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PREFACE

For TWENTY-FOUR successive years the graduating class
in Harvard College asked President Lowell to address
them at their Baccalaureate Sunday scrvice, that is, to
preach their Baccalaureate sermon. He never thought of
himself as a preacher and seldom talked or wrote of re-
ligious values, but he never refused. Underneath his
genial austerity he was the ardent friend of all college
men everywhere, a friend who was betting his life’s work
on their value to the wormumty. He was, too, a devoutly
religious man. If the Seniors wanted him to preach he
would preach; and, if he preached, he must preach of the
heart kept with diligence, for out of it are the issues of
life.

As his religion was universal, there is in his sermons
nothing denominational or sectarian. He thought the
most devout worshipper he had ever seen was a lone Ma-
hometan prone on the floor of Santa Sophia. As his re-
ligion was above all else practical, although ritual and
dogma did not disturb him they mattered little except as
aids to conduct. In the best and the one essential mean-
ing of the word he was a Puritan; for him every act had
a moral significance which alone gave it lasting impor-
tance. He was always looking for the vision, but the
vision he sought was a vision of right conduct. More-
over, it was a vision which he could see only by looking
at and through the facts. He thought the visionary did
more harm than the rascal.



These sermons are the unpretentious words of a man
of action with a strong religious conscience, saying fare-
well to a group who had enjoyed extraordinary privi-
leges and owed a corresponding debt to the public. He
was talking to them as Gonsalvo de Cordova spoke to his
knights who had prided themselves on holding their own
against the French. “I sent you out,” said the Great Cap-
tain, “for better men.”

Lowell, of course, did not mean to limit the application
of what he said to the privileged group whom his hearers
represented. The principles he drove home year after
year he thought should be the commonplaces of every
man’s life. In theory, he almost assumed them; in apply-
ing them to conduct he gave his best in these sermons.
The language is so simple as to be almost deceptive; but
any reader who thinks there is anything trivial in the sub-
stance had better read again.

H. A'Y.

CAMBRIDGE
FEeBRUARY, 1944
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Facrs anDp Visions

June 19, 1910

And Jacob was left alone; and there wrestled a man with bim
until the breaking of the day.
And be said, Let me go, for the day breaketh. And be said, 1
will not let thee go, except thou bless me.
GENESIS 32:24, 26.

IN THE graphic chapters in which the Jewish writers
sketched the life of the founder of their race we are
told of two dreams or visions that left deep traces on his
mind. One of them came to him when he first left his
father’s home, and went forth into the world to seek his
fortune. As he slept upon the ground he dreamt that
God appeared to him, assured him of his protection, and
promised him prosperity. There is a note of youthful
buoyancy about him, a tone of confidence as he seeks to
make a compact with the Almighty about the future.
The second vision came when he journeyed back years
later, bringing with him the flocks and herds he had ac-
quired, but uncertain whether he would not after all be
ruined by the vengeance of Esau, his brother, whom he
had supplanted in their father’s blessing. It came to him
as a mature man, on the night before what he feared
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might be the crisis of his life. He spent the long hours
wrestling, as he believed, with destiny, and would not
let it go until it blessed him at the breaking of the day.

In the present age we search diligently for the causes
of all things, we strive to attribute all results to the oper-
ation of definite laws, and in applying the principle to
human relations we hear much of the effect of environ-
ment upon a man’s career. He is the product of the time
in which he lives, of the people among whom he dwells.
He is a creature of suggestion, and the suggestions come
from the world about him, and from the comrades with
whom he associates. By the law of his being he imitates
what others do; and he is constrained to win his liveli-
hood in accord with the customs that prevail in his com-
munity. In all this there is much that is sound and of
grave import; but it is also true that a man creates to a
great extent his own environment. He is not affected
equally by everything that surrounds him. He is mainly
influenced by, and conversely his personality reacts
upon, those things of which he is conscious, which he
perceives. The world has many aspects, and no one sees
them all. No two men see precisely the same aspect, and
therefore no two men have precisely the same environ-
ment, or live in exactly the same world. Everyone per-
ceives chiefly the things to which he pays attention, and
again he pays attention to the things in which he is inter-
ested, about which he cares.

If 2 number of men walk through a strange country,
one of them may observe the trees and plants, another the
birds, a third the tracks of wild animals, a fourth the
possibilities of agriculture, a fifth the roads and build-
ings, while a sixth may see little or nothing of any value.
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Some of them may be impressed by the good qualities of
the people, others by their disagreeable traits. Each of
these men has virtually traveled in a different land, which
is not, indeed, created by his own thoughts, but is brought
to his notice thereby; and what each of them has scen
goes to form his opinions and thus affects his future con-
duct. But if a man is moulded, if his destiny is shaped,
by the world in which he lives, and if in large measure
he frames that world for himself, by the nature and in-
tensity of his own interests, it is obviously important that
he should frame the right kind of world. This is not
merely a question of the temperament with which he
happens to have been born, for his world is made in large
part by his aspirations, and by his persistence in main-
taining them.

No doubt men are not in fact born either free or equal.
They cannot do what they wish; their opportunities are
diversely circumscribed; their natural capacities, their
bodily and mental vigor, vary enormously; and yet when
one has passed middle life, and looks back on the people
he has known, he may well feel that the limits on free-
dom of action, and the inequalities of natural gifts, have
been less decisive factors than he might have supposed.
The differences in men’s careers are often based not so
much on the opportunities they have had, as upon the
use they have made of them. A man is, indeed, often
quite ignorant of the chances that have passed by him
unobserved. We go through much of life like the young
man journeying to the city to seek his fortune. In the
heat of the day he lay down by the roadside and fell
asleep. While he slept there two thieves, who espied
him, proposed to kill and rob him, but reflecting that he
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was probably penniless went their way. Shortly after-
wards a rich merchant passed by, and, struck by the
young man’s appearance, thought of offering him a posi-
tion in his business; but, realizing that he knew nothing
of the youth’s antecedents, checked his impulse and rode
on. The young man awoke and pursued his journey,
unconscious that he had been close to death and to good
fortune. Too often a man lets his opportunities slip away,
through timidity, prejudice, or the blindness of inertia.

But after all the most important factor in shaping men’s
carcers is commonly a difference in standards; and that
means a difference in the objects for which they really
care. I have a shrewd friend who has always insisted that,
as a rule, men accomplish whatever they desire intensely.

Men differ amazingly in the standards they keep be-
fore their eyes. Many men seem to care chiefly for amass-
ing wealth; others for fame or for professional success; a
few for power; and some merely for ease and comfort,
or even for display. I have sometimes been shocked to
hear a man declare — not always I trust with perfect sin-
cerity — that if he could accumulate a tolerable fortunc
by his profcssion or business he would retire, apparently
to do nothing of any consequence. If he meant to devote
himself to public service, or to those charitable institu-
tions for the general welfare in which much of the best
public work is done in our community, well and good.
There is no more noble form of life, provided the motive
be a desire to do good, and not a craving for power, or a
passion for the acclamations of the crowd. If popular
government gives to every man the privilege of serving
his country, it also imposes on him the duty of doing so,
as far as his circumstances will permit. Every man in
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America is bound to take at least an intelligent interest in
public affairs, and to bear a part of the burden of govern-
ment either in office or out. He ought to perform with
eagerness his duties as a citizen, and make personal sacri-
fices to check iniquity and promote honest, efficient ad-
ministration and pure politics.

But few men are in a position to devote the greater part
of their energies directly to the service of the state. Most
people must perforce spend by far the larger portion of
their time on their profession, business, or occupation;
and their main influence upon the world for good or evil
must be wrought out through, or in connection with, the
effort to support themselves. Let us not, therefore, think
of that influence as small or ignoble. We are altogether
too much in the habit of separating life into two frac-
tions which we regard as selfish and generous. If a man
who gives liberally of his wealth and his time to benefi-
cent objects says in his office, “Business is business, and
although the Ten Commandments are followed here the
Golden Rule is not,” — to what extent dwelleth the love
of God in him? Life is an integral whole, and by means
of that which fills the greater part of it must a2 man’s chief
good in the world be done. Some years ago in a cemetery
at Bologna I remember the custodian smiling contemptu-
ously at the gravestone of a wheelwright which bore a
bas-relief of a carriage spring. Probably an improvement
in springs of this kind had been that man’s chief contri-
bution to the well-being of his community; and it may
well have been a notable contribution. Certainly it was
not a matter for ridicule that his family should record
the fact over his grave; and it is perhaps unfortunate that
on account of a dogmatic controversy the words, “and
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their works do follow them,” are omitted from the burial
service of the Church of England. False shame about a
man’s trade has not always prevailed. One of the largest
ancient tombs close by the walls of Rome is that of a
baker, and it displays the implements of his craft.

Let every man remember that the work he does, albeit
for the immediate sake of gain, shall rise up in judgment
against him. If he conducts it without regard to the
rights of others, or the welfare of the public; if he need-
lessly crushes those weaker than he, or defrauds the igno-
rant who have no eyes to see, or no spokesman to defend
them; then he has done a wrong which gold will not
efface.

Morcover, if he has done the work that falls to his
hand only fairly well, he is an unprofitable servant. He
is living not, indeed, with a bad, but with a low, standard.
Too many men are satisfied with mediocrity when the
standard they set up for themselves should be nothing
short of excellence. I think it was Lamartine who in
speaking of the lifelong work of Palissy the potter said
that it was like that of every profession which has labor
for its means, progress for its object, and God for its end.
You may recall how, in Trilby, Du Maurier makes the
French sculptor Durien say, “I'm very much afraid He
does not really exist, le bon Dieu! most unfortunately
for me, for I adore Him! I never do a piece of work
without thinking how nice it would be if I could only
please Himm with it.”” Few men achieve success worth
having unless, by whatever name they call it, they are
moved by a spirit of this kind. The only true standard is
that of eternal perfection, and we must keep it ever be-
fore our eyes, however small in scope the work we actu-
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ally do, and however feeble our capacity to approach the
ideal.

If by success in life we mean attaining the goal of am-
bition, then success comes only to those whose standards
are low; for the higher a man’s standard, the more lofty
his aim, the farther will he always be from reaching it.
What gives life its value is not the accomplishment of
something, a result that is moderately good, but the effort
to do some thing as well as it can be done, and the man
who strives for that will go much farther than he who
fixes his gaze upon a lower point. But you will say, if a
man sets his hopes beyond what he can attain, he can
never be happy, because he can never have the satisfac-
tion of reaching it. Let us not deceive ourselves. If the
pursuit of happiness is one of the rights of man, it is in
itself the least remunerative of occupations. Happiness:
is not found by hunting it, but in the course of a search
for something else. It is not the aim, but a by-product,
of a happy life. No scheme of philosophy can escape the
eternal ethical paradox. No rational system of morality
can be framed which teaches that by doing right we shall
bring permanent misery upon ourselves; that the good
are doomed to grief, and the bad to pleasure. Such a doc-
trine would shock our moral sense of justice. Every sys-
tem of ethics must assume that the performance of duty
brings happiness in this life or in another. And yet if the
desire for happiness is the direct motive for conduct it
has no moral value. A religion that is worthy of the
name proclaims that it is the duty of every man to strive,
in complete self-sacrifice, with all his heart, with all his
soul, with all his mind, and with all his strength for the
Kingdom of God — which means the working together
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of all things for the perfect good; and it bids him have
faith that if he does so happiness will in some way come
in the end.

But the means are not to be neglected for the ends. If
we must keep our eyes fixed upon the stars to know our
course aright, we must also look at the road we travel,
lest we stumble and fall by the way. Many people who
start out with bright hopes become discouraged, and after
what seems a fruitless struggle give up the fight, or settle
down to be content with far less than they had at first
desired. Young men often expect success to come too
easily. They do not realize the importance in all life’s
ventures of the power of work. They do not appreciate
the necessity, in every career, of intense, continuous, ac-
curate labor, and even of drudgery. Work of that kind
is not only needed for headway in any pursuit; it often
makes up for defects in more brilliant gifts. Among the
half-truths that pass for proverbs is the saying that genius
is a capacity for taking infinite pains. It is not true in the
sense that great results can be wrought without imagina-
tion, but on the other hand imagination without hard
work is usually barren; and what is more, the brighter the
imagination the greater the amount of work required to
bring its full fruition. In reading history we are amazed
by a genius, a soldier it may be, or a statesman, who by
one act, almost in a flash, seems to turn the current of
events and achieve a lasting victory. It seems the in-
spiration of a moment, until by a study of details we learn
with what laborious forethought, with what abundant
care, he prepared the conditions that secured the best
chance of a favorable issue.

Moreover, the unpremeditated act of a moment may
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be the result of ycars of mental preparation. We admire
the hero who in sudden peril at great personal risk or
sacrifice does a courageous thing, and saves the lives of
others. Is it a mere accident that he did so? Is it 2 mere
chance that he found himself in a position where anyone
else would have done the same? If so he deserves no
special praise, for the action is no test of character, but
solely the sport of fortune. It is not so, because the quick
reaction of his mind is usually the consequence of long.
discipline of character. Deliberately or unconsciously he
has schooled himself to self-restraint or noble thought,
and when the emergency comes his nature responds at
once to the call. If you knew him well you knew how
he would act. Adventures are to the adventurous; heroic
acts fall to the lot of heroes; for sudden daring is a test of
quality long trained.

Young men arc not only prone to underestimate the
value of hard work; they are apt, also, to look for success
too quickly and too certainly. Everyone with high aspi-
rations encounters delays, dlsappomtments, and often for
a time failure; and the difference in men lies in great part
in their tenacity in resisting discouragement, or in their
resourcefulness in taking a fresh path when the first one
has proved delusive. Destiny is mysterious, baffling; yet
if pursued relentlessly may lead to success in directions
unforeseen, and not designed at the outset; but it does not
bless a man unless he has the endurance to wrestle with it
through the darkness until the breaking of the day.
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June 18, 1911

But if the watchman see the sword come, and blow not the
trumpet, and the people be not warned; if the sword come, and
take any person from among them, be is taken away in his in-
iquity; but bis blood will 1 require at the watchman’s band.

EZEKIEL 33:6.

HE WORLD moves upward like a mountain road on a
Tsteep ascent, by zigzags It rises by inclining first in
one direction and then in another. Man progresses by
over-acccntuatlng one principle at a time; but in doing
so he is apt to lose his sense of proportion, to forget that
the principle in vogue at the moment does not embody
the whole truth; that pursued exclusively it will not lead
him to his goal; and we do well to pause at times, look
about, and ascertain the dircction of the distant peak.

The keynote of the present day is efficiency. We live
in a material age, in which scientific advance has placed
the forces of nature under man’s control far more than
at any preceding epoch; we are interested in visible prog-
ress, and we demand tangible results as the measurc of
achievement. For the contemplative sage we have little
use; in mute, inglorious Miltons we wholly disbelicve.
We ask of a man what he has done, and shake our heads
if palpable evidence is not forthcoming. Hence our
moral exhortations take the form of preaching the duty
of action, unselfish action, service to the public and to
suffering humanity. This is the gospel of good works.
It is excellent; it is ennobling; but it is not all. Man owes
to God, and to his fellow men, not only his conduct, but
also his thought, not only to do much, but also to think
aright, not only his acts but also his opinions.
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The first subject on which a man is bound to form an
opinion is the rectitude of his own conduct. Now in all
the paths of active life there is a temptation not to think
enough about the moral principles involved; to accept the
code of ethics prevalent in the occupation to which we
belong; to do what everyone else does. Business is far
more easily conducted in that way, for the man who
revolts against abuses instead of quietly conforming to
them brings discomfort to his fellows as well as disadvan-
tage to himself. Cogent arguments for conforming to the
accepted standard are always at hand. Business, it is said,
is business, not charity, and its only object is the desire of
legitimate gain. It cannot be managed on the principle
that the men of superior acumen ought to share with
everyone else the benefits of their shrewdness. Hence
they cannot be expected to show their hand. Besides, the
rules of business fairness are to some extent conventional.
Transactions, which everybody in the trade understands,
are not fraudulent because outsiders do not comprehend
their meaning. One is doing only what others do —
others who are of good repute; and it is unreasonable to
destroy one’s prospect of success by being quixotic.
Arguments like these are not wholly false. They have a
proper application; but it is fatally easy to carry them to
the point of justifying almost anything. Men whose
principles are not of the highest believe readily that
everyone acts as they do themselves, when in fact there
are many people who have not so bowed the knee to
Baal. They frame in their minds conventions that are not
accepted by really upright men. Now if men who, with-
out being clearly dishonest, are not very scrupulous find
an advantage in a low standard, and if the better men do
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not distinctly and openly reject it, the standard of busi-
ness integrity will have a tendency to be steadily shaved
off and abased. In all such matters it is easy to be drawn
downward by simple thoughtlessness without intending
it, for unless serious and searching consideration is given
to a question self-interest readily warps the judgment.

Moreover, to allow one’s judgment to be warped by
one’s own interests is not the only danger. For an up-
right man there is a far greater temptation to allow it to
be warped by the interests of others confided to his care.
This has become increasingly important with the growth
of combinations of capital. Almost all large concerns at
the present day are corporate, so that a man of large
affairs is rarely in a position to be conscientious at his
own expense, and hence he fecls that before repudiating
a profit he must be very sure that it is improper. He is
acting for other people so numerous and so scattered that
he cannot consult them if he would, while they are usu-
ally interested chiefly in the dividends, and know little
of the details of the business. If the scruples of the man-
ager cause a loss of income, he may be an excellent man,
highly respected, but he is unprofitable, and liable to be
discarded. We suffer today from the fact that the owners
of property are in large part virtually absentees, so far as
its management is concerned, and that has always been a
condition fraught with danger.

Observe that the things to which I refer are not gross,
palpable frauds which any honest man would condemn,
but practices of a questionable character which are some-
times justified, sometimes excused, and sometimes la-
mented as unavoidable incidents of the business. Sud-
denly, as in the case of railroad rebates, or illicit profits
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made by directors of corporations, the public becomes
awakened, everyone admits the abuse, and there is an ex-
plosion which would not have occurred had the actors
thought of the subject conscientiously.

Observe again that I am not urging a quixotic attitude.
- Every profession, every occupation, has a morality of its
own, often inscrutable to the outside world, but essential
to the integrity of the profession itself. The public, for
example, has never been able to understand how a lawyer
can properly take any case, or argue any point of law,
which he does not fully believe to be right; but while a
conscientious lawyer will not lend his aid to a cause that
he deems fraudulent, he knows that the ends of justice
are best served by having advocates urge fairly, but as
strongly as they can, each side of the case, lcaving the
decision to an impartial tribunal. What I am urgmg is the
duty of opinion; the duty of every man to give a careful
consideration to the moral aspect of the questions arising
in his occupation, and to be fully persuaded in his own
mind of the rectitude of the acts he is called upon to
perform.

If there is a temptation not to think, not to judge one’s
own conduct by high ethical standards, there is also a
tendency to think loosely about all practical problems.
The present age is impatient, apt to form opinions care-
lessly, to rush into action without taking the trouble to
study a subject thoroughly. There has been, perhaps, no
time in the history of the world when men have been so
eager to act, and so regardless of the accuracy of the
principles on which they act. No sooner is a grievance
perceived than people are ready to grasp at almost any
remedy proposed. This is an age of panaceas, from the
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quack medicine to the superficial cure-all for political
and social malady. Men are not satisfied to wait until
they have worked out in their minds all the consequences
of a principle or line of conduct. Knowing that they are
striving to cure an evil, they are full of moral enthusiasm,
and feel that even if the particular remedy is unavailing
the effort itself has a moral value. That is true, but again
it is not the whole truth. If there were two nations, both
filled with public spirit, one of them highly energetic,
but wrong-headed, and constantly making blunders, the
other less active, cautious, but habitually right in its solu-
tion of national problems, there could surely be no doubt
that in the long run the second would endure and prosper
better than the other. We are not called upon to choose
between two such extreme alternatives, both qualities, of
acting with energy and of thinking right, are indispen-
sable to the national welfare, but it is the second that we
are at present more in danger of neglecting.

A false principle, a false line of conduct, leads inevi-
tably astray, and sometimes brings a revengeful Nemesis
in its train. In an historical lecture one might cite lamen-
table examples — George Eliot, in her novels, insisted that
in this world people are punished less for their sins than
for their follies, or, indeed, for their mistakes; and that is
not less the case of nations than of individuals. In fact
the mistake is a sin in so far as it is due to a lack of care
in seeking for the truth. It is a sin of mental indolence,
and lies chiefly at the door of educated men.

We look with self-complacent contempt upon those
who are shackled by traditional prejudices. We say that
they would soon be free from those prejudices if they
would open their minds and think about the matter. But
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surely it requires no more intellectual effort, and shows
no more serious thought, to accept a superficial impres-
sion than to retain an inherited prejudice. In each case
the conviction may be a true opinion based upon pro-
longed and careful investigation, or it may be only an
assumption due to mental inertia, and if so the man who
holds it is equally to blame whether the idea be old or
new. He has failed in his duty to search diligently for
truth and found his opinion thereon.

In a true democracy everyone is entitled to take part
in forming public opinion, and since no one is exclusively
charged with that duty, no one feels permanently respon-
sible for it. We are, therefore, too prone to shunt our
responsibility for holding correct opinions on public
questions by casting it upon the broad shoulders of the
multitude. It is for them to judge and to decide. If a mis-
take is made the fault is theirs, and we wash our hands in
innocency. We go further, for we have a sense of pro-
tection from error by being on the popular side, the side
of the majority of the whole community, or it may be of
our party, our profession, our little set. There is a tend-
ency to esteem it a virtue to shout with the biggest crowd
that surrounds us, to feel that if a man is in the cheering
section he not only is right, but is performing a duty
which excuses him from other burdens. Men dread the
obloquy of being on the unpopular side. They are op-
pressed by what Mr. Bryce calls the fatalism of the multi-
tude. Those who have no faith in the doctrines of the
hour lie low, waiting till the storm is passed. Surely we
take the motto Vox populi, vox Dei too literally. It offers
no discharge from personal responSIblllty True religion
is based on a conviction of sin, of righteousness, and of

17



judgment; and by that is meant one’s own sin, and the
righteousness and judgment of God; not someone else’s
sin, one’s own righteousness and judgment by popular
vote.

I am, of course, perfectly aware that the duty of acting
in every contingency in life upon a carefully formed
opinion of right and wrong is not always in harmony
with the most rapid success in either business or politics.
Sometimes, indeed, a man may even ruin his career by
adherence to his principles. A man who desires to do his
duty without making any sacrifice for it is like one who
seeks to be a soldier without risking his life. He may
parade in a uniform in time of peace, but he is not the
stuff that real soldiers are made of. Let us abandon once
and for all, as a moral precept, the proverb that honesty
is the best policy. In an exceptionally good environment
it may be nearly true, but save within limits it is certainly
not a general truth. The man who intends to live up to
his principles, and has prmc1ples worth living up to, must
be prepared to make no little actual sacrifice of the pleas-
ant things of this world, and to risk the loss of much
more. The man who expects to square his principles with
his interests has not the root of the matter in him. He is
a prudent, but not a righteous, man.

There is such a thing as truth; there is an absolute dif-
ference between right and wrong; and if we do not be-
lieve that the safety of our immortal souls depends on
our success in finding it, that does not relieve us from the
duty of seeking it with all the powers that we possess,
nor annul the fact that the welfare of a country depends
upon the success of its citizens in finding it. No doubt
lifé*is not long enough for any man to examine exhaus-
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tively every question upon which he must act. As in
every other case in life we must leave aside some things
we feel an obligation to do, in order that we may attend
to others whose demands upon us are more imperative.
Let us, however, make sure, first, that in any matter in
which we are called upon to act, our failure to form an
opinion based on careful study is not due to apathy, to
prejudice, or to indolence; and, second, that an oplmon
not so formed is held tcntatlvely and subject to revision.

Some years ago it was necessary to urge upon college
men the duty of taking an active part in public affairs.
They were too much inclined to hold aloof. People
talked about the danger of touching pitch and being
defiled; although, as Christ taught his disciples, only that
which comes from within defiles a man. College men,
today, are eager for service of every kind, however dis-
agreeable it may be. The need is greater now of impress-
ing upon them the duty of opinion than of action. Where
there is no vision the people perish, or to put it in lan-
guage more modern, if those who are best equipped to
think decply, and to form public oplmon wisely, think
loosely or advocate opinions that are inaccurate, unbal-
anced, and unsound, the people are in danger. An indi-
vidual may win fame quickly by new and eccentric
views, but for the public it is far more important that his
ideas should be correct than that they should be startling.
The Sphinx of destiny is ever propounding riddles for
the nation to solve at its peril, and the welfare of the pub-
lic depends on finding the right answer, not on devising
one which is ingenious, clever, or merely suggestive.

If we believe in sin, in righteousness, and in judgment;
if, in other words, we believe that there is a moral order
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in the world; we must feel that everything we possess we
hold under an obligation to use in harmony with that
moral order. There is no midway principle. Everything
we have — our wealth, our natural and acquired capaci-
ties — we hold in trust to carry forward the purposes of
God. If college men have nothing else, they have an
education, and they ought to have acquired some capacity
for thinking clearly and deeply. This faculty they pos-
sess not for merely selfish ends, but in trust to use con-
scientiously for the solution of the intricate problems of
our political, social, and business life, and never have
these problems been more difficult and more urgent than
they are today.

June 16, 1912

If therefore ye have mot been faithful in the unrighteous
mammon, who will commit to your trust the true riches?
And if ye bave not been faithful in that which is another
man’s, who shall give you that which is your own?
LuUke 16:11, 12.

WE LIVE in a very interesting and a very difficult age.
An interesting age because the world is moving
rapidly; because our command over the forces of nature,
over the means of locomotion, and the transmission of
knowledge, has increased at a rate hitherto unknown;
and this has brought about fresh possibilities of combina-
tion, new social relations, and thereby new problems and
new solutions.

An age that is interesting is also difficult, because we
are not merely spectators of the human drama unrolled
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before our eyes. We must be actors in that drama, and
play our parts, however small, at our own peril and the
peril of the community in which we live. Highly civi-
lized people cannot regard the whole duty of man as
comprised in the avoidance of flagrant offenses against
the moral law, and the performance of a few simple rites
and family obligations. Every act, and every failure to
act, has consequences; it starts a train of effects, great or
small, which never ceases and can never be wholly un-
done, and therefore every act has a moral value. We
cannot hope to be perfect in conduct, but that does not
relieve us from the duty of striving to make the total
good we do as large, and the total evil as little, as we can.

We look through a glass darkly; we cannot always see
our path clearly; our vision is too feeble, the obstacles
are too frequent, our wisdom is too slight; but to some
extent we can know the direction of our way. If the
world were a moral chaos, without meaning beyond
selfish gratification, our existence would be like the un-
ending warfare under the sea, where one fish can come to
maturity only by ruthlessly consuming multitudes of
others; where his life is preserved only by the constant
sacrifice of other similar lives. But if we believe, as man-
kind always has believed, and by the nature of its spirit
is impelled to believe, that there is a moral as well as a
physical order in the world, that there are moral prin-
ciples as well as natural laws, then our happiness must lie
in conforming to that moral order, and it must be our
duty to promote a moral harmony in the world to the
utmost of our capacity.

The general principles of morality are eternal and im-
mutable; but the means by which a moral harmony is to
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be attained, or rather is to be approached, vary with
every age according to the state of its civilization; and in
this, the age of the most complex condition that mankind
has yet attained, the questions are more intricate than
they were. The simpler rules of the past no longer suf-
fice, and men are groping for means more adequate to the
ends. These must be determined by the same process of
reasoning that rational people apply to all the problems
of life. I speak to you as educated men who have ac-
quired some skill in verifying and marshaling facts, and
in drawing inferences from them; and I want to speak
about one of the difficulties that besets us at the present
time, and is too apt to warp the moral judgment and dim
the moral perception of well-intentioned people. It is a
problem most of you will be called upon to meet, per-
haps without knowing it, and all of you ought to think
about it.

Everyone has heard of the evils of absentee ownership.
They have become proverbial. They have been charged
with being at the root of the misfortunes of the Irish
tenant, and of the sufferings of the slaves in Jamaica. The
fact is that absenteeism places both the owner and his
steward in a false position. Neither of them acts as he
would if he were both owner and manager of the estate.
The owner does not see the condition of the people on
his land, and the steward cannot heed it. To the absentee
owner neither the estate nor the people on it are ends in
themselves. They are merely a means of revenue. They
are an investment, not a care, or a charge, or an occupa-
tion with its duties and responsibilities; and hence all he
tends to ask is whether the revenue is as large as he has a
right to expect. The steward, on the other hand, is there
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to collect rents or profits and to make them as large as he
can. He may hear cries of distress, but what is that to
him? He has no power to relieve distress. It is not his
duty. He is appointed for the simple object of produc-
ing a revenue, and if he is not the man who can do that,
he is not wanted, and someone who can do it will take
his place.

It may seem that we have no such absentee ownership
today. On the contrary, we have more of it than ever
before. All our methods of co-operation, all our organ-
ized bodies, involve it to some extent. All corporations
involve absentee management so far as the stockholders
and managers are not identical, which can never be the
case in any large concern. It is involved in all private
trusts so far as the trustees are not the only beneficiaries;
in all professional management of property for others;
in all organizations of every kind managed by officers in
the interest of other members. I am not speaking of lack
of fidelity towards those whose property is confided to
the managers of the corporation. The question there is
only one of simple probity, of dealing as an honorable
trustee would deal with his cestuis. He will not take ad-
vantage of his position to make a profit at their expense.
The true principle is that no director of a corporation
should buy or sell stock in consequence of any informa-
tion which he has acquired in that fiduciary capacity,
and which is not equally accessible to all the stockholders;
that he should not make any incidental profit by any
transaction with his corporation — such as underwriting
new issues of securities — unless on the same terms that
are offered to all the stockholders.

The question of what is right and what is wrong in
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such cases may not always be perfectly obvious; and it
may not always be perfectly easy to do one’s duty; but
difficulties far greater arise in the manager’s relations with
other people. Take such matters as injurious trades, un-
healthy tenements, unfair competition with rivals, op-
pressive treatment of employees, dishonest products, dis-
regard of the public safety or comfort, dealings with
public authorities which, even if not corrupt, are un-
conscionable. It is in questions of this kind that the evils
of absentee-ownership are felt today. The investor does
not inquire into them, or trouble himself about them.
The stock is paying large dividends and is a good invest-
ment. It may be doing business in another State, or oper-
ating all over the country, and it is not easy for him to
find out what is being done. Public opinion is of little
value as a guide in such things, because it is usually ill-
informed and is rarely aroused until an evil has become
great. In short, the moral questions involved in the man-
agement of the corporation do not thrust themselves
upon the stockholder, and are rarely brought to his
notice. Like the absentee landlord of an estate he thinks
of the stock as an investment, and regards it primarily,
if not exclusively, from the point of view of revenue;
and the revenue is independent of the morality of the
management. Indeed it may be greater where the man-
agement is not too scrupulous. The stockholder, there-
fore, is essentially in the position of the absentee land-
lord; and the suffering falls on the persons with whom
his corporation is brought into contact — as it falls upon
the tenantry or the slave gangs on an estate —not be-
cause the stockholder is malicious or hard, or personally
callous, but because he is an absentee. He is not himself
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responsible for the management, or even aware of its
problems.

The manager, on the other hand, knows that the stock-
holders — while very keen about the amount of their divi-
dends — are indifferent about the manner in which they
are carned. He knows that so long as the stock is profit-
able he 1s unlikely to be asked questions about the man-
agement; but that if as a result of conscientiousness in his
dealings there is a fall in the dividends, he will be called
to account sharply. The stockholders will say that while
he is no doubt a good man, with high principles, he is
not practical, lacking in business ability, and had better
be replaced. Moreover, it is not merely that his interests
would lead him to subordinate other questions to the size
of the dividends, that this is the way to please his em-
ployers; he is led in the same direction by a scnse of
loyalty to the corporation that he serves. He fecls a sense
of duty to do the best he can for it, to fight its battles, to
push its interests, and a great deal of the wrong that is
done is concealed from the actors by their devotion to
the welfare of the concern. Even in charitable and edu-
cational institutions one feels this strongly. They struggle
against one another to the detriment of the cause in
which they profess to be engaged, until the army of the
Lord sometimes reminds one of that of Midian, which
was destroyed before Gideon because every man’s sword
was against his fellow. If this be true of institutions
whose professed object is unselfish, how much more of
those whose primary object is gain. In such a case the
manager has a sense of two distinct obligations, one to
his stockholders and one to the public, and these are not
infrequently more or less in conflict. For the one he will
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be called to account speedily by those who have power
to discharge him; for the other he may be called upon to
account by a vague, intangible public, which is very
likely to visit his sins upon the innocent and let the guilty
escape.

I remember well an upright client who said to me once
that in business one could not help cracking the Golden
Rule, but he tried not to break it. He was in the main
managing his own property and that of his family, and
he would have found it much harder to live up to his
principles if he had been conducting affairs for the bene-
fit of a multitude of stockholders with whom he never
came into contact, and to whom he could, therefore, not
explain his position.

The difficulty has been increased by the intense com-
petition of modern industrial life, where the margin of
profit is very small and depends upon a close scrutiny of
expenditure and revenue, a scrutiny which the manager
feels keenly, but the scattered owners and the public fail
to comprehend. Corporations have enabled small prop-
erty owners to co-operate in vast concerns, and have
rolled up huge aggregations of capital, capable of in-
creasing wealth and exerting power for good and harm
on an unprecedented scale; but they have made those
owners, In most cases, absentees, with all the evils of
absentee-proprietorship.

These dangers can be lessened only if both owners and
managers feel that property involves obligations; that it
is not held for purely selfish gratification, but is affected
with a trust for the community at large, to be discharged
with a conscientious regard for the public welfare; that
it is not merely the size of the dividends, but the service
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to our fellow men, for which we must give account. If
we are moral beings we must assume that we hold prop-
erty, and every other power that we possess, to promote
moral ends; that it is not enough to comply with the low
standard that the fashion of the day demands, but that
unless we do our duty to the utmost we are unprofitable
servants. A keen French observer remarked that he had
heard of America as the land of the almighty dollar, but
on visiting it he found that wealth was valued here for
reasons different from those that prevailed in Furope.
There it was regarded as cash to be spent for pleasure.
Here it was prized for the power it conferred. Power to
do what? To do good or harm? To magnify the posses-
sor and crush obstacles to his will, or to promote the
progress of the people? That is the question on which
the destiny of our nation hangs.

Most college graduates own or manage property to
some extent — to a far greater extent than the average of
the community — and those who do not are sometimes
singularly ignorant about it. Therefore it is important
for them to think clearly upon these subjects. For good
or for evil our social system is based upon the private
ownership of property; but property involves duties as
well as privileges, and it is on the proper discharge of
these that the ownership is morally if not practically con-
ditioned. The first duty of the owner of property is to
manage it himself so far as he can. So far as he cannot, it
is his duty to see that it is managed as he ought to manage
it himself; and a man who manages the property of others
ought to do so with as large a sense of moral obligation
as if it were his own. This may seem a paradox, but it is
not. The temptation to be selfish for one’s own profit is
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stronger, but for a good man it is easier to resist, than the
temptation to be selfish in acting for the benefit of others.
I am not speaking to bad men, to dishonest men, or men
of hard selfishness; but to honest, upright, and large-
hearted men, who mean to do their duty in their day and
generation. To such a man life consists not in the multi-
tude of things that he possesses, but in the use that he
makes of them.

If to a band of young men going abroad to do God’s
work in the world it seems strange to speak on such a
sordid theme as the care of property, let it be remem-
bered that the social relations brought about by the new
forms of property lie at the basis of most of the intricate
problems of our modern life, and that the straight path
to a righteous solution of those problems lies in a scnse
of duty on the part of the possessor. It is the habit of the
day to decry loudly the iniquity of others, to assume that
in attacking them we perform our public duty; that by
reforming them we fulfill the moral law. Such an atti-
tude has its value. It corrects gross abuscs; but by itself
it is not a principle that makes for the highest type of
civilization. Carlyle remarked of the French Revolution
that everyone wanted to reform the world, but no one
began by reforming himself. Great moral improvements
come from a conviction of moral obligation rather than
from outside forces stimulated by selfish motives. Let no
one think that he can manage property rightly with the
utmost benefit to himself, or the last farthing of immedi-
ate profit to his fiduciaries. Let him not try to square his
obligations wholly with his interests. Duty in every re-
lation in life involves some sacrifice, or it would have no

moral significance. It would be nothing but a highly
28



intelligent selfishness. If you are not prepared for sacri-
fice you are not in harmony with a moral order in the
world. If you are not faithful in the unrighteous mam-
mon, who will commit to your trust the true riches? If
you have not been faithful in that which is another man’s,
who shall give you that which is your own?

June 15, 1913

And when Saul saw David go forth against the Philistine, be
said unto Abner, the captain of the bhost, Abner, whose son is
this youth? And Abner said, As thy soul liveth, O king, 1
cannot tell. I SaAMUEL 17:535.

Tms was a fatal moment in the history of Israel, the
nation which was bound to influence more deeply
than any other the religious opinion of modern Europe,
which was in sore stress, and, in fact, in danger of ex-
tinction.

Until David appeared to go out against Goliath no-
body else dared to, and it looked as though their armies
would be hopelessly defeated and driven back. Just then
there appeared this young shepherd. Now, David had
three qualifications for going forth against Goliath. One
of them was that he had the heroism to expose himself to
what was believed to be absolutely certain death, and,
secondly, he had the faith that he would succeed, and the
third quality that he had was the good sense, the intelli-
gence, the wisdom — call it what you please —in short,
the imagination to understand that there was no use to
oppose a giant by brute force, and that his only chance
lay in the use of a missile.
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Without going into the question of predestination we
may fairly say that Christianity is ruled entirely by faith.
It requires men having authority in the government of
the world, so as to make it possible for man to help and
not hinder the plan of God. Men can regulate the future
of mankind on this plan. But if we do not believe in
fatalism imposed on mankind as a whole, we are, never-
theless, in very serious danger of falling into a belief of
another kind — the fatalism which may be called the
fatalism of the multitude. We are a little too much in-
clined to think that the individual is carried along by the
spirit of his age, and that he has all he can do to go along
with that spirit.

Now, that is not truc. Men are not necessarily sheep.
Men do not have to behave like sheep. James Russell
Lowell in the later years of his lifc remarked that he had
seen many spirits of the age and some of them never
came on as expected, and that is unquestionably true. It
is very much in the hands of any man, who chooses to
do so, to have a very perceptible influence on the spirit
of the age in which he lives and on the destiny of the age
which is to follow. There has never been any time in the
history of the world when the opportunity for the indi-
vidual man has been so great as it is in the years that lie
immediately before us today. The world is more plastic
than it has ever been before; the world is less held by its
fixed traditions. It is more ready to adopt new ideas: it
is more ready to turn into new paths. It is less content
with the conditions it has reached, the results already
achieved, than it has been in any period of history. The
world is ready to follow.

I have said nothing, as you observe, as yet of politics,
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because in this country politics can hardly be said to be a
profession in a desirable sense. Nevertheless, politics is
the business of every man. If democracy means the right
of everyone to take an interest and a part in public affairs,
1t means, also, that he should do so. In the past, democ-
racy meant the opportunity of every man to put forth
his utmost effort. Now, in politics, we need you more
than we ever needed those before you. What we need,
however, is not a larger number of itinerant vendors of
patent remedies. What we need is men who will make a
scientific diagnosis of the disease from which the public
suffers. We want to have men who will think out the
questions which we shall encounter — who will think
them out scientifically and earnestly — who will face
them fearlessly; because, remember this, the rare men
who have stood in the forefront of the advance of civili-
zation have not usually found themsclves shouting with
the largest crowd. We require, above all, courage, and
the courage we require is not only the courage of action;
it is the courage of thought, the courage of thinking
right. If the men in the country who want to do right
would think right, our doing right would follow almost
as a matter of course.

Now, to return to my text for a moment. In days like
those of Saul and Israel, it was almost impossible for a
young man without family, without wealth, without
standing in the community, to go forth as a leader. But
it is an everyday fact today that any man can go forth
as a leader, if he has qualities which make him fit to do it.

Now, let us note this one thing. Just as in David’s case
the victory today is not necessarily to the strong. David,
as I have said, had the wit to see that there was no use
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facing a giant by brute force. He could bring no brute
force to compare with that of the giant. It was the in-
telligent use of the means which lay within his reach that
enabled him to win.

We are to accomplish results in the world by knowing
how to do it, and, therefore, it is that we speak with more
confidence to educated men. It is the educated man to
whom we must look forward to solve the problems that
are crowding upon us.

Morcover, let me point out to you another thing. The
achievement is not only for those who are abnormally
gifted.

William James, I remember when I was in college,
pointed out to me how many young men there were who
never succceded in accomplishing anything. He said,
“Ability is very well, but many men of ability fall by the
wayside and never reach any particular goal for lack of
enterprise, lack of industry, lack of those things which
we sum up under the general heading of force of char-
acter.” And William James was in the habit of saying to
his classes, and clsewhere, that any man who would de-
vote his whole strength for a sufficient number of years
to mastering any subject would wake up some day to
find he was an authority on that subject, and an author-
ity means a lcader in thought. Any man who has the
force of character can accomplish much. But without
force of character, which means earnestness, determina-
tion, persistence, and industry, talent is of little value,
and any man who has those moral qualities will accom-
plish more than he or his friends ever dreamed was within
his reach.

Now, let me point out one other thing to you, and

32



that is what we mean by accomplishing something. Are
you thinking of reputation? If your idca is reputation,
you will get your reward. Reputation is a fairly casy
thing to get. A little judicious advertising and a lictle
putting forth of one’s self will bring a great deal of repu-
tation. Reward is not necessarily of real value to a man
who has a deep, earnest conviction of what he wants to
do in life. It is the act which is the lifc itself, and not the
fame of it that is precious. If the life is what your object
is, remember that any man with force of character who
will make himself the master of anything by persistence
and by energy can do the act and live the life which will
tell, whether the world outside ever knows it or not. And
he can do it more than ever before because the world 1s
in a plastic state where anybody can put it in his hand
and build the mould.

I can remember very well the people of the past gen-
eration — the generation which is now going off the
stage — I can remember their point of view, and [ remem-
ber what they thought about a man’s making himsclf a
marked man. If he chose to have an influence upon the
current events of the world, if he chose to be a man who
was at the helm, he might well do it; but one was under
no obligation to do it.

It seems to me that our view of life in that respect has
changed, that we recognize that wherever there is an op-
portunity there is a duty. We recognize that if David
could kill Goliath it was his duty to do so. We recognize
that David would not only not have been a hero, but he
would have been a sinner, if he simply sat down and said,
“I am content, let him who wants to go forward attack
Goliath.” I cannot myself conceive how any man with a
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heart in him can see the battle of the world going on be-

fore

his face and not take an active part in it.

Those of us who are past middle life look to the young
men in whose training we are proud to have had a share,
to help the world forward on its way, and we look to
them with confidence.

June 14, 1914

Now Elisha was fallen sick of bis sickness whereof be died.

And Joash the king of Israel came down unto bim, and wept
over bis face, and said, O my father, my father, the chariot of
Israel, and the borsemen thereof.

And Elisha said unto bim, Take bow and arrows. And be took

unto hin bow and arrows.

And be said to the king of Israel, Put thinc hand upon the

bow. And be put bis band upon it: and Elisha put bis bands
upon the king’s bands.

And be said, Open the window eastward. And he opened it.

Then Elisha said, Shoot. And be shot. And be said, The arrow
of the Lord’s deliverance, and the arrow of deliverance from
Syria: for thou shalt smite the Syrians in Aphek, till thou have
consumed them.

And be said, Take the arrows. And be took them. And he
said unto the king of Israel, Smite upon the ground. And he
smote thrice, and stayed.

And the man of God was wroth with bim, and said, Thou
shouldest bave smitten five or six times: then badst thou smitten
Syria till thou badst consumed it: whereas now thou shalt smite
Syria but thrice. IT KiNGs 13:14-19.

T

uis is the story of the visit of the young king to the
dying prophet, to seek his advice, or merely to pay

his tribute of respect. No doubt Joash was well inten-
tioned or he would not have come; but we may suppose
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that the prophet thought he perceived a weakness in his
character, or in the working of the spirit of God through
him, which to Elisha was probably much the same thing.
In the striking of the ground thrice only, he seemed to
detect a lack of the persistence sorely nceded by the ruler
of the kingdom in those troubled times, and thereforc he
was wroth. But whatever it was that moved Elisha so
strongly, this story, like many of those in the Old Testa-
ment, is built on simple human qualities, and hence con-
tains a truth of wider application. An older man speak-
ing to young men looks forward and backward.

The men who make a rapid success in their first ven-
ture in life are not numerous, and some of them are actu-
ally injured if they do. A young man must perforce
choose his career before he has tried it. He must estimatc
his own qualities, with which he is still only partly
familiar; and he must guess how well they fit him for an
occupation of which he has had no personal experience.
He judges of a profession, for example, by its intellectual
side. His turn of mind may be so analytical and logical
that he feels rightly a fitness for the study of law; or he
has a taste for the biological sciences which attracts him
to medicine; but he may or may not lack the enterprisc,
tact, and skill that bring clients and patients. It is no
wonder then that he sometimes makes a mistake, or finds
the road harder and longer than he expected. Among the
men I happen to have known, few have made a quick
success — and their marked success —in the thing they
first undertook. Some have become disheartened and
given up the fight. Almost all have gone through periods
of discouragement, some to win a victory in the carcer
first chosen, others to win it in quite a different one. The
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successful men have smitten, not once, or thrice, but
until success came, and then have kept on smiting.

Success is, no doubt, an illusive thing, very hard to
measure, and it is still more difficult to mark the steps on
the way thereto. Let no man, thercfore, be discouraged
by failure to achicve an early success in the eyes of men.
The world usually — not invariably, but usually — judges
a man’s product justly enough; but much time often
passes before the world has a chance to judge it, and
until that time comes a man must measure himself, not by
what the world thinks he could do, but by the progress
of his own command of the tools of his trade. Success in
the long run is founded mainly on the mastery of a sub-
ject, on comprehensiveness and accuracy in dealing with
its problems; and in most pursuits such a mastery requires
long years, sometimes the better part of a lifetime. This
does not mean that there is any time to spare; that there
is no need of hastening along the road. A working life is
short enough at the best, a span in which each year is the
father of the next and determines the heritage of all that
follow. But it is a reason for not being discouraged by
lack of early recognition. If a man has an unusual mas-
tery of any subject, if he can do something better than
others can do it, the chances are that in time he will have
a good market for his wares.

As one travels along the road of life, the perspective
changes. Things that appeared high sink lower in the
landscape, while other things bulk larger than they did at
first. The towers in the town are less conspicuous, and
the long low hill behind it, that hardly seemed an emi-
nence, stands well above them and covers the horizon.
So as one reviews the careers of many men, one’s estimate
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of the value of different qualities undergoes a change.
One sees what comparatively small results are accom-
plished by ability and intellectual brilliancy alone, un-
connected with the moral qualities of earnestness in pur-
pose, of industry, and of persistence. We call these
qualities moral, not because they are by any means al-
ways directed to moral ends, but to distinguish them
from pure intellectual capacity. They are moral in the
sense that they are related to character, and determine
the force and steadiness with which an object is pursued,
be that object in itself good or bad. They are the quali-
ties most important in the attainment of that object. At
the bar, in medicine, in science, in politics, in business, in
almost every carcer, men of moderate capacity, without
striking originality, but possessed of good sense and ade-
quate equipment for their tasks, have achieved very much
by hard work, long sustained; while many a man of high
talent has accomplished little or nothing worth doing,
from a lack of incentive or of perseverance. To reach
the very highest results both qualities are essential. Such
a combination is, of course, rare; but the moral qualities
are indispensable for any considerable achievement.
Moreover, we must remember that natural gifts come to
us mainly at birth from causes beyond our power, while
the moral qualities, although in great part innate, can be
cultivated to an almost indefinite extent, and are there-
fore subject to our own control.

A very notable fact about these moral qualities is that
they are wholly transferable from one career to another.
A knowledge of law, for example, is of trifling impor-
tance in most other occupations, but earnestness, indus-
try, and perseverance, acquired in the study and practice
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of law, are of just as much value in any other field as if
they had been acquired therein. The same thing is true
of the same qualities wherever acquired. They are the
strong foundations on which all success is built; and to
an extent sometimes unseen, and usually unforeseen, they
determine what the structure shall be. Superstitious
people in all ages have regarded destiny as a mysterious
power independent of us, which controls our future, lies
in wait for us when we least suspect it, and dogs our
steps. It does, in fact, dog our steps, precedes or follows
us, clings to us, may please or provoke us, sadden us,
scare us, or haunt us. We cannot shake it off nor flee
away from it, any more than we can from our own
shadow, but like our shadow, it is not independent of us.
The shade you cast upon the ground as you walk is the
shadow of your body, and the destiny that goes with you
is the shadow of your mind and character. There are, of
course, grave differences of opportunity among men,
and they count for much. It would be absurd to pretend
not to see them, or to make light of them. But it is also
a mistake to throw upon them the blame for our own
shortcomings. In this twentieth century America of ours
the difference in men’s success — not the difference in
wealth, but in the achievement of things that are really
worth doing — that difference, is due less to opportuni-
tics presented than to taking full advantage of those that
come.

If success in life depends largely upon the moral quali-
ties to which I have referred, and if those qualities are
under our own control, it is obviously of vital importance
to ask how they can be cultivated. The answer is so
commonplace that it seems hardly worth making. Like
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all moral qualities they are developed by use —and by
use alone. The man who indulges himself will become
self-indulgent. The man who schools himself to sub-
ordinate his immediate desires to a distant object will be-
come earnest and persevering; and as a part thercof, if
he works steadily and hard when he does not want to do
so, he will become industrious. To some men this comes
casicr than to others, and the man with the least appetite
for work has to work the hardest to form the habit of
work. Unfortunately, this is true of many things in life.
It is the penalty paid by the individual for the benefit to
the whole from variety of temperament.

I have said that success is an illusive thing, very hard
to measure, and sometimes a man does not himself know
whether he has made a success or not. One of the mer-
chants in Boston, in the middle of the last century, con-
ceived the brilliant idea of sending ice to India. To keep
it from melting in the long voyage of a sailing ship
through tropical seas was no easy matter, and ship after
ship came back with the tale that the ice was all gone
when she reached Calcutta. One of the captains reported
that the voyage had again been a failure, for when the
hold was opened there was not, he said, a piece of ice in
it bigger than a man’s head. Mr. Tudor asked him
whether there was really so large a piece of ice as that,
and making sure of it, exclaimed that success was won,
feeling confident that if the water in the hold had been
kept nearly at the freezing point, a little more skill would
save the bulk of the cargo; and so it proved. Life is often
a long series of failures which add up to a notable success.
Some of the leaders in political reforms, in human
thought, in religion, some of the world’s greatest bene-
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factors, have gone to their graves believing that they had
made failures, when in fact they had planted the seed
which no force could stop from bearing fruit in its sea-
son. They had not the patience and faith of Kepler who
said of his book on astronomy that it might well wait a
hundred years for a reader, as God had waited thousands
for an observer. Every martyr for any cause has been,
if not in his own eyes, at least in those of the multitude, a
failure.

Success is certainly an elusive thing. Does it mean the
mere satisfaction of desires or ambitions, whatever they
may be? If a man’s desire is to gratify immediate crav-
ings for pleasure with as little exertion as possible, and
he does so, has he made a success of his life? Clearly not.
The mere satisfaction of desire, then, is not success unless
the object desired is worthy. Is a man successful if he
attains the object, worthy enough perhaps, for which he
set forth in carly life; and unsuccessful if he fails to attain
it, although he does accomplish something else which
gratifies him far less, but is of more value to others? Is
real success to be measured by the extent to which the
object sought has been reached, or by the intrinsic worth
of the result achieved?

If success is to be measured by the attainment of the
objects for which men set out on the ventures of life,
then there arc very few successes in the world; and those
mostly of a rather poor quality. Unless a man has a
peculiarly contented disposition, or ambitions not of an
exalted kind, he is rarely satisfied with his achievements;
and the higher his goal, the farther he will, no doubt, usu-
ally go, but the farther he will probably be from reach-
ing it. True success does not depend upon achieving the
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objects a man has set before himself at the outset of his
career, on the satisfaction of ambitions, or aims, or on
being contented with what he has attained. - Happiness
and contentment depend upon the relation between de-
sires and the ability to satisfy them, or to think one has
satisfied them. A clam is happy at high water, if it needs
nothing but high water to make it happy; but a hlghcr
organism requires more, and commonly more than it gets.
Discontent does not signify either moral excellence or
defective character. It may go with either. Some of the
saints and heroes have been highly self-satisfied, and
others have been deeply distressed by their own imperfec-
tions; some have gone through periods of both exaltation
and depression.

True success does not consist in doing what we set
forth to do, what we had hoped to do; not even in doing
what we have struggled to do; but in doing something
that is worth doing. Onc of the Rabbinic “Sayings of
the Fathers” declared, “It is not thy duty to complete the
work, but neither art thou free to desist from it.” There
are hosts of men who have never had the satisfaction of
succecding in what they have undertaken, who have been
to all appearances failures, and to whom omniscicncc can
say “Well done, good and faithful servants.” The grati-
fication even of the most laudable aims, ambitions, and
desires is not the object of life. That object lies beyond
our personal satisfaction, contentment, or happiness; and
it is the very fact that it does so, which makes the life of
a man worth living. We may explain to ourselves this
paradox in different ways, according to the nature of our
philosophy; and some explanation of it lies at the root of
all religion. The man who, in fact, directs his life on the
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principle that it has no object beyond his own gratifica-
tion, is not worthy of respect, because he has not risen to
the moral stature of a man; and one who, without an
intelligent conviction, lives for and outside himself, works
by a rule of thumb, instead of the light of reason. The
man who sees clearly how and why the object of his life
lies outside of and beyond himself, and to whom the solu-
tion of the problem has become a deep conviction in the
innermost recesses of his soul, has the greatest sustaining
power this world affords.

June 20, 1915

The light of the body is the eye: if therefore thine eye be
single, thy whole body shall be full of light.
MATTHEW 6:22.

THE CoURsE of a man’s growth and decline is a rapid
increase of size and power, physical and mental, until
maturity; and then something very near a level, followed
by a slow and gradual falling away.

The maxima of physical and mental power do not
come at the same age, but they are not very far apart.
Loss of capacity to hear the highest notes is said to come
at twenty-three. William James used to say that one
rarely, if ever, learned a new subject after twenty-nine.
Singularly true is this of work of pure imagination.
Coleridge at that age had written Christabel, Kubla Khan,
and the Ancient Mariner. As life goes on later knowl-
edge grows, experience is gained, judgment becomes
more balanced; but pure mental capacity is not enlarged.
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You are about at the physical, and not very far from
the mental, zenith of your natural powers. Rarely do
men make, and therefore as a rule you have not made,
the most of the opportunities of college; and probably
those who have come nearest to doing it realize this best.
The rest of life is still before you. Are you going to
make the most of it?

I cannot understand how anyone can be satisfied to do
the minimum required to get through life respectably;
how without moving hand or foot to help he can stand
aside as an idle spectator while the struggle and the work
and the suffering of the world passes before his gaze;
how he can enjoy his own little pleasures, groan over his
little griefs, and take no part — not even a small one — in
the great drama of life. Such a man is at best harmless
and insignificant. Of such Dante said, Non ragioniam di
lor, ma guarda e passa: Let us not talk about them, but
take a look at them and pass on. Yet mere energy, en-
thusiasm, and activity are not enough. These qualities
are necessary; they are the warp of the fabric of life, but
unguided by intelligence they are not sufficient. A squir-
rel whirling in a rotary cage has these qualities in abund-
ance, but to no profit. Some years ago a woodpecker
displayed them all for a long time by rapping at the cop-
per gutter of Emerson Hall. He made much noise and
attracted no little attention, but his labor was not useful.
Something more than energy is needed for a man’s work.

I shall speak only of one quality among those that are
essential for any high degree of usefulness, and that is the
ability to judge oneself.

An inmate of an insane asylum although completely
unconscious of his own mental condition is often per-
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fectly aware of the state of mind of his companions. We
hear tales of one patient referring to another as clearly
out of his head, for the poor fellow thinks himself
Napoleon, which is absurd because the speaker himself
is really Napoleon. Now insanity is largely a matter of
degree. How often do we hear a man assert that someone
else with whom he disagrees is bitterly prejudiced, when
his reason for thinking so is that the other man differs
from the speaker who is firmly convinced that his own
opinion is founded not at all on prejudice, but on the
clear light of truth which must appeal to any impartial
mind. The reasoning is precisely that of the lunatic who
thought himself Napolcon. Often in such cases the men
are like the two knights who fell to blows in disputing
about the color of a shield, each having seen only one
side of it when the two sides were of different colors. If
onc of those knights killed the other he committed an
unpardonable murder, because he had the mecans of
knowing that the quarrel was baseless and failed to use
them. He acted before thinking enough, and he thought
wrong. “Be sure you are right and then go ahead” is an
excellent motto, provided it does not mean, as is fre-
quently the case, “Shut your mind to all restraining in-
fluences and then go blindly forward.”

Of course everyone realizes that there is a danger on
the opposite side, a danger that resolution and enthusiasm
will fade, by being sicklied o’er by the pale cast of
thought. Some men are by nature lacking in decision.
They cannot balance the various arguments for or against
a question. These all appear of equal weight, and the
scales of the mind do not register a definite result; or
they move up and down with each new suggestion.
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There comes a time in human affairs when a balance must
be struck and opinions form the basis of conduct, or ac-
tion will fail altogether.

This is a danger to be guarded against; but in our age
of rapid movement, when one stimulus crowds upon an-
other in a ceaseless flow, it is not so great a temptation as
the formation of opinion on partial knowledge, and in-
sufficient sympathy with other men’s point of view. The
extremist, the advocate of a panacea, the man who has
only one idea and urges it with a narrow fanaticism, often
accomplishes much: and if measurably successful wins
loud applause. But the same fervor coupled with broader
sympathy and sound judgment accomplishes much more.

There is no greater responsibility in life than the re-
sponsibility for opinion, because opinion is the basis of
conduct and determines what a man does and what he is;
also because it is contagious and determines his influence
in the world for good or evil — out of opinions are the
issues of life. We send you forth from this place to form
your own judgments in the world. The college has made,
and ought to make, no attempt to equip you with a com-
plement of opinions, passed out from the professor’s
chair ready made and guaranteed correct. If you have
learned anything worth while you have learned now to
form opinions of your own. You have been taught not
so much truth as the way to discover truth. That teach-
ing you must use with what skill you may at your own
peril and the peril of the community in which you live —
use it under a deep sense of responsibility, and see to it
that your opinions are real, serious, capable of providing
a basis for action; and see that your conduct conforms to
the opinions that you hold.
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Above all do not deceive yourself by letting your in-
terest, or your conduct, form your opinions. Be honest
with yourself. It is bad enough to deceive another, but
to deceive onecself is to be a fool as well as a knave. If
you do wrong, if you fail to carry out your good resolu-
tions fully, do not make excuses to yourself for yourself.
Do not tell yourself that you were hardly placed, that
there was some justification for you under the circum-
stances, or that everybody else does the same — which by
the way is never true, although it may usually be made
to appear true, if you take into account only those who
do the things you are seeking to excuse in yourself. In
short, do not change your opinions or your standard,
because you find it hard to live up to the opinions or
standard you have formed. It is less comfortable, but
wiser and more moral, to admit yourself a sinner than to
make your moral standards fit your besetting sin.

Change your opinions, of course; the man who never
changes them is incapable of new ideas. Change them if
you must, because your experience shows that they are
impracticable or utopian, in other words, because you
find that they are true only in part: but do not change
them because they are uncomfortable for you personally.
Change them because you are convinced they are wrong,
not because you find it hard to live up to them. More-
over, be sure in your own mind that you have changed
them. Never compromlse with yourself by losmg some
faith in your convictions, and giving yourself in your
conduct the benefit of the doubt. Avoid, as you would
avoid pestilence, the danger of slowly letting down your
standard of life, by constantly yielding and condoning,
until the standard has lost its compelling force. If your
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earlier ideals seem to become not wholly true, frame an-
other system, having in view what you think your best
neighbor, or your ideal man, would be; and if you can-
not live up to it, acknowledge your shortcomings with-
out blurring your ideal. While the eye remains single the
body has light and the way is clear, although one may
be unable to follow it: but if the eye is dimmed the path
is lost. Youth is the time of aspiration and ideals, the
later course of life tries men by the standards they have
already formed.

The essential defect in our life is that we do not look
upon ourselves from a high enough plane, but from our
own low level. Among the many tales related of Lincoln
— who is rapidly becoming for the benefit of his people,
in some respects a legendary character — there are few
more impressive than that of his interview with the
clergymen who asked him if it was not a comfort to think
that in this time of stress the Lord was on our side. To
their surprise and dismay Lincoln replied that he was not
thinking much about that; and added, “What [ want to
be sure of is that we are on the Lord’s side.” *

If we could see ourselves, the things about us and our
relation to them, as God sees them, we should lack
neither correct opinions nor force of will to act upon
them; and the nearest approach we can make to that is to
try to place ourselves at the standpoint of a being in-

* This reference to Lincoln appears again — years later. Only two
or three such repetitions have been found and all have been retained.
All are significant. For instance, Lowell came of a group which sup-
ported Bell and Everett; but as the years passed he was more and more
impressed by Lincoln’s moral qualitics. He was always addressing a
new audicnce at the busiest time of his year. There is no evidence
that he ever reread a sermon.
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finite in knowledge, in aspiration, and in compassion.
Then we shall be as nearly God-like as imperfect crea-
tures can be,

June 18, 1916

. fire shall try every man’s work of what sort it is.
If any man’s work abide which be bath built thereupon, be
shall receive a reward.
If any man’s work shall be burned, be shall suffer loss: but be
bimself shall be saved; yet so as by fire.
I CoRINTHIANS 3:13-15.

HERE Is a great difference between excellence of in-
Ttentions and the value of work done. We are prone
to judge strangers by what they have donc; but our
friends, and especially oursclves, by intentions. To some
extent we are right in so doing because we judge ourselves
and our friends from the standpoint of personal upright-
ness and morality, while we often judge men we know
only by reputation on the basis of an external standard of
civic achievement and public service.

But it is not only by what men have actually accom-
plished that we judge them; we are often influenced in
our estimate of their character by the opinions they pro-
fess. This also is neither unnatural nor wholly devoid of
good sense. In reading St. Paul’s epistles one is constantly
struck by the frequency of his moral censure of men with
whose opinions he does not agree. No doubt some of his
opponents taught immoral doctrines; but it must be re-
membered also that St. Paul was by temperament a states-
man. He was striving to build a church on principles
that would insure cohesion and resist the forces that must
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certainly attack it in the vast cosmopolitan life of the
Roman Empire. He saw clearly the extreme importance
of holding fast to correct opinions in the infancy of the
religious body he was engaged in moulding.

From the standpoint of civilization, of the collective
conscience, of social progress, opinion is a factor of mo-
mentous consequence. It is the foundation on which the
whole social fabric rests, and hence the responsibility of
men for their opinions is very great. It is the opinion of
individuals that has condemned polygamy, slavery, cru-
elty to children, and cruelty to animals. In a democracy
we are sometimes tempted to forget this; we are disposed
to run with the crowd, cast the responsibility for the re-
sult on the broad shoulders of the public, and go our way
rejoicing or complaining. If one were a despot he would
often have reason to repent in sackcloth and ashes for
mistakes he had innocently made; while, if he is only one
of thousands who have erred, he solaces himself by saying
that the people blundered. How many men are really
grieved, and blame themselves seriously, when convinced
that they voted wrongly at the last election? We see our
responsibility for being right or wrong far more clearly
in private life, especially when the welfare of others is
dependent upon us. George Eliot in her novels worked
out the principle that people in this world suffer quite as
much for their stupidity, and their blunders, as for their
sins, and others suffer with them. This principle holds
both in individuals and in communities. In a moral aspect
it is true that every man’s work is tried by fire. If it is
not sound and true it will be destroyed, although he may
himself be saved by the rectitude of his intentions.

Personal righteousness and right opinions are, how-
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ever, by no means the same thing, and should not be con-
fused. Let us insist upon the inexorable responsibility for
opinion. Let us be certain that we have done all we can
to insure that our own opinion is correct, and then let us
express it and act upon it with courage and without
flinching. Let us fight for it with all our power; but let
us not therefore think meanly of the character of him
who conscientiously disagrees with us. Let us condemn
wickedness boldly; but let us not attribute wrong motives
to honorable opponents; and conversely let us never use
as an argument against a principle the personal fault or
moral weakness of him who argues for it. The argu-
snentum ad bominem, the attempt to discredit an opinion
by casting aspersions on the person who holds it, is as un-
just as it is unreasonable, as immoral as it is illogical. In
the long run it is true that evil communications corrupt
good manners, or, in more modern language, wrong prin-
ciples lower the moral standards of mankind; but it is by
no means true that a man who honestly holds an errone-
ous opinion is a bad man, or that the opinions of a bad
man are presumptively wrong.

The riddle of human life which all religions have
sought to solve in different ways is the existence of evil.
Grief comes from physical causes and from sin; but the
sufferings of men have flowed quite as much from differ-
ences of opinion crystallized into conflicting customs,
traditions, laws, beliefs, and standards of life, as from
conscious wickedness or breach of the moral code of the
community. Wars and quarrels come, indeed, in part
from lust; but they are maintained also out of a good
conscience striving for the right as it sees the right, but
led by a collective prejudice.
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When Samuel told Saul that the Lord had cast him
away because he had spared the lives of prisoncrs taken
in war; when he hewed the captive King Agag in pieces
with a sword, he was not guilty in his own eyes of wicked
cruelty. He was carrying out what he believed to be
the Lord’s will. He was on the Lord’s side, fighting his
battles; for his master was the God of Israel, and cared
nothing for their foes. The Philistines had their gods
also, who were the enemies of Jehovah; and so long as
the supernatural powers were tribal gods the theory was
rational. But when men believe in one God, who is the
Father of all, their sentiments toward their opponents
ought to be different; and yet men still love their friends
and hate their enemies. The sentiment lies deep in human
nature. Most men tend to think less well of pcople with
whom they are in controversy over a matter of opinion
— not to speak of cases of divergent interests — and when
large groups of men disagree, collective dislike or co-
operative selfishness is apt to assume the aspect of a
virtue.

Under the greatest stress even deliberate injuring of
opponents appears positively meritorious. Look at the
men in the hosts fighting on land and sea in Europe today.
They are striving to kill each other. Are they doing
wrong? Some men who brought on the war intention-
ally, or by a blunder, may have done very wrong. It is
not our business in this house to judge them; but the
young men who fill the armies on both sides are doing
their plain duty. Can anyone think they would do right
on either side to throw down their arms and run away?
Whatever the cause for which they fight, for them it is a
call to the last full measure of devotion, to a duty they
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must fulfill; and in heroic spirit millions of them are go-
ing to the sacrifice.

There is a pathos in all human life, but none other so
deep as this of gallant young men throwing away their
lives, or the members without which life is worse than a
burden, in order to kill and cripple other men for reasons
that they do not and cannot understand. Their own suf-
ferings, and those of the familics they leave behind, are
appalling. Yet there is no use in sighing in impotent sen-
timentality. With human nature as it exists, and with the
world organized as it is today, these things will happen,
and may happen to us hereafter.

That they are out of harmony with the spirit of our
religion and civilization no one will deny; and yet they
are merely a manifestation in an intense form of a tend-
ency to be found constantly in the relations between men,
or groups of men, in civil life. Every agitator, every
controversialist, every leader of men, knows that one of
the most powerful instruments for binding his followers
together, and arousing their enthusiasm, is to provoke
their moral indignation against their opponents. It is an
cffective and deadly weapon, which men are under a
strong tcmptatlon to use, and which the unreflecting
mass receives from them with a sense of complacent
virtue. I remember a time when some good people
seemed to think it a sign of loyalty to their alma mater
to judge harshly, think meanly, and speak disparagingly
of another college.

Pcople often feel that in great national crises, in the
blazing ordeal of war, it is essential and quite right to
rouse men to the highest pitch of enthusiasm by inflam-
ing their passions against the enemy. But while the
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struggle of the Civil War was still hot, when the end was
not yet fully in sight, Lincoln in his second inaugural
address spoke of the two parties to the conflict in lan-
guage that will never be forgotten. “Both read the same
Bible and pray to the same God, and cach invokes His
aid against the other. It may seem strange that any men
should darc to ask a just God’s assistance in wringing
their bread from the sweat of other men’s faces, but let
us judge not, that we be not judged. . . . With malice
toward none, with charity for all, with firmness in the
right as God gives us to see the right, let us finish the
work we are in, to bind up the nation’s wounds . .
and cherish a lasting peace among oursclves and with all
nations.” Who shall say how much these sentiments and
words of Lincoln helped the final reconciliation between
North and South? We may be sure that they would
have hastened the return of good feeling if he had not
been slain.

We cannot work a sudden change in human nature,
or bring the millennium by dreaming of it. But cach new
generation has a chance to make the world a little better
by reducing the force of passions and motives, of habits
of thought and feeling, that tend to evil. It has been re-
marked that the moral progress of mankind in civilization
has been based upon bringing under control one after
another of the primordial instincts or passions of human
nature; and, if each new generation has a chance to make
an advance in this direction, where shall we look for that
advance, if not to those who have had the highest edu-
cation among moral surroundings. They can at least
make the spirit of a higher civilization and of true re-
ligion prevail more fully so far as their personal influence
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extends. They can cultivate the habit, in all relations in
life, of not permitting differences of opinion, of interest,
of class, or of environment, to blind them to the virtues
of honorable opponents, or to stifle kindly feelings and
mutual respect; and this can be done without blunting
the purpose to make that which they believe just and
wise prevail, or lessening their aversion to moral faults.

It would, indeed, be lamentable, and betoken a back-
ward step in civilization, if we could not draw moral les-
sons, as well as military ones, from this war; lessons of
charity, fair dealing, and mutual understanding. Quite
apart from international relations, the war will in all
probability be followed by social problems, insistent and
difficult in the highest degree. This will be true not only
of the belligerent nations, but in our own country as
well; and the question whether they shall be met in a
mutual spirit of fairness, justice, and good feeling, or
with an acrimonious and exasperating temper, will have
a serious, perhaps a permanent, effect upon the future of
mankind. In that issue young men, and above all edu-
cated young men, will play, as they always must play, an
important part. It is in this spirit that the college sends
her sons forth into the world to fight the battle of life for
righteousness, for justice, and for good will toward men.
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June 17, 1917

And let it be, when thou bearest the sound of a going in the
tops of the mulberry trees, that then thou shalt bestir thyself:
for then shall the Lord go out before thee.

IT SAMUEL §:24.

THE BUGLE has sounded and our youth is girding on its
armor. The call affects men in three different ways.
There are those who could go to the battle, but, unless
compelled, will not; thosc who want to go but cannot;
and those who both can and will go. In the community
at large there are many of the first of those classes. Many
of these men have families; many of them will volunteer
later. I have nothing to say to them here, for they are few
among our students. The men who graduate this week
belong almost wholly to the other two categories — those
who have gone, or arc fitting themselves to go, to the
war; and those who are 1ncapa01tated for mllltary service.

To those who are going forth to war it is unnecessary
to speak of courage, of constancy, of fidelity, or of hu-
manity to the wounded or captured enemy; but there are
other matters on which a word of advice may not be out
of place.

Under instructors particularly qualified to teach the
art of present-day warfare you are being trained in the
duties of officers, and those of you who possess the
natural aptitude are certain — be it earlier or later — to
attain the position which your abilities and proficiency
deserve. Learn all you can about the profession on which
you are for the time entering. In any command, the suc-
cess or failure of the duty assigned you, the lives of the
men under you, may depend upon the care with which
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you have made your preparations, or upon your readi-
ness to act rightly in a sudden situation, a readiness that
is born of thinking much beforehand. Study also to be
fully competent for a grade above the one that you may
hold. A fragment of flying shell, a chance bullet from a
machine gun, may take away your superior, and cast his
responsibility on you.

Not the lives and cfficiency only of the soldiers depend
upon their officers, but also in large measure their morale
and their morality. Let no man despise thy youth, but
be in character older than your men. Sce that they have
reason to respect your knowledge of your work, your
diligence, integrity, justice, and sclf-control, and the care
that you take of their safcty and comfort. Share with
them everything that you can properly share, their ardor,
their privations, everything but their misgivings. Be
loyal, not in act alone, but in thought, to your superiors
as you would that subordinates should be to you.

Remember that while war evokes heroism, it has also
its brutalizing side, its appeal to elemental instincts.
American college men today are cleancr in their lives
than the youth of any other land. Do not lose your per-
sonal standards in the long, monotonous drudgery that
precedes the storm of battle, in the outburst of exultation
or depression that follows it, or in the pleasant relief of a
short leave of absence from the front in the allurements
of a great city. If you do not know the love of a pure
woman now, you will after your return. It is a jewel, do
not let it become to you less precious. Remember that
your men too will come home, and strive to keep them
from temptation. Help on every agency that secks to
give them healthy recreation in the dreary round of life
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in camp and trench. Encourage them to keep in touch
with home, and to preserve their ideals unsullied; so that,
whether you return yourself or not, your influence will
have its true reward, not only in assaults repulsed and
trenches won, but also in lives that may far outlast your
own.

Young men who, through physical defects, are de-
barred from active military service often bear a heavy
grief that they can take no part when their friends march
away. To them I have a word to say. The nation must
not only fight, but live, we trust, a long life that shall
contribute to the progress of civilization and humanity.
When the war is over much will have to be done in many
ways, and every brain can help so long as it can work.
During the Civil War there were in this neighborhood
two brothers of military age, but not sound enough in
health to enlist or wear a sword. Their only arm through-
out their lives was voice or pen; but who shall speak
lightly of the services of William and Henry James?
Let the men who cannot go to the front fecl as keen a
call to the service of their country as those who go. They
are not quit of service, but take it in another form, that
of a lifelong duty that shall end only after bearing much
fruit. Let them draw increased devotion from those who
give the full measure of devotion; and let them prepare
themselves therefor by cultivating to the utmost the tal-
ents with which they are endowed, and by strengthen-
ing character until it shall not be daunted by the weight
of any task.

What is the reason of this call both to the strong and
to the weak? Why is there a sound of a going in the tops
of the trees? What does it mean, and why does it call to
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us? Except for certain German theorists and military
men, no one wanted this war at the outset, and no one
whatever wants it now. Yet war is here and it continues.
This has been true of many wars. It was true of our
Civil War, of which Lincoln truly said: “Both parties
deprecated war, but one of them would make war rather
than let the nation survive, and the other would accept
war rather than let it perish; and the war came.” War is
merely a last resort when all else fails; but horrible as war
is, it is better than submission, when that means a sur-
render of things that make civilization worth having —
submission to the trampling under foot of a little neutral
nation; to the drowning at sea of neutral civilians, men,
women, and children; to the dropping of bombs from the
sky on defenseless towns; to the systematic abduction of
men, and far worse, of young women, on the ground that
these things may terrify the enemy and enlarge the
chance of victory, or feed the passions of a belligerent.
To submit to such things, to stand by and sce them done,
would be an abandonment of self-respect by any great
nation, a confession of unfitness to take an honorable
part in the life of mankind. We must fight that such
things shall never be done again.

We have been told in the past —and in the present —
by a few people who cannot sce the signs of the times or
read the handwriting upon the wall, that this is a Euro-
pean war in which we have no interest, and in which we
have no ground for interference. But, if the war in
Europe should end in the triumph of autocracy bent
upon going forth conquering and to conquer, we should
of necessity be the object of a future arrack. If a part
of our land were not actually the scene of the devasta-
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tion that has occurred in Belgium, France, and Servia, it
would only be because we had transformed it into an
armed camp, and stood perpetually on guard, straining
for the purpose resources that ought to be used in better-
ing the conditions of life.

Moreover, nations with the same political and social
ideals must stand together to defend their principles
when attacked, or both they and their principles will be
destroyed like a bundle of sticks separately broken. Does
anyone think that when the Turks, at the high tide of
their advance, beleaguered Vienna, and John Sobieski,
King of Poland, marched to raise the siege, that it was
not his quarrel, and that he had no ground for interfer-
ence?

We are not fighting that any nation may recover ter-
ritory or exact an indemnity. We are fighting to strike
down a policy of military aggression, of an aggrandize-
ment by conquest, of maltreatment of the weak by the
strong; but after an unrighteous aggressor is beaten he
must be compelled to do justice to those he has injured.
If a robber seizes my purse, or that of another, and I
grapple with him and overcome him, I do not permit
him to retain the purse, although I am fighting him not
for the nmoney, but to apprehend him that he may not
rob agaln We must ﬁght by the side of our allies until
we can inaugurate a reign of justice and peace in the
world; untl, to use Lincoln’s words, we “may achieve
and cherish a just and lasting peace among ourselves and
with all nations.”

There is a sound of a going in the tops of the trees, and
we must bestir ourselves, for we believe that the sound
comes from the Lord, who, in his inscrutable providence,
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has given man a free will that permits evil things to be
done, but leaves also in the hands of men power to right
the wrongs of mankind. We wrestle not against flesh
and blood, but against principalities, against powers,
against spiritual wickedness in high places. We are to
fight for righteousness, not from malice against the
people of any land. So long asa people maintain a system
that strikes at the welfare of the rest of mankind, war
must be waged against them; although the bonds of
nationality are such that for the time they cannot help it.
It is the tragedy of national life that it may be a man’s
duty to his country to take up arms for a cause that is in
fact baneful. Often he does not, and cannot, know that
it is such. He merely follows his flag and the leaders in
whom he trusts. He believes that he is battling for the
right; but if the cause itself is evil he must be resisted
even unto death. What an infinite pathos in the world
that men should lay down their lives in a cause that they
do not understand, conducted by measures of which they
are misinformed, and accompanied by acts of barbarity
of which they may be unaware.

Our people have had the advantages of an opportunity,
at least, for comparatively calm judgment. This country
stood aloof watching the conflict without violent pas-
sion, until slowly convinced of the full justice of the
course on which it is now embarked. The nation, as a
whole, began with no strong prepossession for the Allies
— certainly with no desire to take up arms in their behalf,
and did not decide to do so until aware that the war was
deliberately carried on in violation of neutral rights, and
of principles of international law and humanity which
have been respected in the wars of civilized countries in
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recent times. Having come to this conclusion, we have
joined the Allies in a cause common to us all.

Hitherto, this our cause has been maintained by those
who are now our companions in arms. For nearly three
years they have borne the brunt of the battle, have shed
their blood and suffered grievously. The Belgian and
Servian soldiers have been swept from their land by over-
whelming odds. Millions of Russians have fallen silently
in a stubborn fight. The whole British Empire has
poured out its manhood on land and sea; and France has
been bleeding until her noble face has grown paler and
paler from loss of blood. If the principles in which we
have faith, for which we think we stand as a nation, are
to be maintained, and a system that we deem pernicious
is to be overcome, we must throw into the conflict all the
force at our command. If we do so, there can be no
doubt of the result.

We have waited until we heard clearly the sound of a
going in the tops of the mulberry trees and then bestirred
ourselves, believing that it is a call to us; not to hatred
and bitterness, not to enjoyment in the sufferings of any
man, but to the defense of our heritage of civilization,
and to the achievement of a world where such wars shall
be no more.

June 16, 1918

Now faith is the substance of things boped for, the evidence
of things not seen.

For by it the elders obtained a good report.

Through faith we understand that the worlds were framed by
the word of God, so that things which are seen were not made
of things which do appear.
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But without faith it is impossible to please bim: for be that
cometh to God must believe that be is, and that be is a rewarder
of them that diligently seek bim.

By faith Noab, being warned of God of things not seen as
yet, moved with fear, prepared an ark to the saving of bis bouse;
by the which bhe condemned the world, and becanie heir of the
righteousness which is by faith.

By faith Abrabam, when he was called to go out into a place
which be should after receive for an inberitance, obeyed; and
be went out, not knowing whither he went.

By faith be sojourned in the land of prowmise, as in a strange
country, dwelling in tabernacles with Isaac and Jacob, the heirs
with bim of the same promise:

For be looked for a city which bath foundations whose builder
and maker is God.

These all died in faith, not having received the promises, but
having seen them: afar off, and were persuaded of them, and
embraced them:, and confessed that they were strangers and
pilgrims on the earth.

By faith Moses, when he was come to years, refused to be
called the son of Pharaob’s daughter;

Choosing rather to suffer affliction with the people of God,
than to enjoy the pleasures of sin for a season;

Esteeming the reproach of Christ greater riches than the treas-
ures in Egypt: for be had respect unto the recompence of the
reward.

By faith be forsook Egypt, not fearing the wrath of the king:
for be endured, as seeing bim who is invisible.

Through faith he kept the passover, and the sprinkling of
blood, lest be that destroyed the firstborn should touch them.

By faith they passed through the Red sea as by dry land:
which the Egyptians assaying to do were drowned.

And awhat shall 1 more say? for the time would fail me to tell
of Gedeon, and of Barak, and of Samson, and of Jephthac; of
David also, and Samuel, and of the prophets:

Wbho through faith subdued kingdoms, wrought righteous-
ness, obtained prowmiises, stopped the mouths of lions,

Quenched the violence of fire, escaped the edge of the sword,
out of weakness were made strong, waxed valiant in fight, turned
to flight the armies of the aliens.

Women received their dead raised to life again: and others
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were tortured, not accepting deliverance; that they might ob-
tain a better resurrection:

And otbers bhad trial of cruel mockings and scourgings, yea,
moreover of bonds and imprisonment:

They were stoned, they were sawn asunder, were tempted,
were slain with the sword: they wandered about in sheepskins
and goatskins; being destitute, afflicted, tormented;

(Of whom the world was not worthy:) they wandered in
deserts, and in mountains, and in dens and caves of the earth.

And these all, baving obtained a good report through faith,
received not the promise:

God having provided some better thing for us, that they with-
out us should not be made perfect.

Wherefore seeing we also are compassed about with so great
a cloud of witnesses, let us lay aside every weight, and the sin
which doth so easily beset us, and let us run with patience the
race that is set before us.

HEeBREWS 11:1-3, 6-10, 13, 2429, 32-40; 12:1.

eHovAH was the tribal God of the Jews, and even after
J the sublime conception developed of a universal ruler
of the world, and of all mankind, the Jews remained his
peculiar people. Hence the national heroes had a sacred
as well as a patriotic character. Patriotism had a religious
quality, and sacrifice for the nation was attributed to
religious zeal. It is natural, therefore, that the examples
of faith in this chapter should have a patriotic significance
and that many of them should be what we should regard
as instances of secular patriotism or valor. Gidcon,
Barak, Samson, and Jephthah were warriors, and Samson
at least had very little that was saintly about him. They
were captains who led their people in arms, vanquished
their enemies, and saved the Israclites from oppression.
Yet they are cited as examples of the power of faith.

An American filled with the same spirit as the author
of the Epistle to the Hebrews might writc something like
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this. By faith Columbus sailed across the unknown
waters trusting to find land at the other side. By faith
the Pilgrim Fathers migrated to the new world, seeking
a home for a free exercise of their religion. By faith the
frontiersmen penetrated deeper and deeper into the wil-
derness until the whole continent was opened to civili-
zation. By faith Washington endured the hardships of
Valley Forge that a new and independent nation might
survive. By faith the framers of the Constitution devised
a form of government that this nation might be united,
prosperous, and permanent. By faith Lincoln persevered
through the dark days of the Civil War, that the unity of
the nation might be preserved and slavery abolished. By
faith Fulton invented the steamboat, and Morse the tele-
graph. By faith Morton, yearning to reduce human
suffering, relieved pain through anaesthesia, and made
modern surgery possible. By faith Dr. Carroll offered
himself up for exposure, and died, to take away the
scourge of Yellow Fever. And what shall we say of
others who by faith have planted industries, built rail-
roads, made inventions and discoveries, added to knowl-
edge, healed the sick, purified politics, and improved
social relations, of whom often the world was not
worthy.

Had these men faith? Not necessarily faith in the
sense of a belief in the articles of a fixed religious creed,
but faith in the sense of a conviction that an object was
worth the unswerving devotion of a life. Without such
a faith no great achievement is possible. With it, if un-
selfish, no object is devoid of deep moral significance.
The essence of such a faith is a steadfast moral purpose.
The object may, in the eyes of the world, be great or
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small, the part played by the man of faith may be large
or subordinate, but if pursued from moral motives, to
the utmost of his capacity and opportunity, it is for that
man an act of faith and of devotion, and I believe that
he will in no wise lose his reward.

Some seeds of a faith fall by the wayside and the birds
devour them. These men never know that they have
almost seen a vision. They are not aware of the chance
of the higher manhood that has escaped them. Some
seeds fall on stony ground and quickly spring up, bur
soon fade away. This is the case of unstable souls who
have no root in themselves, no deep convictions, who
put their hand to the plow and look back. Some fall
among thorns, and the seed is choked by the superficial
pleasures and cares of life. These men have no true per-
spective, no sense of proportion. In youth they enjoy
life, but find later how little they have made of it, how
far they are from what they might have been. They are
not usually bad. They are simply indifferent, unpercep-
tive, lacking imagination or persistence, often useful
when strongly led in a good cause, but without sufficient
power of self-direction.

I spoke of those who put their hand to the plow, and
look back. That is a natural instinct, but in speaking of
them I do not refer to those who hesitate from regret at
the sacrifices their chosen path entails, who shrink from
heroism because it is costly. Those are the cheaper souls.
I refer to the more noble natures who are self-distrustful,
who are haunted by doubts whether after all the work
they have undertaken is worth while, whether it is not
beyond their powers, whether the door of opportunity
is really open to them, and whether they are not making
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a failure of their task. Everyone, not supremely self-
confident, goes through this stage, often more than once.
The day comes when a man must grit his teeth, persevere
in spite of discouragements, and have faith though hope
grows dim. Itis well to think maturely before taking up
any work that calls for the devotion of a life; and when
entered upon a decision may have to be reviewed in the
light of new facts. In that sense the mind should always
be open; but it is not always casy to distinguish between
a rational doubt based upon greater knowledge of the
subject or a larger view of life, and a hesitation caused
by hope deferred. When night comes on, one must pur-
sue the course laid out in daylight; and the time often
comes when, in spite of obstacles that seem to increase
as he advances, a man must assume that his former deci-
sion was right, with faith in his own past judgment until
the dawn breaks upon him again. Mere shadows across
the path, thrown by discouragement, must not be con-
fused with pitfalls. They are dark places that must be
expected and must be crossed without slackening speed.
It is not always possible to sce the distant hills. The
clouds may lower, or the fog shut out the view; but one
can always see the compass and the map. It is not always
possible to behold the vision clearly. It may often fade
or be dimmed, but one can always hold the faith in it,
and if one presses forward on the road it will reappear
nearer and more distinct.

Someone may suppose that these things do not come
to a soldier in war. Yet in a camp and in the field there
is drudgery, disappointment, and a sense of poor success.
There is, indeed, no possibility of turning back; but it is
easy to lose enthusiasm and energy, to fail to keep
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oneself at the top notch, although this is needed for the
best achievement on one’s own part, and on that of the
unit to which one belongs. The all-important thing is
the morale of the troops, and this depends upon the liv-
ing faith of the men and especially of the officers; the
faith that never falters or slackens, and that is ever freshly
contagious, whether work is stimulating or dull, in the
exhaustion following victory or in the gloom of repulse.

I have said that the faithful shall in no wise lose his
reward. This does not mean that he always wins what
seems to the world success. If we read the account of
the crucifixion in the Gospel of St. Mark as we should
read another history, we feel that the last cry of Christ
upon the cross showed that he had a deep sense of fail-
ure; and we are certainly given to understand that the
disciples believed at the time that his mission had been a
failure. Yet they soon saw things in their true light and
perceived that his death was essential to his mission.
Many of the greatest human benefactors have died sup-
posing they had failed. If Lincoln had been murdered a
month earlier he would have died without knowing that
his work had been successful. If he had died in the pre-
ceding August he would have left his work unfinished,
in grave doubt whether it had not wholly failed.

The chapter in the Epistle to the Hebrews, after re-
citing the examples of faith among the benefactors of
the race, ends by telling us that all these died in faith not
having received the promise. To few men is it given to
fulfill wholly their vision, for the inspiration of a vision
comes from its difficulty. Many men never see how
much they have really achieved, and although they have
done much and brought the end nearer for others to at-
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tain, they die lamenting their unsuccess. Yet a man’s
work is truly judged not by himself but only by om-
niscience. We are single links in a long chain of which
we cannot see the end. On the monument to the Wesley
brothers in Westminster Abbey are inscribed Wesley’s
own words, “God buries his workmen, but carries on his
work.”

Happy is the warrior who gives his life in a just cause,
because those who die after a long life of struggle may
be to the end harassed by doubts about the success of
their efforts; but the soldier who has donc his duty knows
that his death, though a misfortune, can never be a
failure.

June 15, 1919

. . . why are they then baptized for the dead?
I CorINTHIANS 15:29.

WHETHER it is proper or not in a sermon to take for
the text a passage used in an entirely different sense
from that which it has in the Bible, I do not know. To
whatever custom of the early church St. Paul referred
when he wrote of baptizing for the dead, it has no rela-
tion to the thoughts I want to present to you.

On Baccalaureate Sunday, substantially the whole class
is habitually gathered here. But this year the ranks are
thinned. Many who entered the army are still with the
colors, many others have been discharged but have not
returned to college, and nineteen former members of the
class have fallen in the war. These are the men we can-
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not help thinking of today, and we ask ourselves what
we owe to their memory and what guidance we can ob-
tain from their devotion.

Their work in life is done, their service is complete,
as ours will never be. They consecrated their life to a
cause and gave it all. The service of the living can hardly
be so full and perfect. The record of those who have
fallen cannot be marred by weakness, by error, or mis-
chance. It stands forever sacred, glowing with the fire
of youth, a beacon for all that shall hereafter walk be-
neath the college elms.

Their lives were freely offered and were taken, while
others who offered as freely were spared for something
more. The fate of those who died was the more heroic,
that of the living more continuous and more perplexing.
The soldier obeys commands; the citizen must find his
own path in an unknown future and with insufficient
light. It is they, the soldier dead, who died in the light,
and we who live on in the dusk; for to them was given
to sce their duty clearly and follow it to the end, while
we must grope for ours in the twilight through a laby-
rinth.

Some people of generous enthusiasm have believed
that the unselfish purpose, the lofty ideals, the inspira-
tion, generated by this war will prove permanent, and
raise men to a height of character that will transform our
nation and keep it on a higher plane. But history gives
little warrant for such an expectation. The wars of Na-
poleon were followed by a race for wealth, by an exploi-
tation of the inventions in machinery and of the laboring
classes under the new factory system. Our own Civil
War, with its lofty humanitarian desire to give freedom
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to the slave, was succeeded by an era of political degrada-
tion that reached its lowest point in the corruption of the
Tweed Ring in New York. Nor is this surprising. The
waste of war — and there has never been waste compa-
rable to that in the track of this war — leaves devastation,
losses, and debts to be made good, and it is natural that
men’s minds should be for a time engrossed by material
aims. Beside the general damage to be repaired, men feel
that they must care for their own families, restore their
comforts, and make provision for their future. More-
over it is a fact of human nature, taught by experience of
things both great and small, that a vehement moral effort
is apt to be followed by moral lassitude. Great wars,
therefore, are liable to be succeeded by a period of ma-
terialism and moral relaxation. That is a danger to be
guarded against today. We can see it already on the
horizon. The speed with which the unselfish ardor of
the war has faded, and the motives of ordinary life have
supervened, has been a shock to many people. Every-
- where we shall need moral convictions, strongly held and
sustaincd by strenuous moral effort.

The world of men is ever in unstable equilibrium,
rising or falling in the moral scale. It cannot stand still,
but must become better or worse; and its fate depends
upon the visions of young men, and the extent to which
they make their visions true. The future is in their hands,
and probably at an carlier date than they are themselves
aware. The more so because, by virtue of their service
in the war, they are likely soon to exert a greater public
influence than they would otherwise possess; and because
the association in a common army life has brought about
among young men a solidarity of opinion, a means of in-
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fluencing one another, which would not have been ac-
quired in peaceful times.

The danger to most men, that which keeps them from
living on the highest plane of which they are capable, is
not usually crude temptation to gross evil, but the con-
ventional, and therefore mediocre, standards that sur-
round them. Itis easy for a man of ordinary good inten-
tions to resist a palpable wrong, to keep his hands from
stealing and his tongue from deliberate lying. It is an-
other thing not to be misled by the statement that “every-
body does so,” and that “one cannot be better than the
world he lives in.” These assertions are not true. Not
everybody does questionable things because others do
them. There are always to be found those who do not.
A man can be better than the world he lives in. There
are many who are; all honor be to them.

It is those who are better than the world about them
that make the world a better place for themselves and
for others. Mankind is raised by the comparatively small
number of men who are above the conventional standard
of their day. Mark you, those who are better, not those
who think themselves better, or profess to be better, or
desire to be esteemed better. The best men I have known
have been little conscious of the fact, for they have com-
pared themselves, not with others, but with an inner
standard higher than they felt they could attain. They
were thinking, not how they appeared, but what they
were, and what they might be.

A man need not be a general to be a good soldier and
a hero. A man need not be a public character, or a mar-
tyr, to be a good citizen and a force for righteousness.
The more good men in public life the better, and where
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shall we find them if not among those who in youth have
fought for what they held precious in civilization. Never
before has the world, or our own country, had more need
of statesmen to direct the current of thought and action,
than in the period of readjustment that lies before us;
never more use for brave men and true, concerned, not
about office, political career, or party advantage, but
about integrity, good service, and wise judgment in the
government; never a stronger call for people who can
think clearly and speak fearlessly.

Yet the influence of most men upon the world is ex-
erted not so much in the conduct of public affairs as in
their profession or occupation. Those who maintain a
low standard there, cutting as close to the border line of
positive misconduct as possible without crossing it, are
dragging down the moral tone of that profession or busi-
ness, and with it that of the whole community of which
it is a part. Those who maintain the conventional stand-
ard merely, are the neutrals, the slackers, in the war be-
tween good and evil; while those who maintain a high
standard, who despise what is unworthy, and strive to
work on something better than the conventional plane,
confer upon their profession, and through it upon the
whole community, a benefit of incalculable value.

There is, I know, a widespread belief that a man who
in worldly affairs tries to be better than his day, courts
failure. This is no more true than the opposite maxim
that in business honesty is the best policy. From the
point of view of worldly success, of money making, dis-
honesty sometimes succeeds and sometimes does not.
The bad often prosper and so do the good; and although
the public is prone to whitewash success, that does not
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affect the moral nature of the process by which it was
obtained. The wisdom of the serpent is not a guide in
moral questions, nor are these to be judged by material
results. If honesty is often the best policy, that is not the
reason for being honest; and if shrewd overreaching
prospers, that is no excuse for its adoption. Moreover,
we must not judge even of the result as the world judges.
What it deems a defeat is sometimes a victory. To the
world of their day, Herod was a success and John the
Baptist a failure, Pilate was a success and Christ a failure.
The heroes of history have often been unpopular, some-
times martyrs; and yet have succeeded in accomplishing
what they undertook to do. If your aim is material, the
world will estimate your success correctly, but in so far
as your aim is higher, you must look elsewhere for judg-
ment.

While speaking of success and failure, let me add a
caution for those who are liable to discouragement by
early rebuffs of fortune. A young man docs not always
start out upon the path where his capacities and oppor-
tunities give him the greatest advantages, or he meets
with unexpected obstacles that bar his path. Sometimes
he feels himself beaten and becomes disheartened. Let
him remember that in the ventures of life a failure is usu-
ally not important if one does not accept it as final. To
expect to go through life without failure is like expecting
to play a game and make every move perfectly; like ex-
pecting to solve problems and never make a mistake.
Prepare as thoroughly as possible to avoid failure, but
when it comes do not surrender to fate in despair. The
effect of a failure depends upon what we do about it.
Almost everyone fails and fails constantly, and sometimes
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those who have failed most are in the end the most
successful.

I said that men who live upon a high moral plane con-
fer upon the whole community a benefit of incalculable
value, and this is true. It is they who raise the moral
tone, who, indeed, keep it from being dragged down by
the sordid aims which never lack people to promote
them. It was not fanciful, but, like many things in the
Bible, a universal truth embodied in a narrative, that
Sodom would have been saved if it had contained ten
good men, uncorrupted by the low conventional stand-
ards of the town.

Our young men have shown in this war how large is
the number of those who, under the impulse of a great
cause, are heroic. If they could keep themselves on that
plane throughout life, they would be a race of giants;
and anyone who does so, raises the level of many more
about him. He sets a standard for those with whom he
comes in contact, and helps those who desire to live up
to their ideals but in the rough path of life find it hard
to do it. The men who have seen the vision, who have
been eager to risk their lives in a great crusade, must
never let the inspiration fade into the light of common
day. They must have within themselves a holy of holies
where the fire is ever burning and the compass of life is
kept secure. There is no better way of retaining the
vision undimmed than by keeping fresh in memory those
who gave their lives for it, who died with faith in their
mission in their hearts, and with its light shining in their
eyes.

This is what I mean by being baptized for the dead. It
is consecrating ourselves to the resistance of evil which
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they died in overthrowing, to the making of a better
world on a higher moral plane which their last service
has made possible. As they died for us, let us resolve to
live for them and for the hope in which they died.

June 20, 1920

Now the word of the Lord came unto Jonab the son of
Amittai, saying,
Arise, go to Nineveh, that great city, and cry against it; for
their wickedness is come up before me.
JoNaH 1:1, 2.

ARRATIVES are of two kinds. One of them, history,
deals with real events; the other, fiction, with im-
aginary ones. This last, when used to inculcate a moral,
we call fable or parable. The Bible is full of both kinds
of narratives. In the New Testament they are in general
easily distinguished. No one supposes that the parable of
the Lost Sheep, of the Talents, or of the Prodigal Son
describes an actual occurrence. In the Old Testament,
on the other hand, the book itself does not always tell us
whether it deals with history or fiction, and the class to
which it belongs must be gathered from its contents.
Hence it is that writings, really parables, have sometimes
been taken for history, and thereby provoked needless
criticism and difficulty. The book of Jonah is a case in
point. Much popular discussion has been expended on
the question whether a fish — by tradition turned into a
whale — could really swallow a man whole or not;
whereas a candid study of the book seems to make it
clear that the story is a parable. The very episode of the
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fish points to this, for such a tale of a man living in a sea
monster and afterwards relating his experience is not un-
known in ancient fiction. But quite apart from that, the
course of the other events — the sudden conversion of
the Ninevites, the gourd which grew up in a night and
perlshed ina day, the very rapidity of the action, devel-
oping just as is required for the dramatic sequence and
the moral lesson — appears to show the same nature of
the composition.

If the book is a parable intended to inculcate a moral,
we can well inquire what lesson it is designed to teach,
for the moral may be no less important today than in the
remote period when the book was written. Jonah was a
reformer who felt that he had a mission to rebuke the
1rnmorahty, the material motives, the levity, and the lack
of serious purpose in the great city of his time. But he
shrank from doing so. He found it hard to nerve himself
for the uncongenial task. He sought to occupy himself
with other things, or, as the writer describes it, he tried
to flee from the presence of God. But in vain. Even on
the sea he could not escape; and at last his conscience, as
we should say today, forced him to do his duty. At the
second call he went to Nineveh. What was his mission
there? Obviously to call the people to repentance.
Never, as you may observe, was he informed that Nin-
eveh would be destroyed, or even directed to threaten
the people with overthrow. But it was, of course, under-
stood that calamity would befall them if they did not
repent — yet clearly only if they did not do so. The ob-
ject was repentance, not destruction. The threat of the
consequences of their sin was the means of bringing about
reform. It was the argument Jonah was to use, the
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weapon he was to employ; but he had the threat so firmly
fixed in his mind that it became the subject of his proph-
ecy and he lost from sight the ultimate object for which
it was to be used.

He went to Nineveh and foretold the destruction of
the city. His preaching was so powerful that to his aston-
ishment the whole people 1mmed1ately repented in sack-
cloth and ashes. The object of his mission was accom-
plished with miraculous speed, the destruction of the city,
which was to follow a persistence in sin, became need-
less and did not take place; but having foretold evil, he
was disappointed that it did not come. He was angry
with himself and with God, and retired to brood in soli-
tude over the failure of his prophecy. Then follows the
story of the gourd and God’s explanation of the reason
for sparing the city after the people had repented. The
moral then is that of the man who becomes so intent
upon the means of achieving his object that he mistakes
the means for the end, and by his passion for it blinds
himself to the good he might have accomplished, or per-
chance has actually attained.

Although the setting and the incidents of this parable
bear little relation to the present day, the moral is singu-
larly pertinent to the life of a forcible man in the ordi-
nary currents of our time.

Mr. Lawrence Pearsall Jacks, in one of his writings
during the war, referred to the comfort of having a plain
duty to perform, with few moral questions to decide.
The great object, never lost from sight during the strug-
gle, was winning the victory; and, except for those in
high authority, a man’s duty was to obey orders, to carry
out to the best of his ability a work laid out for him; and
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this was true whether he served in the armed forces or
as a civilian. He had no need to trouble himself about
the end to be sought; he could fix his thoughts wholly
upon the means of securing it. But with the ceasing of
hostilities this has changed, and therein lies one of the
sources of the uncertainty, the unrest, the confusion, and
the disintegration that have followed the armistice in all
the countries engaged in the war, and in almost every
field of political and industrial life. Unity of effort has
been succeeded by dispersion of aims. Men have no
longer a common object, and the peoples are groping in
the twilight.

No doubt this state of things is due to the profound
dislocation of normal conditions caused by the gigantic
conflict, and will in time pass away; but the difference in
the position of a man in war and in peace endures. In the
former his course is mainly prescribed. In peace he must
lay it out for himself. He is a self-directed unit. He
must determine both the end he will pursue and the means
of atraining it, and herein the story of Jonah is significant.
Most men are tempted to make his mistake, and many
fall into it — almost always unwittingly, of course, like
Jonah himself. He was fully conscious that he was evad-
ing his duty when he refused to go to Nineveh, but quite
unaware that he was in the wrong about anything after
he went there. He believed he was at great personal sac-
rifice doing his duty and could not understand why God
did not support him. This is constantly happening to all
of us, and is the cause of many of our mistakes and dis-
comfitures.

A man with a family of children intends, very prop-
erly, to provide for them. Perhaps in early life he had a
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hard struggle with poverty, and wishes to give them ad-
vantages he did not himself possess. At any rate he wants
to leave them comfortable and happy. His business is
exacting. It consumes his time and at the end of the day
he is care-worn and tired. His affairs are prosperous, but
he has not much leisure to devote to his boys. He comes
to think mainly of the material possessions his children
will enjoy, rather than of their character and usefulness.
He is not without a strong moral sense of a negative kind.
On the contrary, he is upright and scrupulous, and wishes
them to be so; but he has not the time for the personal
intimacy which would teach them a high standard of
positive duty. In the fullness of time he dies, leaving a
large fortune, and his sons lead innocent, harmless but
useless lives. His aim was their welfare, and yet, by mis-
taking the means for the end, he has failed to make them
as happy as he might. Their lives are vacant instead of
being full, weak where they might be strong, poor in
everything but material wealth. This is no imaginary
case. One sees it every day among the sons of good men;
and it often comes from fathers’ being so absorbed in the
means as to lose sight of the end for which alone the
means was worth pursuing.

Let us take another example. A man goes into public
life. He intends to serve his country to the best of his
ability. Personal ambition he is ready to put aside for the
nation’s good. He is convinced that this good is best
promoted by a certain cause or a particular party, and
as time goes on this becomes so fixed in his mind that he
is ready to sacrifice almost anything for its benefit. He
would not for a moment stoop to dishonest or corrupt
methods, but he loses his sense of proportion, and be-
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comes a blind partisan. This again is not uncommon
among good men, nor is it unknown among true reform-
ers of an ardent type. It is perhaps the chief source of the
evils in public life. Many a statesman could lament with
Wolsey that he had not served his God with half the zeal
he served his King.

Take again the man of science who longs to make a
discovery that will advance the welfare, increase the
knowledge, or enlarge the ideal of mankind. Certainly
this is a noble ambition. But he finds that others are en-
croaching on his field, or getting the credit for his work;
and at last his interest is more engaged with the fame he
hopes to attain than with the benefit his discoveries will
confer. This is a canker that eats away the spirit of co-
operation on which scientific progress at the present day
depends.

Temptations of this kind — or shall we say failures to
see aright — beset everyone in every occupation, and they
are most insidious because unconscious. Jonah’s was the
case of a man who in success lost sight of the real object
of his work. The same may be true in failure. In the
closing days of the Civil War, in the early morning at
Appomattox, when the retreat of the army of Northern
Virginia had been cut off by the Union forces, General
Alexander, the chief of artillery, found General Lee sit-
ting by a camp fire, and suggested that if he would give
an order to disband and rally in the mountains of North
Carolina a guerrilla warfare might be kept up indefinitely.
General Lee replied that while this was true, the cause
for which they had fought was lost, that the plan pro-
posed would result in anarchy and barbarism, and they
must remember that they were a civilized and Christian
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people. He rode away to arrange the terms of the
surrender, and as these were being drawn up General
Grant remarked that the Southern soldiers had better
keep their horses because they would need them for the
spring plowing.* Neither commander forget that the
war was a means, not an end, and that the end had al-
ready been reached by victory on one side and defeat on
the other.

Observe that the cases I have mentioned of losing the
true end from sight are those of men essentially good.
There are bad men who intend to do wrong. Of such I
am not speaking. Perhaps there would be little use in
preaching to them; and it is probable that the aggregate
evil in the world, or rather the aggregate inability of
mankind to reach a higher level, is due less to deliberate
wrongdoing than to the defects of men who mean on
the whole to do right. Such men fail to attain the best
that is in them because they do not continually ask them-
selves in what that best consists. They pursue lesser aims,
not because they prefer them, but because in the press
and strain of events, in the cares of life, they become
absorbed in immediate objects and forget the higher ones.
Jonah did no harm in the parable because God disposed
otherwise; but if he could have had his way he would
have destroyed all the people of Nineveh, and thought he
was doing right. Yet had he stopped to ask himself seri-
ously what was the object of his mission, his own answer
would certainly have been that it was to bring the Nine-
vites to repentance. His neglect to ask himself that ques-
tion was the cause of his error. He lost sight of his object,

* This story was repeated in the Baccalaureate Sermon of June 15,
1930.
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not because he could not see it, but because he did not
try to.

The man who knows what he wants and how he in-
tends to get it is very apt to succeed; and this is not more
true of material aims than of higher ones. The object of
true religion in every age and every clime has been to
search out the ultimate end of life and reveal those things
that are of eternal value, in contrast with those which are
ephemeral and insignificant. Ascetics and mystics have
sometimes carried their exaltation so far as to despise the
things by which mankind must live, and without which
it cannot rise in civilization. But the great mass of men
have erred in the other direction, by seeking only the
things of the present, by thinking too much of food and
raiment and too little of the Kingdom of God. True re-
ligion and spiritual wisdom consist in regarding the lower
as steps to the higher, without losing sight of the end to
which they are only a means.

Whatever a man’s opinions on religious questions may
be, if he consider seriously the highest end he can have
in life, and if he keep that end steadily before his mind,
he will be a man of elevated character. He will be led on
to ever better and more lofty aims, and help others to
live upon a higher plane. If the world means more than
a senseless struggle for material pleasure at the expense
of others, the higher life is the only one that is worth
living, and it can be attained only by keeping the ultimate
goal always before the eyes.

82



June 19, 1921

Woe unto them that call evil good, and good evil; that put
darkness for light, and light for darkness; that put bitter for
sweet, and sweet for bitter!

Woe unto them that are wise in their own eyes, and prudent
in their own sight!

Isa1aH §:20, 21.

The multitude of the wise is the welfare of the world.
WispoM 6:24.

HE FIRST of these texts is a denunciation; the second
Tis a promise. The statements, however, are only two
different aspects of a single truth. No one thinks that he
is himself putting darkness for light, evil for good, or bit-
ter for sweet; but everyone is sure that some other people
are doing so; and, at the present time, that many people
are doing it in a very exaggerated and dangerous way.
Great numbers of good men and women are seriously
alarmed today at ideas that are being propagated, and
they think that by shutting their own ears and the
mouths of others the danger can be escaped. They re-
mind one of the people in Kingsley’s Water Babies, who
walked backwards crying “Don’t tell us!” But surely the
way to overcome a wrong opinion is not to silence it, but
to show its falsity.

The world is in confusion — a natural result of the tur-
moil of thought and the rush of feeling that accompany
and follow a great war. Men’s minds are like the sea
after a storm, where, although the wind has gone down,
the billows still roll and break, irresistible in their huge
mass, and threatening to founder even a ship that has
ridden out the gale. Conditions have not yet returned to
the normal; nor has the world adjusted itself to them. In
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such a state of bewilderment, of misunderstandings, of
cross purposes, what is needed? The answer is clear
thinking.

Of course everyone believes that he thinks clearly
himself. So did the little Scotch girl, who said, “Grand-
mother, all the world is daft but thee and me, and I think
thee a little queer sometimes.” No one really thinks
clearly unless he has thought long and profoundly; unless
he comprehends the point of view of those who do not
agree with him; unless he has found out the limitations
of his own principles; for all theories, principles, maxims,
and rules of human conduct can be carried ad absurdum.
They all have their proper limits, because at some point
they come into conflict with other principles not less
true and not less limited. A doctor, for example, is sent
for by a patient whose life may depend on how soon
medical attendance arrives. The doctor’s obvious duty
is to go as quickly as possible. He goes in his auto at the
utmost speed, and in so doing runs over and kills a child.
Clearly we must revise the statement of the doctor’s duty.
He must go to the patient as quickly as is consistent,
with due care not to run over someone else.

Within a few days I have been reading Professor
Hart’s selection of Lincoln’s speeches and letters. In
running through them one is impressed by the careful
limitation Lincoln constantly placed upon the principles
that he believed most intensely. He thought slavery
morally wrong, but, while unflinchingly opposed to its
extension to the Territories, he would not countenance
attacks upon it in the States because he was of opinion
that there it was protected by the Constitution. The
principle that slavery, being wrong, should be opposed
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was limited by another principle that the Constitution
and laws should be upheld; and he never advocated aboli-
tion by force until he felt justified in doing so on the
ground that it was a proper military measure in carrying
out his constitutional duty to preserve the Union. In
reading his writings one sees that this was the result not
of political astuteness, but of integrity of mind and clear-
ness of thought. One principle did not blind him to an-
other, for he perceived both, and therefore the limita-
tions each imposed upon the other.

Let us take the principle of patriotism, the desire to
promote by all possible means the prosperity of the coun-
try, the nation, the people to which one belongs. Few
men are ready to deny the validity, the importance, the
inviolable moral obligation of that principle. Even in the
associations which, before the war, proclaimed the supe-
rior obligation of class solidarity, or so-called internation-
alism, there were few men who failed, when the war
came, to take the part of the nation to which they be-
longed. There had been an expectation that the Social-
ists in Germany would refuse to support their govern-
ment and thus prevent war; but when the war came, that
did not happen. In some cases, as in Alsace-Lorraine for
example, the people, or many of them, did not consider
that they belonged to the country that held sway over
them; but that is another question, the question to what
nation patriotism is due.

Are there any limitations to the principle of patriotism?
Is dishonesty, for example, is the breaking of solemn
treaties, is ruthless inhumanity to a weaker neighbor,
justified by a belief that it will conduce to the prosperity
of one’s own people? Is a nation morally right in seizing
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anything it can obtain by force or fraud, or has it a duty
to deal fairly with others, and respect their rights?
Would Cain have acted properly if, instead of being a
single individual, he had been fifty millions to Abel’s
twenty-five millions and had called himself a nation? Is
a nation under any moral obligation to abstain from acts
against other nations which, if committed by a private
individual, would make him an object of general abhor-
rence, and perhaps bring him to the gallows? Is abstain-
ing from such acts the limit of its moral obligation, or has
itany positive duties to others? In short, does the Golden
Rule have any application among nations?

Treitschke proclaimed the doctrine that there is no
moral obligation superior to the national interest, and
many Germans adopted his ideas in whole or in part. I
think it may be argued that if this conception of the
State, or something akin to it, had not been prevalent in
Germany it would not have been possible for any men,
however close to the source of authority, to have led
Germany into the war. It may at least be urged that it
was this attitude of mind which furnished the backing
for the attempt to take advantage by war of the situation
in Europe, for invading Belgium in violation of a treaty,
and for the wanton destruction of the means of recupera-
tion in France. If it be true that the Great War was a
natural result of the principle that there is no moral obli-
gation superior to the national interest, then the blame
for the ghastly suffering endured, and for all that has
been suffered since and will be for years to come, lies not
only with those who taught that doctrine and those who
acted upon it, but also with those multitudes of great and
small who accepted it and by so doing swelled the tide
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of popular opinion that made the war possible. Observe,
I am not expressing an opinion on any of these questions.
In this place it would hardly be proper for me to do so.
I am merely seeking to insist upon the responsibility of
every man for his opinions, by pointing out how his per-
sonal opinions go into the great scales in which the des-
tinies of mankind are balanced.

If it be true that the war came because the people of
Germany in their opinions put evil for good, darkness
for light, and bitter for sweet, then we can only say of
the calamities that have come upon their country as
Lincoln said of the woes brought by the Civil War on
both North and South, “The judgments of the Lord
are true and righteous altogether.” But we can add
with him, “Let us judge not that we be not judged,”
or rather let us beware that by harboring in our own
minds unsound opinions we fall not into like condemna-
tion.

In this matter of patriotism it is the solemn duty of
every man to think clearly what, if any, are its moral
limitations, and what duties and responsibilities it in-
volves. It is his duty to try to discover how far his coun-
try is limited in its moral freedom of action by the duties
that it owes to other portions of mankind. Future wars,
future calamities, future miseries incalculable, or, on the
other hand, future prosperity, future intellectual and
spiritual advance, may depend upon solving these ques-
tions aright; and by the solution of these questions I mean
their solution by the balance of the opinions of all citi-
zens as individuals.

The same thing applies in other relations of life of a
public or semi-public nature. We hear much of the rights
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of property and of labor. Is the owner of property justi-
fied in managing it to augment his own profits, regardless
of the general welfare; and is the workman justified in
curtailing production if it be to the detriment of the com-
munity at large; and if not, what are the proper limita-
tions? Again, it is not my object here to express or imply
answers to such questions, but to point out that they re-
quire answers; because the tranquillity and welfare of
our country depends upon their being answered aright,
and no man, whatever his position in life, can wholly free
himself from the responsibility for the opinions he holds
about them. As a people we are highly sensitive to public
opinion, and that is made up of the personal opinions
held by each and all of us. We cannot, like the subjects
of a despot, say that it is for the ruler, and not for us, to
inquire and decide.

Most people, and perhaps in a peculiar degree the
American people, tend in the busy life of the world to
save themselves from strenuous thought by taking refuge
in the opinions of their associates, of the men in like oc-
cupations, of the party or group to which they belong.
This saves some of them, indeed, from eccentricity, and
from irrational extremes, but it does not absolve men
from responsibility for the correctness of their opinions,
or save the nation from the consequences of their errors.
The fact that others make the same mistake is no excuse.
Yet people who go with the prevailing current of opinion
seldom feel any personal responsibility, still less contri-
tion, when that current leads to wrongdoing or disaster.
Corporate or co-operative selfishness is today a greater
danger than personal selfishness, because it is more insidi-
ous, and wears the garb of something more noble than a
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mere personal aim. Although men are by nature gregari-
ous creatures, they should not — like sheep — move under
the simple impulse of the mass. Man has the ability to
think for himself, to weigh reasons, to forecast in some
degree the future, and to reflect upon the consequences
of his acts. In times like these it is of vital import that his
responsibility for his individual opinions should be re-
lentlessly asserted.

Clamor of a crowd is often mistaken for opinion. The
art of producing the semblance of a public opinion by a
general shout has progressed greatly within a gencration.
It is easy to provoke such a shout for a catchword which
embodies a principle good in itsclf, without a perception
on the part of the crowd that it has its limit and that they
are in effect being urged beyond that limit. Group psy-
chology has been studied until we are familiar with its
principles and its use. Professor Dicey remarked, in
criticizing the historical method of studying human prob-
lems, that when the origin of an abuse has been explained
the abuse itself is half condoned. Let us not suppose
that, because psychology of crowds is a fact, its results
are therefore right; or that, because organization and
machinery furnish a powerful weapon for propagating
ideas on the part of those who believe in them, the ideas
themselves are therefore correct. The weapon may be
used for an unjust or unwise movement as well as for one
that is just and wise.

As I have said in this place before, we are told in the
Bible that the Holy Spirit will convince the world of sin,
of rlghteousness and of judgment, by which is meant
one’s own sin, and the righteousness and judgment of
God; but we are too prone to think of someone else’s
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sin, of one’s own righteousness, and of judgment by
popular vote.

What we need now is not more organization or more
machinery, but more thought; personal thought, clear,
far reaching and profound, as unbiased and illumined,
and, not least, as widespread among our people as pos-
sible, for in the multitude of the wise is the welfare of
the world; and where shall we look for this multitude if
not among those upon whom have been lavished the best
educational opportunities that our country can produce
— the graduates of our colleges?

June 18, 1922

. . . they measuring themselves by themselves, and compar-
ing themselves among themselves, are not wise.
II CORINTHIANS 10:12.

WHY ARE they not wise? Before we can answer that
we must know what we mean by wise. Do we
mean worldly wisdom, a shrewd perception of the course
which will lead to material success? In that sense of the
word, such a measurement by themselves, that is by one
another — a guiding of conduct by the customary stand-
ards, by what the market place will tolerate, may be wise.
Average honesty may be a good standard for mere
money-making. The old proverb says that honesty is the
best policy — meaning that it is best for purely business
reasons. It may be or it may not. It may be so as a rule,
but not always. A man who is honest solely because it is
the best business policy is honest only from a broad per-
ception of his own material interest, not from any moral
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principle. If placed in a position where a dishonest act
would yield a profit and could never be discovered, or do
him any worldly harm, he would have no reason, drawn
from the best policy principle, to shun the dishonest act.
That is if he had no sense of an inherent moral motive for
being honest.

But the word wise has another meaning —a spiritual
as distinguished from a worldly significance. Almost all
men, and all men of character, believe that there is an
intrinsic reason for moral conduct, apart from its mate-
rial value to the man himself; that self-sacrifice for a
worthy object is neither an irrational folly, nor a mere
survival of a primitive herd instinct, but the noblest act
of the most highly developed creature on the earth. The
memory of the young men who died in the war is too
fresh in our minds to let us think for a moment that their
heroic deaths were due to a cold conviction of personal
advantage or enlightened self-interest. They did not
want to die; but they went forth knowing the danger,
even courting it, from a profound sense of duty. No one
shall persuade us that they did so from a traditional but
irrational altruism, and that self-devotion is less worthy
of admiration than we feel it to be. If anyone could so
persuade us he would rob life of that which makes it best
worth living. No one shall prevent us from glorying in
those young men, or drawing from their example a firmer
conviction that all life has to offer is small compared with
doing what is right.

Assuming, then, that there is an imperative moral duty
to do right, and that to be wise means to act in accord
with that obligation, why is it that those who measure
themselves by themselves, and compare themselves among
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themselves are not wise? Perhaps it is better to ask first
why men are so prone to measure their conduct in this
way. It s, in fact, a very easy standard of life. To do as
others do is simple It saves the trouble of thinking and
dec1d1ng It is a good excuse also for some relaxation of
a rigorous prmcxple partlcularly when one is in a tlght
place. But how far is it wise from the point of view of its
effect upon the public interest? Most of us have seen its
results at one time or another, in business, in public
affairs, in everyday life, in war, and even in sport. There
is, in fact, nothing more demoralizing than the habit of
palliating things which everyone knows ought not to be
done, on the ground that everyone does them. A man
under such conditions is apt to compare himself, not with
the best, or even with the average, but with those who
do the things he is only too ready to excuse in himself.
In fact he is prone to believe that the rivals by whom he
is measuring himself are a little worse than they really
are. The tendency in any community where such a
habit prevails generally is downward. The only way to
lift the world is for men of character to act up to their
principles, although it be to their own loss; and by their
example provoke others to do likewise. A good example
is as contagious as a bad one.

How about its consequences for the man himself? We
know very well that some people who act on their prin-
ciples without regard to the opinions of others do not do
either the community or themselves much good. We
call them fanatics or cranks, and are more inclined to
censure than admire them. Such men are not necessarily
superior in moral standards to others; but are simply

lacking in good judgment. The difficulty with them is
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not that their zeal is excessive, but that their aim is defec-
tive. Their very eccentricity attracts attention, making
people feel, and what is worse, making the fanatics them-
selves feel, that they live up to their principles more than
other men who are really quite as conscientious but more
sensible. In forming one’s own principles of conduct it
is proper to consider, not what most men do, but what
most men sincerely believe that men ought to do. This
is wise, not in order to conform to other men’s standards
of conduct, but to obtain light in forming one’s own
standard; to avoid narrow, partial, and prejudiced opin-
ions; to insure so far as possible that one sces clearly and
fully all the considerations on which his opinions ought
to be based. But when he has reached his opinion of
what is right and wrong; when he has framed his stand-
ard of moral conduct; a man must act upon it without
flinching. Let every man be firmly persuaded in his own
mind, and happy is he that condemncth not himself in
that thing which he alloweth; for if he swerve from
what he believes to be right because others do the same
he lowers his own moral tone and weakens his own moral
fiber. If self-sacrifice be admirable and not foolish, if
there be such a thing as moral obligation, it is because
there is 2 moral order in the universe; and if there be such
a moral order it must be for every man’s ultimate welfare
to conform thereto. Whether he call his belief in a moral
order, and the duties it involves, a philosophy, a theology,
or a faith, he throws away all that is best worth having
if he fails to act upon it; and if he permits himself to be
beguiled into a departure from it by thinking that he
cannot be much to blame for doing what many others do,
he certainly is not wise.
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Everyone is familiar with the parable of the talents,
and how the man with one talent who failed to use it was
condemned and cast into outer darkness. Sometimes one
can wish that the story had been different