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TEN years ago therc was published a short historical account of the origin and
progress of the Company, recording the outstanding events in the fir§t half
century of its exiStence and showing the position it had attained on the
occasion of its Golden Jubilee as the largest Indian Life Assurance Company.
That account ended on a note of optimism, as under :—

“ It (the Company) now $tands on the threshold of the future full of the
“ confidence born of a successful past, glowing with the impulse to go up
“and onward in its triumphant career, and ever sure of the support of
“ those who recognize in it INDIA’S FIRST, GREATEST AND BEST
“INSURANCE COMPANY.”

This Brochure, published on the occasion of the Company’s Diamond
Jubilee, is an attempt to show how far those hopes and aspirations have
been realized during the lagt decade.
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The Woard of MDirectors

Hi. composition of the Board Jhas  almost
entirely changed during the last decade, the
only Dirc&tors who have scrved during the
whole of that period being Sir Purshotamdas
Thakurdas, the Chairman, and Sir Joseph Kay.

Since the Jubileg the Company has lost by
death the services of five of its Dire&ors, chief
among whom were the late Sir Jamsctijee Jeeree-
bhoy, Bart,, and Mr. Sorabjee Fduljee Warden,
The lute Sir Jamsctjee who ac¢ted as a Direétor
for ten ycars, was the third of his namce to be
intimately connefted with the Compam., the
services of his family to the Company as Direétors
extending over the long period of thirty-two
years. The lare Chairman, Mr. S. K. Warden,
after serving as a Dirc&or of the Company for
twelve years, was ele@ted Chairman and held

\1¥ PURSHOTAMDAS THAKURDAS, KT., C.LE., M.R.l , [P
Director of the Company stpce 1919
Chairman of the Company since 1933
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that onerous and responsible office for scventeen
years during a period of the greatest expansion
in the Company’s busincss, and his_ intimatc
knowledge of the (,ompany s “affairs and the
close interest which he took in all the details of
itsmanagemecnt were of much value to the
Direétors and the Management in the condudt
of the business.

‘I'he Board, as codfstituted at present, includes
some of the best known and ablest businessmen
in the Country, and under the Chairmanship of
Sir Purshotamdas Thakurdas, whose qualifica-
tions eminently fit him for the lcadership, the
Board may be trusted to guide the ativities of
the Company within the bounds of sound Life
Assurance, Financial and General Business Prin-
ciples and Pra&ice, to the end that cven greater
success and prosperity may be attained in the
future than has been experienced in the past.

The Administration

URING the last decade the administration

of the Company has remained in the hands
of Mr. H. Edwin Jones, F.¥.A., A.LA., ably
assisted by Mr. Douglas Forrest, 14,
as  A€uary, Mr. J. R. Macpherson  as
Agency Manager and. Mr. G. D. Suthcr-
land as Sccretary. During the period the
ixccutive has been still further strengthened
by the appointment of Mr. P. V. Subramonier,
onc of the Company’s most cHicient Branch
Sccretarics, as Assistant Agency Manager and
recently as Deputy Agency Manager, and the
appointment of Mr. L. S. Vaidyanathan, m.a.,
F.LA., as Assistant Altuary and recently as
Deputy Aéuary. With thesc arid other Officers
at the Head Oflice, the Company is well equipped
to show cqual, if not greater, progress in future
than is hercin recorded as having taken place
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T4 BDWIN JONES, F.¥ A, ALA,
Manager of the Company since 19z

during the last decade on the soundest principles
of Lifec Assurance Practice.

It is warthy of note that there falls 1oorctire
from the service of the Company shortly an
Otlicer in the person of Mr. Minocher J. 5.
Khras, ras. (lond.), the Chicf Accountant of
the Company, whose record of eacellent service
over a period of 46 vears must be unique, in thar
during the whole of that lgng period of scrvice
he has not been absent from the Ofhice for even
a single day.

Expangion of the Organization

Tm-. decade under review witnessed a0 greater

measure of expansion in the Organization
than during any similar period in the past.
In 1923 the Company’s business was secured and
maintaincd through 14 Branches and 5 Chief
Agencics.  During the last ten years 5 new
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Branches have been opened—at Dacca in 1926 ; at
Trichinopoly, Vizagapatam and Mombasa in 1929;
and at Patna in 1931.  All these Branches have
done their part in building up the Company’s
busincss during the decade, but the most note-
worthy in this connc&ion is the Company’s
Branch in Dacca, which under the succcsstul
administration of Mr. B. V. Das Gupta, who has
been in charge from the commencement, has
added substantially to the Company’s Busincss
from Eastern India.

The Branches existing at the commencement
of the decade have been no less successful in
improving the business from the Distriéts under
their respetive jurisdi€tions, and the Branch
Secretarics in charge during the period have
without exception proved successful in the
condu& of their business. Onec of the most
noteworthy of them is Mr. A. C. Lal of Nagpur,
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the Senior Branch Sccretary in the service, who
has been in charge of the Company’s operations
in the Central Provinces since 1915, and whose
Branch is at present contributing the largest
Annual Premium Tncome of any Branch in the
Organization.

Two other of the most successful Branch
Secretarics, who descrve special mention for their
work during the decade, are "Mr. Gopal Das Soni,
now of Lahore, but lately of Rawalpindi, and
Mr. Roshan Lal of Delhi.  The former’s special
claim to mention is his outstanding success, while
in Rawalpindi, in pioneer work for the Company
in the North-West Punjab and N. W. F. Province,
from which territory, even from its most un-
promising Distrits, he was able to effe® a
most satisfaltory flow of New Business. Mr.
Roshan Tal’s special claim to mention is also the
outftanding success of the administration of his
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NaWMxms AND STAFF
Seerétary—Mr. A; C. LAL




Branch, resulting in its having shown during the
decade the largest increase in Annual Premium
Income of any Branch in the Organization.

L]

Of the Chief Agents special mention must
be made of Messrs. Cowasjce Jamsctjee & Co.
of Poona, the Chicf Agents for the Deccan,
the substantial ™ and well sele€ted  business
through whom entitles them to the first rank
of Lifc Assurancc Rusiness Producers in the
Country. Their Senior Partner, Mr. Cowasjec
Jamsctjce Medhora, has been conneéted with
the Company almost from its very commence-
ment for a period of over 49 years, and his
Office in Poona is run on lines which make it
a model of efficiency and good service to the
Company’s Policyholders.

A grcat part of the Company’s success in the
procuration of business during the decade under
review, has been due to the policy of frecly

-

increasing the number of its I[nspeétors and
Organizers under the control of its various
Offices, most of whom are proving to be very
successful Business Producers through the help
they give to the Company’s Representatives in
the respeétive Distriéts allotted to them. At
thc commencement of the decade the number of
Inspeétors appointed was 3 only, but at the end
of the period their number had increased to 44,
and out of these it is hoped that in due course
there will be found men worthy of ultimatc
promotion to Branch Seccretarial appointments.
In addition to these there were 6 Inspedtors in
the ecmployment of the Chief Agents.

The Company’'s Representatives

URING the decade the number of the a&ive
Representatives, now standing at over
5,200, has been rather morc than doubled, and
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the New Business sccured as shown elsewherce
in this Brochure increased in 1933 to over four
times the amount secured in 1923. This shows
that the averagc output of business of cach
Representative now on the Books is praétically
double the average output of the Representa-
tives on the Company’s Books at the commence-
ment of the decade, and is a very gratifying
feature of the improvement in the Company’s
Organization.

In spitc of thc number of Inspefors and
Organizers now appointed, many of the Repre-
sentatives $till continue to influence substantial
and well scle@ted business without or with very
little assistance from these Officials, and the
Directors and the Management greatly appreciate
the services of such Representatives.

During the decade the Company’s Representa-
tives have benefited by improvements in the
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Commission Terms, on two occasions, and four
years ago a Scheme was introduced whereby
the Company granted an increase in the Renewal
Commission provided such increase was wholly
applied by the Representative in providing for
his dependents by effeting a Life Assurancc
Policy for their benefit.  As an indication of the
improvement in our Representatives’ remunecra-
tion during the decade Agents’ remuneration
paid in 1923 amounted to*Rs. 5 Lakhs, whcre-
as in 1933 the figure had increased to Rs. 18}
Lakhs. As compared with the Premium Income
of the respeftive years the Commission paid
in 1923 was 64 per cent. and in 1933 85 per
cent., which is indicative of an average increase
in remuneration per Agent per unit of Premium
Income of 33 per cent.

It was hoped to record here the names of those
Represcntatives who have assisted to the greatest
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extent towards the successful progress of the
Company’s business in rccent years and have
thus become eligible for the award of OrIENTAL
Diamond Jubilee Commemoration Géld Medals,
but this Brochure must be in print before the
final decisions arc come to in regard to thesc
awards, the eligibility for which is based on
the amount and quality of the business placed on
the Books through the influence of the Repre-
sentatives during th& last five years.

The Company’'s Medical Examiners

Tms Record would be incomplete without

a tribute to the part played by the Mecdical
Examiners in contributing to the incrcasing
prosperity of the Company. The care excrcised
in the sele@ion of lives for Assurance is evident
from the very favourable Mottality Experience
commented upon clsewhere, but a proper assess-

ment of the risk involved in cach casc could not
have been made at the Head Ofice, under the
advice of the Chief Medical Officer, unless the
Reports submitted by the Medical Fxaminers
werc based on a careful examination and gave a
reliable indication of the naturc of the risk as
ascertained therefrom.

At the present time the Company has on its
List of Mcdical Examinecrs throughout its
Organization over 3,300 names, of whom at least
95 per cent. are qualified Indians. The records
of the Company in this respeét for the earlicr
years of its cxiStence arc not available, but thirty
years ago it would be safe to say that the pro-
portion of non-Indian Doé&ors employed would
be not less than 50 per cent.

The Direfots look to the Company’s Medical
Examiners with confidencc for a continuance of,
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and where possible an improvement in, that
satisfatory service hitherto rendered.

Progress of the Wuginess

THF. best criterion of compatison of the pro-

gress of the business during thc decade is
the Annual Premium Income. In 1923 this
amounted to Rs. 79 Lakhs, while in 1933 it had
incrcased to no less than Rs. 219 T.akhs. It there-
forc practically trebled itsclf in the short period
of ten years—an achievement of which all con-
nefted with the Company who have taken any
part in the rapid building up of this Premium
Incomc can be exceedingly proud.

This increase in Premium Income has been
contributed proportionately from all parts of
the Country, as well as from sources outside of
India proper. The relative distribution of the
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Premium Income in the years 1923 and 1933 is
shown below.

PREMIUM PREMIUM

DWISION INCOME INCOME

IN LAKHS IN LAKHS
1923 1933

Rs. Rs.
Western India .o .. 34 61
Hastern India . .. 5% 25
Southern India .. .. 143 43
Northern India .. 4 8] 44
Central India ‘e .. 6 21

Abroad, including

Burma 93 25

Total in L.akhs .. Rs. 79 Rs. 219

The number of individual §tations from which
Business was secured during 1933 considerably
exceeded 2,500, showing a very marked increase
over the corresponding figurc of 1924,



Annual Netw Wusginess

HE Annual New Business increased from

7,790 Policics issued assuring Rs. 174 Lakhs
in 1923 to 38,191 Policics issucd assuring Rs. 704
Lakhs in 1933, or fourfold. The total number
of Policies issucd dusing the decade was 2,42,120
assuring Rs. 5,005 Lakhs as shown hereunder.
A gratifying feature of the increase in the busi-
ness shown from ycar to year is the cxtent to
which existing Policyholders contribute to it by
cffelting fresh assurances on their lives, as
indicating their satisfaltion with their original
contrats and the Company’s scrvice generally.
It will be noted that with the exception of two
years the New Business of each year shows an
increase, and, in some cases, a very substantial
increase on that of thc previous year.

NUMBER OF SUMS ASSURED

YEAR POLICIES ISSUED THEREBY
Rs.
1924 co .. 10,260 2,37,34,125
1925 .. .. 13545 2,96,42,700
1926 eo .. 17371 3,91,39,612
1927 Co . 21,418 4,68,04,075
1928 .. .. 27958 5,85,52,201
1929 .. .. 31,28 6,50,04,539
1930 .. .. 26,481 5,44,08,896
1931 .. .. 26486 5,34,60),954
1932 ce .. 29082 5,94,00,727
1933 .. .. 38191 7,04,26,203

Total .. 2,42,120 Rs. 50,05,74,032

——e

Therc seems hardly any doubt after viewing
these results and considering the present position
of the Company that the New Assurances placed
on the Books during the decade just commenced
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should excecd 5,00,000 Policies assuring not far
short of Rs. 100 Crorcs, and that thc Annual
Premium Income during the period will at least

double itself.

The Rank of the Company in Netw
Buginess Production

BA%.D on the Amount of New Business effeted

in 1933 thc ORIENTAL, as will be scen from
the statement given below, ranks Tenth among
the 55 Companies mentioned. (The names of
the Companies and figures are cxtralted from
the Post Magagine of 27th January 1934.)

NEW BUSINLSS
NAME OF COMPANY COMPLETED IN 1933

(1) Prudential (England) .. 23,000,000
(2) Sun Life (England) .. 15,139,417
(3) Australian Mut. Prov.

(Australia) .. .. 12,053,096
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4)
®
®
™)
®)
Q)
(10)
(1)
(12)
(13)

(14)

NEW BUSINESS
NAME OF COMPANY COMPLFTED IN 1933

Legal and General (Iing-

land) .. .. 12,031,119
Norwich Union (Fng-

land) .. .. 8,933,966
Pear] (England) .. 8,761,731

Confederation Life (Canada) 8,000,000
Nat. Mut. of Australasia

(Australia) .. .. 7,577,445
Refuge (England) .. 6,922,651
ORIENTAL (India) .. 5,278,965
Imperial  of  Canada

(Canada) .o 5,086,000
North British and Mcrc

(Scotland) .. .. 4,599,000
Scottish Widows’ (Scot-

land) 4,136,702
Royal London (England) 4,100,000



Dacca Branch—OFFICERS AND STAFF
Secretary—UR. B, V. DAS GUPTA




NEW BUSINESS

NAME OF COMPANY COMPLETED IN 1933

(15) Commercial Union (Eng-

Jand) .. . 3,930,545
(16) U.K. Provident (England) 3,872,587
(17) Royal (England) 3,792,674
(18) Pheenix (England) 3,460,000
(19) Alliance (England) 3,222,985
(20) - Britannia (England) 3,179,523
(21) Scot. Provident (Scotland) 3,134,208
(22) Royal Exchange (England) 3,006,226

The remaining 33 Companies completed under
£ 3,000,000, '

Claims

As an indication of the extent of the assistance
rendered to the dependents of deceased Policy-
holders during the decade through the provision
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wisely madc for them by those Policyholders,
it may be mentioned that the total amount of the
Claims by death paid was Rs. 357 I.akhs. There
was also disbursed during the period to cxisting
Policyholders on the maturity of their Endow-
ment Assurance Policies the sum of Rs. 363 Lakhs,
the result of the compulsory saving which
investment in a Life Assurance Policy guarantees
and which most undoubtedly has proved of very
great value to those Policyholders, most of whom
received the proceeds of the Policy at an age
when in the ordinary course their income from
other sources was likely to suffer reduétion.

Profits

Tma total Profit declared as a result of the
Valuations at the end of the three Trienniums
comprised in the period from 1922 to 1930, was



Rs. 245 Lakhs, and out of this amount Rs. 210
Lakhs was allocated to the participating Policy-
holders for the declaration of such rates.of Bonus
as might be justified thereby. As a result of
this, the rates of Bonus declared have increased
from Rs. 8 and Rs. 10 per thousand assured per
annum on Endowment and Whole Life Assur-
ances respe&ively in 1922 to Rs. 20 and Rs. 25
per thousand assured, per annum in 1931.

Lapges

THE wastage of business through Lapses has

been kept down at a very low figure. The
Company’s Lapse Ratio, if not actually the lowest,
is among the lowest experienced by any Indian
Life Assurance Company, and is known to
compare most favourably with the correspond-
ing Ratio of Life Assurance Companies in other
parts of the World.

Total Buginess in Force

HE number of Policics in force on the Com-

pany’s Books has increased from 88,147 in
1923 to 2,32,029 in 1933, or nearly threcfold, and
the total amount of Assurance with Bonuses
thereunder from Rs. 1,771 l.akhs in 1923 1o
Rs. 4,793 I.akhs in 1933,

The Staff

HE rapid increase in the business of the

Company during the decade has naturally
resulted in an increase in the number of Staff at the
Head Office as well as at the Branches. In 1923
the Clerical Staff at Head Office numbered 164,
whereas to-day it numbers 361. As rcgards the
Branch Staffs, the total number of the Clerical
Staff employed at the Branches in 1923 was 149,
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Gugerat Chicf ~lgents, Abmedabad
MESSRS, D. J. MEDHORA AND CO. AND THEIR STAFF




whereas it now numbers 464. The largest
Branch, namcly Nagpur, employs a Clerical
Staff of 47 as comparcd with only 14 required
in 1923. At three other Branches the Clerical
Staffs number 30 or over, and of the others
there arc nine whose Clerical Staffs number
between 20 and 30. At the present time the
Company’s employces of all grades number
1,194 as compared with 486 in 1923.

It may be rccorded here with pleasure and
satisfadtion that the Company’s Staff as a whole
has shown considerable improvement in scrvice
and ctliciency during the last ten years, and this
is particularly noticeable in regard to the Staff
at the Head Otlice.

The Company is fortunate in having on its
Staft a sutticient number of men of outstanding
ability to cnsure that the work of its Offices is

PAGE TWENTY-EIGHT

carried out with efficiency and despatch, and also
to ensure that thosc growing up in the service
arc given the best possible example and training
in order that thcy may successfully take the place
of their seniors in due course.

The dApprentice Grade

N 1923 the Direétors decided to open a new

grade of employment in the Company’s
service, the appointments in which would be made
from Graduatces not over 25 years of age of British
Indian Universities, the obje& being to create
a reserve of employces of a higher standard of
education than that of the average employee in
the ordinary clerical grade, from which to secure
suitable candidates for the higher appointments
in the service, particulatly in the Company’s
Branches to commence with. The existence of
these higher grade employees does not, however,



prejudice the opportunity of an cmployce origin-
ally taken on the Staff in the ordinary clerical
grade from also rising to thc higher appoint-
ments through ability and efficient service.

The first appointment in this Grade was made
in May 1923 and altogether 42 appointments
have been made during the last ten ycars, out of
which 16 were made 2t the Branches and 26 at
the Head Office. Of the holders of such
appointments 4 have already attained official
positions as Assistant Branch Secretaries, 5 have
attained the position of Chief Assistants at the
Branches, 3 have attained the position of Ins-
pectors or Organizers and 1 has been appointed
as an Assistant Accountant at Head Office,
making in all 13 who have rapidly attained pro-
motion towards the higher appointments in the
Compiny’s service during these ten years.

Striking Facts

Tms amount of work required to be under-

taken by the Head Office Staff of a large
Life Assurance Company is often not adequately
realized, but the following fa&s will afford an
indication of its magnitude.

The Inward Mail averages 8,000 docu-
ments daily.

On onc day recently the inward mail
amounted to 16,067 Documents of which
4,076 were letters.

Proposals dealt with last ycar numbered
55,280.

Policies prepared and issued last ycar
numbered 38,191.

Loans to Policyholders granted last ycar
numbered 11,891,

Claims paid last year numbered 3,728.
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Interest Notices issued last year numbered
60,000.

Intercst Receipts issued last year numbered
60,000,

The following figures indicate the volume of
work undertaken in the Mechanical Departments
last vear :—

Valuation and Bonus Cards
punched for the Powers Installa-

tion . o . 1,39,150
Addressograph  Plates  impressed

for the printing of the Renewal

Receipts and Notices and Policy-

holders” addresses .. . 81,410
Renewal Notices prepared and

issued .. .. 4,83,000
Renewal  Receipts prepared and

issued .. .. .. 4,83,000
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TOTAL SUM ASSURED AND
BONUSES IN FORCE AT END
OF FINANCIAL YEAR 1931

NEW  LIFE ASSURANCES
EFFECTED 1N 19

TOTAL PREMIUM INCOME IN
1"

CLAIMS PAID IN 1931,

The above Graph shows the magnitude of the
Company’s operations in comparison with those of all
Indian Life Offices combined, the se&ions coloured black
showing the Company's sharé of the combined business
of all Indian Life Offices (based on figures extraéted
from the latest Indian Insurance Year Book, 1932).

SMechanical Labour-gabing Installations
at Bead Office

ONE of the most striking featurcs of the decade
under review has been the introdu&ion of
Labour-saving devices at Head Oftice in the form









Head Office—mre.11ANICAL DEPARTMENT

of clectrically-driven installations, known as “The
Addressograph ” and “ Powers Machines,” the
latter consisting of the Accounting and Tabulat-
ing Machine, Sorter and Punch.  With business
increasing as rapidly as was the cise during the
last decade, the preparation by hand of the
cnormous number of Renewal Notices, Receipts
and Addressed Linvelopes, and the collocating
by purely clerical labour of the nccessary daa
for the making of the periodical Valuations and
Mortality Investigations became a physical im-
possibility, and after exploring the possibilities
of the various mechanical indtallations suited to
Lifc Assurance the Management finally decided
on the introdu&ion of the two systems already
mentioned.  The hasis of the Addressograph is
the cmbossing on separate zinc plates of all
particulars relating to Renewals and Addresses
respc&tively, and these plates when embossed
are filed according to the month of rencwal, and
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cach month the rclative platcs are fed into the
printing machinc and the Notices, Receipts and
Addressed Linvelopes prepated for issue to the
Policyholders. The Addressograph in conjunc-
tion with the Powers Ingtallation, is also emploved
for the preparation of the Renewal Sheets, which
prior to the introduétion of the Powers Machines
uscd to be prepared by a very claborate system
costing the Oftice a considerable amount of time,
labour and space.

The fundamental basis of the Powers Installa-
tion is a Perforated Card, so drawn up as to contain
in the simplest possible form in respect of every
Policy, full particulars necessary for Renewals,
Valuation and Mortality Investigations. As is
well known, the most laborious work in con-
nection with a Valuation is the collocation and
the arrangement of the data in particular groups.
In the case of the ORieNrtAL, dealing with
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as many as 2,32,000 Valuation Cards, one can
readily rcalize the large $taff which would be
required to group and arrange the cards. With
the aid however of the Powers Sorter which
arranges at the rate of 20,000 cards per hour
the work is reduced to a minimum, with the con-
sequent elimination of errors which the focussing
of alarge and untrained temporary Staff
on such a huge undecrtaking as the periodical
Valuation and Mortality Investigations cntails.
The ‘Tabulator specially lends itself to the pre-
paration of the Bonus Certificates after the
Valuation, which prior to the introdué&ion of the
machines was an undertaking which neccssitated
not only a Jarge staff but many months’ labour.
It is worthy of note that the ORIENTAL was
the first Life Assurance Company in India to in-
troduce these labour-saving installations and, so
far as the Powers Inétallation is concerned, is
the only Company at present making use of it.
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With no other installations in India on which
to cast their own, and particularly so in the case
of thc Powers where the Tabulator and Account-
ing Machinc had to be construéted to th¢ Com-
pany’s own particular requirements, it was a
bold enterprie on the part of the Management
to install these labour-saving installations, and
that the most careful consideration must have
been given when drawing up the specifications
has been proved by the fa& that from the
moment of their ingtallation thecy have without
any modification or alteration done all that 'was
expeéted of them.

Investment of the Fundg

THE Direftors are limited by the Articles

of Association of the Company to the
Investment of the Company’s Funds in Govern-
ment Securities and such other Securities as

come within the provisions of the Indian Trusts
A&, cxclusive of Mortgages of immovable pro-
perty. The marked success which has attended
this Investment Policy throughout its cxistence
of sixty years is positive proof that such limited
powers have not been dctrimental to the intercsts
of Shareholders and Policyholders. ‘Temporary
flutuations in Government Sccurities do
naturally occur from time to time, but even when
the prices of such have touched their lowest
doubt has never arisen with regard to the payment
of the interest due on them. To a Life Assur-
ancc Company holding such Sccurities temporary
fluGtuations are of little moment as there is scldom
any necessity to realize them. What is of para-
mount importance is regularity and security of
Income, and fortunately as to this, as already
$tated, no question ever arises in respe&t of
Government Securitics. The same cannot be
said of Industrial Securitics or Mortgages.

PAGE THIRTY-SEVEN



Industrials arc undoubtedly much more suscept-
ible to fluGuations, morcover, the Dividends
payable on them arc subje& to trade con-
ditions, and their worst feature is that when
trade is bad not only do the wvalucs of the
Shares depreciate but the Dividends correspond-
ingly dwindle, and perhaps cease entircly.
Many British and American Offices invest a con-
siderable portion of their Funds in Mortgages,
often most profitably and without much more
risk than attends a Gilt-edged Security, but so
many instances arc known to the Dirc&ors of
the ORIENTAL of prominent busincss concerns
in this Country which have lost heavily in this
class of business that they arc unanimously of
opinion that it is best left severcly alone, at
any rate at the present time. The Dire&tors
realize that they are primarily Trustees for the
Policyholders who are entrusting to them their
hard-earned savings, and that it is their duty to
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ensure that the moneys cntrusted to them are
invested only in the soundest and safest of
Sccuritics.

The origin of the Company’s lnvestment
Policy is as laid down by the original Board of
Direétors which included India’s recognized and
far-sightcd Nationalist, the late Sir Pherozeshah
M. Mehta, who undoubtedly must have taken a
leading part in initiating the Policy, the objeét
being to ensure above cverything else safety
combinced with steady progress. ‘The chief guid-
ing principles then laid down were,

(1) ‘The Investment of Funds in Government
Sccuritics, and

(2) The immcdiate handing over to the
Official Trustee of Bombay of 80 per cent.
of all premiums colleéted after providing
for payment to Policyholders in terms of



the Company’s Policies, to be held by
him in trust on behalf of Policyholders.

The prosperity of the Company to-day, as far
as its investment is conccrned, is undoubtedly
due to the foresight of the Founders of thc
Company and although at times there may be
occasions when the yield on Government Sccu-
rities may look small compared with temporary
yields on other Investments, the fa& that, at
the end of 60 ycars’ existence, the Company has
not had to write off anything as bad dcbts out of
its Investments nor has been in doubt about the
regular receipt of Intcrest at stated intervals,
vindicates the soundness of this outstanding
feature of the ORIENTAL financial Policy. The
Board have at times had indications from several
well-wishing Policyholders and even Shareholders
for a modification of this principle in the financial
Policy of the Company, but they feel that no

casc can yct be said to have been made out for a
change in the light of the Company’s experience
for the last 60 years.

The Company’'s Properties

DURING the last ten years, when the volume of

local business warranted it and the Direétors
were satisfied with the investment prospetts,
the Company has continued to acquite sites for
the creftion of Buildings partly to house its
Branch Offices. Prior to its Golden Jubilee
the Company owned large and imposing Build-
ings in Bombay, Calcutta, Colombo, Madras,
Nagpur and Rangoon. Five new Buildings
have since been crefted in Bangalore, Karachi,
Kuala Lumpur, Lucknow and Rawalpindi, which
are among the most imposing and up-to-date
Office Buildings in the respeétive towns in which
they have been built.
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Experience has proved that the credtion of
Properties in towns wherc the Company has
Branches creates confidence in the minds of the
insuring public and gives a fillip to the new
business in the distriéts. Apart, however, from
their valuce as an advertisement, the Company’s
Propertics have proved a highly profitable invest-
ment as can be judged by the faét that even in the
vear 1933 when rents were abnormally low owing
to trade depression, the net return from rents
over the whole of the properties, after mecting
tanes, repairs cte, and setring aside the necessary
Sinking Funds was not less than 5 per cent.

In consequence of the rapid expansion of the
Business during the last ten years and the consec-
yuent necessary incrcase in the number of the
Staft at tlcad Oilice, the provision of additional
accommodation for the Staff and for the
increasing Records was a matter which greatly
overcised the minds of the Management for some



time. The difliculty, however, was overcome
when the Direttors sanétioned the building up
of the vacant portion of the Head Oflice site,
the building of additional wings to the Property
and the provision of a New Iintrance Hall
in kceping with the Building and the standing
of the Company. While the alterations were
being conduéted, opportunity was taken to install
two up-to-date Lifts in place of the one which
had given excellent scrvice since 1906. The
result of these alterations is that additional space
to the extent of 4,750 square fcet was made
available for Office purposes.

The Company’s Present Pogition
and Future Pcospects
THE Company’s position to-day is essentially
sound in every respe&. This position has
been attained by the stri€t obscrvance of princi-

ples and practice shown by experience, not only
in the history of Life Assurance in India but also
in the history of Lifc Assurance in other parts of
the World, to be the soundest and the safest in
the conduét of the business of a Life Assurance
Company.

Suggestions are often received from  thosc
who have the Company’s intercéts at heart for
the adoption of modifications in practice and
in the conditions of the Policy contraét, such
as have been adopted from time to time, princi-
pally for competitive purpose, by other Life
Assurance Companies in India and abroad. The
Direors and the Management of the OrrnraL,
however, remain firm in the conviétion, which
the results of such departures from what might
be called pure Life Assurance have to some
extent proved, that a “ $traight > policy without
unnecessary “frills” is thc most profitable
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proposition from all points of view for both
partics to the contraét.

In comparing the tcrms of the Policy contraéts
of Lifc Assurance Companies it must always be
kept in view that the Policyholder has to pay in
some form or other for everything he sccures
over and above what may be provided by what
has been referred to as a * straight * policy, and
that in the long run the value of his investment
will be found to be determined by the success
of the Company in which he is assured, firstly, in
its Investment Policy, as shown by the interest
yield on the funds and the margin of surplus
yicld over the rate assumed in the Valuation of
the Company’s Liabilitics, secondly, in its Sclec-
tion of Lives for assurance as shown by its
claim cxperience and ratio of aétual deaths to
deaths provided for by the Mortality Tables used
in the valuation of its liabilitics, and thirdly, in
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condudting its busincss at a low ratio of Ixpenses
to Premium Income. These three features are
the acid tests of the valuc as an investment of a
Life Assurance Policy in any progressive Com-
pany. The numbcr and variety of apparently
attra&tive conditions over and above the condi-
tions of a * straight ” Life Assurance Policy to
which any Company may call special attention,
but which have in most cases been introduced
simply to meet competition and ““ go one better
than the other,” are of no use whatsoever as a
means of comparing the value of the Policies
of any particular Company with those of
another.,

The ORIENTAL Stands to-day, as it has always
stood, for a simple contra&, the value of which
is at once evident from the application of the
three acid tests above referred to, and is against
the adoption of “ extras,” the gain or loss on



which to the Policyholder and the Company it
is impossible to foresce, and which tend to cloud
and obscure the ultimate result of the Policy-
holder’s investment.

The Invesiment Policy and the Valuation
Praétice of the Company have stood the test of
time most successfully. The aim of the Invest-
ment Policy is to secure an assured income from
investments—-an incorfie which cannot be reduced
except by the operation of taxation. Given an
assured income, fluGuations in the Market
Values of the Stock Exchange Securities hcld
will have little effe® on the prospe&ts of profit
for the following rcasons.

When depreciation in Market Values has
taken place, and has to be given effe& to by
writing down the Book Values of the Securities
held, the Life Assurance Funds are thercby

reduced, bur as the Intercst Income remains
undiminished the ratc of interest carned on the
reduced funds shows an increase. It is then
possible, without impairing the strength of the
Valuation, to valuc the Liabilitics on a higher
Interest basis, thereby releasing a portion of the
Reserves  towards mecting  the  depreciation
written off without trenching unduly on the
Trading Profits of the period under Valuation,

Converscly, when Market Values rise, the
ratc of Interest likely to be carned on the funds
in the future will show a gradual redudtion duc
to the investment of the balance of the annual
income at lower interest rates, and in order to
maintain the surplus Interest margin, referred to
hercafter as a reserve for future maintenance of
the profits, it is necessary to valuc the Company’s
liabilities on a lower interest basis thercby increas-
ing the Reserves, but in such circumstances it
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is justifiable to revalue the Stock Exchange
Sccurities held and take credit for a proportion
of the appreciation, always provided the amount
taken credit for is utilized wholly towards meet-
ing the incrcase in the Reserves required by the
altered Valuation basis. This operation has the
same effeét as the conversc operation first
above referred to, meeting the situation as it
does, without trenching unduly on the trading
profits.

The mainstay of the profits being the margin
of Interest between the atual yield on the
investments as valued in the Company’s Balance
Sheet and the rate of Intercst employed in the
calculation of the Liabilities of the Company,
the valuation practice of the Company in recent
years has been to vary the rate used in its
Valuation on each occasion as required by the
cxigencies of the situation as above referred to,
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but only in such a degree as to maintain at
all times such margin of surplus Intcrest as is
calculated to be sufficient to maintain the ratc of
Bonus declared triennially, on the assumption
that other sources of profit remain undiminished.
This flexible praltice has enabled the Company
to give to its existing Policyholders and Share-
holders the greatest bencfit of the Trading
Profits of any particular Tricnnium, no matter
what flutuations in Investments may have
occurred. It gets rid of the disadvantages
of a valuation praéticc of greater rigidity, as,
for example, $tri¢t adhcrence to a particular
interest basis which, in certain circumstances, has
the cffeét of delaying the allocation of a portion
of the Trading Profits of the Valuation period,
to which the existing Policyholders and Share-
holders are striétly entitled, to a future date when
many of such Policyholders and Shareholders
may be out of the pitture.



The future of the Company would appear to
be of the brightest. As at 31§t December 1933
the Company was in the happy position of being
able to show an aggregatc appreciation in the
Market Values of its Investments of no less
than Rs. 214eLakhs over the Book Values, a
figure which at the time of writing this Brochure
has very materially incrcased, and this apprecia
tion will be available for s$trengthening the
Rescrves at any future date if, on account of the
continuance of the present high Market Values
of Securities and consequent lower interest-earn-
ing power, it should be found necessary to valuce
the Liabilities of the Company at a lower rate of
intere§t than is being employed in the Valuation
now in progress. On the other hand, should
Sccuritics fall in value and interest yields conse-
quently rise, this appreciation will be available
to meet such depreciation as may take place.
The position therefore is that the Company

can face futurc fluCuations in the Values of
Securities with equanimity, and that provided
the profits from other sources remain undi-
minished, a continuance of the rates of Bonus,
at or about the rates declared in recent years,
is practically assured for some time to come.

The two main sources of profit other than the
surplus interest on investments are a favourable
Mortality Experience and a moderate lxpense
Ratio.

Mortality profit is carned from the saving
through the amount of the aétual claims experi-
enced being less than the amount of the claims
provided for by the Mortality Rates used as the
basis of the periodical Valuations of the [.ia-
bilities. At the commencement of the decade the
proportion of the aétual to the expeéted claims
was only 77 per cent., but during the period such
favourable Mortality was expericnced that this
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proportion had dropped to as low as 52 per cent.
The measure of the improvement in Mortality
profit during thc decade can therefore be ex-
pressed as an increase from 23 per cent. to 48 per
cent. of the claims cxpeéted, which is extremely
satisfadtory in itself and is also an indication of
the improvement in the gencral health of the
community combined with the maintcnance of
or an improvement in the standard of sele&ion
of Lives by the Company. It seems certain there-
fore that a satisfaltory profit from this source
can be relicd upon for some time to come.
‘The third main source of the profits is the
diffctence between the aétual nct premiums
required to be accumulated to meet the claims
as they arise and the gross premiums including
the necessary additions for the various contin-
gencies charged by the Company less the aGual
codt of the operations of the Company as measured
by the ratio of the expenscs to the premium
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income. This ratio has remained throughout
the decade, with only slight fluttuation, at a
satisfaory low-figure, being for the ycar 1933
216 per cent. of the Premium income as com-
pared with 20°4 per cent. in 1923. The pro-
portionate profit from this source has remained
practically constant throughout the decade, and
is likely to remain undiminished, provided the
affairs of the Company continue to be adminis-
tered with the reasonabl® economy which has
chara&tcrized their administration during recent
years.

o the Policyholders have Benefited
by the Srowth and Prosperity of the
Company

roM the Policyholders’ point of view the most

important question is in what way they
have benefited by the Growth and Prosperity of



thc Company and this Record would be in-
complete without a reference to the improved
conditions introduced in recent years towards
the bencfit of the Policyholders.

The greatest benefit has, of course, been
secured by the Participating Policyholders who
had sufficient confidence in the prospeéts of the
Company to effet Participating Policics rather
than Non-Participating Policies. As referred to
clscwhere in this Brochure, the prosperity of the
Company has bencfited the Participating Policy-
holders to the greatest cxtent in the Rates of
Bonus having becn increased from Rs. 8 and
Rs. 10 per thousand Sum Assured per annum
on Endowment and Whole Life Assurances
respetively to Rs. 20 and Rs. 25 per thousand
per annum respeftively. With the increase in
the profit-earning po wer, the Company was
able some years ago to substantially reduce its

Premium Rates for new Non-Participating
Policies, and these rates will be found to be
among the lowest charged by any Life Assur-
ancc Company operating in India.

During the last decade there has hardly been
a year without some concession or other having
becn granted to the benefit of the Policyholders.
It is not possible to elaborate on these here, but
mention may be made of some of the more
important  alterations  introduced in  recent
vears :—

Stamp Duty on Policy payable by the
Company,

Quarterly Premiums accepted without any
addition to the Annual Premium Rate,

Assignments registered free of charge,
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Rate of Interest on Loans under Rs. 500
reduced from 9 per cent. to 7} per cent.,

Alternative  Scheme  of  Non-Forfeiture
whereby, in the event of non-payment of a
premium, the Policy is kept in forcc on
the original basis for such time as the
Surrender Value will permit subjeét to
certain conditions,

Alternative Scheme of Revival whereby
under certain conditions arrears of pre-
mium are not required to be paid,

Fee for Medical Fxamination in the casc
of revival paid by the Company under
certain conditions,

Fees for alteration of Policies dispensed
with under certain conditions,

Minimum Paid-up Policy reduced from
Rs. 250 to Rs. 150,
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Payment of Claims under KEndowment
Assurances matured on the last anniver-
sary of the Policy prior to the birthday
on which payment was provided for in
terms of the Policy,

Waiver of Premiums after attainment of
age 87 under Whole Lifc Policies with
Premiums payable until death,

Payment in the event of decath of the Sum
Assurcd in full within six months of the
date of the lapse of a Policy under certain
conditions.

These arc an indication of the liberalization
of the conditions of assurance in recent years
and this liberalization will be continued in future
to the utmost extent warranted by the progress
and expetience of the Company.
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o the Sbhareholders have Wenefited
by the Srowth and Prosperity of the
Company

THE ratc @f growth and the increasing
prosperity of the Company has benefited

the Shareholders to a very great cxtent. In
terms of the Company’s Articles of Association
the Sharcholders arc-entitled to 10 per cent. of
the Divisible Profits and as a rcsult of sub-
stantial increases in the Profits declared from
Tricnnium to Tricnnium the amounts paid as
Dividends and Bonuses to Shareholders have
rapidly increased in the course of the decade.
The Dividend payable on each Share for the
year 1923 was Rs. 15 and the Market Value of
the Shares in that ycar was Rs. 350. In 1933 as
a result of profits disclosed by the last Valuation
the Dividend payable under cach Share had

increased to Rs. 75 and morcover during the
course of the decade Bonuses had been granted
to Sharcholders partly towards meeting the
balance of the Unpaid Capital of thc Shares and
partly in cash to the extent that the Shares
standing paid-up to the cxtent of only Rs. 50 in
1923 arc now fully paid-up at Rs. 200 cntircly
out of Bonuses paid to Sharcholders. On the
§trength of the present position and future
prospeéts of the Company the Market Value of
the Shares has increased as at date to Rs. 3,800.
This rapid increase in the Market Value during
the last ten years is indicative of the confidence
of investors in the administration of the Com-
pany’s affairs resulting in highly satisfactory
profits being made to the benefit of the Partici-
pating Policyholders and the Sharcholders in the
proportion to which they arc entitled.
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The Company and the Wihar
Earthquake

I'r is difficult within the limitations of the
powers of cxtraordinary expenditure of a
Life Assurance Company to do much more than
indicate the measurc of sympathy for the vitims
of such a disaster as the recent Earthquake by a
gesture, and the Directors have made that gesture
to the extent which they considered justifiable
and in the measure in which they felt they would
reccive the full support of the Shareholders and
Policyholders by contributing Rs. 10,000 to the
Relief Fund, one-half to the Viceroy’s Fund and
one-half to Babu Rajendra Prasad’s Fund.

The situation as regards the Policyholders in
the devastated arca has been dealt with by
condonation of non-payment of premiums for a
period considered as at present adequate but
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subje& to cxtension if necessary, during which
period claims under the Policies will be paid in
full under dedu&ion of the unpaid premiums
without Intcrest. Revival of such Policies is
being allowed on the bare payment of the pre-
miums in arrears without Intcrest and if latcr on
any further concession may be deemed dcsirable
to enable Policyholders to effett revival in an
even easier manner, sympathetic consideration
will be given to the quettion.

As regards such of the Company’s Representa-
tives, who have suffered heavy losses through
the Larthquake, a scheme of advances has been
santioned by the DireGtors towards assisting
them based on the amount of New Business
influenced by such Representatives in force at
31§t December last, which scheme is anticipated
to meet the situation as far as the Representatives
are concerned as adequately as it is possible for
the Company to arrange for.



Conclugion

WHEN the ORIENTAL was established in 1874, no Proprietary Life Assurance Companies
were in existence. In 1900, 20 Life Assurance Companies were established which
number had grown in 1924 to 53 and in 1933 to 123. The establishment so rapidly of
such a large number of Companies may justifiably be considered to be merely a corollary
to the success which had attended the ORIENTAL.

The Directors of the OriENTAL hold out to their Policyholders and to the insuring
public in general continuance of sound and reliable Management ; of adherence to the Policy
hitherto followed in respet of the Investment of the Funds of the Company in only
Government and Trustee Securities ; of Careful Sele&ion of Lives for Assurance and
Economy in Management.

The success attained is a fine example of co-operation in service in the interests of the
Company between East and West, the sound training and experience in Life Assurance
Principles and Pratice gained by the administration in the older school of the West being
combined with the easy adaptability of the East in the assimilation of ideas drawn
therefrom and put into prattice with eflicient executive ability.
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The Oriental Government Security Life Asgurance Co., Ltd.
Head Office :—ORIENTAI BUILDINGS, BOMBAY.

BRANCH OFFICES.

Ajmer .. .. .. Nasirasan Roap.
P, C, Lewss, femlarr for Rq]mlana and Central India,

Allahabad (Sub-Branch) .. 25A, CANNING ROAD.

H. N. Das, Acting Secrctary, \ub-Branch.

Bangalore—OwrNTAL BuiLpines SouTH PARADE,
M. V. MuTHUKRISHNA NAtu, Secretary for Mysore State and Coorg,

OCalcutta—-ORriEnTAL AssURANCE Bun vines .. 2, Crive Row.
S. S. Nazir, Secretary for Bengal, Chota Nagpur and Orissa.

Colombe—ORILNTrAL ASSURANCE BUILDINGS . . 52, BAILLIF STREET.
A. C. LAwroN, Secretary for Ceylon. .

Dacea .. 4, SiarsoN Roap.
B. V. DAs GUP‘IA Smc.‘ary for Iu:lml Bengal and .Assam.

Delhi-—MAHABIR JAIN Briavan CHANDNI CHOWK,
ROSHAN LAv, Secretary for Delbi Province and East Punjab.

Qauhati (Sub-Branch) UzaN BAzAr.
M. R. MUKER]EE, Acting Jmtary, Sub-Brantb Office for Assam.
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Karaehl—ORrienTAL Bunnbing . McLrop Roap.

H. Conpziro, Secretary for Sind and Baluchistay.

Kuala Lumpur—ORrientAL BuLoing. . .o Java StreET,

V. W. THAMBIAIAH, Secretary for Yederated Malay States and
Straits Settlements.

Lahore . ., .. 73, THE MALL,

Gowu. DAs bom, F.C.I. (Edm ), r.R.Es. (Lond.), Seretary for
Central Punjab.

Luecknow—ORriENTAL BuiLDING

. HazrATGUN].
R. J. PiMENTA, Secretary for the United Provinces.

Madras—ORIENTAL ASSURANCE BUILDINGS .. ARMENIAN STREET.
Manyrrt S. S1va, Secretary for Central Area, Madras Presidency.

Mombasa JiNya House, Kiuinbing Roap.
REVASHANKAR D Dosm Secretary for Kenya, Uganda, Tanganyika
and Zanzibar.
Nagpur— ORIENTAL BUILDINGS . StaTioN Roap.
A. C. Lavr, Secretary for Central Provinces. Berar and Kbandesh,



BRANCH OFFICES—contd.

Patna .. N . . Bank Ro\p, Trichinopoly . No. 3, McDonarn’s Roap, CANTONMINT.
H. L. Das Guers, Secretary for B’b" S. M. KRrisuNAswamy, Secretary for Southern Area, Madr.s
Ranchi (Sub-Branch) .. . . .« Kaciuery Roap. Presidency.
H. P. CiiaRRAVARII, Sermarv Sub-Branch Offfice for Chota Nagpur
and Orissa. X
Trivandrum .. o .o .. 67-68, MAIN Roabp.

Rangoon —ORIENTAL ASSURANCE BuiLDINGS. 345A, MERCHANT ST.

. L S. Ravaswavy Iyew, Secretary for Lravamcore.
A. M. KHOsLA, Acting Secretary for Burma.

Rawalpindi—OrientAL BuiioinG .. e NEW MonaLra,

K. C. KHANNA, Secretary for Northern Pumjab, N.W".F-. Province, Vizagapatam .. . a +- GopAvARY Srarm,
Jammu and Kashmir. P. H. Guei s, Barrisivw-sr-l.aw, Secretary for Northern Circars.

ORGANIZING OFFICES AT:
AGRA, AMBALA, BAREILLY, BEZWADA, BHOPAL, JALGAON, MANDALAY, MERCARA, RAIPUR, RAJSHAH]I,
SINGAPORE AND SUKKUR.

CHIEF AGENCIES:
Deccan (Poona), CowasjeE JaMselJer & Co., Chief Agents, East 51, Qujorat (Ahmedabad) .. D. J. Mroora & Co., Chief Agents.

REPRESENTATIVES FOR GREAT BRITAIN:
R. R. SIMPSON & LAWSON, W.S. 10, Ausyn Prack, EDINBURGH.
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