human personality
may be described as consisting of a multitude of facets (reaction
patterns) which, although never operating independently of the
total personality, may have little in common one with the others.!®

In some types of collective behavior the role of the individual
is, as we shall see, predetermined. He reacts to, and thus inter-
acts with, the other members of this situation in terms of an
established personality facet. The situation, in effect, serves
only to set that facet of his personality into operation, much as



16 INTRODUCTION

the cue sets the actor to speaking his designated lines. The
role of a bride at a formal wedding is, for example, largely
predetermined.

In other types of situations, the role of the individual is in
large or small measure a consequence of those facets; 7.e., that
facet of the personality which will become operative is determined
by the course of the interaction itsclf. The role of a girl who sits
out a dance with her partner is so determined. She may be
shy and impressionable, coy and enticing, frank and brotherly, or
thoroughly sensuous.  Which one of these roles she will assume
in this particular instance depends on a great many factors which
appear in the interaction. The analysis of these factors will
constitute the subject matter of the next chapter.

APPENDIX

1. This concept of the phenomena which should be considered as con-
stituting the category “collective behavior” is essentially that which is sug-
gested by R.E. Park in his article on the subject (Ency. Soc. Sci., 8, 631-633):

“Whenever individuals come together even in the most informal way, no
matter how strange they may be to one another nor how great the social
distances that separate them, the mere fact that they are aware of one
another’s presence immediately sets up a lively exchange of influences, the
first effect of which is to produce in each a mood, a Stimmung, under the
influence of which the individual’s behavior—his thought and sentiments
if not his actions—arc controlled and directed” (page 631). By permission
of The Macmillan Company, publishers.

The most systematic application of the term “collective behavior” has
until the present been that of E.B. Reuter and C.W. Hart, who devote a full
chapter of their Introduction to Sociology (New York, McGraw-Hill, 1933)
to the subject.

E. Sapir, in his article “Group” (Ency. Soc. Sct., T, 178-182), applies the
term ‘‘group psychology” to the same class of phenomena: “The psycho-
logical basis of the group must rest on the psychology of specific personal
relations; no matter how impersonally one may conceive the behavior which
is characteristic of a given group, it must either illustrate direct interaction
or it must be a petrified ‘as if’ of such interaction. The latter attribute is,
however, not the peculiar property of group psychology but is also illustrated
in the relations of single human beings toward one another” (page 182). By
permission of The Macmillan Company, publishers.

The German sociologists of the so-called formal school have generally
conceived of the group in much the same way. See N.J. Spykman'’s
The Soctal Theory of George Simmel (Chicago, University of Chicago Press,
1925, 27) and the concept of L. von Wiese in H. Becker’s Systematic Sociology
(New York, Wiley, 1932, 39).

“
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The term “‘collective behavior” is, however, to be preferred to the term
¢“‘group psychology’’: (1) because the majority of sociologists and of social
psychologists with a sociological background have followed the lead of Park;
(2) because the term “group” when used in conjunction with “psychology "
gains altogether too much of the mystical implication which has long been
associated with the term “group mind.”

2. For some years the American Journal of Sociology included in its
classification of abstracts a category entitled “Collective Behavior.”
Likewise, the now-defunct Social Science Abstracts included such a eategory.,
Moreover, the term “collective behavior” has at times served to designate a
section in the annual meetings of the American Sociologieal Society; and
most of the recent textbooks on social psychology have devoted a few
chapters to this aspect of the field.

The strong present trend toward the study of collective behavior is most
clearly indicated by the attention which it is being given by the psychologists.
At the meeting of the American Psychologieal Association in 1936 at
IHanover, N.H., for example, six of the eleven papers presented at the
Round Table on Social Psychology were concerned with colleetive inter-
actions rather than with the effects of such interactions upon the person-
alities of the individuals involved.  See “The Subjeet Matter and Methods
of Social Psychology” (Soc. Fore., 1937, 16, 455-195).  Particularly notable
of the papers under this title are the following: G. Murphy, “ Personality
and Social Adjustments”; F.H. Allport, “The Observation of Societal
Behavior”; J.I. Dashiell, “The Need and Opportunity for Ixperiment in
Social Psychology”; and H. Cantnl, “The Effeet of Modern Technology
and Organizations upon Social Behavior.”

3. G. Tarde was one of the first social thinkers to break entirely away
from the rational psychology which dominated social thought throughout
the last century, e endeavored to analyze human behavior in what might
now be designated as a behavioristic way—-t.e., in terms of the cffects of
experience upon the neural mechamsm.  Considered as deseriptive of
sociopsychological processes, his work still stands as an important contri-
bution. Nevertheless, Tarde’s attempt to reduce the complex processes of
social interaction to one basic principle--imitation- resulted in a particular-
ization which, like all particularizations, did not stand prolonged serutiny.

For a critical evaluation of Tarde sce ¥ B, Karpf, American Social
Psychology (New York, McGraw-Hhll, 1932, 93 10%),

Tarde’s own writings include: Les Lois de U'imitation (Paris, Alean, 1890),
trans. by E.C. Parsons, The Laws of Imitation (New York, Holt, 1003);
and Les Lots soctales (Paris, 1898), trans. by H.C. Warren, Social Laws
(New York, Macmillan, 1899).

4. Tarde was so much impressed with the individual as the factor in the
social process that he centered his attentions on the individual.  E. Durk-
heim, on the contrary, approached the problem from the opposite pole, the
collective or group factor. As he saw it, it i8 out of group interactions or
common experiences that there arise the ideas, images, or concepts which,
in turn, serve as the bases for individual behavior,  Were we to rework his
analysis around the term ““idcologies,” it would be fairly aceeptable today.
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Durkheim, however, used the term représentations collectives as the symbol
for his central concept; and this term has, for some reason, been taken by
many to be synonymous with ‘‘group mind”’—a misinterpretation which
has been strengthened by some of Durkheim’s disciples, notably L. Lévy-
Bruhl (La Mentalité primitive, Paris, 1922, trans. by L.A. Clare, Primitive
Mentality, New York, Macmillan, 1923; and L’Ame primitive, Paris, 1927,
trans. by L.A. Clare, The Soul of the Primitive, New York, Macmillan, 1928).

For a critical analysis of the role of Durkheim in modern social psychology
see Karpf (op. cit., 108-122).

The first and most important of Durkheim’s own works is De la Division
du travail social (Paris, Alcan, 1893), trans. by G. Simpson, On the Division
of Labor in Society (New York, Macmillan, 1933).

5. In 1901 E.A. Ross published Social Control (New York, Macmillan),
in which he endeavored to analyze the ways by which people exercise a
behavior-regulating influence over one another. In 1908, the year in which
W. McDougall published his thoroughly instinctivistic interpretation of
human behavior (An Iniroduction to Social Psychology, Tondon, Mcthuen),
Ross published Social Psychology (New York, Macmillan). In this work
Ross applied Tarde’s concept of imitation to an analysis of the dynamics of
collective behavior—fads, fashions, ‘‘crowd’ movements, etc. Although
this approach was not followed by others in America until enthusiasm for
McDougall’s instinctivistic interpretation waned, it is probable that Ross,
more than any other individual, is responsible for the present status of social
psychology in America.

6. G.W.F. Hegel presents his clearest statement of the group-mind
concept in Phdnomenologie des Geistes (Berlin, 1807), trans. by J.13. Baillie,
The Phenomenology of Mind (New York, Macmillan, 1910).

For the effects of Hegelian mysticism upon German social psychologists
in the development of the folk-psychology approach (notably W. Wundt,
Elemente der Viélkerpsychologie, Leipzig, Kréner, 1912; trans. by EL.
Schaub, Elements of Folk Psychology, New York, Macmillan, 1916) see
Karpf (op. cit., 41-88).

The pre-Hegelian lines of thought which led to the group-mind concept
are to be found in the careful, historical analysis by O.F. von Gierke, Das
deutsche Genossenschaftsrecht (Berlin, Weidmann, 1868-1913), trans. by E.
Barker, Natural Law and the Theory of Society (New York, Macmillan, 1934,
2 vols.).

A recent reflection of Hegelianism is to be found in the highly scientistic
Psychologie des Gemetinschaftslebens (Report of the Fourteenth Kongress der
Deutschen Gesellschaft fiir Psychologie in Tubingen, edited by O. Klemm,
Jena, Fischer, 1935). The report is simply a substantiation of the Germanic
‘‘spirit’’ as envisaged by Hitler.

Not all the German social thinkers have followed the Hegelian tradition.
For an outstanding exception see A. Vierkandt, Familie, Volk, und Staat
(Stuttgart, Enke, 1936). Even here, however, the inordinate stress which
is placed upon the role of leadership in the shaping of group behavior leads
to about the same end as does the group-mind concept—i.e., justification
of Der Fiihrer.
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7. See W. McDougall, The Group Mind (New York, Putnam, 1920).
The English versions of the Hegelian group mind are to be found in L.T.
Hobhouse, Development and Purpose (New York, Macmillan, 1913) and
Soctal Development (New York, Holt, 1924); and in G. Wallas, The Great
Soctety (New York, Macmillan, 1914).

8. Note, for example, the difficulties in which the following writers have
become embroiled, simply because they have personified the group which
they were professing to study: N. Angell, The Public Mind (New York,
Dutton, 1927); G. Le Bon, Psychologie des foules (Paris, Alean, 1895), trans.
under the title The Crowd (London, Unwin, 1917); W. Lippmann, Public
Opinion (New York, Macmillan, 1922) and The Phantom Public (New
York, Harcourt, Brace, 1925); and P.H. Odegard, The American Public
Mind (New York, Columbia University Press, 1930).

9. The most vitriolic attack upon the group-mind concept was that
which was launched by F.H. Allport (Soctal Psychology, Boston, Houghton
Miflin, 1924, 4-10; and “The Group Fallacy in Relation to Culture,” J.
Abn. and Soc. Psychol., 1925, 19, 60-73). To some extent Allport was
fighting a straw man, for American sociological usage of the term “group”
has seldom involved personification.  Allport’s attacks upon the group mind
were, however, undoubtedly instrumental in foremg a conceptual stock-
taking by both sociologists and psychologists.  The iden of the group mind
(crowd mind, collective intelligence, public mind, or the like) and controversy
over it is, so far as the present writer can sce, a thing of the past in American
social psychology.

10. The term “social interaction”—sometimes used interchangeably
with the terms “social interstimulation” and “human interstimulation”
—is used in the literature in two distinet ways: to indicate the relations
of an individual to his social milieu and to indicate the relations of two or
more individuals at a given time and place. The former is, of course, the
more inclusive usage; it covers the entire process of socialization and, hence,
the process by which the social heritage is passed down from generation to
generation. Because of the nature of their problems, sociologists have
favored this usage. Because their attention is focalized on the individual,
psychologists prefer the more restricted application, in which the term
“social interaction” replaces the older and more cumbersome phrase “action
and reaction.” For convenience, this more restricted usage of the term
“‘social interaction” will be adhered to in the present study and will in no
instance be applied to the sociological aspects of human relationships.

For the more inclusive use of the term sce E. Bogardus, Fundamentals
of Social Psychology (New York, Century, 1924, especially Chaps, VIIT-XX),
where it is applied to everything from social isolation to fashion imitation.
A strict sociological application is to be found in Reuter and Hart, op. cil.
(Chap. X); in R.L. Sutherland and J.L. Woodward, I'ntroductory Sociology
(Philadelphia, Lippincott, 1937, Chap. XX); and in D. Sanderson, “Group
Description”’ (Soc. Fore., 1938, 16, 309-319).

11. The term “crowd” has been applied to such a great variety of social
aggregates that it has lost all specific meaning and will not, therefore, be
used in the present analysis. Apparently its use by sociologists to designate
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a number of people who at a given time are related spatially or by com-
munication has been an effort to avoid the use of the term ‘‘group,’”” which in
sociological usage usually refers to such social units as the family, neighbor-
hood, clan, tribe, et al. Unless it is otherwise indicated, the term ‘“‘group’’
will herein refer to a specific gathering of human beings, rather than to a
social unit of such orders as the family, the clan, and the nation.

This use of the term ““group” corrcsponds roughly to the use of the term
‘“‘crowd”’ by such writers as E.D. Martin (The Behavior of Crowds, New York,
Harper, 1920), Reuter and Hart (op. ctt., Chap. XVIII), and K. Young
(Social Psychology, New York, Crofts, 1930, Chaps. XX and XXI). See
also the article *“Crowd” by L.L. Bernard (Ency. Soc. Sci., 4, 612-613).

12. For the student who is not thoroughly grounded in the social psy-
chology of personality development, the brief summary in the text of this
book can be supplemented by the following books:

Bernard, L.L., An Introduction to Soctal Psychology, New York, Holt, 1926.

Faris, E., The Nature of Human Nature, New York, McGraw-Hill, 1937.

Folsom, J.K., Social Psychology, New York, Harper, 1931.

Kreuger, E.T., and W.C. Reckless, Social Psychology New York, Longmans,
Green, 1931.

LaPiere, R.T., and P.R. Farnsworth, Social Psychology New York, McGraw-
11ill, 1936.

Murphy, G., L.B. Murphy, and T.H. Newcombh, Erperimental Social Psy-
chology, New York, Harper, rev. ed., 1937.

Young, K., Social Psychology, New York, Crofts, 1930.

13. That the human being learns or may learn by experience is obvious.
That the process by which he so learns may be described as trial and error is
generally conceded.  That the trial-and-crror process is exceedingly complex
can be found from a perusal of the following books on the subject: R.A.
Davis, Psychology of Learning (New York, McGraw-Hill, 1933), and E.R.
Guthrie, The Psychology of Learning (New York, Harper, 1935). See also
the following special studies of the literature on the subject: J.F. Dashiell,
“A Survey and Synthesis of Learning Theories” (Psychol. Bull., 1935, 32,
261-275); E.M. Hanswalt, “ Whole and Part Mcthods in Trial and Error
Learning’ (Comp. Psychol. Monog., 1931, T, 1-65); and R.H. Waters, “A
Critique of Some Principles of Learning’ (Psychol. Bull., 1935, 32, 678).

14. For an extended analysis of the descriptive value and nonexplanatory
nature of motivational terminology, sce LaPiere and Farnsworth, op. cit.
(Chap. XI).

A critical and highly technical discussion of the use of motivational terms
in social psychology is to be found in P. Sorokin, Contemporary Sociological
Theories (New York, Harper, 1928, Chap. XI). The following are repre-
sentative of the many studies of motivation per se which have appeared in
recent years:

Panlasigui, 1., The Motivation of Learning, Philippines, University of the
Philippines Press, 1933.

Stone, C.P., C.W. Darrow, and C. Landis, Studies in the Dynamics of
Behavior, Chicago, University of Chicago Press, 1932,
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Troland, L.T., The Fundamentals of Human Motivation, New York, Nos-
trand, 1928.
Young, P.T., Motivation of Behavior, New York, Wiley, 1936.

15. A laboratory approach to the subject of interests has been made by
E.K. Strong, Jr. (Vocational Interest Blank, Stanford University Press).
So far, study has been directed toward trying to find what relationship
exists between success in various vocations and interests as measured by the
questionnaire. It has been hoped that the results of this study would pro-
vide a basis for predicting an individual’s probable suecess in a given
occupation. General surveys of the subject of interests are to be found in
E.L. Thorndike’s Adult Interests (New York, Macnullan, 1935) and in his
The Psychology of Wants, Interests, and Attitudes (New York, Appleton,
1935).

16. The aspect of a human personality which may become operative in
any specific kind of situation is usually designated as a trait.  For a classifi-
cation of personality traits and a bibliography and résumé of the experi-
mental literature on the subject see LaPiere and Farnsworth, op. cit. (Chap.
XI1I1). J.M. Reinhardt considers the relationship between speeifie traits
and speeific situations in “Personality Traits and the Situation” (Amer.
Soctol. Rev., 1937, 2, 492-500).



CHAPTER II

FACTORS AND PROCESSES AFFECTING SOCIAL
INTERACTION

A considerable number of factors may contribute to the course
of a given social interaction. Their presence or absence may
either facilitate or hinder that interaction and may do so in small
or in large measure. These factors consist of the characteristics
of the individuals involved, of certain products of the situation
itself, and of some external circumstances. Thus, among the
factors which will affect the interaction of a boy and a girl who
are sitting out a dance will be: the ability of each to feel out the
interests of the other—i.e., to communicate; their ability to
arrive at a common objective; the nature of the physical setting
in which they spend their time while sitting out the dance; their
physiological conditions; and, possibly the most important factor,
their psychological feeling-states. 'This last factor may be
largely determined by the intentional ecfforts of one or the
other; 7.c., either the girl or the boy may lead the course of the
interaction.

COMMUNICATION

The medium of social interaction is communication. Upon the
effectivencss of that communication will, therefore, in con-
siderable measure depend the character of any given interaction.
The relationship between a girl who speaks only French and a
boy who speaks only English will, quite evidently, be of a different
order while they sit out a dance than would be their relationship
if both spoke one or the other language.

Communication between human beings is effected by means of
symbols.! Symbols consist of words and gestures which repre-
sent covert feeling-states, such as the word ‘“‘love’ and the coy
smile; which represent symbols of objects, such as the word
“ball”’; and which represent abstractions, such as the word

“God"” and the Fascist salute. It is possible, of course, for
22



FACTORS AND PROCESSES 23

limited interaction to occur without communication. Two men
fighting in the dark would so interact. But most interaction
involves communication.

During the interaction, each symbol has two aspects: what it
represents to the one who uses it and what it represents to the one
who responds to it. For effective communication, these two
aspects must be comparable. Lacking such agreement, com-
munication is limited. Such is the case when the physician is
trying to diagnose a child’s illness. The child may use symbols
—groans, and so on—which to the child symbolize his specific
aches and pains. But, since the physician does not know the
meaning of these symbols to the child, communication between
the two is halting and ineffective.

Gestures.—Whenever people are in direct association, they
depend to an unrccognized degree upon communication by
gesture. Included in this category are all facial expressions,
body postures, movements of the hands, and the like which
reflect the covert fecling-states of the individual and which can,
therefore, be used as a basis on which other individuals can adjust.
Thus, by observing her facial expressions, a child will often
determine whether his mother’s ‘“No!” is final or is simply
tentative.

Each society has something of its own gesture “language,” as
becomes evident when members of two cultural groups find
difficulty in coming to a ‘“meceting of minds” even though they
can speak a common language. Thus, although the Japanese
ambassador may speak perfect English, Western diplomats may
find him difficult to understand.

Besides general cultural differences in gesture usages, there
are those of an individual naturc. The growth of intimacy
between individuals is in part accomplished by the development
of ability to interpret, however unaware, one another’s gestures.
In any direct person-to-person interaction, communication by
gestures is probably responsible for the undescribable but vital
overtones of the situation.

Language.—More obviously a means of communication is
verbal behavior. Except when an individual is talking to
himself, speech serves no other function than that of facilitating
social interaction. Language is simply a system of sound
patterns which are provided with socially specified meanings.
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It does not follow, of course, that, because two people speak a
common language, the reaction of one can be determined by the
verbal behavior of the other. Linguistic communication is not
the only factor which enters into the determination of the course
of interaction. The child may disobey his mother’s command;
the man may only laugh when told by the thug to stick up his
hands. The existence of an adequate language common to the
members of a situation does, however, greatly facilitate the inter-
action among them.

Mechanical Aids to Communication.—The decvelopment of
the technique of writing and subsequently that of printing
brought into being a new order of social interaction—interaction
between individuals who are separated spatially or temporally
or both. By means of the written or printed word, one man
may “speak” to tens of thousands of individuals scattered around
the world. Through the same means, he may respond to
communications from men who have long been dead; or he may
provide communications to which future men will respond.

Recent technological developments—the telegraph, telephone,
motion picture, radio, and telephoto—have further facilitated
the interaction of such separated individuals.  As we shall see; a
number of new types of collective behavior are dependent upon
these mechanical aids to communication.

OTHER FACTORS

Common Intent.—The second factor which facilitates social
interaction is common intent or objective.  Just as two people
on a tandem bicycle must have the same end in view—cither to
stop or else to speed on—if they arc to get along together, any
social interaction is dependent in some measure or other upon
the existence or development of common intent. Frequently,
a common intent brings about the interaction, as when two people
meet at a designated time to have luncheon. Having met, they
may, however, find that they disagree as to where they shall
go to lunch. The interaction will then consist for a time in an
effort to arrive at an agreement as to intent. In this instance,
common intent is developed during the interaction. In some
instances, the interaction ends when an agreement upon intent is
reached, as when people argue over and finally agree upon a time
and place for a subsequent meeting. As we shall subsequently
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observe in detail, directive leadership is often largely the effort
to establish common intent.

Comparable Abilities.—Communication and common intent
may be all that is necessary for the conversational interaction.
In some sorts of interactions, however, ability to act either in
similar or in interlocking nonsymbolic ways is necessary. The
need for similar patterns of behavior is illustrated by people
riding a tandem bicyele; the need for interlocking patterns of
behavior, by a girl and a boy on the dance floor. In either
instance, the members of the situation must have comparable
abilities, if the interaction is not to consist mainly of trial-and-
error efforts to work out an effective relationship.

Unless an individual has abilities comparable to those of his
associates in a given situation, he is incapable of playing his
situational role. Just as the untrained member of an orchestra
will hamper the playing of a picee of music, the socially inept
individual may disrupt the pattern of a wedding ceremony or
spoil a drill formation.

Physical Circumstances.—Collective behavior is often condi-
tioned by the physical setting in which it arises.  Quiet, com-
fortable circumstances facilitate the conversational interchange;
wind and rain hinder the course of a game of tennis or golf;
the structural attributes of an auditorium influence the interac-
tion between an audience and its leader.

Moreover, the rise of certain forms of collective behavior is
at times either precluded or facilitated by the physical environ-
ment.  Pleasant weather and a  delightful countryside, for
example, encourage picnics, while inclement weather or a drab
terrain will discourage them.? The man-made aspects of the
physical environment—gardens, buildings, and so on-—operate
in the same way.

Physiological Conditions.—The physiological conditions of the
members of a given situation may be of great significance in
conditioning the inception and the course of their interaction,
The physiological conditions of the patients in a hospital, for
example, tend to bring about endless discussion of their respective
ailments. Fatigue may dampen a party which, if the members
had felt more energetic, might have been a great success.  An
overly heavy dinner may be the “death of conversation.””  In
some social situations, particularly those in which revelry occurs,
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such drugs as alcohol may facilitate the situational interaction.
On the other hand, too much alcohol may remove a given indi-
vidual from participation in such interaction. Unquestionably,
the physiological condition of an individual influences his
behavior and thus affects the character of any interaction in
which he is involved.?

Psychological Feeling-states.—The specific mood tones—
psychological feeling-states—of the individual are often a
function of the interaction in which he participates and always
play a significant part in the shaping of that interaction. It is
not, for example, an uncommon experience for a person to arrive
at a dancing party reluctantly and, during the course of the
evening, to generate such enthusiasm for dancing that he leaves
the party even more unwillingly than he came.

Just how various types of social interaction operate to bring
about changes in the feeling-states of the individuals is not
entirely clear. But that such changes occur and that they are,
in turn, of profound significance in affecting the course of that
interaction cannot be doubted. Anyone who has attended an
evangelical meeting in a spirit of skepticism or has gone to an
auction just to ‘““watch the suckers” will recall how very much
the situation affected his own covert feeling-states and, in turn,.
his overt behavior.

Any unaccustomed circumstance is likely to bring about a
pronounced change in feeling-states. The man who is habituated
to working in the quiet of his study will not perform well at a
desk in a corner of a busy boiler factory; the accountant who is
accustomed to working in the boiler factory may find the quiet
of a study as disturbing as the former man will find the clatter
of the factory. The effect of physical setting on an individual’s
feeling-states becomes of interactional significance when, for
example, an icy wind chills the enthusiasm of an audience for a
soap-box speaker.

As we have seen, whenever people are together they interact.
Thus, the mere presence of other people affects the feeling-states
of the individual and thereby is indirectly a factor in shaping the
course of interaction. The effect of the mere presence of other
people upon psychological feeling-states is clearly illustrated by
the fact that most individuals display more initiative and skill
when they feel that they are members of a group. It has been
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recently discovered that worker performance is greatly improved
when the worker feels that he is an integral part of a working
staff. Industrial psychologists have belatedly realized that this
intangible sense of ‘““belonging” is often more important in
determining worker productivity than are monetary incentives,
efficient lighting, and so on.5

The stimulating effect of the sense of group membership
probably comes from the fact that most individuals are accus-
tomed to spending the majority of their waking hours in the
presence of others. Estrangement therefrom is disturbing and
distracting. Evidently there is no innate basis for this fact;
for those individuals who are accustomed to solitary work—
such, for example, as the scientist and the scholar—may find
that working with others on a given project is distracting rather
than stimulating,.

THE PROCESS OF INTERACTIONAL AMPLIFICATION

Ordinarily of far greater effect upon the feeling-states of the
individuals and, hence, upon the course of an interaction than is
either the physical setting or the mere presence of people is the
process of interactional amplification. It is, for example, to this
process that we must turn for an explanation of the fact that an
athlete excels himself in a race and of the fact that an audience
grows so enthusiastic and responsive that it laughs at any old
joke and applauds the most commonplace statement. Inter-
actional amplification is a process by which the interaction builds
itself up, just as vibration once started in a flywheel will build
itself up with each succeeding revolution. The process involves
an increase in the intensity of the interaction and a parallel
increase in the intensity of the feeling-states of the individuals
included in membership. This process is usually responsible
for those actions which we attempt to justify by saying that we
were ‘“‘swept off our feet in the excitement of the moment.”

In any given instance, interactional amplification may be the
result of one or a number of more or less distinct processes. It is
seldom possible to isolate or to identify these in operation.
For purposes of analysis, however, we must treat them as
separate elements.

Rivalry.—We have already seen that the mere presence of
others may have an effect on the individual; the activities of



28 INTRODUCTION

those others are, however, even more likely to have significant
results. The process by which the activities of others serve to
stimulate a person to increased initiative and to more skillful
application of effort is described as rivalry. Rivalry has two
rather distinct aspects: emulation and competition.

Emulation may be described as a consequence of the desire to
equal or to excel another person. It is not, however, a general
trait. The small boy who complains bitterly because his elder
brother has received a larger piece of cake may be highly gratified
at receiving the smaller dose of castor oil. Nor is emulation to be
understood as growing out of a desire for the direct conscquences
thereof. The small boy, for example, may demand a piece of
cake equal in size to that of his brother, even though he has
already exhausted his capacity for eating cake.

Comparative cultural studies, such as that of Ruth Benedict,
seem to suggest that whether or not emulation appears in any
specific case is a matter of social determination. Whether a
given individual will be stimulated to emulate others by the
fact that they are setting a fast pace depends upon what the
others are doing and who these others are. If he has learned
from social experience to be stimulated under these circumstances,
he will be; otherwise, his own performance may decline rather.
than improve.

Where the desire to cqual or to exceed operates, the individual
may excel himself. It frequently happens that a number of
people who are working on comparable tasks will more or less
unknowingly pace one another; and, thus, each will accomplish
far more than he would were he working in isolation.

Emulation undoubtedly plays a considerable part in determin-
ing the inception and the course of many interactions. Simply
not to be outdone by others, people may buy and possibly read
the current best-selling books; they may purchase an otherwise
unnecessary hat or automobile; and they may learn to play the
latest games.

A second aspect of rivalry is to be found in the fact that indi-
viduals may be stimulated in the effort to achieve a given end by
the fact that others are also trying to gain that same end. This
process is usually referred to as competition. Here the goal is to
“win”’ a desirable reward by exceptional energy, initiative, and
skill. Just how this interaction serves to stimulate the com-
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petitors is not clear. Possibly the fact that others are indicating
the desirability of the reward by their strivings for it makes
the reward more desirable to the individual. Individual values
are drawn rather largely from the examples of others, and
competitors set an ever-increasing value upon the reward for
success. In addition to this factor, it would appear that competi-
tion stimulates the individual by providing him with a means of
judging his progress toward the goal. Thus, in a foot race, the
fact that a competitor is coming up from behind indicates to the
runner that he must exert himself in order to win. Running
alone against time, he might lag without realizing that he was
doing so. In effect, competitors deliberately set the pace for
the individual, a pace which, because of the nature of the situa-
tion, tends to rise rather than to remain constant.

From the fact that competition so often accompanies interac-
tions in the modern world and generally serves to stimulate those
involved, some have deduced that man is by nature a competitive
and greedy animal. The assumption then is that he is endowed
with an acquisitive instinct—an organic desire to win from his
fellows. The corollary to this assumption is the belief that, to
be successful, a social system must be so organized as to incite
individuals to effort by appeal to this instinct. No positive
evidence has, however, yet turned up to prove the instinctive
nature of competitive strivings.

On the contrary, it is easily demonstrated that there is vast
individual difference in the competitive efforts of various men.
Some men are encouraged in their suit for a girl’s heart by the
knowledge that others consider her desirable and are making a
strong bid for her favor. Some men are completely discouraged
by such knowledge. Furthermore, under some conditions and
in some regards a man may be incited to competitive strivings,
while under other circumstances he may be discouraged by the
fact that he is expected to compete. A man who is stimulated
by business competitors may withdraw into his shell when his
wife and children compete for a monopoly of dinner-table
conversation.

Finally, anthropological studies have shown that in some
societies the objects of competitive striving are the exact opposite
of those which are permissible and acceptable in other societies
and that in some few societies all competition of individual with
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individual is considered incompatible with social decency and a
blotch upon the reputation of the community.® Because we may
rather generally consider that all is fair in love, war, and business,
it does not follow that we or any men are naturally competitive.
Obviously, the extent to which an individual is stimulated to
action by the threat of competitors and the objects which he will
consider worth striving for are entirely matters of social training.

Stimuli Intensification.—Although in many instances the
process of interactional amplification involves rivalry, in some
cases it clearly does not. Such is the case in the Negro work
gangs of the deep south. As far as productive labor is concerned,
the old-type southern Negro cannot be stimulated to increased
activity by rivalry. Such Negroes see little sense in trying to
earn more money than the next man does or in trying to get a
reputation for being the hardest and most efficient worker.
Consequently, the commonplace competitive devices used to
stimulate other workers will not be effective. The Negroes are,
therefore, often organized into noncompetitive work gangs, groups
of men who do the same thing—such as hoeing weeds or shoveling
dirt—in unison and who are ‘“paced” by singing. So organized,
a group of Negro workers will accomplish many times what they
could be induced to do as individuals.” .

In instances such as this, interactional amplification is a con-
sequence of what may be called stimuli intensification. This
may occur in three ways: by the increase of the effectiveness of
the stimulus itself, by the occurrence of many stimuli at the same
time, and by recurrence of the stimulus or stimuli at periodic
intervals.

The first, an increase in the effectiveness of the stimulus itself,
is possible because any complex act actually consists of a series
of specific acts, each one of which is the stimulus for the succeed-
ing act. In the case of a singer, for example, each note serves
as a stimulus for the next. Any condition which increases
the stimulus value of the first note and of each succeeding one
will tend to encourage the singer to ever stronger vocal efforts.

On the basis of such stimuli intensification a man who other-
wise does not sing may be encouraged to lusty song during his
bath. Here the increase in the effectiveness of the stimulus
occurs mechanically. In the first place, the hard, near surfaces
of the usual bathroom do not absorb sound; they bounce it back.
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Thus, a vastly greater proportion of the sound made by the singer
is returned to him as a stimulus for the production of further
sound than would be the case in an ordinary room. In the
second place, the sound is blurred and is supplemented by that
of falling water. The effect is an enrichment of—an addition
of overtones to—the original note. However thin and uncertain
his first note may be, it comes back to him stronger and richer
than it would under normal circumstances and thus encourages
him to greater efforts. It is not, in other words, the bath but
the bathroom which fosters singing in the bath.

This same sort of increase in the effectiveness of a stimulus
for further acts appears in many social situations, although, of
course, upon a more complex level. Other people serve as the
walls which “bounce back” the smile or greeting which is
analogous to the singer’s first note. If they respond fully, the
one who smiled is stimulated to more intense action; if not, his
subsequent acts will probably be of decreased intensity. This
process is usually responsible for the fact that a responsive conver-
sationalist stimulates conversation. The interaction between
two unusually responsive individuals will tend, therefore, to
build up rapidly into what is usually described as a brilliant
conversation.

A similar effect of stimuli intensification may be achieved
by the occurrence of many stimuli at the same moment. If
two pcople laugh at the same time at a joke, the joker will,
theoretically, be doubly stimulated to tell another joke. If a
thousand people applaud simultaneously, the speaker will be
stimulated to greater effort than he would have been had only
ten applauded.

Stimuli intensification by the simultaneous occurrence of many
stimuli appears in many types of social situations but is perhaps
most characteristic of the audience. The extent to which such
intensification can force people into extreme interaction is cvident
when we reflect upon the way normally sober individuals may
lose control of themselves as members of a hilarious audience.

Under some circumstances, the repetition of a stimulus at
periodic intervals has the effect of increasing its effectiveness.®
It is a common experience that a small noise which repeats at
regular intervals is vastly more disturbing than are loud, varied,
and irregular sounds. Although we may be able to develop



32 INTRODUCTION

great resistance to the scattered and irregular noises of a city,
the regular chirp of a cricket may become so irritating that each
succeeding chirp has an increasing psychological effect which is
totally disproportionate to its physical intensity.

This fact is put to good use in the drum torture and in the
water torture practiced by some primitive peoples. In the latter
case, water is dropped periodically on the person or in the hearing
of the victim. With the drums, complex but steady rhythms
are used. Subjected to relatively small sounds over a period
of time, the victim becomes so responsive to the beat that further
repetition is unbearable. The neurological and psychological
processes involved are unknown, but it would appear that the
individual tends to develop anticipatory sets or tensions toward
periodic stimuli and that these sets serve to intensify the normal
response.® At any event, the effects of the periodic repetition
of stimuli are matters of everyday experience.

LEADERSHIP

We have seen that a considerable number of factors and
processes may enter into the shaping of a social interaction.
None of these is subject to the deliberate control of any member
of the situation. They provide, thercfore, the limits and cir-
cumstances within which personal, dircctive leadership must
operate. Even in those situations where the leader is himself
a very significant factor, he is only one of many factors. This
is clearly secn in the audience situation. The lecturer, for
example, cannot change the fact that the theater or auditorium
is acoustically inadequate, that the weather outside is such as
to turn people’s minds to thoughts of a vacation trip, and so on.
Furthermore, the members of his audience have been subjected
to long social training, from which they have acquired rather
specific—however divergent—reactions to any given stimulus.
The leader can utilize these specific reactions, but he cannot
modify them. Thus, the lecturer cannot teach the members
of his audience that a given joke is amusing. If he wants to
amuse them, he must tell them jokes which they or a considerable
proportion of them already know are funny. And so with all
group leaders. Even the despot does not rule irrespective of
the people who are ruled. Working skillfully with the materials
at hand, he may develop somewhat unusual patterns of collective
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action, but only in the sense that a composer produces a new
musical pattern within the fixed limitations of the musical
instruments.'® Finally, unlike the composer of music, the leader
of the interaction is himself a part of the pattern. He is affected
by the behavior of his followers. The leader, in other words,
interacts with his followers. Even the thug reacts to the
behavior of his vietim.

It is evident that the extent to which it is possible for any
leader to influence the course of an interaction is determined by
the factors present in the particular situation. The extent to
which he actually does influence the interaction is, however,
further limited by his skill at leadership and his prestige as a
leader.

Prestige.—The tendency of people to react to the nature of
the source rather than to a stimulus itself makes personal
prestige an important element in the leadership of many social
situations.!' Just as the sound made by a violin may seem
pleasing to the listener simply because it is supposed to emanate
from a Stradivarius, the singing of a great diva is never bad
simply because she is a great diva. Thus, the prestige of the
leader of a situation as a leader may be far more significant in
determining his success than what he actually does in the role
of leader.

Aside from that prestige which is traceable to the inheritance
of a given social status, leadership prestige is in its origin usually
a result of skill at situational leadership. The actor, for example,
may so consistently satisfy his audiences that in time audiences
come to anticipate a satisfying performance from him, and so
on. Once he has secured prestige in this way, his audience will
tend to respond to him fully as much as to his actual leader-
ship and will continue so to respond even when that skill is
gone. Thus, even when the great actor grows old and the great
singer’s voice loses its quality and range, prestige may bring
acclaim.

The Halo Effect.—Furthermore, prestige tends to be gen-
eralized; and skill in one type of situation tends to give a leader
prestige in situations of another type. The physicist may be
accepted as an authority upon metaphysics, the biologist as an
authority upon government, the novelist as an authority upon
domestic relations, and so on. The extension of prestige which
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has grown out of skill in one type of situation to prestige in other
types of situations is described as the halo effect.

The halo effect is one consequence of the illogical but common-
place practice of generalization—i.e., the extension of the effects
of a particular observation to include an entire category. Among
other things, generalization results in the idea that there is such
a thing as a ‘‘leader of men.” Actually, skill at leadership
is, like other skills, specific rather than general, Leaders of a
particular type of situation are simply superior at leadership in
that specific type of situation. They may have superior initia-
tive and ingenuity in other regards also; but these abilities are
not to be deduced from the observation that they provide effective
leadership in this, that, or the other type of social situation.
The fact that a man is an effective classroom lecturer does not
necessarily mean that he can lead the conversation at dinner,
speak well over the radio, write interesting articles, or even
act the part of an effective classroom lecturer in a stage play.
The skills and qualities necessary for effective leadership of one
situation may be quite inappropriate in another.

Leadership Qualifications.—It is impossible to generalize upon
the qualities which make for effective leadership in any particular
kind of situation. In some situations, physical size, general
appearance, sex, or age may be important elements.!? Occa-
sionally sheer energy is no doubt significant, and frequently
the loudest voice will become the dominant one. In some situa-
tions, status is of primary importance. For example, in drilling
soldiers, military rank is all that is necessary to hold leadership.
In some situations, the possession of force—physical strength,
a gun, or the like—may be about all that is necessary to achieve
effective leadership. In many social situations, however, leader-
ship is attained and maintained only by skill at dramatization.!?

DRAMATIZATION

As an art by which leadership is effected, dramatization con-
sists of a threefold personification and a symbolic manipulation
of the various complex forces which affect the welfare of the
individual.

Personification.—Personification is the process of imputing
human qualities and significance to what is in fact not a human
being. Natural forces, social structures and processes, and
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human attributes may be so personified that they can be looked
upon as persons. This is what is accomplished when the drama-
tist, for example, personifies an exploding shell as a monster
greedy for the blood of innocent women and children. Expressed
as a mathematical equation, the exploding shell would be mean-
ingless to most people. Personified as a monster, it becomes
understandable.

Personification is possible because people habitually see the
forces which affect their welfare in personal terms. The child, to
illustrate, tends to personify all the forces about him—the Sand-
man, the Bogeyman, God, etc. He does so, not only because
he is socially encouraged to do so, but also because human
beings determine his welfare and because all things which happen
to him are associated with persons. He is fed, bathed, dressed,
changed, fondled, and spanked by people. It is more or less
inevitable, therefore, that, since the source of those forces which
first affect him is personal, he should attribute a personal source
to the setting of the sun, the pressure of the wind, the fall of rain,
and so on. The habit of personification is, in other words, a
consequence of the dependence of the young upon persons.

This habit is evidently rather universal and tends to be carried
over into adult life. Thus, although the adult may be quite
aware that no person is responsible, he may curse the “weather
man”’ when rain spoils a picnic; he may think of a trust as a
monstrous person; and he may find government more or less
incomprehensible unless it is personified as Uncle Sam, John
Bull, or La Belle France.

With these symbolic persons, the observer can identify him-
self.1* Thus, he may vicariously react to their joys and pains.
Whether the joys of a symbolic person give him pleasure or
whether they give him pain depends on whether his identification
with the symbolic person is positive or negative in character.
With those symbolic persons who represent acceptable factors,
the identification is positive. Thus, the successes of ‘“‘good
old Uncle Sam” provide the observer with pleasure. With
those symbolic persons who represent reprehensible factors, the
identification is negative. Thus, the successes of ‘‘the Reds”
give the observer displeasure.

The Dramatic Trio.—In the process of dramatization, the
factors which affect the welfare of the individual are so personified
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that three recognizable symbolic persons result—the dramatic
trio of hero, heroine, and villain. The hero personifies everything
which assists the individual in securing desirable ends. The
heroine personifies these ends, whatever they may be. The
villain personifies all forces which thwart the achievement of
the desirable ends.

With the hero and heroine, the observer makes positive
identifications; with the villain, he makes a negative one. In
the symbolic conflict which ensues, the observer then can
participate vicariously. In actuality, this conflict is, of course,
only a dramatization of the interplay of impersonal forces.

The conflict of hero and villain over the heroine appears in
all forms of dramatic leadership. It is evident in the work of
novelist and playwright. It appears in the story of the successful
raconteur. It is present, but not so evident, in the saleman’s
spiel, the advertiser’s blurb, the politician’s speech, and the
revolutionist’s ideology.

Manipulation.—What forces and things the dramatist will
personify and which of these forces will be personificd as hero,
which as heroine, and which as villain depend upon his purpose
and upon his leadership problem. When the objective of the
leader is simply to amuse his audience, he does not have to
establish the dramatic trio. He simply needs to offer his
audience a hero, heroine, and villain who are the embodiments
of established values of that audience. The hero will embody
those qualities which they already consider laudable. The
heroine will embody those qualities which they believe to be
desirable, such as physical beauty, humility, virtue, and so on.
The villain will embody those qualities which they believe to be
evil. The major effort of the leader is, therefore, directed toward
a satisfying manipulation of the dramatic trio—usually to the
end that the villain is defeated and the hero wins the heroine.

When, however, the leader desires to convert his followers to
some new course of action, the problem is far more complex.
He must select and distribute the forces and factors which he
personifies as hero, heroine, and villain in such a way that their
conflict will serve his purposes. For example, the political
speaker must establish his opponent as the villain of the political
drama and himself as the hero. Since his listeners already know
that a villain is bad and that a hero is good, his listeners will
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then make a negative identification with the opponent and a
positive one with him and will, perhaps, act accordingly.

In the succeeding chapters we shall have frequent occasion to
refer to the process of dramatization and to examine into some of
the specific uses made of it. For the present it is necessary only
to see that dramatization facilitates leadershipin many situations.

APPENDIX

1. The specific elements of symbolic behavior and the processes by which
the individual acquires the ability to use and to respond to socially desig-
nated symbols are discussed at length in R.T. LaPiere and P.R. Farnsworth,
Social Psychology (New York, McGraw-Hill, 1936, Chaps. IV and X).

The term “symbolic” as here used must be distinguished from the term
““‘symbolism” as used by either sociologists or psychoanalysts. Sece the
article ‘“‘Symbolism” by K. Sapir (Ency. Soc. Sct., 14, 492-495). In the
sociological usage, ‘‘symbolism”’ refers to the fact that social practices may
lose their original utility and be continued as empty forms and that some
social practices are developed to serve as superficial substitutes for former
social practices—e.g., Mother’s Day, a superficial substitute for the filial
practices of the patriarchal family. The meaning of “symbolism” as the
term is used by the psychoanalysts is not clear to any but the disciples of
this cult.

2. People commonly “explain” their moods by reference to the weather
or to some other aspect of the physical setting. Thus, the weather is
invigorating or depressing; the house is cozy; the room is peaceful; and so on.
Since the causes of our particular fecling-states are beyond our compre-
hension, we tend, when we are trying to explain them, to refer to something
which is tangible. It is, however, easy to overestimate the importance of
the physical environment in influencing human behavior.

One entire school of social thought was built around the idea that the
physical environment determines the nature of socicty and is the cause of
all sorts of behavior, ranging from the development of civilizations to suicide
and crime. See the devastating critical analysis of this school by P. Sorokin
in his Contemporary Sociological Theories (New York, Harper, 1928, Chap.
IID).

3. Unfortunately, there are not yet many very reliable data on the rela-
tionships between physical well-being and behavior. It is obvious that a
man with a broken leg cannot run a race. It is probable that a headache
or indigestion will result in atypical behavior. This line of thought leads,
however, all too easily to what have been described as the digestive and the
syphilitic interpretations of history. Most of the writings on this topic
have come from the less cautious of the endocrinologists, of whom the
following are, perhaps, the most representative:

Berman, L., The Glands Regulating Personality, New York, Macmillan, 1921.
Cobb, 1.G., The Glands of Destiny, New York, Macmillan, 1928.
Stockard, C.P., The Physical Basis of Personality, New York, Norton, 1931.
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The only aspect of the problem upon which there is any considerable
body of reliable data is the immediate effects of alcohol on the easily measured
forms of individual behavior, such as the performance of manual tasks.
See:

Haggard, H.W., “Physiology of Alecohol,” Yale Rev., 1934, 28, 737-747.

Hollingworth, H.L., “The Influence of Alcohol,” J. Abn. and Soc. Psychol.,
1924, 18, 204-237 and 311-333.

Miles, W.R., Alcohol and Human Efficiency, Washington, Carnegie Institute,
1924.

Peabody, R.R., “Danger Line of Drink,” Scribner’s Mag., June, 1936,
370-372.

Rosanoff, A.J., Manual of Psychiatry, New York, Wiley, 6th ed., 1927,
Part II, Chap. X.

Seward, G.H., and J.P. Seward, ‘“Alcohol and Task Complexity,” Arch.
Psychol., 1936, No. 206.

4. Some experimental study of this problem has been undertaken by
J.F. Dashiell (‘‘Experimental Studies of the Influence of Social Situations on
the Behavior of Individual Human Adults,” A Handbook of Social Psychology,
Worcester, Clark University Press, 1935) and by J.C. Gardner (“The
Effect of a Group of Social Stimuli upon Attitudes,” J. Educ. Psychol.,
1935, 26, 471478). A strong plea for the situational approach, with
special reference to the feasibility of laboratory work, is made by M. Sherif
in his The Psychology of Social Norms (New York, Harper, 1936, especially
Chaps. IV and V). Other experimental and observational studies will be
referred to in subsequent chapters. In the succeeding chapter, the problem
of measuring feeling-states and, thus, of determining the changes which
occur in them will be considered in detail.

5. Industrial psychology, an outgrowth of the earlier fashion for the
pseudoscientific “efficiency expert,” has been mainly concerned with the
effects of fatigue, lighting conditions, posture, etc., upon the productivity
of the worker. If the studies reported by E. Mayo (The Human Problems
of an Industrial Civilization, New York, Macmillan, 1933) are any indi-
cation, it would seem that the industrial psychologists are at last becoming
aware of the importance of the situational or group factor in human behavior.
Mayo describes experiments which were undertaken by the Western
Electric Company at its Hawthorne works in Chicago to determine the
effects of worker morale—the sense of belonging to a work group—upon
worker efficiency. It was rather conclusively shown that morale is the
most important single factor in determining efficiency. Militarists have
long known the need for morale; industrialists are, evidently, so much
preoccupied with mechanical efficiency that the values of worker morale
must be proved to them by elaborate psychological studies.

8. See R.N. Benedict, Palterns of Culture (Boston, Houghton Mifflin,
1034).

M. Mead (Cooperation and Competition among Primitive People, New
York, McGraw-Hill, 1937) has studied and compared the behavior of the
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members of primitive societies with this particular problem in mind. Like
Benedict, she finds no uniformity between societies in the things which
people will competitively strive for or in the forms which competition takes.
Like Benedict, Mead concludes that competition—using the term to cover
both rivalry and emulation—is entirely social in origin.

The variation in the competitive “spirit” of different members of our
own society has been studied more or less experimentally and reported on
in the following: J.B. Maller, Cooperation and Competition (Teach. Coll.
Contr. Educ., 1929), and J. Zubin, Some Effects of Inceniives (New York,
Teachers College, Columbia University, 1932).

7. The organization of the Negro work gang is extremely simple, but
the effects of such organization upon productivity are remarkable. Unac-
quainted with the pattern, the writer once struggled for three days to get
a large number of unruly and playful Negroes—members of an Army Labor
Battalion—to unload gravel from freight cars. Upon the advice of a
person versed in the work-gang pattern, the writer eventually strung the
Negro soldiers down the line of the gravel-laden railroad cars, singled out
one Negro who seemed to be the ringleader, ordered him to start a song,
and then sat down to enjoy the singing and to watch the gravel fly.

The traditional songs of the Negro work gang are simple and usually
pornographic and always consist of very short phrases, cach of which
is ended with a grunt. This grunt is the signal for the act of chopping,
shoveling, etc. The nice versions of these songs—versions to which the
Negroes revert whenever there is danger of offending their white masters—
have been compiled by H-W. Odum (The Negro and His Songs, Chapel
Hill, University of North Carolina Press, 1925) and by H-W. Odum and
G.B. Johnson (Negro Workaday Songs, Chapel Hill, University of North
Carolina Press, 1926).

8. For experimental data on this phenomenon see E.M. Verveer, J.
Barry, Jr., and W.A. Bousfield, “Change in Affectivity with Repetition”
(Amer. J. Psychol., 1933, 46, 30-34).

9. The findings of F.H. Lewis (‘‘Affective Characteristics of Rhythm,”
Psychol. Bull., 1933, 30, 679-680) and those of B.C. Sarvis (*‘An Experi-
mental Study of Rhythms,” Psychol. Monog., 1933, 44, No. 1, 207-232)
confirm the common-sense observation that rhythmic stimulation sets
up in the responding organism a sort of periodicity which then intensifies
the responses of the organism to each succeeding stimulus. The effect
is analogous to that of the vibration which can be set up in a bridge by
marching soldiers, a vibration which may build up to the point at which
the structure collapses with one more step of the soldiers or even shakes
itself to pieces after they have departed.

People who have been subjected for long periods to rhythmic stimulation
may continue to pulsate after such stimulation ceases. Professional
dance-band musicians commonly experience rhythmic muscular twitchings
which persist long after the night’s work is over.

See also ‘“Rhythm Lessens Fatigue” (Sct. Amer., June, 1936, 337); and
the popular but interesting article by Q. Reynolds, ¢ Who’s Got Rhythm?”’
(Collier’s, July 28, 1934, 13).
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The effects of rthythm are not, however, entirely mechanical. The
individual must be capable, as it were, of perceiving rhythm before he can
respond to it. The highly complex rhythms of some primitive music and
those of the African drum language are entirely incomprehensible to most
Westerners and for those Westerners have none of the affective character
that they have for the primitive. Likewise, the relatively complex rhythm
of the bolero, which may excite those who are initiated, will seem dull and
will not be stimulating to people who have been brought up on the simple
rhythms of the waltz and the polka.

For an analysis of the processes by which the individual learns to respond
to the rhythms which are typical of his culture, see A.T. Jersild, Development
of Rhythm in Young Children (New York, Teachers College, Columbia
University, 1935).

10. Historians have consistently interpreted social events in terms of
the personalities and actions of the leading figures in those events. This
practice has resulted in the ‘“great man’’ theory of history, in which the few
are thought to count for much and the many for little. Sociologists, on the
other hand, consider that so-called great men are simply symbols of social
processes, processes which they themsclves serve but do not determine.
Recently J. Schneider (“‘Fame and Social Origin,” Soc. Forc., 1936, 14,
354-361; and “‘The Cultural Situation as a Condition for the Achievement
of Fame,” Amer. Sociol. Rev., 1937, 2, 480-491) has subjected this thesis
to careful historical scrutiny. Studying both the cultural and the particular
family backgrounds of men of note and the achievements which have led
to their historical acclaim, he comes to the conclusion that leaders are
products of their age and that what constitutes leadership is determined
by the age rather than by the man.

It is not unnatural, however, that during a period of social disorganization,
such as our own, the role of leadership, particularly political lcadership,
should be exaggerated. When the world’s dictators are blatantly promising
their people everything under the sun and when the publicists of the remain-
ing democratic countrics are fervently blaming all the troubles of the world
on the ill-advised leadership of these same dictators, the limited long-range
effects of leadership, dictatorial or otherwise, are easily lost sight of in
myopic concern with the events of the moment. Such has obviously been
the case with E. Bogardus (Leaders and Leadership, New York, Appleton-
Century, 1934) and with M.D. Hoffman and R. Wagner (Leadership in a
Changing World, New York, Harper, 1935).

For a relatively cautious study of leadership see P. Pigors, Leadership
or Domination (Boston, Houghton Mifflin, 1935). Pigors endeavors to
analyze the social circumstances which produce leaders from among the
members of the group and those social circumstances which encourage
the appearance of leaders from outside the group. Throughout his analysis,
the social causation of the rise of leaders is stressed. For a brief but excellent
summary of the thesis that it is social circumstances which foster the rise
and determine the character of political leadership, see the article “Leader-
ship” by R. Schmidt (Ency. Soc. Sci., 9, 282-286). A special study in the
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same vein is reported by G.B. Johnson, ‘“Negro Racial Movements and
Leadership in the United States” (Amer. J. Soctol., 1937, 48, 57-71).

11. The specific effects of prestige upon the determination of the person
of a leader will be discussed in subsequent chapters. For a general analysis
of the social determination of prestige see the excellent study by L. Leopold,
Prestige (London, Unwin, 1913).

For special studies of the effects of prestige see: I. Lorge, *Prestige,
Suggestion, and Attitudes” (Psychol. Bull., 1935, 82, 750); and A.O. Bowden,
F.F. Caldwell, and G.A. West, “ Halo Prestige” (J. Abn. and Soc. Psychol.,
1934, 28, 400-406).

12. A. Adler has advanced the theory that the psychological qualifications
for leadership are developed as a compensation for physical inferiority;
thus, a small boy develops the techniques of leadership to offset the fact
that he cannot meet his contemporaries as a physical equal. The only
effort which has so far been made to subject this theory to scientific scrutiny
is that of E.B. Gowin (The Ezecutive and His Control of Men, New York,
Macmillan, 1915). Gowin found, however, that the recognized leaders in
various fields of activity were in general both taller and heavier than others
in the same field of activity. The evidence is hardly conclusive, but it does
indicate that Adler’s theory is simply a generalization from limited obser-
vation. See the study by G.C. Bellingrath, Qualities Associated with
Leadership in the Extra-curricular Activities of High School (New York,
Teachers College, Columbia University, 1930).

13. The fact that we so commonly stercotype people as ‘“leaders,” “fol-
lowers,” ‘““honest,” ‘‘dishonest,” and so on makes necessary the stressing
of the point that there is no such thing as leadership per se (see LaPiere and
Farnsworth, op. cit., Chap. IX, ¢ Personality and Personality Stercotyping’).
Leadership is a personality trait which becomes operative in a specific
situation and which may be irrelevant to any other kind of situation. The
fact that a person is a leader in one situation does not of neeessity mean that
he will function in the same capacity in other situations. It is a common-
place experience of everyday life that the man who bosses his clerks at his
store may, when he pleads for a loan, humbly submit to the leadership of his
banker, who may, in turn, be subject to a nagging wife, who may, again in
turn, do anything to please her darling son. The personality that domi-
nates on the lecture platform may be quite submissive at home. Although
there is frequently a carry-over of prestige from one situation to another,
as is the case when an audience listens with rapt attention to a great physi-
cist’s incpt comments on social problems, there would seem to be no such
thing as a generally dominating personality.

Furthermore, the point that leadership in any given type of situation is an
exceedingly complex matter and that the trait of leadership is seldom
acquired by deliberate intent deserves strong emphasis. Pseudo psycholo-
gists are constantly offering to the naive simple rules for leadership, and
even the best of the attempts to analyze the arts of leadership smack of the
scientistic. Representative of the latter are O. Tead’s T'he Art of Leadership
(New York, McGraw-Hill, 1935) and H.E. Tralle’s The Psychology of
Leadership (New York, Century, 1925).



42 INTRODUCTION

14. The term “‘identification” has been borrowed from psychoanalysis.
8ee T.D. Eliot, “The Use of Psychoanalytic Classification in the Analysis
of Social Behavior: Identification’ (J. Abn. and Soc. Psychol., 1927, 23,
71-78; and the same title in Publ. Amer. Sociol. Soc., 1927, 21, 185-190).
As it is here used, the term is, however, descriptive of an observable phenom-
enon and is entirely devoid of explanatory implications.

The reactions which are consequent upon the identification of one person
with another must be clearly distinguished from the reactions of that person
to the behavior of the other person. Identification can best be described
as the process of putting oneself in the place of another and behaving—at
least covertly—as if one were subject to the stimuli which affect that other
person. For example, the mother who observes her child run unthinking
onto the highway may be afraid, although the child is happy in chasing a
ball. We may describe the behavior of the mother by saying that she
appreciates the dangers of being on the highway and responds as if she were
in her child’s place; i.e., she is identified with the child.

Identification, however, takes two diametrically opposed forms: positive
identification (or empathy) and negative identification (or antipathy).
As a consequence of positive identification the mother is vicariously dis-
tressed when her child runs unthinking onto the highway, vicariously
pleased when he eats a piece of cake. With some individuals, the mother
may, on the other hand, make negative identifications. She then puts
herself in the place of the other but reacts vicariously in ways which are the
antithesis of what her reactions would be if she were that other person.
Thus, she may feel a glow of satisfaction when cries of anguish indicate that
the nasty little boy across the street is receiving a much-deserved and long-
delayed thrashing.

It is, evidently, as a consequence of vicarious reactions of these two orders
that people secure satisfactions from hearing a story, from seeing a play or
motion picture, and from reading a book or newspaper story. For an
extended analysis of the processes of positive and negative identification,
see LaPiere and Farnsworth, op. cit. (Chap. X).

Somewhat different descriptive systems which are used with reference to
the same phenomena will be found in C.H. Cooley, Human Nature and
the Social Order (New York, Scribner, 1902, Chaps. IV and VII); E.T.
Krueger and W.C. Reckless, Social Psychology (New York, Longmans,
Green, 1931, Chap. VIII); and K. Young, Social Psychology (New York,
Crofts, 1930, 131-137). Most of the attempts to study objectively the
phenomena of identification have taken the form of questionnaire measure-
ments of person-to-person attitudes, and these will be referred to in succeeding
chapters as occasions arise.



CHAPTER III
THE CLASSIFICATION OF COLLECTIVE BEHAVIOR

The first stage in the development of any science is the classifi-
cation of phenomena into categories of kind as mutually exclusive
as is possible and as definitive as the qualitative nature of
variations among the phenomena permits. Once the categories
are established and their outstanding attributes perceived, close
and specialized study of each becomes possible.

At the present stage in the development of a science of social
psychology, the establishment of categories of collective behavior
is imperative. We have at hand masses of data upon social
interactions. Extensive and intensive study has gone on apace.
But the data need sorting, classification; and, to accomplish
this, a system of logical concepts must be devised.! It will be
our purpose to establish such a system in the present chapter.

Specialized Approach.—At the outset it must be clearly recog-
nized that the phenomena which are to be classified into types
are limited to those which pertain to the interactions which oceur
in specific social situations. Our concern is irrespective of those
patterns which may arise through a sequence of such interactions.
Just as the plot and the action of a motion picture are the
products of many separate and specific photographs, social
organization and any social process are the consequences of many
specifies interactions. The study of such organization and
proceéses is the prerogative of the sociologist. The student of
collective behavior must, if he is to perform his function as
specialist, content himself with the analysis of the social inter-
actions which occur in situations of comparatively brief duration
—by analogy, with the action which occurs in the specific
photographs of the motion picture.

The history of the American Federation of Labor is not, for
example, a sociopsychological problem. Neither is the social
organization of the Pueblo Indians, the rise of Calvinism, the
disintegration of Chinese society, the northern migration of
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American Negroes, the enactment of the Eighteenth Amendment
and its subsequent repeal, or any comparable social organization
or process.

Such organizations and processes do, however, operate through
and arise out of many situations in which collective interaction
oceurs. Our concern is with the nature of these situations.
To illustrate, a great variety of situations contributed to the
making of the historic pattern which may be described as the rise
of the Anti-Saloon League. Among these situations were some
in which women threw bricks at the windows of saloons. Our
task is to discern, in so far as is possible, the processes by which
arise such collective actions as the throwing of bricks at saloon
windows.

This limitation upon the scope of our inquiry focalizes atten-
tion and effort, but it does not preclude our encountering severe
difficulties. In the entirely hypothetical, static society—one
in which the social structure would be so well equilibrated that
each part would balance with all the others and the totality would
be completely adapted to the forces external to it—collective
behavior would fall into a few clear types; and the analysis of
each type would be a comparatively simple task.

Under conditions of social change, however, such as is charac-
teristic of our own society, it is quite impossible to reduce the
forms of collective behavior to a few or even to many distinct
types. Social change blurs distinctions and brings new forms
of collective behavior into prominence—strikes, boycotts, and
lockouts; race riots, economic discrimination, and lynchings;
political revolts, mass uprisings, and revolutions. These add
zest to the study of collective behavior but complicate the prob-
lems of scientific analysis. And even a tentative effort at
analysis taxes the observer’s mind and poses more problems than
it solves.

Differences in Degree and in Kind.—The analysis of differences
in degree in terms of categorical differences in kind is a time-
sanctioned scientific device. It is, however, well to call to mind
the fact that there are no clear-cut distinctions in kind to be found
in natural or in social phenomena. There are, for example, such
infinite gradations in organic life between the unicellular amoeba
and the complex, multicellular human being that to break up
these variations in degree into categories of kind is unrealistic.
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Even to draw a sharp line between the organic and the inorganic,
between the vegetable and the animal, is quite impossible. In
dealing with social phenomena, the same difficulty is faced and
perhaps to a greater extent.

There are, however, such vast differences in degree between the
amoeba and man that, for all practical purposes, the biologist
must treat them as different kinds of organisms. Likewise, the
social scientist must consider differences in degree of social
phenomena as differences in kind.

The danger in such a classification into types is that it may
lead to the treatment of these types as mutually exclusive and to
the explanation of the types in terms of themselves.?

Types as Norms.—Never, so the students of the Bertillon
criminal-identification system tell us, have there been two men
exactly alike. Likewise, there is no doubt that cach instance of
collective behavior is in some minute regard unique. Possibly
never in the history of man has a given social interaction been
subsequently repeated in exact detail. Iven with attention
upon the salient aspects of social interactions, these interactions
would no doubt appear to fall into a series of infinite variations.
But, just as we may simplify the infinite physical variations
between men and may study the norms into which these varia-
tions tend to fall, we may typify the norms of situational variation
and may thus gain in our understanding of the characteristic
attributes and processes of collective behavior.?

Any actual instance of collective interaction may, of course,
deviate in some degree or other and in some direction or other
from the type category. Not infrequently, moreover, a specific
interaction is a mixture of two or more categorical elements,
such as would be the interaction when business and pleasure are
mixed at a luncheon meeting of business associates.

Basis for Classification into Types.—Social interactions might
be classified in any of a considerable number of ways. The
statistical-minded person might, for example, classify them in
terms of the number of persons involved.* The moralist might,
and usually does, classify them into those which he considers
good and those which he considers bad.

For sociopsychological purposes, social interactions can be
most fruitfully classified on the basis of five indexes: the origin
and function of the interaction; its ideologies; the membership
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of the situation; the relationship between the overt behavior of
the members and their covert feeling-states; and the personnel,
the character, and the role of leadership.® Before attempting to
treat the types of collective behavior which result from analysis
of social interactions on the basis of these five indexes, it will be
well to consider each index in turn.

ORIGIN AND FUNCTION

Origin.—Social interactions occur in situations which range
in origin from those which are socially predetermined to those
which are fortuitous. The extreme of the former type of situa-
tion is illustrated by the gathering of people in the Cathedral of
Chartres for Mass on Easter Sunday. Such a social situation is
“planned,” not only in terms of the individuals involved but in
terms of the social system which it represents. Such situations
are most deeply rooted in the social system of their members and
are simply a manifestation of that system.®

At the other extreme are social situations which have no place
and which play no significant part in the functioning of the social
organization. They arise as an unanticipated consequence of the
prior behavior of the individuals who compose them. They
cannot be described either as socially or as individually purposive.
In this sense, therefore, they are fortuitous.” Such certainly is
the gathering of people at the southwest corner of Fifth Avenue
and Broadway at any given moment before the traffic signal
changes to ‘“Go.” These people will not have planned to meet
at this particular place at this particular time; probably they are
all strangers to one another; and improbable is their all coming
together again in any place at any time. The situation which
they form plays no vital part in the life of any one of them,
and the interaction is simply a matter of momentary significance.

Function.®—The function of a social interaction is inseparably
bound up with the origin of the situation in which it occurs.
Those situations which arise as a direct consequence of the social
heritage of their members tend to serve ends which are sociological
in character. It is usually necessary, therefore, to refer to the
sociologist in an attempt to discern the functional significance
of the interactions which occur in such situations. Such a
procedure would be necessary in the case of the interaction
which occurs at Mass on Easter Sunday. In those situations
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which arise as a result of individual effort, the function of the
interaction will, however, tend to be of psychological rather
than of sociological import. This is true, for example, of the
interaction which occurs among people who have gathered in a
theater because they wanted recreational satisfactions and
believed that such satisfactions could be secured by membership
in this specific situation.

We shall, therefore, frequently have occasion to turn to the
sociologist and to the psychologist—and, in fact, to all the
other social scientists—for data on the function of various types
of collective behavior.

IDEOLOGIES

There is, however, one source of material upon the function of
collective behavior which must invariably be ignored as such and
must be treated as a special attribute of the behavior itself.
This is the ‘“‘explanation” for an interaction which may be
offered by members of the situation.

People are usually prepared to justify any interaction in which
they have taken part. When ‘‘explanations” for collective
behavior are socially provided for the members of the situation—
1.e., when ready-made justifications are supplied by their social
heritage for them to use when occasion warrants—they are
ordinarily termed ideologies.? When ‘‘explanations’” are a
product of the given interaction, they are usually termed ration-
alizations. Since in either case the sociopsychological function
of such explanations is the same—to satisfy the question ‘“ Why?”’
however it may arise—we may cover all situational justifications
by the former term.

The distinction between the ideologies and the actual functions
of social interactions is most clearly evident in those sorts of
collective behavior ordinarily described as involving ulterior
motives. Here the reasons given are patently false. A political
campaign invariably resolves—according to the politicians—
about the purest of motives. Each aspirant for office claims
that his ambition to secure office stems from his desire to serve
his country, his people, and his God. Only the most naive
believe, however, that he means what he says; and only the stupid
or willfully deceitful find in a politician’s acts the noble motives
to which he has traced those acts. The actual reasons why a
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politician does as he does are to be determined only by laborious
study of his personal life history and of the political circumstances
of his time.

To accept the ideologies of social interaction as evidence of
the function of that interaction would, therefore, be much like
taking the politician’s professions as gospel truth. On the
latter basis, political history would . become a catalogue of
politicians’ lies. On the former, the study of collective behavior
would result in nothing more than a record of what people think
they do and what they say is the reason for so doing.

It does not follow that, because there often is no relationship
between the function of a given interaction and its ideology, such
a relationship never exists. Sometimes pecople know what
they are doing and why and are capable and willing to impart
this knowledge to others. But the student of collective behavior
must never proceed upon the assumption that people can and will
give a valid explanation for their behavior. As every competent
student of political science well knows, even the decisions handed
down by such an august body as the Supreme Court of the United
States are not to be understood in terms of the constitutional
explanations by which that body justifies its decisions.

The analysis of ideologies does not aid us in discerning the
actual functions of social interactions. It does, however, assist
in the classification of these interactions.

MEMBERSHIP

The membership of a social situation may be large or small and
may be either socially predesignated or the fortuitous consequence
of individual action. As we shall see, there is a close relationship
between the origin and function of a situation and the character
of its membership. With the exception of an occasional tourist,
for example, it is only the Roman Catholics of the community
who will attend Easter Mass in Chartres; but almost anyone
may, by force of individual circumstances, happen to become a
member of the group waiting for the lights to turn at Fifth Avenue
and Broadway.

The members of a given social situation may have been
systematically and rigorously trained for the interaction which
will occur therein, as are the priests around the altar at Mass.
They may be relatively unprepared by past experience to interact,
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as are the Chinese peasant and the missionary who come face to
face on a narrow, swinging bridge. They may have been born
to membership, as are the children who sit around the family
table at mealtime. They may have been rigorously selected for
membership, as are those present at a socialite gathering. Or
they may have come together as the consequence of unrelated
individual initiative, as have the passengers on a boat. Upon
the character and the source of the membership of a social situa-
tion will depend in part the character of the interaction which
occurs therein.

OVERT AND COVERT ASPECTS OF INTERACTION

For purposes of clearer analysis, it is frequently necessary to
distinguish between behavior which is externally manifest—
as is a smile—and that which occurs entirely within the organism
—as does a digestive pain. The former is termed overt; the
latter, covert. This distinction is made imperative by the fact
that there is no necessary relationship between these two aspects
of human behavior. A man may smile overtly, although covertly
grieving at the news that his newborn is a girl. The actor may
wail loudly and beat his breast, as demanded by the script,
while covertly gloating over the approval of his audience.

The overt-covert dichotomy is exceedingly useful as an
analytical tool and will be so used in the following chapters. It
must be admitted, however, that the tool can easily run away with
the craftsman. Overt behavior can be more or less objectively
measured, but there is no known scientific procedure by which
we can determine exactly how a person feels. How he says he
feels is no certain index; for, as has alrecady been mentioned, there
is no neccessary relationship between overt behavior—including
speech—and covert—including thought and feeling.!°

Whether or not the overt and covert aspects of the behavior of
a given individual in a given social situation will be of the same
order depends upon two variables: the previous training of the
individual and the nature of the specific circumstance in which
he behaves. Itisa tradition of the theater that the play must go
on, and the professional actor is trained to play his part regardless
of how he may be feeling. Possibly there are individuals trained
into such a high regard for literal truth that they invariably say
what they feel. And there are perhaps occasions in the life of
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most people when they act exactly as they feel like acting. But
in general there is no assurance that the overt and covert reactions
of an individual will be either of the same or of a different order.

Since covert behavior cannot be objectively measured, it must
be deduced from observation of that which is overt. And, since
there is no consistent relationship between these two aspects of
behavior, the accuracy of the deduction will depend ultimately
upon the sympathetic understanding and the freedom from
subjective bias of the one who makes the deduction.

Within different social situations, various degrees of spread
will be found between the overt and the covert aspects of the
interaction. In some, the two will merge to one; in others, the
overt will be the antithesis of the covert. The former circum-
stance may be illustrated by the behavior of the casual group
on the street corner. They have no fixed method by which to
adjust to one another; their behavior is largely a consequence
of trial and error. Their diverse interests, their conflicting feel-
ings, and their divergent personalities rise somewhat to the
surface. One wants to dash ahead the instant the light turns
green, and so he pushes up to the curb. Another changes his
mind, deciding to go south instead of north, and promptly plows
back through the group. A young man stares frank interest at a
pretty girl. She glares reproof at him. There is, in brief, a
close relationship between how the members of the group feel
and how they act.

The relationship between the overt and covert aspects of inter-
action is not so evident when we are considering such a situa-
tion as that of the Easter Mass at Chartres Cathedral. The
people attending probably run through the fixed ritual with
the skill of long practice. Outwardly they evidence respect for
the priests, calm satisfaction at the chanting, and solemn rever-
ence for the symbolic flesh and blood of Christ. They are overtly
indicating their subjugation to the Roman Catholic God. What
they experience covertly is, however, impossible to ascertain.
For all the observer can tell, the motherly woman may be worry-
ing about the soup simmering at home; and the young man across
the aisle may be planning a fishing trip.

The varying relationships between the covert and overt aspects
of interaction can further be seen in a comparison of a doctor
at the bedside of a patient and a father squabbling with his
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eldest son. The doctor and his patient interact largely in terms
of socially designated forms. The irate father and his son ‘“let
go,” and their actions are expressive of their covert feelings.
For all the observer can tell, the doctor may feel that the patient
is a tiresome old hypochondriac; the patient may feel that the
doctor is losing his grip on things. Seldom, however, will they
let such feelings, if they exist, become apparent. On the other
hand, the father may feel, for the moment, that his son is a
thoughtless, thankless, thriftless fool and may act accordingly.
The son may feel that his father is a stingy, stupid, sour old man
and treat him as such.

LEADERSHIP

Every social interaction involves some degree of focalization
of attention, however transitory, upon one member. That per-
son is for the moment the leader of the situation. Quantitatively
and qualitatively the other members react more to him than he
does to any one of them. Although a speaker reacts to his
audience, the reactions of each member to the speaker are greater
than are his reactions to any one member.

In some social situations, actual leadership is at & minimum;
the interaction follows a more or less predetermined pattern, and
the leader is nominal only. Such is the character of the leader-
ship of a priest at an Easter Mass. In other situations, however,
the leader may play a significant role. Thus, the person who has
the lead sets the pace for the other three players in a game of
bridge; the lecturer guides the behavior, mainly covert, of his
audience; and the officer directs the movements of his troop.

Some aspects of leadership have been considered in the preced-
ing chapter, and others will be treated in detail later. At this
point it is necessary only to indicate that the character of the
leadership which appears in a given social interaction is frequently
one of the clearest indexes to the type of that interaction.

The Use of Descriptive Materials.—In the analysis of types of
collective behavior an inherent danger will be encountered.
Many specific instances of social interaction possess such color
and human interest that they are likely to draw attention away
from the search for an understanding of the processes involved in
such interactions. It is largely instances of collective behavior
which fill our daily newspapers, which serve as the themes of
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novels, and which are the materials for plays and motion pictures.
The temptation, therefore, is to describe such instances in
technical verbiage and then to let the matter rest—a temptation
to be studiously avoided.!!

APPENDIX

1. E.B. Reuter and C.W. Hart (Iniroduction to Sociology, New York,
McGraw-Hill, 1933, 478) express this need in the following words: “Any
thoroughgoing classification of crowds, as of similar groupings, must result
from concrete study of the groups and their behavior. It must follow
study that will reveal the modes of interaction and the bonds of unity.
No such study has been made; there has been very little scientifically
reputable work done along this line. The various writers on the crowd
have been content, for the most part, with common-sense groupings.”

As has already been remarked, many of the writers on social psychology
have not ventured even to discuss the subject of collective behavior and,
having traced the social genesis of the human personality, have left the
individual to behave, if at all, in a vacuum. See, for example, E.T. Krueger
and W.C. Reckless, Social Psychology (New York, Longmans, Green, 1931).

Those who have endeavored to round out their analyses of personality
development with a consideration of the collective situations in which
people behave have been forced to devise their own systems of classification
and have used various bases for classification. Compare those which have
been devised by Reuter and Hart (op. cit., 437-450), by L.L.
Bernard (Social Psychology, New York, Holt, 1926, 411-581), by J.K. Folsom
(Soctal Psychology, New York, Harper, 1931, 296-402), by K. Young
(Social Psychology, New York, Crofts, 1930, 505-673), and by R.T. LaPiere
and P.R. Farnsworth (Social Psychology, New York, McGraw-Hill, 1936,
365-484).

2. As a frame of reference for scientific study, a classificatory system is
necessary in any discipline. As the mass of data grows, categories must be
established in which the various findings can be placed in orderly relation-
ship, through which the gaps in knowledge can be perceived, and so on.
The problem here is not, in the first instance, unlike that of classifying
books in a library or objects in a museum. Every science has gone through
a period in which its classificatory system was gradually established.

There is, however, always the danger that the less perceptive members of
a scientific discipline will misunderstand the function of such classification.
Frequently, a classificatory system has been taken by some to be final and
absolute; and explanatory value has been imputed to class names. This is
what occurred with social instincts. Again, the “four wishes” of W.I.
Thomas and F. Znaniecki (The Polish Peasant in Europe and America,
Boston, Badger, 1918-1920, 5 vols.), which constituted a motivational
classificatory system for the analysis of case-history materials, were for a
time considered by some as representing innate drives to specific modes of
behavior. Perhaps the most striking misinterpretation of the function and
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complexities of classification was that which occurred in the field of psy-
chiatry. Many of the lesser students of abnormal behavior fixed upon the
categories which were established by W.A. White (Outlines of Psychiatry,
Washington, Nervous and Mental Diseases Publishing Company, 14th ed.,
1935) for clinical usage as both final and explanatory. For them, the
study of abnormal behavior was completed when the attributes of each type
had been described. In point of fact, the description of psychopathic types
was but the beginning of psychiatric study.

The dangers and difficulties of classifying have led some to reject the
procedure as entirely futile. In the case of social psychology, the alter-
native to classification is, according to J.F. Brown (Psychology and the
Social Order, New York, McGraw-Hill, 1936, Chap. VI), the field theory of
K. Lewin (Principles of Topological Psychology, trans. by F. Heider, New
York, McGraw-Hill, 1936). In the topological approach, the varying
motives of the members of a social situation would be shown graphically
by the use of vector analysis. That which each of the individuals likes can
be given a positive valence and that which he dislikes a negative one. The
attempt here is, of course, to construct a special universe of discourse which
might permit more accurate communication than is possible by means of
our culturally provided language.

G.A. Lundberg and M. Lawsing (““The Sociography of Some Community
Relations,” Amer. Soctol. Rev., 1937, 2, 318-335) have applied a method of
graphic representation to the description of friendship relations, with
interesting results. The writer feels, however, that it will be some time
before we know so much about collective behavior that we cannot com-
municate all we know by means of strict usage and carcful manipulation
of the more than 200,000 words which are defined in the current edition of
Webster’s New International Dictionary. It is true, as the serious students of
semantics have pointed out (e.g., C.K. Ogden and I.A. Richards, The Mean-
ing of Meaning, New York, Harcourt, Brace, 1926) and as S. Chase (The
Tyranny of Words, New York, Harcourt, Brace, 1938) has expressed in
popular language, that verbal symbols devoid of external reference may
be used to arrive at the wrong conclusion or to describe nonexistent
phenomena; but substituting cabalistic symbols for more traditional words
does not eliminate the dangers of empty symbols.

3. The method which is to be used here is not unlike that which was
proposed for the analysis of historical data by H. Becker in his article
“Culture Case Study and Ideal-type Method” (Soc. Forc., 1934, 12, 399-
405). The student who is interested in methodological problems should
refer to this article and to the sources, mainly Max Weber, from which
Becker derives his concept.

Another approach, with special reference to social situations, will be found
in M. Sherif, The Psychology of Social Norms (New York, Harper, 1936,
Chap. VI).

4. An interesting approach to collective behavior, one which is in marked
contrast to that undertaken here, is that of J.L. Moreno in Who Shall
Survive? (Washington, Nervous and Mental Diseases Publishing Company,
1934). In spite of its title, the book presents the results of an intensive
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study of psychological attractions and repulsions which were found among
the students of a girls’ school. Although the same descriptive method is
not employed, the relationship between Moreno’s approach and that which
is advocated by Lewin (op. cit.) is obvious.

Another approach to collective behavior is provided by F. Znaniecki
in his Social Action (New York, Farrar & Rinehart, 1936). Undoubtedly
impressive and possibly profound, Znaniecki’s analysis is much too philo-
sophical, evaluatory, and unsystematic to serve as a frame of reference
for the scientific study of collective behavior.

5. The classification of types of collective behavior in terms of these
five indexes does not, of course, lead to the traditional categories of public
opinion, the public mind, and so on. Nor does it lead to the classification
of behavior either in biological or in sociological categories. All behavior
which leads to the sexual act might, for example, be considered as belonging
to a single category ‘‘sexual behavior.” Considered in terms of the five
indexes of collective behavior, no such category results. The sexual act
may be the end product of any one of a considerable number of types of
collective interaction: institutional (Chap. IV), when the situation involves
a bride and groom who have entered marriage in accordance with the
precepts of the patriarchal family; congenial (Chap. VIII), when a man
and woman come together mutually seeking sexual satisfaction; exchange
(Chap. XIV), when a man employs a prostitute; nomothetic (Chap. XV),
when a girl is raped; revelous (Chap. XVIII), when the sexual act is the
consummation of an orgiastic dance or a drunken orgy.

6. That social systems are a product of human experience, rather
than of divine or natural law, is now recognized by practically all social
scientists. Some of the earlier anthropologists, such as J.F. McLennan
(Primitive Marriage, Edinburgh, 1865), H.J. Main (Ancient Law, London,
1861), and L.H. Morgan (Ancient Soctety, New York, Holt, 1878), devised
elaborate theories in which social organizations were supposed to evolve
in accordance with fixed and natural stages. Some later writers, such as
E. Westermarck (The History of Human Marriage, London, Macmillan,
1921, 3 vols.) and the pseudo anthropologist R. Briffault (The Mothers,
New York, Macmillan, 1927, 2 vols.), have found the origin of society in
natural rather than in human forces. In the main, however, there has
been little doubt on the part of present-century anthropologists and sociolo-
gists that society originates in human endeavor and that it is a product
of human history rather than of natural law.

With this view established, sociologists have abandoned the search for
the ultimate origins of society in general or of any society in particular
and have turned their attention toward the examination of the processes
to be observed in the changes which are taking place in contemporary
societies. Such has been the approach of W.F. Ogburn (Social Change,
New York, Huebsch, 1922; and, under his editorship, Recent Social Trends,
Report of the President’s Committee on Social Trends, New York, McGraw-
Hill, 1933, 1 vol. ed.) and F.8. Chapin (Cultural Change, New York, Cen-
tury, 1928). Less representative and more moralistic are such works as
C.A. Ellwood’s Cultural Evolution (New York, Century, 1927) and C.M.
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Case’s Social Process and Human Progress (New York, Harcourt, Brace,
1931).

In anthropology, the problem of social origins long centered around
controversy over where man’s society was invented. One school (repre-
sented in England by G.E. Smith, The Ancient Egyptians, London, 1911;
by W.J. Perry, The Growth of Civilization, New York, Dutton, 1924; and
by W.H.R. Rivers, Psychology and Ethnology, New York, Harcourt, Brace,
1926) contended that man’s cultural elements were devised in Egypt and
were diffused throughout the world. The other school (represented in
America by F. Boas, ‘“Review of Graebner's Methode der Ethnologie,”
Science, 1911, 84, 804-810; by A. Goldenweiser, “Principle of Limited
Possibilities,” J. Amer. Folk-lore, 1913, 38, 259-200; and by many others)
has rejected the idea that there was any one center of cultural development
and has stressed the possibility of parallel invention. All anthropologists
agree, however, that all the cultural traits which go to make up any society
have been invented by man at some time and in some place. For a brief
summary of this interpretation of the origin of society see the article *‘Inven-
tion” by C. Brinkmann (Eney. Soc. Sci., 8, 247-250).

7. The term “fortuitous” as used throughout this work means having
unascertainable antecedents; it does not mean uncaused. Although the
religious-minded persist in deriding what they call the mechanistic theory
and although a few of the physicists have charged up their ignorance con-
cerning the behavior of some electrons to willfulness in nature, science must
of necessity proceed upon the assumption that every effect has its antecedent
cause—that, in other words, this is an ordered, not an erratic, universe.
There is, however, often no way of ascertaining the immediate antecedents
of phenomena. Thus, we cannot predict the outcome of a throw of the dice
because we cannot ascertain before or during the throw the forces which
are at work. At the most, we can only state the probabilities—i.e., the
chances—that any given number will appear; but the fact that the appear-
ance of whatever number does turn up was caused is not denied by our
statement of the chances. In a like way, the term ‘‘fortuitous’ refers
to the fact that an event which has already occurred could not have been
predicted except, perhaps, in terms of probabilities.

8. According to H.M. Kallen (‘“Functionalism,” Ency. Soc. Sci., 8, 523
524), the functional approach to social studies grew out of Darwinism. At
any event, the shift in emphasis from the description of form or structure
to the analysis of consequences or function, which occurred toward the close
of the last century in sociology and psychology and, more recently, in
political science and in economics, parallels the shift in biological interest
from the description of the structure of organisms to the analysis of their
adaptive characteristics. There is, however, a deeper significance than
might at first appear in the shift from structural description to functional
analysis in the social sciences. This shift represents a break with the social
absolutism and moralism of Christian theology. If the important aspect
of any social structure is its function, it follows that no structure can be
judged in terms of structure alone. In practice this means, for example,
that the patriarchal family system is collectively valuable only if and to
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the extent that it functions to the satisfaction of collective ends. As a
social structure, it has no inherent value, since its functional value will
vary from time to time and from place to place.

The functional approach to collective behavior will, undoubtedly, affront
all those who believe that specific sociopsychological structures have inherent
values. Thus, to those who believe that a church service is good because
it is a church service, the statement that some church services are formal
motions which are devoid of religious significance, that others are func-
tionally comparable to theatrical performances, and that still others are a
form of revelry and are therefore comparable to a drunken spree will be an
affront to common sense, an attack upon the integrity of decent people, or,
at the least, the ravings of a poor fool.

9. The original application of the term ‘‘ideology’’ was in reference to the
sensationalism of the eighteenth-century philosopher Condillac. In this
philosophy, ideas—i¢.e., mental patterns—were derived directly from
sensations. Ideas, as we now understand them, are of social derivation
and, as such, may have no relationship to nonsocial reality. Thus, people
may have the idea that spinach is a highly desirable food, whereas it is quite
possible that the physical organism finds the ingestion of spinach a waste
of energy. The idea that spinach is a good food is an ideological part of
social reality. It may or may not be valid in terms of nonsocial reality.

All ideas concerning the nature of reality which are derived from social
reality but which are not verified in terms of nonsocial reality are herein
designated as ideologies. Verified ideas will be treated simply as symboliza-
tions of reality. This use of the term “ideology’ seems to stem from Karl
Marx, who, at least according to M. Eastman (‘“The Ind of Socialism in
Russia,” Harper's Mag., February, 1937, 302), used it as ‘“‘a term of con-
tempt which he [Marx] borrowed from Napoleon Bonaparte, and which,
freely translated into American, means ‘applesauce.’”

The fact that ideologies arc not verified in terms of nonsocial reality does
not, however, make them any less significant for social reality. To put
it simply, men accept ideas which are not subject to objective verification.
The fact that no proof of the existence of heaven has ever been advanced
does not lessen the value of the idea of heaven to those who believe in it.

An extensive analysis of the nature and the social role of ideologies is
to be found in K. Manneheim, Ideology and Utopia (New York, Harcourt,
Brace, 1936, trans. by L. Wirth and E. Shils). See also H.E. Barnes and
H. Becker, Soctal Thought from Lore to Science (Boston, Heath, 1938, Vol. I).
For an analysis of the psychology of ideologies see H. Lundholm, The Psychol-
ogy of Belief (Durham, Duke University Press, 1936). For an excellent anal-
ysis of one ideological system—that of professional social workers in America
—see W. Waller, ‘“Social Problems and the Mores’’ (Amer. Soctol. Rev., 1936,
1, 922-933). The fact that modern science has as yet done relatively
little to modify the social role of ideologies is discussed at length by H.
Fergusson in Modern Man, His Belief and Behavior (New York, Knopf,
1936). For an example of one attempt by a politician to establish an
ideology compatible with his interests see the news item entitled * Gospel
According to Saint Hitler” (T'ime, Jan. 25, 1937, 20).
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The study of ideologies as specific phenomena has been approached
in three ways. The first approach is that of the literary-minded historians,
of which the best example is, perhaps, V.L. Parrington’s Main Currents in
American Thought (New York, Harcourt, Brace, 1927-1930, 3 vols.). The
second approach is that of the historians of social theory, such, for example,
as C. Gide and C. Rist, A History of Economic Doctrines (Boston, Heath,
1913, trans. by R. Richards). The third and more recently developed
approach is the endeavor to measure the specific ideologies which come
into operation in any given kind of situation by means of attitudinal ques-
tionnaires. Unfortunately, those who have engaged in attitudinal measure-
ment have not clearly conceived their problem and have quite generally
assumed that the statement of ideas concerning action is the same as prepara-
tion for nonverbal action. For a criticism of this assumption see R.T.
LaPiere, ‘‘ Attitudes vs. Actions” (Soc. Forc., 1934, 18, 230-237). Properly
applied, the technique of attitudinal measurement may prove a fruitful
source of data on specific ideologies and their distribution. See R.T.
LaPiere, ‘“‘Type-rationalizations of Group Antipathy’ (Soc. Forc., 1936,
156, 232-237), and ‘‘The Sociological Significance of Measurable Attitudes’’
(Amer. Soctol. Rev., 1938, 8, 175-182).

10. The present use of the term ‘‘overt’ corresponds to that which
is given by the Dictionary of Psychology (Boston, Houghton Mifflin, 1934).
As here used, the term ‘‘covert’’ corresponds to the definition which is given
to the phrase ‘‘implicit response’’—i.e., ‘‘any response involving muscles
or glands or both, which is not easily observable by another person without
instrumental or experimental aid.” By assumption, ‘‘implicit response’’
includes the phenomena which are vaguely designated as thought, feeling,
and emotion—the problem children of psychology.

In the Watsonian brand of behavioristic psychology (J.B. Watson,
Psychology from the Standpoint of a Behaviorist, Philadelphia, Lippincott,
1924), that kind of behavior which is herein termed covert was categorically
divided into thought and emotion; and both were simple and understandable
processes. Subsequent experimentation has proved that neither thought
nor emotion is simple; and the rise of Gestalt psychology with its emphasis
on the functional contributions of the organism in perception has suggested
just how incomprehensible covert behavior actually is.

The Watsonian concept of thought reduced that process to implicit,
muscular behavior, in which the muscular motions served as symbols.
The nearest to actual evidence which has so far been advanced in support
of this theory is the work of E. Jacobson (‘‘Electro-physiology of Mental
Activities,” Amer. J. Psychol., 1932, 44, 677-694), which showed that fine,
but electrically measurable, movements of the tongue and lip muscles
accompany thinking. At least this much does seem certain: thought is
not a process which occurs in the brain, irrespective of the rest of the organic
mechanism. Undoubtedly there is an intimate connection between speech
and thought. Thought may, perhaps, be described as a process of covert
symbolization, involving verbal, visual, auditory, and gesture mechanisms.
The process of thought, the relation of thought to noncognitive behavior,
how people learn to think, and when they do think are, however, still to
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be discovered. 8ee C.J. Herricks, The Thinking Machine (Chicago, Uni-
versity of Chicago Press, 1929); G.A. de Laguna, Speech; Its Function and
Development (New Haven, Yale University Press, 1927); F. Lorimer, The
Growth of Reason (New York, Harcourt, Brace, 1929); J.F. Markey, The
Symbolic Process and Its Integration in Children (New York, Harcourt,
Brace, 1928); and J. Piaget, The Child’s Conception of the World (New York,
Harcourt, Brace, 1929).

The Watsonian concept of emotions consists of three specific categories
of implicit, mainly visceral, reactions—fear, rage, and love—each of which
is overtly expressed in definite ways. Today no more can be said than
that the nature of emotional behavior is uncertain; that the emotions are
just as likely to consist of varying degrees of a single order of response as
of the three categorical responses of Watson or of the hundreds of affective
emotional states indicated by the terms in our language; and that there is
no known method of measuring emotions and, therefore, no ascertainable
relationship between emotions and overt behavior.

The literature on emotional behavior at least proves that the emotions
are not located in the heart and that, whatever else they are, they involve
exceedingly complex bodily changes. (A survey of the literature from
1910-1933 is to be found in H.F. Dunbar, Emotions and Bodily Changes,
New York, Columbia University Press, 1935.) The moment that we pro-
ceed from this general statement to such a specific problem as the relation-
ship between emotions and digestion, we are on highly speculative grounds.
Compare, for example, P. Bard’s ‘“ Emotion: I, The Neuro-humoral Basis
of Emotional Reactions” (A Handbook of General Experimental Psychology,
Worcester, Clark University Press, 1934, 264-311) with W.B. Cannon’s
Bodily Changes in Pain, Hunger, Fear and Rage (New York, Appleton,
1929).

Even more difficult is the problem of presumed differential emotional
responses, as will be evident from a comparison of the views of F. Brown
(“The Nature of Emotion and Its Relation to Anti-social Behavior,” J.
Abn. and Soc. Psychol., 1934, 28, 446—458), R.R. Willoughby (‘*‘The Condi-
tion of Human Vasomotor Responses to Verbal and Other Stimuli,” Psychol.
Bull., 1935, 83, 730-731), and H.E. Jones (“The Conditioning of Overt
Emotional Responses,” J. Educ. Psychol., 1931, 22, 127-130).

Considerable effort has been devoted to the study of the relationship
between overt behavior and deliberately induced feeling-states. It was
quickly discovered that Watson’s descriptions of specific behaviors as
expressions of fear, rage, and love were invalid. On the basis of the behavior
of the infant, nurses who are accustomed to dealing with infants will disagree
as to the emotion which that infant is experiencing. Refined experiments
confirm the view that there is no possibility of judging feeling-states on the
basis of facial expressions. See L. Kanner, “Judging Emotions from Facial
Expressions” (Psychol. Monog., 1931, 41, No. 186, 1-91); and L.W. Kline
and D.E. Johannsen, “ Comparative Role of the Face and of the Face-body-
hands as Aids in Identifying Emotions” (J. Abn. and Soc. Psychol., 1935,
29, 413-426).
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Some progress has been made in ascertaining bodily changes by electro-
galvanic measurement of the skin; see C. Landis and H. DeWick, *Electrical
Phenomena of the Skin’” (Psychol. Bull., 1929, 26). H.E. Jones (‘*‘The
Galvanic Skin Response As Related to Overt Emotional Expression,”
Amer. J. Psychol., 1935, 47, 241-251) has found a measurable relationship
between certain aspects of overt behavior and body changes. But the most
fruitful method so far devised to measure emotions objectively is the much
publicized and misunderstood psychogalvanometer; see H.V. Gaskill,
The Objective Measurement of Emotional Reactions (Worcester, Clark Uni-
versity Press, 1933), and H.R. Crosland, Objective Measurement of Emotions
(Eugene, University of Oregon Publication in Psychology, Vol. I, No. 3,
1931).

This instrument indicates changes in body states, but it does not dis-
criminate the various emotions which we try to designate when we refer to
such feelings as the sense of guilt, fear, love, disgust, and so on. The applica-
tion of the psychogalvanometer to crime detection is entirely unwarranted;
and, although scientific study by this instrument may help materially in
unraveling the complexities of emotional behavior, it has done little but
confuse the issue so far. See L. Keeler, “Debunking the ‘Lie-detector’”
(J. Crim. Law and Criminol., 1934, 26, 156-159); F.E. Inbau, “The ‘Lie-
detector’” (Sci. Monthly, 1935, 40, 81-87); and P. Solomon, “The Psycho-
galvanic Reflex: Applications to Neurology and Psychiatry” (Arch. Neurol.
Psychiat., 1935, 34, 818-827).

In view of the fact that the specific emotions—always assuming that there
are specific emotions—cannot be measured, it is not surprising that, as
W.A. Hunt points out (“Ambiguity of Descriptive Terms for Feeling and
Emotion,” Amer. J. Psychol., 1935, 47, 165~166), emotional terms mean
only what the user wishes them to mean. Nor is it surprising that there is
little general agreement on the subject of emotions. Compare Feelings and
Emotions; the Wittenburg Symposium (Worcester, Clark University Press,
1928); E. Duffy, Tensions and Emotional Factors in Reactions (Worcester,
Clark University Press, 1930); and C.A. Ruckmick, The Psychology of
Feeling and Emotion (New York, McGraw-Hill, 1936).

11. In so far as it is possible, illustrations from primitive societies will be
taken from W.I. Thomas’ Primitive Behavior (New York, McGraw-Hill,
1937). Because Thomas approaches materials on primitive peoples from
the angle of social psychology and because he has in this work drawn together
an excellent selection of case data from the entire literature of anthropology
and ethnology, his book is the best single reference book for students of
collective behavior.

For illustrative materials from contemporary society, use will be made,
whenever possible, of Time, the weekly news magazine (published by Time
Inc., 350 East 22d Street, Chicago; indexed quarterly). As a source of
current news items, T'ime has a number of advantages: its volumes are
more generally available to the student than is any newspaper except the
New York Times; in contrast to the latter, the news stories in T'ime are
weekly summaries and are, therefore, more complete than are the items
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provided by any newspaper; the items are brief and to the point; and the
bound volumes are easy to handle.

Time has been accused by spokesmen both for democracy and for com-
munism of being fascist in sympathy; by fascist sympathizers of being anti-
fascist and anti-Nazi; by radical and quasi-radical journals (e.g., New
Republic) of being anti-labor; by advertisers (e.g., Remington Rand) of
being pro-labor; by churchmen of being agnostic and immoral; by the
writers of Letters to the Editor of being prudish and sentimental; and
so on. The circulation of T4me runs into the hundreds of thousands. The
writer holds no brief for this or any other news source. Time is a commereial
enterprise. But any news organ which can be so roundly condemned by
spokesmen of all factions and which can be so consistently read as Time
must certainly have in rare degree that exceptional bias of impartiality.

All quotations from T%me are made with the permission of the publisher.
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CHAPTER IV
INSTITUTIONAL BEHAVIOR

In the more stable and highly integrated societies of the past,
group life was maintained and group membership was replenished
largely through what are called institutions—the family, the
feudal manor, the church, and so on. These institutions were
not, of course, tangible entities, but were, rather, patterns of
social organization which could be perceived in the behavior of
many human beings. For example, the institution of the patri-
archal family in China was a pattern which could be perceived
in the behavior of millions of Chinese people for more than two
thousand years.

The Institution as a Constellation of Social Situations.—Any
specific institutional pattern, such as the Chinese patriarchal
family, is manifest as a constellation of a multitude of distinct but
related social situations. In the institution of the Chinese
family these included, among the more colorful, the various
ceremonies surrounding birth, death, and marriage.

How a constellation of situations goes to make up an institu-
tional pattern may best be seen by analogy.! Just as the plot of a
play is conveyed by the enactment of a number of specific scenes,
the pattern of the institution is revealed by the interaction which
occurs in a number of separate situations. Each such situation
builds upon the previous situation and contributes to the suc-
ceeding situation in much the same way as each stage scene adds
to the previous one and contributes to the succeeding one. The
full cycle of such situations constitutes the institutional con-
stellation, just as the cycle of stage scenes constitutes the play.

Obviously, then, any given situation of an institutional con-
stellation is significant only as a subordinate element of the total
constellation. When, by way of illustration, a Chinese boy and
girl of a century ago came together to go through the marriage
ceremony, that situation was but one of a multitude of others

which went to make up the Chinese institution of the family. In
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itself, the marriage was, therefore, unimportant. It was no
more than an instrument of the institution. All aspects of the
ceremony—the place in which and the time at which the bride
and groom met, the presence of others, and the interaction which
occurred—were almost entirely determined by institutional
factors. Any particular marriage ceremony had social sig-
nificance, therefore, only as it, too, contributed to the making
of the institutional constellation.

Internal Unity of the Institutional Situation.—Like the stage
scene, the institutional situation does, however, have a unity
of its own. Each stage scene is a little playlet; it begins in the
meeting of certain members of the cast. The characters may
come on to an empty set, or the beginning of a scene may be
marked simply by one character’s leaving the stage or by some
new character’s coming on. The action of the scene unfolds.
To mark the termination of the scene, the curtain falls; or some
new character is introduced to change the “situation.”

Likewise, each institutional situation has internal unity.
Thus, the marriage ceremony begins with the meeting of the
bride and groom and ends when they have completed the pro-
cedure which makes them man and wife. Consequently,
although the institutional situation is of sociological significance
only as it contributes to the making of an institutional con-
stellation, the interaction which occurs within the limits of that
situation has the internal unity w