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PREFACE

THIS book has been written in an attempt to give
stimulus to thought. It tries to make certain issues
plain, that is, to rid them of complexities, but it
hesitates to take definite sides in respect of those
issues. I believe that what is needed to-day is the
frank individual examination of the essential issues,
without prejudice, as far as possible, though with an
equally frank recognition of the fact that most of
us are liable to prejudge and that sentiments and
traditions weigh heavily upon us. It may be that some
good will accrue if only we can learn to think for
ourselves. There is a real danger in the tendency
of the day which separates us into schools of thought
seeing nothing but evil in other schools of thought.
Individualism is old-fashioned in Economics; in
Psychology it is becoming a by-word, and group-
psychology and herd-psychology are taking its place.
Perhaps there is some place for individual thought
as an exercise for intelligent men and women, and
perhaps in its process it may find something of value
in each of the contending schools.
JOHN LEE.

MULGRAVE LODGE,
SUTTON, SURREY,
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PLAIN ECONOMICS

CHAPTER 1

ECONOMICS : THE SCIENCE OF MAKING OUR LIVING

THIs book attempts to make some complicated issues
plain, and at the same time strives to be independent
of all schools of thought. To make plain is not to
make converts. It should -be possible to state the
clear issues fairly and lucidly without asking the
reader to accept this or that theory. We are out to
explain, that is, to_make plain, and to be _contented
with so domng, We shall be content if we stimulate
thought. There may be too much knowledge of
Economics and too little thought about Economics.
If here and there a man or woman will think out
some issues, apart from the conclusions at which
schools of thought have arrived, we shall find
more tolerance, more width of vision, less dogmatic
assurance, less heat, and no less light. -

{_Economics is the science of housekeeping. That
is the origin of the word—the laws of the house. It
began in the times of ancient Greece, when the house
was the unit of life, that is, when aggregated life was
the family and the house was its centre. Later on
a Frenchman added the word ‘ political”’ but that
was because the unit of life had become bigger than
the household. It had become the city or the country.
So we may say that Political Economy is the sciénce

1
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2 PLAIN ECONOMICS

which governs the business relationships which obtain
within the larger and wider boundaries of the big
family, the nation] It came to mean this just as the
large States cameinto being. There are other relation-
ships, not based upon the production and the dis-
tribution and the 'mterchange and the consumption

of “goods ”’ : there is the relationship between man
and wife and between father and son. (But, however
large the family may be, as large, say, as the United
States, or as Europe, Economics is still in essence the
same thing—it is the science which governs mutual
service, which deals with reward and the distribution
of good things. In short, Economics is the science of
making our living;

Notice the plural! Making owr living. To make
my living, I bring into play my own profession.
Perhaps I use electricity, and am an electrical engineer ;
perhaps I use a measuring rod and am a surveyor.
Economics comes in when we consider how we make
our livings mutually. That is the difference. Therg
was no Economics for Robinson Crusoe—until Fl'lda_.Y
came. The science of mutual dependence upon each
other is the science of Economics. We may believe
that this science is more likely to prosper if men
emphasize their individual responsibilities ; we may
believe that a much closer fusion is necessary, under a
sterner authority. We may be Individualists or we
may be Socialists. In either case men must get their
livings by corporate endeavour, by rewarding each
other for doing things for each other, by some sort of
distribution of the things which we find, or make, or
suggest. We shall come to details later, but this is
the essence of the subject.




THE SCIENCE OF MAKING OUR LIVING 3

Then as regards the word ‘“living.” It is a queer
word. It has come to mean just keeping body and
soul together. The man who ‘ makes his living "
is not usually regarded as having anything to spare
after providing the strict necessities, and a clergyman’s
“living ” is a vital responsibility described by an
unhappy word. This general use of the word ‘* living "’
is due to many causes, but principally to the fact that
in the past stages of economic history, men got work
and were given work to keep from starvation. The
employer was a benefactor if he gave the work, and
no-one thought of a remuneration higher than that
which kept the worker’s services secure. The word
“living "’ was narrowly interpreted. To-day it means
a little more. It includes a decent home, some
amepities, some worthy pleasures, education for
children, and some aesthetic accessories. It is not
enough that the world should give me food. I ask
for a white table-cloth, for knives and forks, and
perhaps for wine-glasses, for flowers on the table and
pictures on the wall. The refinements, or some
refinements, have come to be a necessity. Life needs
them. To live has come to mean something more
than to drag out an existence. It involves some idea
of living worthily, some conception of progress, some
““beyond where we are better.” It is in this sense
that Economics is the science of earning our living.
It does not mean that any conceivable arrangement
could give the same refinements to us all. There is
something in the fairy prince theory of life, after all, and
if there were not some fairy prince element life would
be very drab.

Thus, there is a moral restraint. The new Economics
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emphasizes it. The old said that we should get goods
—including labour—as cheaply as we could. To-day
we recognize a moral duty in the conception of
“living,” something higher than the well-regulated
and perfectly organized life of the bee, because it
makes a demand on humanity to give free room for
progress. It is life, something wider and more free.
But to say this does not mean that value has ceased
to be. Value is still there—restrained and enlightened
by the sense of moral responsibility. I do not buy
labour as cheaply as I can, because I have a moral
duty (now generally recognized) of providing a wider
scope of ‘““living.” But outside this basic and
ascending limit there is value, a little hidden to-day
by reason of special circumstances. A worker so&ner
or later is worth what he is worth. Is it a meaningless
sentence ? We shall see later. Meanwhile, of one
thing we are certain. At least he is worth a life on a
certain well-recognized plane. It is on that plane, at
least, that modern Economics considers the great
question of the art®of housekeeping on the scale of the
body politic.

There hav® been all sorfs of suggestions towards
reform, and we have uniformly expected too much
from them and have been uniformly disappointed.
This is largely because we have forgotten that human
nature has its defects and its insufficiencies; these are
often the obverse side of its merits, and we should not
like to live under the perfect organization which the
bee seems to find tolerable. We ask for some room
for individuality, for some residue of freedom. We

want to make our living in order that, having made it
we may live.



CHAPTER 1II
INTERCHANGE AND VALUE

IT happens that in this science of making a livelihood
there must be interchange. The more civilized our
life _becomes the mare complex 1t i1s,” The more
complex it 15 the more we produce things for other
people to use and enjoy, and the more they produce
things for us to use and enjoy. A modern city is the
heart of the distribution system. Around St. Paul’s
Cathedral are warehouses where piles and piles of
clghing are stored ready for distribution. If each of
us made his (or her) own clothes there would be no
necessity for these warehouses. The fact that every-
thing which we need is supplied by a very complex
organization leads to the consideration of Value.
Of course tHe need is not necessarily natural. Some
needs are artificial. They are stimulated sometimes
by advertisements, and the more artificial the social
organism becomes, the more characterfstic are these
artificial needs. Still, the mere fact that we desire
things ahd that some other people are prepared to
gratify that desire leads to one of the most ticklish
questions in Economics: What is Value ?

It is not price, for price is concerned with money—
the statement of Value in currency. Here we are
concerned with the articles themselves and not with
their cwrrent estimate in gold or silver or paper.
Some say that Value depends upon the property of
meeting our urgent needs, but if thisis the case precious

5




6 PLAIN ECONOMICS

stones would hardly be at the head of the list. Some
say that scarcity is to be added to utility to make
Value, and others would use a better phrase, * difficulty
of acquisition.”” But this will hardly do, for it would
be a difficult thing to get a feather from a Lapland
fowl and no one would value it the more. The fact
is that the thing must be originally desirable and then
we can discuss what it is which makes the originally
desirable thing have Value. Some lay great stress
upon Labour as the prime constituent of causing the
Value of the desirable thing. It is rather an attractive
theory. One would like to feel the humanity of it,
so to speak, and to believe that Value comes from
human effort and from human éffort only. It 1s
little wonder that many ardent reformers have jumped
to this theory—because it does seem to simplify some
of our problems. But it simplifies them too much.
Once we admit that Labour is the sole constituent of
Value, then we should say that once a thing is made
the Value cannot vary—and we know ‘that such a
theory is absurd. Nor is it possible to estimate values
by amounts of labour, and there are things which
have cost the same labour which we all know to be
widely different in Value. Nor can we deny Value
to that which costs no labour—keeping wine for years,
for example. The truth would seem to be that Value
does not attach itself to the thing at all. It isour
consideration of the thing from without.

It would seem better to proceed with the emphasis
on the desirapility aspect and to regard Value not as
being due to any human effort, but as being due to
the full satisfaction which the possession of it finally
and completely gives. There are many illustrations
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in the text books, but perhaps the bucket of water
is the best. If I am thirsty the first bucket of water
is of high value; the second might be useful for
washing ; the third for watering plants; the fourth
to wash the kitchen floor. The water diminishes in
Value until at length I shall not think it worth while
to pump it up. So we say that the real test of Value
is final utility, the last want satisfied. This is a sort
of compound conception of Value. It includes in-
diyidual desire, it takes into consideration that this
desire may diminish according as the number of units
are available which can satisfy it. Now the wisest
course is to try and give due weight both to the
importance of effort in causing Value and to the
importance of final utility in being the expression of
desirability. Broadly speaking, the buyer thinks
of the latter, the final utility aspect, and the seller
thinks of the labour, the cost of the effort aspect.
‘Value, says Marshall; is the keystone of the arch
between the opposing forces of final utility and cost of
production. By looking at Value from these two
points of view we are probably laying the best
foundation for our future enquiries. ~The relations
between supply and demand have an influence upon
Value, but only in so far as their relation is an ex-
pression for desirability, supply then being understood
as the amount actually available for the demand, the
active desire.

Value must needs be expressed comparatively.
That is not to say that it is the same thing as Price,
for Price means Value as arbitrarily stated in terms
of conventional measurement. Apart from Price
we know that a thing has great desirability or less
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desirability, great value or less value. There is an
increase in Value, too, from the increased .knowledge
of worth or from the increased zeal for possession.
In Lotus-land, where it is always afternoon, value
is not so keenly appreciated as in a clime where men
must toil for possession, and so it comes that Value
is not necessarily intrinsic. It is Utility which is
intrinsic. Value, though it may result from effort,
is viewed or measured from the point of viewof
desirability. Thus we are looking beyond the supply
and demand of the text-books. Those who made
supply and demand into almost a moral active
principle in their mutual relationship, did not seeythe
importance of the labour cost of supply nor the Basis
of desirability behind demand,”Supply andj’dema\nﬁ
are accidental expressions of roductigg,ahdé%sirabilitx
—they are not final facts. T—




CHAPTER III
FACTORS IN PRODUCTION

THE exchange of goods of value in a civilized com-
munity is more complex than at’ first appears. In
fact, it is more complex than the text-books on
economics generally indicate, and one of the influences
of the war has been to add to the complexity. It is
usually said that there are three agents in production—
land, labour, capital. We shall see later on that this

ta very satisfactory statement. It is best to
m by saying that there are two agents, dividing
them up later on into other constituents, and that
these agents are Nature’s forces and man’s force,
including under man’s force the study of Nature,
that is science, the organization and control of industny,
the arrangement of distribution, for this is of the
utmost 1mportance since it is no use producmg unless
there is consumption. Older economists emphasized
land as being so much the more important of Nature’s
forces as to justify separate consideration, but possibly
there was another reason for the emphasis. Roman
law laid stress on personal ownership of land. Through-
out history this ownership has been the cause of much
discussion, and various theories have been propounded
for modifying it. We are not concerned with these
theories, but we can content ourselves with the fact
that there has always been a peculiar importance
attached to land. Labour, both of mind and of
limb, consists in moving or assembling things, or,
as John Stuart Mill said, “ putting things into fit

9



10 PLAIN ECONOMICS

places for being acted upon by their internal forces,
and by those residing in other natural objects.” We
create nothing : we reassemble the particles of matter.
It was customary to say that progress meant the
increase of mental labour and the decrease of manual
labour, but this statement is not above criticism.
Work can be transferred from human limbs to
machines, but even so the machines call for physical
direction. Nor is it right to regard this physical
direction as of less importance because it is less
muscular. The apparently fine physical operations
called for in manufacture are constant and con-
centrated. Probably the factor of machinery is
operative not in reducing the sum total of human
labour so much as in economizing it. Machinery
focuses labour. Just so we may say that our Science
of Economics is not the same thing as Economy.
It does not mean doing without. It means making
and using things according to law or organization.
Then there is Capital. Here we have to steer our
way through a quagmire of discussion, which we
should like to avoid if it were possible. It is best to
say simply that Capital is, or should be, that part of
wealth which is devoted to obtaining further wealth.
Some of the statements in the text-books are puzzling.
There it is said that a boat-builder’s boats are his
capital and that a carriage-maker’s carriages are his
capital, and that if the boat-builder, wanting a carriage,
changes a boat for a carriage, and that if the carriage-
builder, wanting a boat, gives a carriage for the
boat, both the boat and the carriage cease to be
capital. It is true that both boat and carriage cease
to be used for “ obtaining further wealth,” asthe
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definition says, but it is hard to believe that the sum
of capital is reduced by the exchange. Both boat
and carriage can be restored to capital use at a
moment’s notice. We can modify the definition,
therefore, by saying that capital is that part of wealth
which possesses the quality of being devoted to
obtaining further wealth. Thus my pen is capital;
my brain is capital; the difference between this
conception of capital and that which usually passes
current is that we generally—and not wisely—regard
as capital the currency value of that which can be
devoted to making further wealth, so that my capital
becomes the cash which I have in the bank available
for convertment, and a manufacturer’s capital is his
money also and also his factory, the goods which he
has made, the raw material which he has purchased,
because these have a fluid money value. It is largely
because of this narrower conception of capital in recent
years that men have come to speak of the capitalist,
and of the’ capitalistic epoch. The small shareholder
in a railway company is a capitalist. Everyone who
makes an income by his possessions without labour
is a capitalist, and many who make- an income by
means of their own labour on their own possessions
are partly capitalists. Still there is an instinctive
truth in the distinction. There are large capitalists
whose function is essentially different. It may be
said of them that they perform a very useful function.
It is not clear how wealth could be withheld from
consumption for further use without personal capital-
ists, large or small. It is not at all clear that
Government control could do it. The idea that it is
done for interest (or ‘““ usury ” as it used to be called)
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is not attractive, and when certain writers tell us
that a halfpenny set out at 5 per cent. compound
interest at the time of our Lord would now be of such
value that- the world could not hold it, we are shocked.
But doing without one’s money and its earnings for
2,000 years is a big sacrifice, and we have to find a
better system before condemning it. Ages which
follow ages need reserved wealth from the preceding
age. Probably there has been too much ‘‘ reserved
wealth, but this is a different question. At any rate
it is fairly certain that much of what we call capital
is really credit. This is an aspect of the question
which is only now coming into the foreground. Money
is not always money. Large scale operations are
now done by the banks on the basis of Government
paper credit. Probably one of the causes of the war
was the large advance of credit to German industries,
enabling them to produce more than the world could
buy. Many of our writers in attacking what they
call the capitalistic system really mean-to attack
the credit system. In the past years the amount of
credit currency had increased more rapidly even than
the rapid increase in the supply of gold. It is true,
as Professor Harry Jones says, that ““ the pickaxe of
the African miner was hacking at the foundation of
modern political civilization.” Probably in the past
the emphasis upon capital which made industry
dependent upon it, and could not regard it simply as
unconsumed wealth, has been responsible for mis-
understanding, especially when we were led to sup-
pose that only one social grade contained the capital-
ists. Capital, in whosesoever hands it may be, is
wealth (not money only) devoted, or that can be
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devoted, to the process of obtaining further wealth.
Those who regard Capital as intrinsically evil should
remember that it has been the principal agent in the
vast development of production in the past century ;
that under it wages had increased up to the time that
war broke out; that a vastly increased population
had been provided for. It may be that at that par-
ticular stage no other agent could have achieved this
end, and that the next stage will be to discover some
means which will conserve the advantages and also
lead to a more equitable distribution.

There has been much discussion as to whether
food, clothing, etc., which are admittedly capital
in the hands of the shopkeeper, are capital also when
they reach the hands of the consumer. As we saw in
the case of the boat-builder’s boats it is a little startling
to be told that something which is capital ceases to be
capital when it changes hands, and Adam Smith
included such goods when in the hands of the con-
sumer as part of the stock of the community, which
is difficult to distinguish from capital. A labourer’s
clothing, though perishable, does seem to be part
of his capital, and the same applies.to his food, so
that some economists have thought that as one
cannot decide what is or what is not capital until we
know the purpose for which it is consumed, food in
the dealer’s hands is certainly not capital, but is
definitely capital when it is in the possession of those
who consume it with the object of production. Thus
the food consumed by labourers is regarded as capital
because it ‘‘ enables them to earn an income.” The
question is, therefore, whether consumptive goods can
be regarded as capital, and it is viewed from different



14 PLAIN ECONOMICS

angles. This discussion is mentioned because it leads
to the more logical conclusion which has recently been
stated. ‘‘ It-is the benefit,” says Mr. Hobson, ‘‘ or
satisfaction arising from the destruction of forms of
industrial wealth that constitutes the economic goal.”
Work is only a means. We are not here merely as
points in the circle, merely as mile-posts in the
industrial round. We are here to live, to consume,
and the chain of industry is not an endless chain. It
is merely a provision of goods for us to consume,
as wisely as may be. We play our part in the great
industrial organism, but, aftér all, it is only a part
which we play. There is a residue of ourselves where
all these things are for our advantage and we cease
to be merely agents for further production. The
industrial epoch is open to the danger of making life
nothing but a mere circle of mutual support, mutual
provision of subsistence. Human nature protests that
the life is more than meat and the body more than
raiment. Labour is imposed upon us: it is not the
whole end and aim. Final or non-productive con-
sumption, therefore, is the end of man. But pro-
ductive consumption is essential for the continuance
of the economic life ; it is essential to provide ample
and rich variety for ultimate consumption.



CHAPTER 1V

OTHER FACTORS IN PRODUCTION

WE“follow a well-established precedent in separating
land, in our consideration, from other capital goods.
There may be something to be said for this separation,
seeing that land is what we may call the basic fact
of all mdustry The time has gone by, however,
when it is urged that every economic problem would
be solved by some re-arrangement in the ownership
of land. It seems only yesterday that many thinkers,
following Henry George, believed that some method
of special taxation on land might prevent the neces-
sity for any other taxation. The land problem is a
problem, and that problem does not vanish by reason
of the fact that industrial problems seem to hold the
field of discussion. Private property in land came
after communal possession. It is not quite accurate to
say that it came about because the individual stronger
men seized the land. There is some truth in this,
but it is also true that economically the communal
ownership broke down. The ownership in common
called for uniform methods of cultivation, it opened
no vista for large improvements, and in spite of
disadvantages to communal life, and in spite of all
sorts of fraud and trickery which marked the passage
to private ownership, it is probable on the whole
that it marked a stage in economic progress. The
seizure of common lands—the enclosures, as they are
called—also had an economic motive, though looking
back on it to-day, * it looks rather like the tyrannical
15
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grasp of the poor man’s right.”” ‘ When the State,”
says Professor Meredith, ‘‘ began to interest itself
in the enclosure movement and to take measures to
check its evil results, a clear distinction was drawn
between such enclosure as was beneficial to the
commonweal and that which involved the pulling
down of houses of husbandry, and the conversion of
land from tillage to pasture.’” Similarly, in new
countries it has been necessary to attract colonists
by offering them Jland, and “the liberal land policy
which the country has pursued from the earliest period
has been a chief factor in the rapid settlement of the
American continent.” To-day there are claims for
the national ownership of land ; there are suggestions
that rent is a definitely immoral demand, that private
ownership leads sooner or later to absentee land-
lordism, to the seizure of ‘‘ unearned increment
—the increased value of land independent of the
owner’s work—and to all manner of evils, such as
crowding in towns and slums. There are other claims,
as for example, that peasant ownership, as in Ireland,
should be encouraged, though it is not easy to see
how something very much akin to landlordism can be
prevented from the aggregation in time of such
possessions, while on the other hand the splitting up
of peasant-owned farms in France on the death of the
owner gives rise to a problem in precisely the other
direction. There is little doubt that the urban land
problem differs from the rural land problem, and
hence we need not be surprised that the most definite
movement to-day in the direction of the ownership of
land by communities is in respect of ownership by
cities. The housing problem has brought this to the
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front, and it seems as if the efforts to face this pressing
problem would compel city authorities to take con-
siderable portions of the land, and in some cases the
buildings upon it, into their possession. Even where
this is not done there is likely to be more drastic
control of the use of the land. This is not necessarily
confined to cities, for there is a decided tendency
in current legislation to ensure a certain price for wheat
and other grain, to insist on a limitation of grazing
and very definitely to encourage the tillage of crops.
Land, as capital, has been closely governed by the
State. The relation between landlord and tenant
in Ireland was singularly affected by laws which
established for the tenant freedom of sale, fixity of
tenure, and fair rent, and afterwards assisted him
very directly in the purchase of his holding.

Labour, of course, began with physical work.
In the earlier days it was, as we have seen, the visible
movement of particles of matter so that they might
be re-assembled, and all that man could do was no
more than this. Bit by bit man invented devices
to help him: the axe-head of flint, the lever, the
plough; on we might go until we reach the latest
machine. Probably this conception of machinery,
as merely taking the place of work on the part of man,
is coming to another development where machines
are able to do what man could not do—fine, precise,
regular details of work. We may then learn a new
respect for machines and at the same time we may
learn a new respect for labour. At the back of our
minds, too often, is the conception of labour as brute
work, and I wish we could get rid of the word
‘““labourer *’ altogether. There is very little unskilled

2—(1888)
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work in the world, and year by year more skill is being
needed for avocations which we have regarded as
unskilled. Most work is a combination of brain
work and physical work.

Ideas change very slowly, and most of us seem to
hug the idea which was prevalent about the year
1875. After the Education Acts had come into being
there was a rush for posts which did not entail soiling
the hands. Fathers and mothers put their sons to be
clerks, thinking that it was a superior calling. But
it is not at all certain that the clerk, writing in ledgers,
used his brains a whit more than the man who was
forging the rim of a wheel in the foundry. It did
mark the distinction at what we may call its finest
point. This distinction, I think, is passing away.
The ‘‘ gentleman > rather enjoys blacking his hands
mending some stray fault in his motor-car. He is a
‘““ gentleman " all the same—if he is a gentleman—
with his hands either spotless or covered with oil
and grease. We have got beyond the superficial
judgments of the Victorian epoch. Itis true, I daresay,
that the English worker is not as dainty a worker
as his French brother and that something could be
done to prevent the grime and oil being quite so
evident. However, my point is that there has been
a modification of the social values of work—of
everything which can be called work.

There are other modifications. It is not quite the
case that there is a class of capitalists who employ
the workers. At least, if there is such a class itis
becoming intermingled with the class of workers—
using the word as I have hinted above. The joint-
stock principle is not one which I should find myself
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called upon to admire. It always seems to me that
there is a weak spot in ownership which does not
carry the responsibility of control. For all that, the
development of joint-stock companies has had one
good influence in the history of economics. It has
emphasized one class of human work, and that is the
work of direction. Whatever social state we may
have, whatever organization we may have for con-
ducting industry or business, human leadership or
direction will be needed. It is the greatest of all arts
and the most wonderful of all sciences lies behind it.
In the olden days, when the owner of a factory or a
works managed it by reason of being the owner there
was little emphasis on the science of administration.
The text-books mentioned ‘‘ wages of management '
as portion of the profits, but until the rise of the joint
stock company the separate conception of manage-
ment was not taken into account. Now the manager
is a specialized person. Administration is a specialized
science and ‘art. ‘The manager is just as much the
servant of the owners (the shareholders) as the
humblest messenger. Each has his responsibilities ;
each has his authority. It is a graded authority from
bottom to top. The manager is not the capitalist at
all. Heis a fellow-worker.

This development is proceeding rapidly. While
some of our friends say that the present social state
is a tyranny and must be changed even at the cost of
revolution, we reply that it is changing, it always has
been changing, and it is for intelligent and responsible
men to watch the changes, to gauge their signifi-
cance, and to fit in with them the aims upon which
we can agree generally. Let us put the argument



20 PLAIN ECONOMICS

in sequence. Joint-stock companies are becoming
the characteristic type of ownership ; they call for
skilled management, and that management is just as
much service as the task of the fellow-workers; these
companies are open to State scrutiny in respect of
profits, and the general moral sense has affirmed that
some share of the profits might be given in taxation ;
they are not in competition with each other in the same
sense as individual industries in bygone years. .In
respect of the remuneration of labour (so-called), we
come to another phase. The idea of paying men as
cheaply as you can get them is gone for ever. What is
coming is a valuation of work. The dockers who pleaded
their case in an open court seem to me to represent
what will happen in the next stage. There will be a
recognition of just price (for products, for remunera-
tions) which will be just as capable of establishment
in Courts of Justice as a slander case is settled to-day.
Arbitration is not valuation in this sense, for, as Mr.
Henry Clay says, it is ‘“ the discovery of the relative
strength of the two parties, and it formulates, with-
out a trial of strength, the compromise which a trial
of strength would lead to.” The idea of supply and
demand governing the values of work and product is
being swiftly changed into the recognition of an
authoritative valunation—a just price.

That may bring with it a change in the fabric of
industrial organization. It may lead in time to some
sort of general share in control. Personally, I think
this is farther off than most of us have believed. It
is easy to say smooth things, sometimes it is kinder
to utter a word of warning. The social fabric is a
‘very delicate structure, and the industrial fabric is
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one of its most delicate portions. We might very
easily pull the structures down and it is not so easy
building them again. It may be that to extremists
the changes seem slow, but let us remember that not
even the most brilliant scientist can accelerate seed-
time or harvest. It might be wiser at the present
stage to cultivate the science of management, to help
it forward with all the aids possible, Whitley Councils
and the like, to give it enlightenment from every
angle, to devote our time to the development of sound
education and the training of faculties for future
leadership, and to do all this, humbly and reverently,
with the sense of the unknown future as our trust.
None of us can guess the direction which the future
evolution of the industrial organism may take, and it
has developed in the last few years with amazing
rapidity. It is not a question whether all we expect
or demand may be realized, but whether we are ready
in heart and mind to take full advantage for individual
and social betterment of the improvements which
will inevitably come. It is a tragedy of tragedies
that social advance so often brings such meagre
result, that education brings the journals of which we
are ashamed, that leisure brings folly and waste,
that increased money brings foolish expenditure and
senseless rivalry in things which are of little worth.
After all, if social advance is to make for betterment
it is only in so far as hearts and minds and souls are
worthier of the exterior betterment.



CHAPTER V
THE CENTRAL PROBLEM OF ECONOMICS

THERE have been many attempts to find a solution
for what may be called the central problem of
Economics. No-one will defend in itself a system
which brings with it poverty on the one hand and
boundless wealth on the other. Everyone will admit
the need of a fairer division. Having said this the
question is how a fairer distribution is to be attempted.
I have shown that our present system is not so much
a system in finality as one in process. Even in the
past ten years there have been enormous changes.
Those who attack the present system do so on the
ground that a more perfect system could be devised,
which is quite probable, and that it could be brought
into being, which is a different matter. The Com-
munist would go to the roots of things and do away
with private property altogether and arrange for all
goods to be held in common, as a public park or a
free library is held in common. The Socialist does not
go so far. He would arrange for all the means of
production to be held in common and to be the
property of the Social State, so that all producers would
become Government servants. This theory is less
popular than it was fifteen years ago, and so far as
Socialism is definitely urged to-day it is rather in the
form of Guild Socialism, where each industry would be
organized separately so that the workers themselves
controlled it and the State would be over all and
safeguard the consumer. Where we all seem to be
22
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agreed is in disputing more or less the old theory that
industries are best when left alone; that competition
is the safeguard; that initiative and enterprise will
produce the best result; and that a big reward,
sometimes at the cost of those who are at the mercy
of initiative and enterprise, is legitimate. As we have
seen, the interference of the State in industry has gone
to such lengths that we cannot withdraw from it, and
possibly we shall see further developments in inter-
ference both in respect of profits and’in respect of
conditions of labour.

Profit-sharing has been much supported as a solvent,
but it is not too much to say that it has been dis-
appointing. Apparently it only succeeds in an
industry which already has become successful on the
grand scale and even then it is not looked on with
favour by the workers, for it may tend, they think,
to separate them. Those in a successful industry
may become comparatively indifferent to the fate of
others, doing the same work, in one which is less
successful. Nor is it practicable to arrange for any
appreciable distribution of profits without such varied
results that there may also be a distribution of losses,
and then the co-partners discover that the purchase
of raw materials and the sale of the products are
factors of enormous importance over which they have
no influence. The state of conflict between so-called
Capital and so-called Labour is disturbing to any
thoughtful man. It is sometimes said that such
conflict is absurd as the interests are identical, but so
long as wages and profits are paid from the one total
sum it is not easy to subscribe to the theory that the
interests are identical. Probably in the long run,
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taking all considerations into account, the interests
are not so much in opposition as we suppose, as the
stability of an industry, the-securing of markets, the
saving up of further capital do call for sacrifices both
from profits and from remuneration. As it stands
to-day, however, the workers know too little of these
further issues and it may be that the best way to
meet this aspect of the problem would be to take
them, through their representatives, more fully into
confidence. ey are interested in management,
in the obtaining of markets, in the purchase of raw
material, in the introduction of this or that saving
process. They are interested, too, in the fact that
Capital must be “ attracted "’ to industries, and they
know that there is only one attraction for Capital as
there is for Labour. Whenever a system of taking
all the workers into frank and full confidence has
been tried, it has not failed. Any arrangement
which would modify the fight-to-the-death which a
strike suggests would surely be more rational. No
doubt there are historic causes for this crude pitting
of might against might. The earlier days of the
industrial movement are sad reading. But we are
all anxious to find another way out. To pit might
against might is no way to test the true value of
services rendered. It may settle a dispute, but it
does not essentially settle a dispute in terms of
righteousness. Services must differ in value. Not
one reader of this book would defend the arrange-
ment at Liverpool whereby the professor of anatomy
receives something less than the stoker of the furnaces.
The stoker has might on his side. If might is to settle
the issue, the professor is in a hopeless position. Nor
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need there be an issue. The professor is not in com-
petition with the stoker. Clearly the time must
come when there will be a valuation of services by
some authoritative body. It is not a new theory—
barristers and medical men have their authoritative
valuation to-day. It is quite new in industry, but it
seems to be necessary; more than that it seems
that it is in the direction of authoritative valuation
that events are pointing.

To say this is to be what I call an Immediatist.
That is to say, I think we must look for some prac-
tical means whereby we can conserve stability and
encourage change. We must be courageous enough
to try this or that scheme on a comparatively small
scale and learn from it. Perhaps we shall some
day be able to adopt, in an experimental way,
what elsewhere I have called the Central Capital
theory. I believe it will evolve out of the joint-stock
system. If the State, after borrowing money at a
reasonable ifiterest, could lend capital to industries
at a certain fixed interest, and those who work the
industries be allowed themselves to control them,
and to retain what additional profit they could make,
provided that the first charge is the interest to the
State, we might have a system parallel to the joint-
stock system which would form a healthy rivalry—
the system of Savings Certificates might lend itself to
some such peaceable industrial enterprise as efficiently
as it lent itself to financing war. It would be a healthy
symptom if the general savings of the community
passed into carefully-chosen industries. It would
seem to have some advantages over the system of
carefully-written prospectuses, and would leave ample.
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room for more venturesome enterprise. At any rate,
it would give opportunity for variety in form ; and what
we seem to need is to develop industrial organizations
of widely differing forms. Uniformity is a real danger,
a deadening danger. The Zeiss glass factory at Jena
has a system which is singularly akin to this, and the
managers and directors receive fixed salaries and all
the profits are divided amongst the workers. So
far as I can see it is only in some such way that we
can provide for experience giving us a vision of what
we could do to solve a problem which we all recognize.
For that, after all, is what we want. The theorists
tell us this or that of brilliant possible schemes and
we do so need to see some of the schemes crystal-
lized into intelligible fact. In the meantime there
are tendencies which leave us not without hope.
What is needed is not so much bran-new conceptions
of human relationships in industry which could not be
introduced without untold suffering, the taking of
dangerous risks, and the infliction of injustices. We
may talk glibly about expropriation without remem-
bering that any system of expropriation would affect
all of us; it would be impossible to draw the line
to-day between proprietors who should be expropriated
and those who should not be. But to work towards
a conception which would be more stable and in rich
variety of form would be more adaptable is to adopt
genuine evolutionary methods and to recognize that
not everything in the past is evil, and not everything
which is good is uniform either in the past or in the
future. It is only by facing possible changes with
courageous caution that we can discover new means
to an end which is more generally accepted as the true
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end than most of us believe. Only to that end there
may be many means. The hard dogmatist is definite
as to means and often forgets the end.

To say this is not to defend the industrial system
which is passing. It is fatally easy to use language
like ‘“wage-slavery ” which may embitter feeling
but does not give light. If we prefer some system of
distributing proceeds in lieu of fixed wages, well and
good, but what of those who direct and control ?
Are they to pass from profits, that is, proceeds, to
fixity of income, and is the position merely to be
reversed ? The system which is passing, or indeed
which has passed, frankly recognized—it is said
regretfully—that the owner was justified in using
economic forces to get his labour as advantageously
as possible, but that is hardly a reason for others using
economic forces in the reverse direction to sell their
labour as advantageously as possible. There is a
difference between tyranny from above and tyranny
from below; and history has frequently found that in
the latter there is “a large, a liberal discontent ”’
which is not altogether unworthy. But for all that,
beyond a certain limit, it fails to appeal to the sense
of constructiveness, of fashioning progress, which
seems to be a human need. Sooner or later we must
come to a meeting-place together in the co-operative
spirit, with a fair return for that which we offer and
a fair offer for that which is returned to us. There
will be anomalies but they will be fewer and fewer
the more thoroughly we understand what is the work
which we do, what is its production value to the
corporation of which we are a part, what is its pro-
ductive value to the world outside which demands
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the finished product, and what to the moral relation
in which we stand to those with whom we are
associated in enterprise. No man lives to himself.
Interest and enthusiasm and craft pride are corporate
instincts and the master who does not recognize this
primary fact has not learned the elements of manage-
ment. It is not by anyone’s might or by anyone
seizing the advantages of his position, often accidental
advantages, that a just world will be evolved, but hy
the sober spirit of justice and right.



CHAPTER VI
SPENDING AND CONSUMPTION

THERE has always been a desire to keep Economics
altogether apart from moral questions, largely due
to the idea that there were natural forces which, if
we allowed them full play, would settle for us all
economic issues. This is the reason why consumption,
the last stage in the economic process, was long
regarded as being outside the scope of economic
science. It was so hedged by moral considerations
that economists were afraid of it. This is the main
ground for Ruskin’s attack on political economy for
he said it omitted what is exactly the most important
part of the science— the study of spending.” The
study of spending or of wants has now come to be
recognized "as essential to the science of human
economic relationships, and no longer is there any
shrinking fear of regarding the science as a moral
science. We have touched upon the claim that there
is a limitation of human wants and that there is a
marginal value. But it is quite possible to state this
undoubted fact too strongly. It is true that in many
instances additional articles of the same kind do not
fulfil what may be called the same quantity of demand.
We instanced recurring buckets of water to a thirsty
man. The last bucket of the series is not worth the
trouble of pumping, if the needs are supplied. Still,
we should make quite sure that this theory is quite
as universally applicable as is supposed. It is hardly
29
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true in the case of the labourer with three acres and a
cow. There would be no relatively diminished utility
in making it six acres and two cows. Most of us could
bear with quite a considerable increase in the number
of our suits of clothes or of books to read. Hence we
ought to modify the statement by showing that the
relative diminution in value must begin at a different
point with each varying need. In some cases the
increase may bring more than the corresponding
increase in desirability (using the word in preference
to the harder word * utility ”’) ; thus, if my garden were
doubled in size it might be of more than double its
value in return, seeing that I could plant many trees
of which now I can only have a few. And, as Devas
points out, it is as well to face the fact that in the
meantime character or tastes or energies may develop.
‘ Expenditures for social advancement are not a
necessity at all, but they are accompanied with almost
undiminished enjoyment as their amount increases.”
As a main guide, however, it is well to keep the theory
of marginal utility well in view. It applies to a vast
area of human wants, but it does not apply uniformly
and it cannot be laid down without considerable
modifications.

It is not at all easy to follow the ordinary division
of consumption into productive and non-productive
consumption, attaching a sort of stigma to non-
productive consumption. It may be granted that
Government expenditure can so be divided, roughly
speaking, and that if the Government builds a railway
it is productive expenditure, and that if it lays outa
garden it is non-productive. But it might be said
that if the garden gave a hundred people innocent
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pleasure and perhaps improvement of health it should
be called productive, and that in this case it is more
essentially and beneficially productive than if it
merely resulted in dividends. There is often an
invisible dividend which is of enormous value. The
rural postman may not deliver many letters, but he
is a factor of great weight in his daily journeys in
scantily populated districts. If we come into the
personal realm there is precisely the same difficulty.
With this ten pounds I might buy a share in a cotton
mill, and the world might describe the act as genuinely
productive. I might, on the other hand, buy a
pleasing water-colour and give myself a happy
recurrent memory and aesthetic pleasure for years to
come. Or I might buy some books on a subject with
which I wish to be familiar and add so much of that
subject as I could understand to my mental store.
In this case, I am afraid, the world would regard it
as a non-productive expenditure. Nor can I agree
with Devas that meat and bread and servants’ wages
and school bills come under the heading of what he
calls non-industrial. If we take school bills as a
test it is surely an investment that I should give my
boy the best education in my power, and though I do
so out of love for the boy it is hardly true that I am
altogether indifferent to receiving, or to his receiving,
any return for the outlay. Probably, it is true, that
much which I seem to spend unproductively is used
productively in the next stage. The servant who
receives the wages may be exceedingly thrifty and be
able and willing to invest a portion of it at least.
All this does not affect the statement which we have
previously made that consumption is the economic
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end and that to make man merely a link in the
economic chain is not to exalt him.

While, therefore, it seems difficult to draw a line
between the two aspects of spending, in practice we
are all drawing the line day by day. We know quite
definitely what may rightly be called ‘‘ productive "’
consumption. Education and experience may lead
us to a clearer vision of the purpose of our consumption.
We may find the value, for example, or, more correctly,
the worth, of a particular kind of skill or a particular
kind of knowledge. In the same way, we may learn
to appreciate more highly a particular gratification.
Music may become more to us, or poetry, or painting,
or gardening, or scientific research, and expenditure
under those headings may attract a more definite
sense of moral approval or of self-satisfaction, though
none of it could be called ‘“ productive ’ consumption
or “industrial” consumption. The miser, by not
spending at all, in the ordinary sense, is able by
investing to spend practically all he has *“ productively”
but it is only so in the sense of the Stock Exchange
which, happily, is not the ruling authority for the whole
of life. Common-sense protests against the con-
ception of such expenditure as being morally worthy.
So the man of humble means, who denies himself
in order to give his wife the pleasure of a happy
evening—say a dinner and the theatre—in his com-
pany, though he chooses what seems to be the least
defensible form of expenditure, in the economists’
sense, and though he does not do it deliberately for
return, else his motive is vitiated, yet receives a return
in the renewing of the sense of romance and in reviving
the happy relation of love. Probably all unselfish
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expenditure comes under this heading, but not all
selfish expenditure can be condemned. There is a
legitimate realm for economic self-interest, if that
self-interest has regard to productive expenditure,
since others will gain by that expenditure even if
they are not included in the motive or in the
intention.

If it is said that economics has no concern with
these abstract things, that economics is only concerned
with the cost of return which will be recorded and
appraised by the City Editor then we can say that
we are dealing with a science of Economics which
is altogether apart from real life. Even so it only
transfers it a stage. If I prefer a dividend to my
wife’s happiness what am I to do with the dividend ?
I may convert it again, of course, and enter into the
endless circle of money making money—or losing it.
I am then a spectator of a sordid struggle, but I take
no part in life. The truth is that in the valuation of
the things of worth we must hold the present and the
future in their proper proportions. Our consumption,
that is our expenditure, may be immediate, or by
restraint it may be postponed. We cannot say that
productive and non-productive correspond invariably
to this immediate and to this ultimate expenditure
respectively, but broadly they have some connection.
It really comes down to thoughtful expenditure, based
upon our needs, our hopes, our prospects and our
fears. It cannot be condemned by an outsider
without a full knowledge of all the circumstances, and
this, it may be said paradoxically, is precisely what
an outsider cannot get. But, as we shall see in the
next chapter, there is for each of us a wosthsi¥d an

8—(1888)
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unworthy expendifure, and it is not at all easy to
describe the distinction in terms which are generally
applicable. Certainly the distinction between worthy
and unworthy expenditure is not the same as the
distinction between productive and non-productive
expenditure.



CHAPTER VII
LUXURIES AND NECESSITIES

ConsuMPTION might be regarded, therefore, partly
as the satisfaction of our needs and partly as the
means whereby interchange is demanded between
men as producing agents. The satisfaction of our
needs is not so simple as it looks. Civilization adds
to the complexity of life and increases our wants.
It gradually transfers luxuries to necessities. This
process can be seen in the transference of the word
“ comfort ” from the meaning of strengthening to
the meaning of providing ease. It would be a hardy
‘railway company which did not provide cushions
in its third-class railway carriages. We need com-
forts—in the later sense. We need easy chairs
in which to rest after work not nearly so onerous
apparently as the work of our forefathers. We need
curtains to our windows and carpets on our floors.
We may talk lightly that we should ‘‘ unwrap our
lives of many things and fine ”’ but it is difficult to do
so without bringing the fabric of the interchange of
work into fragments at our feet. Our food must be
presented daintily—and rightly so. Our raiment
must be of a certain conventional standard, and it
has an influence upon our self-respect. Our houses
are something more than protection against the
weather; we need decorations and pictures and
harmonies of colour. We need an annual holiday
and convention has marked the leading characteristics
35
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of that holiday. So definitely is the need for theatres
recognized that there are those who would make them
a charge on public funds, while there is no one who
would say that the pianoforte in every cottage is a
luxury, if only it were put to its legitimate use. I
have seen Indians in an Indian village sitting round
a gramophone playing Harry Lauder’s songs, all the
hearers with sad immobile faces, an indication of the
need in the human heart of music. We shorten the
day’s work in the form of remunerative toil and add
to it in the form of voluntary exercise, and the instinct
which bids us do so is by no means to be deprecated.
Still there are limits. It may be true that if we
could arrange human society so that all the demands
would be quickened there would be a stimulus to
production and everyone would be happier. This
theory can be tested by an example. The common
instinct would seem to bid us believe that unnecessary
expense in funerals was of all extravagances the most
indefensible. Yet we have a case in Hertfordshire
where the undertakers objected to the provision of
.a hand-bier on the ground that it simplified funerals
to their loss. To stimulate production (as we may
call it) they urged that funerals should have sufficient
elaboration to justify the employment of beautiful
black horses. The public conscience was aroused,
but on examination the claim of the undertakers does
not differ from any other claim that there should be
consumption in order to stimulate the demand for
production. It is only because it was in respect of
funerals, which do seem to involve unnecessary
extravagance, that public sentimient was outraged.
All other artificial encouragements of consumption
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are equally to be condemned. Indeed, the same can
be applied to certain forms of advertisement. If it
becomes a conventional practice for all men to wear
yellow stockings and knickers, and steps are taken
by advertisement or otherwise to give the practice a
social sanction it is ‘“ good business ”’ for the makers
of yellow stockings, but it is no nearer to sound
economics than the black horses at the funeral. Yet
it has to be remembered that there must be some
fashions, some mutual influence in manners—in
clothes, in food, in the occupation of leisure. Children’s
games show that there is a basic instinct in this
direction and there are mysteries affecting hop-scotch
in Spring and hoops in Autumn which can only be
explained in this way. Nor can we say that the
so-called fashionable world is of no economic value
or importance. Rather it is the case, as Mr. Keynes
says, that ‘“if the rich had spent their new wealth
on their own enjoyments, the world would long ago
have found'such a régime intolerable.” It was a
clumsy way, perhaps, in which to provide for the
saving bees in the hive, but the fact remains that it
did so, and the further fact remains that any con-
siderable re-distribution of wealth, whatever ad-
vantages it might have had, does seem to leave less
in the form of saving. On the other hand if there
were more general consumption, and if it were wiser
consumption, and if it were directed or controlled
to provide for saving and investment, it is conceivable
that the standard of life would be what we are pleased
to-day to call higher. So the expenditure in display,
in fashion, in ‘“ maintaining a position "’ is not all lost.
It encourages the circulation of money; it sets a
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standard of luxuries which become necessaries; it
stimulates an aesthetic in life. It is evil if it sets a
false standard of what is worthy in life, if it substitutes
means for ends. Granted that if we all wore simple
drab uniforms we might be more comfortable, and
our lives might be austere and economic, but it is
questionable if we should not remove a stimulus
towards effort which is of great value. There are
gross excesses, the freak meals of the American
millionaire for example, but in the main the life of the
cultured comfortable classes, with its beautiful women,
its shady gardens, its pleasing social functions, is an
aspect of human relationship which one would rather
extend than destroy. It is probable that the most
serious criticism of the drab lives of grey streets lies
in the fact that social events are impossible. Men
who have experience with church and social work
in such localities have found this truth pre-eminently
clear. In so far, therefore, as cultured comfort
represents a sweet and beautiful human relationship,
anxious to help the world to see the value of many
precious things which are not to be found in Bond
Street, careful to emphasize the standards of refine-
ment and beauty, it is a desirable standard; it
encourages and stimulates the production of the
things of which the human race is likely to be proud ;
it holds up on high not the ideal of a narrow, superior
class but the ideal of a sweeter and more tender
and more chivalrous life, and it is worlds apart from
the spending-for-the-sake-of-spending, the desire to
flaunt and to dazzle, the truly luxurious gratifications
of those to whom wealth and the glitter of wealth are
the objects and not well-being. There are rich lessons
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to be learned from prohibition in the United States
in that it is clear that bold changes can be made in
habits of expenditure and that the welfare of future
generations can be laid as a direct charge on this
generation.

This somewhat complicated argument may not
seem to lead to a definite conclusion. Indeed, it may
be in that the day has gone by when the cultured
classes are to be identified with the wealthy classes.
There is some reason to believe that the race for the
possession of mere wealth in the form of spending
power has exhausted the runners and that they are
beginning to wonder if there is not another prize.
The great classes which were supposed to be jealous
of the wealth of the cultured comfortable classes are
beginning to discover that there is a division manifest-
ing itself, and that an aspiration for mere material
wealth is not likely to fulfil any decent ambition.
It will be all for good if the class which has flaunted
its wealth* should have succeeded in making the
producing classes believe that there is nothing in
mere wealth which is worth the blood of a revolution.
If lives can be made attractive by their beauty and
by the tribute which they pay to the worth of beauty
it is all the better that thousands should wish to be
like them. For by that means the true wealth of the
~world can be increased. The fault is ours if a false
standard is raised. It is equally our fault if the world
seems to learn from us that of the things of value
one class only can take possession and that at the cost
of the masses, whilst the truth is that the true things
of worth are only of worth to those who have learned
their worth, and that all men may learn their worth.
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So we learn of the true difference between luxuries
and necessities. That is a luxury which in no social
scheme whatever should become a necessity. True
it adds a certain stigma to luxury and it is well that
it should do so. When Kant reached the idea of
the categorical imperative, that we should only do
that which we should wish everyone to be doing,
he gave us a sound doctrine for economic ethics.
To live a life of luxury is not in itself to be condemned,
for luxuries, as we have seen, are in a state of flux.
To live a life of luxury in such a way as to consume
wealth by emphasis upon the fact that we alone can
consume it in this way is the true evil. To lead an
example is not priggishness but decent responsibility,
and there is more in the philosophy of imitation than
most people have supposed. Give me the luxury of
to-day in that it may be the general necessity of
to-morrow. Therein lies progress.



CHAPTER VIII
FOOD AND PROGRESS

IT seems to be startling, but we have to face a grim
question. Is the world able to furnish sufficient
sustenance for the rapidly increasing population ?
We talk of production, distribution, consumption, as
if we were perfectly certain that all we had to do was
to produce, and that it was merely a question of the
will of man to produce. The economists who have
written in the past hundred years have been disposed
to pooh-pooh the question. “Up to about 1900,”
writes Mr. Keynes, ‘“a unit of labour applied to
industry ylelded year by year a purchasing power
over an increasing quantity of food. It is possible
that about the year 1900 this process began to be
reversed, and a diminishing yield of Nature to man’s
effort was beginning to assert itself.” The pressure
was modified somewhat by the use of new varieties of
food from the tropics, but there was a steady influence
in the other direction in that as we civilized the world
such populations formerly accustomed to eating
rice and other tropically grown cereals came to prefer
the white man’s bread. There is not much harm
(or indeed much good) in the preference of developing
civilization, for trousers rather than loin cloths;
imitation in that case is pardonable flattery, but
to adopt the food of civilized nations is a different
matter. So there is a problem to-day, and a very real
problem, just as there was in the days of Malthus. It
is no use the world increasing its wealth, while the
41
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population increases, unless it can increase its basic
wealth, which is food and probably, as things stand
to-day, wheat primarily. We may state the issue
briefly at the outset. An increase in the population
seems to be essential for the moral well-being of
mankind, to draw from men and women and from
nations their best qualities. Such an increase of
population, so far as we can see, as is morally essential
cannot find provision for its basic needs in the produce
of the earth. All checks on the increase of population,
wars, or pestilences, or postponed marriages, are at
the cost of ultimate misery, and at the cost of
immediate moral well-being. There is the dilemma.
It has to be faced, for it is the failure to face
this dilemma which has led us, who live in temp-
erate zones, to begin our economic considerations
with a fundamental misunderstanding. Everything
looks so solid and comfortable in this England of
ours—the smiling villages, the vast development
of villas with their gardens, the outcome of industrial
prosperity (which may be a fleeting prosperity),
the evidence of wealth on every hand. Can it
possibly be true that all this is founded on a fallacy ?
All the machinery of customs and tariff seems to
indicate that the difficulty is in the other direction,
in finding sufficient outlets for the products of the
earth. Science seem to have its comforts. It is
thrilling to be able to speak on a wireless telephone
from England to Canada, but seed-time and harvest
know no acceleration and in respect of the production
of food science has done pitiably little. What if all
the conquests of science are only a side issue ? What
if the humblest allotment garden should be nearer
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to the heart of real progress than all the uses to which,
so far, we have been able to apply electricity ?

As Gide says, we come into the world with a mouth,
which we begin to use at once, and with arms, which
we do not use productively for years afterwards.
Civilization postpones the earning age, by insisting
on education, and no intelligent person would have
it otherwise, provided that education means the
balanced training of all faculties. The population
of Europe has increased to 460 millions, will probably
be 900 millions in 1980 and 1,800 millions in 2040.
Malthus said that population would increase in
geometrical progression while the means of subsistence
would only increase in arithmetical progression. Events
seem to indicate that the means of subsidence have
not reached this standard. Of course it is true that
at the moment there is some anxiety among the
Western nations as to the insufficiency of the increase
in population and various means have been suggested
whereby an increase may be encouraged. It has even
been suggested that there should be a premium for
each child given to all grades of Society. This may
seem to indicate that the problem is’ vanishing, but
this anxiety as to population is an anxiety as to the
relative population of developed and undeveloped
countries, for the Asiatic countries continue the old
tradition. If we mean anything at all by Western
civilization it seems to indicate a long see-saw if itis
to swing under the control of Eastern thought and
back again. That is to say if, as seems likely, it is the
democratic nations where the increase of population is
restricted, and especially those democratic nations
where there is a steady ascent or approach from the
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proletariat classes to those classes which seem to have
the advantages of leisure or, to some extent, of ease,
then such democratic process will pass away, for the
increased population of the world will largely consist
of peoples who have no such desires and no such aims.

Strictly speaking, apart from the question of demo-
cratic advance there seems to be little in Western
civilization which is essential to human happiness.
We have learned to depend on the telegraph and the
morning newspaper and the book, but it is not at all
proved that they are an advance on the whispering
news-agent or the village story-teller of the East.
The case for railways is not yet proved, and it may be
that already we are beginning to see the reaction.
The things with which we are surrounded domestically
are largely impedimenta; even sanitary arrange-
ments are not yet as definitely proved to be successful
as we have supposed. Yet, putting all these on the
lowest ground, as we must to make a safe comparison,
there can be little doubt that the Western nations
have succeeded in adding the spice of interest to
life, that the free choice of the people does remain
a fact in the matter of government no matter how
the people are cajoled, that there is a more scrupulous
care for the unfortunate and that, in brief, the Christian
ethic as the heart and centre of our civilization is a
precious link which draws us to ‘“ the far-off divine
event to which the whole Creation moves.” For it is
not a mere accident that Christianity came from the
middle territory between East and West, and it is a
fact which calls for particular emphasis that not yet
have the Eastern nations made their contribution
either to civilization or to the Christianity which is
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the inspiration of civilization. All this is said not
with a view to giving cold comfort in respect of the
fundamental problem. Whether the East or the
West dominates in future, the fact remains that
the means of subsistence, so far as we can see, will
be insufficient. There is no more shallow or short-
sighted theory than that which is contented with the
fact that the birth-rate in highly civilized countries
is not much in excess of the death rate. It means
despairing of civilization altogether. The humblest
missionary who goes to the East with his message is
much farther sighted. He at least, sees that the East
needs something, as does the West, to balance the
natural economics to which human desire and human
envy would give free play.

It may be, too, that as compared with industry,
agriculture may come into its own when the situation
is frankly faced. When that happens science may
devote itself to agriculture with something of the
enthusiasm which it has given to industry. Some
thinkers look to a close-compartmented world with a
highly developed agriculture, each country producing
all its needs and consuming its own products—except
the books on economics or philosophy which it will
import and export. Both England and the United
States, by means of the guaranteed minimum price,
have encouraged the growth of grain. It can hardly
be believed that the natural development of inter-
change between nations will regard such restrictions
as a final solution, and there are signs of the decline
of the sense of nationality. It has been said recently
by a leading thinker on the Irish Republican side
that in this new development Ireland will lead the way
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—small self-contained countries, giving highly
specialized attention to agriculture. But it may be
said in reply that when Ireland was the centre of
European thought, the Isle of Saints to whose uni-
versities all Europe repaired, she was exercising a
far greater influence on the life of the time than by
becoming merely a producer for her own needs.
Interchange of thought will call for interchange of
product as its accompaniment. In the great achieve-
ments of the world no nation likes to be left behind.
To-day Italy is prouder of Chevalier Marconi than of
any other of her citizens. It might still be the case
even if there was no bread left in the locker, for after
all the romance of the past it would be a dull réle
for a country merely to be successful in feeding its
population. However, the problem is not before us
yet. One English thinker has given 1921 as the
fatal year, but we can take the risk of it. The point
of this chapter is that civilized life as we understand
it is not, in respect of the necessities of life, on as
solid a ground as we may have supposed, that
sooner or later the world will have to face the fact
that the consumable wealth is insufficient and that
in looking all around this fact we have to touch some
of the deepest and most difficult questions of the
science of Economics. It never should have been
called the ‘ dismal >’ science, but if there ever was a
reason for so doing, it lies in the fundamental dilemma
that increase of population is needed for moral health
and that the means of subsistence will not always
keep cope with the increase of population.



CHAPTER IX

DISTRIBUTION OF GOODS AND OF
REMUNERATIONS

THERE are two aspects of Distribution. The goods
which are produced must be distributed until they
reach the consumer, and the money or the purchasing
power which has been received for them must be
divided among all the agents who have taken part
in the work of production—including distribution.
In the first sense of the word it is probably true that
there is no aspect of the corporate organism of civiliza-
tion which is so open to criticism as the distribution
of goods. The enormous number of middle agents, the
failure to distribute equally, the vagaries of transport
charges whereby it has sometimes been more costly
to send goods between two towns in England than
across the whole continent of America—these have
led some minds in the direction of urging the creation
of one distributing organism. In fact-it is probably
true that the difficulties of distributing goods, the
vagaries of subsidies and bounties, the influences
of monopolies, have had a much greater influence
in this direction than the difficulties in the way of
production proper, so that there have been thinkers
who have urged that what is wanted is not so much
the socializing of production as the socializing of the
distribution of the product. On the other hand,
there has been a distinct tendency in the direction of
improving the efficiency of distribution by means of
47
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co-ordination. In England this has taken the form
of the creation of the Ministry of Transport, but
there are other symptoms which seem to indicate the
gradual elimination of middle processes. The French
sneer at England as a nation of shopkeepers is not
without its point when we remember that the little
shops depended on other shops and they, in turn,
on other shops, various grades, indeed, of so-called
wholesale trading. Some of these intermediate stages
have been eliminated; a gradual evolution has
taken place in the past few years where general stores
have taken the place of specialized shops, with the
proprietors of which the manufacturers have learned
to deal direct. All is not for gain, as there was some
advantage in the competition which has given place
to better organization, but in the main the newer
arrangement seems to be leading to less clumsy
distribution, to the more ready availability of articles,
to a reduction of waste side by side with less reluctance
to stock goods for which there is not a positively
certain demand, and to the encouragement of more
thoughtful and varied purchasing on the part of the
consumer. Whether the regulation of a just price
in retail dealing will be portion of the development
of the future seems to be disputable, but that the
consumer will not be content with being at the mercy
of monopolies of any kind has been amply proved.
One other factor is advertisement. It may seem at
first thought to be wasteful. All that should be
needed in a well-organized State might seem to be
the education of wants. On the other hand there is
something to be said for the skilled representation of
goods and for the awakening of the consumer to the
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possibilities within his reach. Scientific distribution
of goods will need some sort of announcement of what
it can do, and even if the pictures on the hoardings
seem to be garish inflictions on our peace of mind
it is to be remembered that they are a necessary
portion of the open diplomacy of the distribution of
goods.

The second meaning of Distribution, the distribution
of what we may call profits, is a difficult question.
The manufacturer of boots must get repaid for the
leather he has used, the wages he has paid, the factory
he has run, the distribution of the goods which by
these means has been achieved. There is also the
replacement of the wear and tear of his machinery.
Probably, too, there is the interest which he has to pay
to shareholders. The aggregate ‘‘ price "’ of the boots,
therefore, includes all these charges, and it is not income
for anybody until the replacement demands have been
met. We have seen that the demand for goods (for
boots in this case) is not necessarily illimitable.
There is a marginal demand, and this will regulate
the price. Not merely is there competition between
different manufacturers, which future developments
may modify, but in itself there is a limit to the numbers
of pairs of boots which an ordinary consumer may
care to have about him. Evidently, therefore, the
“ price ”” will have a very important bearing on the
consumption, and a very important bearing in the
reverse direction on the gross sum capable of being
distributed. If we reach a doctrine of just price
in respect of wages, and a recognized output of work
at that wage; if the other outlays, interest, taxes,
insurance and the like become, as they are becoming,

4—(1889)
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a reasonably stable figure, there will be a figure which
will represent the minimum at which boots can be
produced, unless some wide-reaching improvement
in method or machinery comes into play, as was the
case with the boot industry.

But there is one item which has occasioned much
discussion. It brings in the word entrepremeur. He
is the ‘ undertaker,” the man who runs the business,
and he was the man who “ undertook ' the risk. It
has always seemed that he received a large share of
the proceeds. As the capitalist his “ wages of manage-
ment ~’ were sometimes confused with his function
as a lender of capital. In later days he has become
the skilled manager rather than, in the strict sense,
the ‘‘ undertaker.” There are reasons for believing
that this profession of manager or director is coming
to be recognized as a highly skilled business, calling
for unusual qualifications and capacities. A large
business calls for the acceptance of a heavy responsi-
bility on the part of those who direct it. -If we have a
law case we do not grudge the best barrister we can
get his proper fee. If we are to be operated on we
get the best surgeon. The human organism is not
at all unlike the industrial organism. It calls for
skill, knowledge, experience, insight, the leadership
of man, the estimate of all sorts of values in the
financial and commercial worlds. One can well
believe that if 5,000 workmen owned their industry
they would choose their manager with great care
and invest him.with great powers and pay him in the
measure of their trust and their specialized choice.
More than that they would obey him and appreciate
the perils of divided counsels. Already we see the
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labour world asking for very specialized abilities in
their own leaders and suggesting high remuneration,
and this is an indication of what they would
have to do if their lives and their happiness depended
on their choice of an industrial captain. Failure
of an industrial enterprise is a grave matter for all
concerned, and there are failures which are not
what may be called ‘ altogether failures,” such as
imperfect realization of the value of new inventions,
unreadiness to seize opportunities for new markets,
lack of personality to impress the outside world,
all of which injure every worker in the industry.
In brief, there will evolve a just price for the efficient
manager as for every other worker, and it will be a
price which will indicate his rarity. The doctrine
of desirability-value will enter here as elsewhere.
In the past generation men have shot up from the
ranks of the workers through their own initiative and
zeal and sometimes through less admirable qualities.
The growth 'in the size of industries will probably
make this less likely in the future, and the ascent of
the ladder to the position of manager will more likely
be a slow development, stage by stage, and the
universities will more abundantly provide a suitable
intellectual training, as already some of them are
doing in the faculties of commerce. In brief, the old
age of jealousy of the man with a large income is
passing away. The new age will only ask of him that
by his qualities and his devotion and his proved
acceptance of responsibility for the good of each
in the industry he shall earn his large income. The
public suspicion of the ‘ profiteer” lay mnot in his
possession of wealth, but in the presumption that
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his wealth was not well-gotten. The image of the
‘“ profiteer ”’ in the public mind was of a man who
became wealthy in spite of a manifest lack of those
qualities which are instinctively associated with
wealth, the power to spend it worthily and the
possession of exceptional qualities.



CHAPTER X
CURRENCY

DisTRIBUTION, in either sense of the word, calls for
some representation of wealth other than the goods
themselves. It is mneeded for the division of
wealth or value amongst us all; it is needed, also,
for that ready interchange which we call purchase.
Metallic money is the form most familiar to us, and the
word ““ pound ”’ is its symbol, and the precious metals
came naturally to be adopted, after various ex-
periences with cowrie shells, cocoa-nuts and ostrich
feathers. It is easy to summarize the advantages of
the precious metals—they have intrinsic value, they
are easy to transport having great value for their
bulk, they are durable, they are consistent in quality,
difficult to counterfeit and easily divisible. They
have a moral advantage, too, in that being actual
wealth in the pocket spending is a more deliberative
act. But they are not without disadvantages and
the argument for the use of two metals in counterpoise
of values, so to speak, commonly called bimetallism
is an indication of the disadvantages. We look on
paper money with disfavour, but that is not so much
the fault of paper money itself, as the fault of govern-
ments who have used it from time to time to issue
credit. Probably we shall live to see that to carry
gold and silver about with us is a crude way in which
to show that we hold purchasing power, and paper
money, when it is a genuine certificate of purchasing
power, will become a stable and acceptable medium.
53
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Bank notes represent actual value. Treasury notes
represent government credit, which may be good or
may not be good. There is no reason why the govern-
ment impress on paper should not be as trustworthy
as the government impress on metals. Why it is not
so is that paper money has not been issued except
at times when it has been necessary suddenly to
increase the amount of portable wealth, and this has
been done with little regard to the amount of actual
wealth which exists to be portable. So we have
inflation of credit and depreciation of currency and
people long for the gold and silver again. If it
happened that money (either in the form of paper or in
any other form) could be issued actually representing
things of value and not the anticipation of the future
existence of value—that is, what we have called
‘ credit "—then we should have a sound currency.
Most writers who have dealt with Utopias have
introduced paper money. Sometimes they have
called the money ‘‘ labour certificates *’ as-representing
work ; sometimes they have used other definitions.
But in each case they have put some specific value
behind the paper. They have offered a perfectly
valid scheme within the limits of nationalities. The
advantage of the heavy metals enters in respect of
international exchange, but this again is founded on
the suspicion which has obtained between nations.
If national suspicions are to be modified in the future,
and if the currencies within the bounds of each nation
can be based on actual value in such a way as to
attract the respect of the world, we might come to a
conception of money compared with which the holding
of gold by nations is a relic of the dark ages. Carefully



CURRENCY 55

safeguarded in some such way there is no reason why
paper money should not be as satisfactory as metallic
money and much more convenient. Much is said of
the utility of bills of exchange, but all the cumbrousness
of discounts and the like is a definite loss of value
and the passing of actual paper money—if internation-
ally safeguarded—might be a more economic method.

Wealth is not quite the stable element which the
quantity of gold would indicate. It is increased by in-
creased production and by increased population, though
we have no guarantee that in the case of subsistence
it will increase equally with the moral needs of an
increase of the population. It is possible for a
nation to render its increase of wealth more readily
circulated by means of an increase in paper money,
but it is not possible for the mere increase of paper
money to increase the wealth. This must be care-
fully distinguished from the issue of paper money
at a time of crisis, in order to evade the borrowing
of true money, though this course, as we have seen,
depreciates the spending value of the nominal currency.
Probably for years to come the holding of metallic
money will be the only way in which temptations
to inflate the currency can be safeguarded. It is
a tribute to the weakness of human nature that
even the most civilized of modern governments seems
to need the ponderousness of metal to keep its issues
of paper money within the bounds of actual need
and justification. That, however, must not lead us
to regard ponderous money as an essential. Money
as an interchange of value could be made as creditable
as a bank note is to-day, without any precious metal
behind it, if only it represented value, and value in a
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civilized eye need not only be gold and silver. So we
might say that credit is capable of similarly thoughtful
handling. It is only the exchange in time instead
of in place—the exchange of what is to-day for that
which is hoped confidently will be in the future.
Both utilities can be made actual if only we are able
to look upon value as an actuality.

As for the individual, he needs some realization of
the value of money in the terms of what it has cost
him to get it. The great disadvantage of money
in its personal use is in the separation which it brings
between the valuation in earning and the valuation
in spending. There is little truth in the proverb
“Easy come by: easy gone.” It often happens
that money which has been earned by blood and tears
is spent as easily and as thoughtlessly as money
earned by a lucky speculation. We have kept our
eyes so sternly on money making that we have failed
to realize that wise spending can enhance the value
of money, and we can only encourage wise spending
if we translate our expenditure into terms of the
effort which it has cost us to obtain the money. We
have had a rude awakening as to the meaning of real
wages, but we have not been thoroughly aroused
as to the importance of using our wealth wisely.
Every purchase is an investment; even so-called
final consumption gives us some sort of satisfaction.
It is the exchange of goods for other goods which
we seem to need, though that need, too often, is a
mere impulse. To say this is not to suggest an
austerity which will narrow down our lives to the
slenderest needs. There may be a truer economy
in heavier expenditure, if it means that thereby we
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purchase goods which tend to our more lasting
enjoyment or to our greater efficiency. Thus money
will become not the desirable thing in itself but the
true medium of exchange between what we can offer
and what we really need. The reckless expenditure
of the prodigal will then become recognized as not
merely criminal folly but the deliberative waste of
the world’s goods. In short, the conception of just
price to which we alluded in respect of interest on
capital, and in respect of wages, will apply also to the
use of money. At that stage there will be a true
recognition of the science of Economics, and making
our living will become the Art of Life.



CHAPTER XI
CREDIT

THERE has been a gradual accumulation of the repre-
sentation of wealth in the hands of the bankers, and
out of this has grown the system of Credit. The
banks have gathered an enormous mass of documents
which include claims and rights to material goods, and
on the basis of these documents they are able to make
advances to help industry. This is the system of
Credit. During recent years it has assumed wvast
proportions, and there has been a tendency to ascribe
toit many of the evils which are apparent in our
time. Credit can be abused. As we have seen in
respect of paper money the temptation to advance
fictitious credit at a time of crisis is one which it is
difficult for any government to resist. . But there are
advantages which should not be overlooked. Of
one advantage probably too much has been made.
Credit does undoubtedly save the use of the precious
metals, and this is only an advantage if we are bound
to the use of the precious metals as money. There
are other advantages, however, which are beyond
question. The encouragement of enterprise and
initiative, the co-ordination of what may be called the
investing wealth, the establishment of something of
the nature of a central credit agency with its steadying
influence—these are all to the gain. But it may happen
and does happen, that credit is not advanced according
to the merits of the demand, or according to the useful-
ness to society of the industry which is to be supported.
58
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It looks, of its essence, to profit rather than to solid
progress; it encourages ‘‘ ventures’’ rather than
secure operations ; it has had an influence in emphasiz-
ing the importance of cunning speculation rather than
the value of steady and worthy production. The
National City Bank of New York recently issued a
circular in which appeared this defence of speculation—
“ The operations of a speculator who foresees a shortage
and pushes up the price far in advance of the ex-
haustion of the supply are serviceable, because they
promote economy in use early enough to be effective
in equalizing consumption and stabilizing the price
over the entire period for which the supply must
serve.” It is a somewhat painful operation for the
average consumer, but the careful student will see
a definite evolution running through these later
processes, and while it is possible to use strong
rhetoric as regards the Stock Exchange and ‘‘ gamb-
ling in futures it is probable that the future Central
Capital Fund, which may be a valuable feature in
future economic life, can only come to be established
through such a process of painful development. What
is certain is that Government control of credit, if it
is to come about, will need to be much more scientific
and well-considered than Government operations
with national credit in the past, though in connection
with this it is only fair to say that Government
operations with money, unfortunately, have to be
judged by Government action at times of national
danger. Probably it will all come back to the question
of the establishment of sound paper money, based
actually on valuations of wealth, by which means,
whether on the large scale or the small scale, the
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documents which represent wealth would be of the
same nature. Credit, in the sense of fictitious wealth,
or in the sense of the immediate attempt to realize
future wealth in the present, runs the danger of
producing an evil which will need to be countered
in some way. It is much too optimistic to say that
trade crises can be avoided in this way. Calamities
will come—bad harvests, or human quarrels, and
possibly wars, strikes, etc.—and no human device can
prevent them. The universal tendency towards
centralized banking will probably effect much to
procure stability, and there are interesting cases
on record where banks have-agreed at a time of crisis
to ““ certify "’ each others’ cheques, that is, to guarantee
that ultimately such cheques would be paid. The
mutual guarantee of bank notes by the Scotch banks
is an instance of the possibility of stabilizing credit.
The truth is that the economics of the future willhave
to face this question of credit, and in any attempt
tp give it stability will have to recognize that what
is called ‘“ inflated credit "’ is not credit at all.

There is a second form of credit which may be
necessary at any time when there is difficulty in
exchange. It may be desirable at some periods in
history that a country possessing raw material in
abundance for industrial purposes in other countries
might supply that raw material on credit and thus
come to the assistance not only of the other country
but of the world. Such a device might become
part of the closer welding of international economics
to which most of us are looking forward, and it might
be initiated and guarded and controlled by inter-
national authority. It must be distinguished from
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the extension of credit in the form of inflation for it
is a transfer from place to place rather than a transfer
of obligation from to-day to the future.

There are other aspects of credit which must be
considered. There is the borrowing on the grand
scale for the needs of government, both national and
local. This money is borrowed on the presumed
security of taxes and rates. Naturally this has led
to much discussion recently. Older economists were
wont to admit that vast national debts (as they
seemed to be then) were not altogether a bad thing
‘inasmuch as the interest could be met by moderate
taxation, while they created a healthy corporate
responsibility. The situation has changed with the
enormous debt caused by the war. Some suggestions
have been made in the direction of a capital levy,
in order that by seizing the actual wealth of citizens
a large or small proportion of the debt might be
cancelled and the payment of interest and consequently
the levying - of taxation reduced. Others reply that
at this moment it is better to pay the heavy taxation
and to keep the capital for the production of goods for
which the world has a sore need. There is a second
objection and that is that any scheme of a capital
levy must involve the realization of a large mass of
investments and that this must lower their values.
It may be that the time is not ripe for the discussion
of the relative merits of capital levy and paying
taxation, inasmuch as the moment when it is essential
to restore industry and to increase the products
of a world which is sorely in need of them is not the
suitable moment to surrender portion of the wealth-
making machinery, and that the development of



62 PLAIN ECONOMICS

more stable conditions may lead us to look differently
upon the whole subject and to consider if an act of
immediate sacrifice in order to reduce the heavy
burden of taxation would not be worth the venture.
In any case, it is well that we should have looked
at each side of a complex subject and that we
should understand that the fabric of credit is
exquisitely delicate, and that once it is overthrown
the whole structure of society, as we understand it,
may fall with it. “We have built up,” says the
Financial Secretary to the Treasury, ““a lofty card-
house of inflated credit, and the Government is en-
deavouring to reduce its dimensions by delicately
removing one storey at a time, hoping to get down
to the ground-floor before the gale comes which will
blow it all to pieces.”



CHAPTER XII
INTERNATIONAL MONEY

MonNEY, in whatsoever shape we may consider it,
is but little in use for that interchange of commodities
in the world which we call trade. The greater amount
of trade is done by means of documents, written
claims and promises, and the vastly larger amount of
these documents cancel each other. No imaginable
metallic currency could have kept cope with the
enormous advance in trade in recent years, and no
system of prompt payments in the form of cheques
could have been developed to meet the need. More-
over, it was discovered that trade could not be done
by prompt payments. We have to face this ugly
fact. If I wish to open a sweet shop in a back street
it is conceivable that I might spend £100 in buying
the stock, the sweets in the bottles and the chocolates
in the boxes. But there are wholesale dealers who
recognize (as they have had to recognize) that if they
wait for small retail dealers, each with £100, they
will wait a long time. So, having studied the
credentials of the applicant and his chances of success,
they lend him a stock, charging him appropriately
for the advance, and this is paid by the small boy
who purchases his pennyworth of sweets. It is not a
good system, admittedly, but it has brought retail
dealing to our door, it has enabled all sorts of small
shops to hold stocks far superior to those which the
83
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retailer could purchase, and it may be that in this
aspect it is not without its advantages. On the
grander scale credit affects trade in precisely the
same way, especially the development of new trade,
and there is a definite movement for urging govern-
ments to undertake the task of supplying credit in
respect of new trade, as the British Government is
doing in respect of what may be called the reparation
trade ”’ of Europe. All of us understand the function
of a bank in accepting deposits. But the bank has
other functions. If it holds value on our behalf it is
prepared to pay our debts, on a written note to that
effect, called a cheque; it is prepared to collect our
debts, by precisely the same means. Even so we
have not reached the true importance of the modern
bank. If a trader purchases goods of value beyond
his means to pay he may deposit a dock warrant
and the bank will advance him a considerable portion
of the money which he requires ; similarly loans are
given to stock-brokers from one settling day to
another ; similarly to landowners and the like. Even
so we have not exhausted the functions of the bank.
Bills of exchange are simple promises to pay; they
include a third party to whom the sum is to be paid at
a future date; they are transferable. The bill is
“drawn " ; it is ‘“accepted” by the person who is
to pay ; it is “ remitted " to the third party to whom
it is due; it is due to be paid on a definite date.
Obviously these bills have a different value according
to the proximity of the due date and the current
value of money as represented by the rate of discount,
and so it has come about that the banks trade in the
bills, buying them and selling them and making a
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lucrative business on the ‘‘credit’” which is thus
turned into cash or into extended credit. All these
complications, while they may seem to have put
stumbling blocks in the way of business, have really
facilitated it, but for all that the generic question
remains as to whether this credit system is really
sound, as to whether it has facilitated business at
too high a cost. No small portion of the price of
articles which we pay can be put to the various pay-
ments for credit in the intermediate stages of the
trading.

Banks also issue bank-notes which are promises
to pay a certain sum in legal tender, and it often
happens that bank-notes remain some time in cir-
culation without being presented for payment, so that
the banks gain, seeing that they hold the money
which representatively is being circulated. Also the
trading community gains by the greater convenience
of paper coupled with the fact of absolute security.
It is an adaptable currency, for the demands for
currency vary considerably, being heaviest during
harvest. In fact the use of bank notes can be regarded
as comprising in some measure the arguments given
above for a paper currency. That is largely because
banks cannot issue notes at their own will. It is
carefully safeguarded in this country as the visitor
to Scotland and Ireland can readily see by the fact
that £1 bank notes are available in these countries
but not in England. This is a long story, and it is
sufficient to say that the history of the Bank of England
is wrapped up in the history of the paper currency
in this country.

Foreign exchange has become one of the most

5—f1888)
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complex of economic subjects, probably without the
slightest reason, except that a system of organizations,
the object of which is to balance values in the
different countries, has grown up and it has become
the ‘very centre of foreign trade. We referred to bills
of exchange, and there is no essential difference
between bills of exchange and those used for inter-
national exchange. The difference in the values of
bills depends upon the cost of sending or of bringing
metallic money, for the bills do not achieve their end
if it is as profitable to exchange the actual money.
If it happens that a country is a creditor-country to
others, that is, if it receives in bills more than it sends
out, the exchange is in favour of that country. Then
if the trade between London and Paris is such that
bills have to be bought in Paris (in order to get them)
at a rate higher than the exchange value, as it was,
of the franc to the sovereign, the exchange is adverse
to Paris. Sometimes there may be a fall in the
exchange value due to the necessity which certain
traders find for gathering in bills in readiness for
emergencies ; thus, in late July, there was such a
demand for American bills in readiness for the harvest,
that the value of the dollar compared with the pound
rose considerably. We still are subject to a tradition
from an old practice of the days when the Mercantile
theory was in the ascendant and when the possession
of gold by a nation, ready for purposes of war, and the
inflow of gold, to balance the international sales,
were held to be signs of prosperity so that the exchange
was ‘‘ favourable.” It is here where the disadvantage
of metallic money, already alluded to, affects inter-
national trade. It can be illustrated by a little



INTERNATIONAL MONEY 67

diagram of the distribution of gold in the greater
countries in 1913 and in 1918—

1913 1918
£ (millions)
France . . . 240 135
Great Britain . 1686 119
Japan . . . 28 80
USA. . . . 380 633

We cannot deduce from this comparison alone that
the United States and Japan are more secure in
prosperity than other countries, for they both wish
to trade with other countries. We forget that such
money is not a cause of wealth, and in international
affairs we forget that an exact balance of imports
and exports of goods, without any interchange of
gold, might be equally as much a sign of prosperity
as the inflow of gold. It was proposed in the United
States not long ago that there should be international-
ized paper money stamped with its exact value in
dollars, pounds, francs, etc. Probably the acceptance
of such a scheme is a long way off. National pride
and self-dependence will stand in the way. But if
some system of international currency did come
about, it would be of more benefit to the world than
the system of paper money constantly changing in
value which is really what bills of exchange, with all
the bill-broking and discounting, have brought into

being.



CHAPTER XIII
COMPETITION OR ORGANIZATION

“ Buy in the cheapest market and sellin the dearest.”
In the days when Political Economy was regarded
as the dismal science, this was the recognized axiom
of business. It is only fair to say that as an axiom
it was not interpreted quite so brutally as it is worded.
To buy in the cheapest market must involve the use
of the cheapest possible labour. Men were better than
their creed, and though the classical economists
opposed the Factory Laws and other measures for the
protection of the worker, it did by no means follow
that in the conduct of their own business they allowed
the axiom such full play as their theories suggest. It
was a competitive day. It was a time of extending
industry when there were more and more markets to
discover and to be conquered. Men had their eyes
more on a competitive world than we have to-day, and
there is something to be said for the claim that if we
had not passed through the * competitive " stage of
industry we should not now be even as prepared as
we are to consider the * organized "’ stage of industry.
However, the theory of economics which was satisfied
with buying in the cheapest and selling in the dearest
markets could not last long. Men’s hearts could not
tolerate the stories of the young factory worker or of
women in coal mines. Royal Commissions were
appointed and these resulted in legislation which,
to some extent, curbed the idea of buying “in the
cheapest market” and conferred on the State a moral
68
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responsibility as to some, at least, of the conditions of
labour. At the same time various assaults were
made on the cold supply-and-demand principle, and
these made their influence felt and the cold individual-
ism began to give way to a more moralized method of
organized industry. Writers in plenty arose to assault
the doctrine—Carlyle and Ruskin and Kingsley, and
bit by bit it came to be realized and to be admitted
that unrestricted competition could not of itself
produce an industrial system of which any Christian
man would be other than profoundly ashamed. The
evolution from that day has been rapid. On the one
hand there has been a greater acceptance of the idea
of State intervention in respect of conditions and even
in respect of wages, and on the other hand the corporate
power of the Trade Unions has made itself felt. This
latter has passed through various stages, and has won
several notable victories both in the Law Courts and
in the Legislative Body. For a time the function of
the State was to be an arbitrator in the case of grave
disputes as to wages, always falling short of the idea
of compulsory arbitration as known in Australia. But
there has been another development, taking the form
either of open courts or of open commissions of
enquiry. Before these bodies the representatives of
the workmen have stated their claims and the reasons
for their claims, so that it may be said that we are
approaching a stage when there will be a machinery
ready for the authoritative valuation of remuneration
in certain callings, and a stage when this authoritative
valuation will be accepted. The appeal to * might »
is more intelligent on one side of the dispute than it
is on the other, but no one defends it as an ultimate
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resource. If we are to find a more wholesome remedy
it must be a remedy which will frankly and openly take
rights into consideration. Possibly the establishment
of Whitley Councils for different industries, and of a
National Council for industry at large, whereby an
authoritative court composed of employers and
employes decides on wages and conditions, is equally
far from the natural law of wages of the Victorian
Age. Of one thing we can be absolutely certain.
The philosophy which lay behind the old wages theory,
i.e., that there was a large fund of labour to be drawn
from and that employment was a ‘“good” to be
distributed on the lowest terms possible, with no
reference to authorized values, will never again take its
place in economic practice. On the contrary, the
provision of means for the unemployed is taking
more definite shape, and legislation is providing
some unemployment payment for nearly 12,000,000
workers. The proposed payments are modest, but
the most ardent critic would not propose the payment
of full wages. It seems that the risk of unemployment
has been a serious factor in its effects upon production,
but it always will be necessary to have some reserve
of workers available for the expansions of trade, and
in the consideration of wages it will be necessary to
take this provision into account. This is altogether
a different theory from the old theory that unem- .
ployment in itself was desirable as increasing the
competition for work. Just price will overlook no
factor which bears on the issue, but it will never use
a factor to discriminate against one class.

Yet cheapness must be a consideration. Once the
world is going again we shall be face to face with keen
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rivalry. It is quite true that the world will look
for better quality than previously, and that imitations
and spurious products will be less attractive than in
the past years. It is also true that there will not be
the rapldly-mcreasmg development of a consuming
population, and that as the nations of the world
approach what can be called the level of civilization
the development of consumption will have to be
intensive rather than extensive. Production will
need to Pe more and more scientific, organization will
have to be more careful in detail, the use of machinery
will have to pay more regard to that which machinery
does with higher efficiency of quality and pre0131on
rather than to that which machmery produces in
greater quantities. Already there are signs that these
aspects are being taken more into consideration,
and that the body of workers, while themselves
receiving better remuneration, will be compelled in
their own interests to realize the importance of sound
organization, scientific purchase of raw product, scien-
tific sale of finished product, economic production by
means of better methods, and the elimination of
waste.

The function of government wﬂl assuredly be a
more intimate control or guidance of the machinery
of production. Already we have seen that the
remuneration of workers and the control of the con-
ditions of work will fall to authoritative settlement.
There may be other features, such as may develop
from the Government tax on excess profits, whereby
the remuneration of shareholders will also be authori-
tatively controlled. It may seem to leave a narrower
range for freedom of industrial enterprise, but that
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freedom will be exercised in the form of the choice
of methods of organization and of production rather
than in wide differentiation in the payment of workers
and in the obtaining of profits. We shall not banish
competition by these means but we may inspire it
with moral purpose.

In one other aspect there has been a long discussion
as to freedom of trade. Free trade has come to be
restricted in its meaning to freedom of international
trade. That, too, may change its form. When
Government agency interferes with domestic trade
as we have shown above, it is hardly likely that inter-
national trade will be left to mere competition. A
Government which regulates the belts on machines
cannot ignore production in other countries not
governed by the same conditions. On the other
hand, international conferences for the treatment of
labour questions can hardly be content with the
single aspect of production. A League of Nations
may deal with international relations affecting frontiers
and treaties, national claims and national responsi-
bilities, but it can hardly leave international trade
aside. Just as domestic government cannot content
itself with keeping the ring for industry to develop
at its own sweet will, so we may conjecture that
international government cannot ultimately content
itself with keeping the ring while international trade
finds its own channels, governed merely by com-
petition. The peace of the world can hardly be kept
if the fierceness of rivalry shown in by-gone days in
military hostility is merely transferred to trade
hostility. In brief we need to make trading, in all
its aspects, the sacrament of human relationships,
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providing that which is needed, not with the object of
making victims of those who have particular needs,
but with the object of emphasizing all human depen-
dency. The unit of the family is the true unit, and
the spirit of the family can be carried far beyond
the limits of family, or even of nation. Only so can
we extract the full rich meaning from the science of
economics. It is not only “to live and let live ”;
it is ““ to live and help others to live.” It is therefore
no mere accidental irony that the true science of

human relationships comes from the science of the
household.



CHAPTER XIV
CO-OPERATION

THE general criticism of the English treatment of
Economics is that it directs itself disproportionately
to production and largely ignores the operation of
consumption. In fact there have been recent writers
on the subject who have urged that we should begin
with consumption. It is a curious irony that co-
operation, that is to say voluntary individual
co-operation, has failed hitherto in respect of pro-
duction but that it has succeeded in consumption.
Voluntary co-operation would seem to be the most
attractive demonstration of human organization. It
has its element of mutual service, of recognition
of corporate rather than individual ends, and yet
though production has received so much attention
from our economists it is remarkable that the volun-
tary association of men together for purposes of
production should have been so admitted a failure.
Of course, men do co-operate but it is largely when they
are driven to do so, or, at least, when the organization
which employs them or uses their services calls on them
to co-operate. The men who built the pyramids
co-operated together, but hardly voluntarily. There
is co-operation in the factory system, where the
subdivision of tasks for purposes of efficiency of
output occasions men to work together in order to
produce a finished article. This is usually called
‘ the division of labour,” and since the days of Adam
Smith it has been lauded as an advantage, though
74
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of late years the disadvantages of the high specializa-
tion which it entailed have come under notice. It
has been claimed that the social intercourse which the
factory system affords is a full compensation for the
disadvantages of the minute division of labour, and
possibly if we compare the factory system with the
isolated labour of the earlier days this is true. But
the division of labour is not the end or aim of the
factory system. That system was intended to con-
serve human energy by bringing it within reach of
power, which by means of machines was enabled to
do the heavy work. It may be that the mobility of
power, rendered possible by the extension of the
electric power system and the small motor, may
render the aggregation of the factory system and the
division of labour which it brought with it as
unnecessary as it now seems to be advantageous,
and that the next era of the use of power may involve
work in smaller groups and be in some sense a reaction
towards domestic or semi-domestic industry. With
such a modification of the giant factory system it
may be possible to develop simple co-operation.
One factor which will present difficulties is that
leadership ‘on the grand scale has come to be an asset
in industry, and it is doubtful if such leadership would
be possible with segregated sections of industry.
There are those who regard the “ captains of industry "’
as belonging to an age which is swiftly passing away,
and who maintain that groups of men in smaller
industries could combine in both work and leadership,
thus bringing us to true co-operation. It is an
attractive picture, but when the history of mankind
is analyzed it is clear that aggregations of the human
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species have never succeeded in any enterprise save
by means of leadership. The only co-operation in
production is the joint-stock company and, as we have
seen, that system is open to criticism in that it is only
a co-operation of owners.

While co-operation has not yet succeeded in pro-
duction it has succeeded astonishingly in distribution.
The Rochdale pioneers did not intend to limit their
enterprise to retail trade. But their movement has
so developed, and though a wholesale system has been
added, and though the manufacture of goods has been
added, it is not production by co-operation, for it
employs workers precisely as other industries employ
workers. It has inculcated thrift, mutual dependence,
the sense of responsibility, the provision of honest
trading, the last-named being a very important
factor, especially at the time of the rise of the co-
operative movement. The co-operative movement
has spread from the strictly artisan class where it had
its origin, and there are many middle-class institutions
—such as the Army and Navy Stores—based on the
same foundation. Of course, it is strictly true that the
retail co-operative stores do not differ in essence
from the ordinary privately-owned shop, save in the
characteristic that they are owned by a large associated
number of persons, and that in their original form
the dividend was based not on the share-holding
but on the amount of purchases. In spite of all the
criticism the fact remains that co-operation does
eliminate middle-men ; it has had a wonderful influence
—especially in Denmark and in Ireland—upon the
basic industry of agriculture; it has associated men
together voluntarily in business enterprise; it has
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proved that the business acumen, generally supposed
to be the possession of a singularly small nlinority of
mankind, is more widely available. But the best of
all its achievements is its original claim that there was
a way of escape from unscrupulous competition.
That way of escape is not always evident; there
have been many failures of co-operative societies,
and the claim that co-operation in retail trade would
regenerate society has proved to be unfounded. It
has proved, however, that there is a means to check
waste and undue profits, that in consumption there
is a réle other than that of the mere purchaser, that
the artisan classes have some resource other than the
perpetual demand for higher wages, and that wages
can be raised by adding to their real value. These
are no small achievements, and though the aspirations
of the original co-operators have not been attained,
they have taught the industrial world many lessons
which may prove to be even of more value to the next
generation.

In fact it may be that the next step in industrial
reform will be in connection with consumption. A
French journal recently sent a contributor to study
the economics of the market garden, and his articles
showed that more than 50 per cent. of the vegetables
grown were wasted. That was at a time when the
French housekeeper was at her wits’ end to make
ends meet in view of the high cost of living. The
day by day waste of fish in England is well-known,
and it is often assigned to difficulties in distribution.
So far from regarding the co-operative retail move-
ment as an obsolete feature of the nineteenth century,
it is questionable if a vast extension of that system,
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accompanied by a close scrutiny of the waste which
goes on all around us, would not be one of the most
beneficial movements which could be devised. Much
can be said for the capitalistic system in production.
It is probably true that under no other system would it
have been possible to achieve the end of retaining a
large portion of the product for further production.
But the system when it governs consumption, and is
dependent for its profits upon some restriction in
the supply, has a vulnerable point. Clearly the
voluntary co-operative system has the advantage
where the safeguarding against waste is of such
importance to the community, and where the interest
of the purchaser or consumer is kept in the foreground,
since it may just as well profit by reduced prices as
by ““ profits ’ in the ordinary sense. It is not, there-
fore, a mere accident of ironic fate that co-operation
should have failed in production and have succeeded in
providing for economic consumption. Those who have
light and airy schemes for the immediate reconstruction
of the industrial organism have ample opportunity,
in the study of the failure and the success of the
co-operative system, to put their theories to the
acid test of actuality.



CHAPTER XV

TRANSPORT OF GOODS AND OF IDEAS

IF only the things which we want all grew exactly
where we want them it would be a simpler world.
Transport is more and more necessary as civilization
advances. It always was necessary as readers of the
book of Ezekiel will see, for the purples of Tyre were
one of the earliest articles of commerce. Indeed the
romance of commerce has spread itself over transport
by sea and land. We have become so accustomed
to it that the subject receives far too little attention
as portion of the science of Economics. The war
brought it home to us with a shock and we learned the
intimacies of commerce with our ordinary lives when
German submarines raised the cost and lowered the
quality of our daily bread. The world of industry
could not have existed had it not been for transport.
It was of no use for us in England to build bridges
for the world unless our food had been brought to our
doors. The fact that other lands produce food for
us and that we have to produce things in order to
exchange them for food is the foundation of Economics.
So we see how important transport is.

Naturally the sea was the great means by which
transport originally achieved its triumphs—the sea,
and lakes, and rivers. In the old days when it was
thought that the whole world surrounded the
Mediterranean, that sea was the bosom of commerce.
To this day it is the fact that the sea is the link between
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nations, and transport by sea is far more efficient
and far less costly than transport by land. An island
nation has special advantages not merely in respect of
defence but in respect of intercommunication and it
becomes a maritime nation, owning the means of
carriage and profiting by them. Land transport is
not so simple, so easy, or so inexpensive. In the earlier
days transport by road was a clumsy business, and the
railway only made it less clumsy at the enormous cost
of laying permanent ways. The cost of transport
by railways is one of the biggest economic problems,
and varied solutions have been suggested—State
ownership, subsidies, centralized management. Curious
figures are given in the latest days showing different
results, and the ton-mile varies inexplicably as between
one railway and another. The railways have rivals.
There are urban tramways on the one hand, and on
the other there is the remarkable development of
the internal combustion engine in our day which,
with the improvement in road-making, seems likely
to attract a considerable amount of traffic to motor-
traction on the highways. Various efforts have been
made of recent years to arouse interest in the canal
systems of different countries, but they have not been
very successful. It would seem that for purposes
of active rivalry with rail and road transport the
canals have had their day. They are of special
value in those cases where they facilitate international
communication as in the cases of the Panama Canal
and the Suez Canal, or where they link a large city
to the sea as in the case of the Manchester Ship Canal,
or where they are auxiliaries to an internal river trans-
port system as in the case of the Marseilles-Lyons Canal.
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All these means of transport bring us back to the
fundamental issue. Men and material must be
brought from place to place in order to facilitate
interchange. There is much more than a mere
romantic sentiment surrounding transport. It is a
vital element in the network which binds the world
together. Before the war there were 40,000 ships,
and of these 88 per cent. were steamers. The
transport of a ton of wheat from New York to Liverpool
cost a few shillings only. No doubt there was some-
thing to be said against this readiness and cheapness
of transit in that it discouraged efforts at home in
the growth of grain, a lesson which the war brought
home to us; but even so, nations are reluctant to
check the interchange of goods by sea. The free trade
discussions reveal a certain desire on the part of some
economists to restrict imports in certain cases, and
there have been occasions when agitation has been
fostered against imports, but it is to be remembered
that even those who would press their opposition to free
trade only propose to affect a comparatively small
margin, and they look upon transport and upon the
work of transport as an enterprise which must be
safeguarded. It is significant that some who took a
prominent part in the protests against what they
regarded as imports which unfavourably competed
with home production, and who proposed to tax
such imports, were among the first to protest when it
seemed likely that the pre-eminence in mercantile
marine was about to pass from England to the United
States. In theory, cheap and ready transport means
that each nation will produce for the markets of the
world, for the carriage across the world will be a
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negligibly small addition to the cost. In practice,
other factors enter—the safety of the country, the
desirability of fostering industries, especially infant
industries, and the cheapness of transport cannot
‘be allowed to exercise its full sway. A whole history
can be written about ports and their freedom and
their method of control. Free ports have existed
for long periods, their function being to provide
facilities without special taxation, so that the special
problem of transport is as old as the world.
Meantime, time in transit is a factor in commerce.
Goods during that period are clearly of no producing
value to their owners, and the value of them may
change before their arrival. On this account the
mercantile operations of purchasing ‘futures,” of
balancing possible losses, of using bank advances,
of insurance and underwriting, add features to ordinary
commerce which were unknown in the earlier days
when the merchant of Bristol waited the arrival of his
cargo to offer it on the market. Cargoes to-day are
so large and costly that the merchant cannot take this
risk. Consequently we find that with the develop-
ment of transport there has risen also the development
of the transport of ideas. Telegraphy, telephony,
long-distance cabling, wireless signalling, have all
become more and more important auxiliaries to the
only transport of ideas which was known to our
forefathers—the post. The merchant can buy his
cargo, insure it, arrange its distribution, enquire as
to the probable further supply and consequently the
probable future price, and do it all by telegraph.
He can signal to his ship wherever on the high seas
it may be. He can enquire by telephone as to
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purchase or disposal after its arrival. He can control
the day by day purchase of raw material in a distant
continent by this means, and he can keep in close
touch with factories scattered about the country
where the natural resources or the supply of labour
enable them to be most successfully conducted. The
transport of goods would only have been of half the
value to the civilized world had it not been for the
transport of ideas, and fortunately the increase in
the rapidity of the transport of ideas went far beyond
any rapidity—even transport by air—of the movement
of goods of which we can conceive. The complexity
of the supply of goods to man’s needs is not likely to be
simplified, but perhaps there is a little gratification
to man as an intelligent being in the fact that in the
transport of wills and commands and hopes and fears
he is ahead of that material transport which meets
his more material needs.



CHAPTER XVI
GOVERNMENT

THE function of Government is to govern, and in
theory we govern ourselves. It is only in theory,
however. So complex has the work of governing
become that the divisions of government—commonly
called “ Departments” — have large organizations
which undertake their work, day in day out, in spite
of the fact that so-called governments come and go.
In fact it is increasingly the case that the work of
government is being carried on by the Civil Service.
It covers a wide area in practice. It deals with the
money of the country, gathers in the taxes, suggests
methods of taxation, enquires into our incomes,
guides us through labour problems, directs the obtain-
ing of employment, controls education, conducts
international affairs, and manages those businesses
which have been committed to it, such as posts and
telegraphs. There have been heated discussions on
the subject of nationalization, and these discussions
have not usually been remarkable for any precise
study of the advantages or disadvantages. Nor have
they looked for any clear principle which might divide
the industry which was essentially what the Americans
call a “public utility” from the industry which
essentially is privately-owned and dependent upon
personal initiative.

Apart from this discussion there has been a definite
change in recent years in the function of actual
government. Not many years ago the idea was
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general that the function of government was to keep
the peace between man and man, to give each of us
liberty by a kindly restraint, and to interfere as little
as possible in trade. No country in the world stands
loyally by this idea. Trade is protected; labour is
protected ; education is provided free of cost for
sections of the community; profits are checked;
wages are considered and adjudged; transport is
governed and regulated, and in some cases, as in
Ireland, capital is provided for new railways and
advanced for the transfer of land; personal property
is taken at death mp to certain proportions; dis-
tinctions are made in respect of tax-paying between
man and man as to his responsibilities, his children,
his dependants; medical attendance is provided and
directed ; the actual purchase of land is conducted,
as in Ireland ; the method of using land is directed ;
food and drink are subjected to control. In local
government there is the provision of water and gas
and electric power, the provision of libraries and
lectures, the possession of land, not always in the
locality itself, for amenities and amusements, the
conduct of rejoicings on special occasions, the care of
the poor and the sick, the encouragement of suitable
building and even the supply of food, such as milk
for infants and meals for children. Thus we have
come to very intimate government. It has been
something of the nature of drift, for we have not
thought out our principles but rather we have jumped
to the immediate solution.

It follows that all this has upset the economic
question. If we get our living by offering the world
that which we produce, it is a complicating factor
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that an appreciable portion of that living 4hay
possibly be provided in another way. It affects any
mere comparison of values in the terms of money.
If I get £1,000 a year for managing a business it is
clearly less than five times as much as the £200 earned
by my friend, if he is able, from the taxes which are
paid, to increase the spending value of his money.
It is true, of course, that if I choose I can use the
free library, the public baths, the workmen’s train,
the public park for tennis; and it is quite fair thatif
I prefer my own library, and bath, and garden I
ought to pay for my preference. Nevertheless, the
principle of economic independence is assaulted by
these aids, and it does open up a legitimate question
for discussion if it would not be better for each of us
to be rewarded upon a just basis, without these com-
plicating factors, and then be expected to provide
for ourselves. We are living under a principle which
is applied with confusion. Certain methods of aid
for special classes have been carried out under
stimulus of worthy intentions, and all the time we
have pretended that the old principle of merely
economic dependence continues. Whereas the fact
is that a solidarity—or two solidarities, national and
municipal—has taken the place of the individual
economic entity of man and man. In this summary
no stress has been laid upon features which the war
has brought about, such, for example, as the restriction
of rents and the control of prices and building grants
for houses, but it seems at the moment to be exceed-
ingly improbable that we shall see economic freedom in
these aspects for many years to come. One important
point should be mentioned. There is a definite
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tendency against limiting the operation of these
corporate efforts to one particular class. In respect
of education, in particular, there is a definite tendency
away from the idea that State aid is merely an
eleemosynary grant in favour of one class of the
community. It may be that by this means certain
social barriers, which have divided the community
too long, will be broken down.

In other respects, apart from government, economic
freedom has been changed. It is not too much to
say that competition in production, which our fore-
fathers regarded as the salvation of the consumer,
has been gravely modified. The large ‘‘ combine,”
as it is called, has a vast influence, and it is only fair
to say that that influence is by no means so dis-
advantageous as is supposed. By means of large
scale management and wide distribution it is often
able to supply goods at a price with which the price
levied by competitive small industries compares
unfavourably. By means of international agreements
the “ combine” is frequently able to check inter-
national competition. Legislation does not seem
to be able to arrest the influence of the ‘‘ combine,”
and legislators the world over are not at all certain
that it is desirable to arrest the influence. There are
some expectations in all our minds that the large
““ combine,” however unpopular it may be, may be
a stage in economic evolution. It can hardly be said
that the American anti-trust laws were a success.
It may be that the only alternative is for the
government to watch such enterprises on behalf of
the consumer, holding itself in readiness to organize
a nationalized industry in rivalry if there is reason
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for apprehension that the consumers’ rights are being
infringed. This would seem to be the only just
ground, as matters are to-day, for the community
entering into actual trading. So that we can lay down
a few broad principles to test the desirability of
government enterprise. If the utility is a public
utility ; if it is of such value to the community at
large that its efficient existence is of more importance
than profit; if it has to be conducted unremunera-
tively in some portions in order to provide that it
shall give a general service; if it is needed to check
operations which have placed the consumer at their
mercy—these seem to be fair criteria. In short the
government of the future will need to be keenly on
the watch against economic tyranny. That tyranny
may come from various quarters—from ‘‘ combines *’
and from other bodies. We have to pay a. price for
the res:riction of competition in the supply of goods
and in the supply of labour, and representative
government will need to be alert, while doing the
strictest justice to all classes, lest any section of the
community take advantage of a special economic
position to hold the community at large at its mercy.



CHAPTER XVII
THE STATE AND BENEVOLENCE

THE community does not consist solely of a mass of
persons serving each other in order to earn a mutual
livelihood. There is a certain number of persons
who must live by the aid of others. By this is meant
those who do not contribute directly to the wealth
of the community. Artists and poets do contribute
to the wealth of the community ; so do women, not
merely the housewife, whose functions in regulating
consumption are of enormous value, but the women
who are members of a household and play such an
important function in making the family unit the
cohesive centre of life. There are others who depend
on charity, as it used to be called. No doubt it once
was a pleasing sensation to be able to say that one
gave one-tenth of his income to charity. Alms,
as a system, brought the best impulses forth with the
worst results. It may seem that charity should no
more be ggmm"mve _should_be engineered,
but When all is said and done we need some assSuratice
that benevolence is not positively mischievous. It
has been said that one of the results of the Reformation
was to pass charity from the tender hands of the
Church to the cold legality of the State. The fact
is that the recognition of human solidarity, of which
the Elizabethan poor-laws were the beginning, with
all their strange aberrations and mistakes, was of far
greater economic value than the capricious aid given
by religious persons for the good of their own souls.
89
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Not yet have we solved the problem of the poor.
There is still a reproach attaching to the pauper
which would not exist if we regarded him as un-
fortunate only. The workhouse—as we call it in
England—is a survival of the day when work was
found for the poor and the ordinary workers’ rates
were undercut. It is not a workhouse to-day, but
it is what the Irish far more correctly call a ‘‘ poor-
house.” The union of parishes to provide poor relief
on an economic scale is the characteristic feature,
and in spite of all that has been said against it there
is little doubt that it compares favourably with any
system yet devised. Outdoor relief finds economists
perplexed. If outdoor relief is given to a worker
who can partially support himself it may reduce his
wage-rate. The provision of work is faced with a
dilemma, either it is productive and affects other
workers, or it is unproductive and has no more moral
value than the treadmill. The advantage of the old
age pension system is that to some extent it is a
preventive rather than a cure for poverty, and it is
given after the work period of life. The difference
between the curative and the preventive aspects is
brought out in the reports of the last Commission on
the Poor-Law.

Orphans and hospitals still remain under private
bounty. Whether that will be the case for long is to be
doubted, and probably the tendency towards State
medical systems will bring State hospitals with it.
Orphans appeal to the deep instinct of family and we
are reluctant to see them pass to State institutions,
and probably the care of the orphaned will be the
last of benevolent impulses to be co-ordinated into
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the corporate action of the State. Accidents are
met by an insurance system which has grown out of
the legalized liability of the employer. Sick insurance
has come under State control for large classes of the
community. We are within sight of some State
control of general insurance, particularly of industrial
insurance.

All these tendencies may be summed up. In
earlier centuries the misfortunes of others were regarded
as coming from the hand of God to draw from us the
emotion of charity. It is different to-day. We are
determined to prevent the misfortunes from coming.
A great deal of the poverty in the past could be
ascribed to the mischance of the death of the bread-
winner. If by means of insurance and of other
devices which we have mentioned, life can be made
reasonably secure from such catastrophes, the real
value of the worker’s wage will be increased. The
solidarity of society, produced by this means and
accepting the heavier burden of the support of the
weaker, must necessarily make heavy demands upon
those who have more means, so that it is an indirect
method of equalization. If the toss of a coin to a
mendicant establishes some sort of claim to the
Kingdom of Heaven, we shall be able to say in our
day that the prompt payment of a demand for taxes
makes a similar claim. It is less picturesque. The
beggar sits on the steps of the church and catches
us just as our motives and our intentions are approach-
ing high-water mark, while the tax-demand catches us
at a moment of irritation. But the net result is the
same; we are giving of our economic earnings to
those who are morally dependent upon us. We are
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giving because we must, but that compulsion
is brought about by representative government—
national or local—in which our freedom of will plays
its part. No social scheme whatever can do without
some method of providing for the indigent class.
In this sense we shall always have the poor with us.
It may be that improved conditions and improved
methods of preventive treatment will reduce its
area, and on the other hand it is probable that pensions
at an earlier age than at present will be regarded as a
reasonable feature of social arrangements. We may
come back to the theory of the "Elders, when those
who have borne the heat and burden of the day will
be regarded as the true prophets and seers, and that
youthful genius will be of less account. The point
is that when we are struck by inequalities of income,
when we think lightly of a system of more equitable
distribution, we shall do well to remember that surplus
wealth has not only been stored from one generation
te another as a result of being in fewer hands, but that
great institutions for the public good of which we
are proud to-day have resulted from the same unequal
distribution. It is not at all certain that the public
sentiment of corporate responsibility is strong enough
to make similar provision out of public funds.

It may be that we shall live to see, or that our
children may live to see, such a development of State
enterprise in benevolence that there may be no room
for private benevolence. It will not be all for gain.
Just as a weak or sickly member of a family may
bring forth the finest and tenderest qualities of self-
sacrifice from the other members, so the direct recog-
nition by individuals of the needs of some of their
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brethren may draw forth sympathies which are of
priceless value. We may achieve the same end more
scientifically, more economically, by means of pro-
fessional organization, but it will be a poor gain
if it leaves human hearts unwarmed. This warming
of human hearts may be complex; it may include
the suggestion of self-superiority or of self-gratulation.
Nor is it quite true that State institutions find no
humanness of instinct, no tenderness of sympathy.
It is not true, for example, that the municipal teacher
loves his school-children a whit less than the dame of
the dame’s school. But in all these developments
we have to look beyond bare economics if we are to
be true economists. It is still true that man cannot
live by bread alone. He needs the spirit, and without
the spirit he may be efficient, but it is the barren
efficiency of the steam engine. Just as there is not
and never was such a unit as the economic man—
a creature played upon by economic forces and
invariably responsive to those forces—so we may say
there is no such life as the purely economic life.
Human relationships are more than food and house
and raiment. They involve “getting our living,”
but it must be living which is worthy of human-kind.



CHAPTER XVIII
PARLIAMENT AND PEOPLE

Tuis solidarity in respect of accepting responsibility
for the unfortunate or the unsuccessful in life is a
legislative solidarity. A French writer describes
legislature as the nation at its deliberative best. There
is some truth in the description. Legislation, or
passing into actual laws of the general opinion of the
country, may come from a party stimulus, but if
there is a reasonably active opposition it will affect the
legislation even if it cannot successfully prevent
it. The Houses of Parliament consider proposed
laws from many points of view, and even when such
laws are passed they include safeguards and modifica-
tions which are born of the healthy parentage of
acute criticism. The parliamentary system has more
advantages in a day of complex civilization than
many suppose. It is true that much of the parliament-
ary system, as we have it, is not an essential to that
system. The fower house might well be elected
from types of constituency other than the geographical.
It might include representatives of industries in some
such way as the London City Companies are represented
in the London City Corporation. In practice something
of this kind has already evolved, though not by reason
of particular design. The school teachers have their
members ; other members watch miners’ interests ;
others take a brief for different sections of the com-
munity—the Church, the railway-shareholder, the
university professor. So long, however, as all represent
94
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geographical territories their first duty is to their
constitutional or geographical constituencies, and they
can only represent a section of the community of
which a trade or profession is the common bond
by some departure from their primary duty. Some
thinkers believe that a second chamber might well
exist balancing the geographical representation of the
first house by a representation according to trade or
calling. The origin of the hereditary system was the
special representation of land-owning as a profession,
so that a development in this direction would not
necessarily introduce a novel principle.

This, of course, is a question in the science of
politics, as commonly understood, and not in the science
of economics. But the science of economics is passing
beyond its old barriers. Once it was kept rigidly apart
even from the conception of morals. Economics dealt
with mere desirability, and the question of that which
ought to be desirable or ought not to be desirable
was Kkept in a separate compartment. This distinction
has broken down. We talk more in terms of rightness
and of justice than our immediate forefathers. We
have gone back, happily, much nearer to the moral
economics of the Middle Ages. The employer who
would defend his treatment of his employes on the
ground that there were thousands to be had at the
price would be regarded as violating the common
conscience of the time. Similarly it is the casethat
economics has forced its way into politics. The
public welfare—the subject of politics proper—
cannot rid itself of the consideration of economics.
It decides to introduce Wages Boards to prevent the
old evil of sweating. It sets a certain valuation by
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its consideration of the servants of the State, the Civil
Service. It has regard to food and housing, the basic
facts of economic life. When therefore we say that
economic solidarity is an increasingly important
factor of economic life to-day and that it has come
about by legislation, and that legislation in this respect
is probably ahead of the general sentiment, we are
propounding a theory which calls for some elucidation.

Usually men speak and write as if the world were
divided into two classes, capitalists and labourers,
necessarily hostile. Oshers say that the interests
of capital and labour are identical. The truth would
seem to be that the interest of every class, as a class,
is opposed to the interest of every other class. We
can see an illustration of this from a trustworthy
quarter in a contribution to the organ of the General
Federation of Trade Unions. It was thus quoted,—
“ The miners’ increases have been taken out of the
pockets of the consumer, and in Britain alone there
are 42,000,000 consumers, 40,000,000 of whom belong
to the working-class, and who are being victimized
just as surely as their richer brethren. The action
of the miners has not only increased the discomfort
of the people and jeopardized their health; it has
increased the cost of production, and the corresponding
difficulty of selling abroad sufficient manufactured
goods to pay for the food the people must import. . . .
Quite openly the National Union of Railwaymen has
gone out -to get the money, knowing all the time that,
so far as passenger traffic was concerned, 80 per cent.
of it would be paid by their fellow-workers, and that
indirectly the whole of the charges for the transit of
goods would be paid by the same class.” Clearly



PARLIAMENT AND PEOPLE 97

the contention of this article is that the interests of
the miners are not identical with the interests of the
railwaymen, and that the interests of neither are
identical with the interests of the worker generally.
It expresses one point of view only, and it must be
remembered that there are other points of view. In
itself this proves that while we may have a national
solidarity as regards the unfortunate, we are far from
a national solidarity as regards interests in general.
The fact is that the consumer is forgotten. It is
especially unfortunate in respect of the two cases
mentioned that as consumers both classes are specially
privileged, the railwaymen in respect of travelling and
the miners in respect of the purchase of coal. One
can quite understand that the argument might be
put forward that if the interests of consumers alone
are to be considered there is no level to which the
wages of the producing class might not sink. That
in essence was the argument of the so-called Man-
chester School. On the other hand there is a social
danger from strongly-organized bodies of workers
being able to insist on their price in a way in which
smaller bodies could not do. There was a doctrine
of a ““ wages fund ”’ which no one holds to-day. That
doctrine held that wages could not rise beyond a
certain level because there was only a limited fund
available, since a certain standard of profits was
essential or industry would stop. That doctrine
overlooked the possibility of elasticity of product
and elasticity of price. But be it never so dead
a doctrine the fact remains that the sum total of
distributable wealth does know its bounds. There

is no bottomless pool. If wages increase in those
7—(1888)
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callings where there is sufficient cohesion and strength
to demand the increase in such a way that there
is no way to meet the increase but by an advance
in prices, the consumer must pay, and to the extent
that he pays more he must have less with which to pay
for other things. There are complications, of course.
There are cases of watered capital upon which interest
must be paid. There are cases of special payments
for rights and the like. In the aggregate these do not
affect the prime question seriously. Examine the
book-keeping as closely as we will, the fact remains
that while industry remains to be spread over much
of the world where food and living is cheap, there is a
limit to what can be paid in the way of wages or of
profits or of interest, and that when this limit is
reached generally any further increase to particular
classes, presuming that the industries are to struggle
on, must be at the cost of the consumer, that is, of
other classes, and therefore occasions risk to the trade
itself, unless there is some improvement in the methods
of production which will assist in the rivalry. This is
the aspect of the problem. which is likely to affect us
in the immediate future. The surplus-value has been
said to be that over-plus of the wealth produced
which has gone into idle hands. It seems to be
much nearer the truth now to say that the surplus-
value goes rather into the hands of those who are
strong enough to claim it, and that is hardly a sound
moral system. It may re-introduce all the elements
of competition in another form, that of competition
between classes instead of competition between
individuals, and the bunch of roses does not smell
more sweetly by being given a prettier name.
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1t is thus the consumer (himself a worker in the vast
bulk of cases) who now comes before us for considera-
tion. It will have an influence on our economic
theories for probably we shall break away from the
old tradition of dealing with production only and of
ending our consideration when the ‘goods” are
distributed. The Guild Socialist, who would organize
industries on the basis of control by the workers, is
well aware of this and he provides—perhaps not
satisfactorily as yet—for the representation of the
consumer. We do not need to wait for Guild Socialism
to realize the need. It is upon us now. It has done
much to render of little avail the advances in wages
which the moral sense of the community approved.
In some form or other it will translate economics into
politics. The hustings will resound with questions
of immediate interest to each household. The balance
between the demands of this or of that section of the
producing community will become the main business
of the Parliament of the future, happily placed for
that purpose with both an industrial and a regional
point of view. When that comes, and only when that
comes, shall we be able to speak of the solidarity of
the people. In the meantime, whether we like it or
no, we are warring sections, and economics instead of
marking our mutual dependence is the sign of hostility.
There are thus two aspects to the definition of Just
Wages. They must be just in respect of remuneration
for work done; they must also be just in respect
of the interchange of work which they connote, that
is, just to others who, while being only consumers, are
after all equally to be considered.



CHAPTER XIX
THE ECONOMICS OF THE STATE

ONE of the ablest economists of our time, in a letter
to the Press, has stated that he is utterly unable to
understand the balance sheet of the railway com-
panies as issued by the Government. He points out
that the surplus which was said to be in hand, plus
the sum said to be needed, did not balance the alleged
requirements. We need not attempt to unravel the
tangle ; it is enough for our purpose in this chapter
that there should be a tangle. If we are to deal with
values, to put a definite limit to the demands made
by this or that section of the community, the first
need is that there should be clear accounting. A
skilled Treasury official has written an admirable
book explaining the nation’s balance sheet, the Budget,
but the truth is that it should not need explaining.
There are all sorts of doctrines of taxation, that it
should be based on ability to pay, that it should be
direct rather than indirect, that. is, paid in coinage
rather than through added prices, that it should be
considerate of men’s responsibilities, their duties to
their families or dependents, and to all of these the
common sense of the community subscribes. But
there is a doctrine which is frequently overlooked
and that is that the need for taxation should be clearly
stated so as to be comprehensible to the average
intelligence and that the sum which is expected
should also be definitely stated under each heading,
including a sub-division for each section of the com-
munity. All the tangle of Treasury bonds and floating
100
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loans, while being of immense importance to the
professional money-market, only masks the financial
position to the man-in-the-street who, after all, is
interested in that he has to pay. Much the same
applies to the local budgets of municipalities and to
the accounts of corporations who employ large numbers
of men. It would be of immediate advantage if
every worker were given a clear statement of the
finances of the company for which he works, that is,
for which he gives his career. It might be accom-
panied by statements showing the prices charged
for the same commodities in other countries and the
cost of labour and of raw material there. We have
presumed upon the ignorance both of worker and of
shareholder to such an extent that we have allowed
accounting to become an elaborate science. If it
is a worthy object to encourage clear thinking on
fundamentals of economics it is equally worthy to
encourage clear understanding of the day-by-day
practical economics of one’s own calling.

Only in such a way can we make the science of
Economics actual. It is no wonder that men and
women leap to wild theories and imagine those wild
theories to be simple, when we hide from them the
fundamental direct simplicity of operations which
go on day by day and with which they are intimately
concerned. A profession has grown up in the past
few years for filling up income-tax forms. So many
and so complicated are the factors to be considered
that only an expert is able to say what the legal
earnings of a large corporation really are. That is an
initial complexity which makes democracy into a
mockery on the one hand and on the other hand feeds
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its suspicions. The intelligent voter finds himself
flattered by the canvasser and the speaker from the
platform. He is asked for his opinion on questions
so complex that he could hardly explain even the
barest elements. He is told to bear his share in the
responsibility of government. Probably the candidate
knows little more ; probably he, too, accepts a parrot-
cry and calls it the voice of liberty. Meantime the
basic question which concerns us all—What is the
wealth in which we are to share 2—becomes altogether
shrouded. Naturally the worker thinks that wealth
is unlimited. He sees motor cars in no less rich
abundance because they are heavily taxed. He reads
of heavy excess profits duties but can see no signs
that they have affected the wealthier classes. He
sees waste on every hand. The Chancellor of. the
Exchequer has declared that ‘‘ there is waste in every
business of the country.” He knows of speculative
ventures which have produced what are called
‘“ fortunes ”’ in a short space of time. He does not
know of any failures. He does not know of restrictions
to income and to investment. Out of his innocence
of anything which may seem to limit wealth, in its
realizable shape, he reaches false values and thinks
that wealth, such as he has learned to be wealth,"
is limitless and that without peril to anyone, or to any
institution, he can insist upon receiving more and
more. In short, he has failed to see that wealth
produces wealth, and that if all men consume wealth
unproductively it will settle the problems for all of us,
and that conversely if all men consume wealth pro-
ductively there may be surfeit of manufactured
products. Of course if he masters highly-technical
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text-books he will come to understand the problem,
but the very fact that these highly-technical books are
for the very few leads him to think that there isa
motive in this narrow specialization and that true
knowledge of the financial situation is kept out of his
way.

For these reasons it is desirable that we should
break away from the old traditions. It would be a
well-spent year in legislation if we could codify national
economic facts in some such way as it has long been
contended that statute law should be codified. In
fact there is a close parallel between the two. The
expert economist will receive greater and not less
respect when the world at large understands the
fundamentals of the subject with which he is dealing.
No one will act as a lawyer, without authority, if the
laws are codified ; there is too much at stake. The
teaching of hygiene in schools has not ruined the
medical profession. There is a natural disinclination
to the establishment of new Government departments,
but it is not at all certain that there is no room for a
department the function of which would be to
elucidate national economics. It need not be done
in the spirit of the propagandist. There is a pale
neutrality whch can state the facts quite simply.
The politician and the economist can weave their
own theories and their own explanations, but they will
be called upon to weave them with greater care and
greater persuasiveness if the facts are at everyone’s
band. We may rest assured that only in this way
can we have healthy discussion. If there are those
who are afraid of the truth of economics it can be
said to them that they are only postponing a truly
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evil day. We have talked of education and of
democracy and we have overlooked the plain fact
that blind leadership only exists because we presume
that there are blind tobeled. Men are anxious to think.
They have no preference for destructivenessinitself. To
know all is more than to pardon all ; it is to be equipped
for accepting all.

To get Economics out of the text-books and to
make it commonplace thought seems to be the task
of the immediate future. The world of workers
needs to be shown not how to think but where the
basic material is to be found with which they can set
about the task of thinking. They are not children,
to be told that they know as much as is good for them.
Those who can enlighten us have a position to-day
which, if they choose, can be a position of higher
respect than ever in the history of the world. Only
they must not do our thinking for us. They can
produce facts, elucidate and explain them, assemble
them in juxtaposition, encourage other eyes to
analyze and to criticize them. Indeed they can
suggest opinions, if they choose, but that is a smaller
matter. A constructive world, ready to go forward
step by step, will be a healthier world, having fewer
alarms and panics, for it will know by what a long
process of agony the world has found its way and it
will know how terribly easy it is to undo that which
has been accomplished, even if there is much more
to be accomplished. If we can do something to bring
the light of cold reason to bear upon problems which,
too long, have been fitfully illumined by passion
and prejudice on both sides, we shall not have lived
our day in vain.



CHAPTER XX
A FUSION OF THEORIES

THERE seems to be room for an eclectic doctrine of
Economics. The theories with which we are faced
are not necessarily mutually exclusive and there are
elements in each which quite reasonably may be
adopted. This is not the same as compromise, the
central evil of which is that it tries to please and
generally succeeds in displeasing two irreconcilable
parties. It may be that the eclectic doctrine is not a
doctrine at all, but a basis for the evolution of a
doctrine. That may seem to be a merely cowardly
postponement, a philosophic waiting to see how the
cat may jump. For all that, there is much to be said
for it. There is no theory for which it is quite im-
possible to make something of a good case. The old-
fashioned Individualism seems to our day to be hard
and in flat defiance of those later discoveries in
Psychology which are emphasizing our corporateness
in life, the interpenetration of our personalities, or
more exactly the emphasis on a group personality,
based on instincts, which is the personality of no single
one of us. But there was this to be said for
Individualism. It certainly did encourage initiative
and enterprise and personal daring. It did call for
the acceptance of responsibility. Bureaucracy is a
word which has been much in use in our time. Much,
too, can be said for Bureaucracy, and yet when it is
said and a full claim is made for its foresight, its
105
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caution, its wide consideration, the fact remains
that in the development of human character it does
seem to check initiative and the glad acceptance of
responsibility. One can see that Socialism has a
claim to make, that it might provide a sounder basis
for individual co-operation, that it might check
waste by producing’ only that which is required,
that it might evolve a new Bureaucracy having fewer
defects than the old. Yet it has potentialities of
tyrannies, of hard regulation, of recklessness as to
individual welfare. Communism, as the general
possession of things in common, is hardly urged at
all to-day, yet one might say of it that at any rate
it would equalize opportunities though it might also
deaden to an unworthy level the taking advantage
of opportunities. Guild Socialism is knocking at the
door. That Labour should want to control its industry
and reap the reward of its zeal is quite comprehensible,
that the parliamentary form might be changed not
without advantage to be the fusing point of self-
controlled industries, that to turn regular wages into
shared proceeds has an attractiveness of its own—
all these we might admit and yet feel that the {full
story has not yet been told, that the heart of man
has possibilities of evil which the Guild Socialist theory
could not combat without such a terrific struggle
as would almost be civil war. Is it possible to take
the characteristic of each and weave them together
and so to modify the risks of the disadvantage ?

I do not think the question need be answered.
There is good evidence for believing that evolution
in this direction is precisely what is happening before
our eyes. The State will have its part to play. When
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Sir Frederick Banbury said that in respect of the
railways there were only two alternatives, either
nationalization or handing the property back to the
railway companies to do with it what they liked,
he forgot that there are a dozen intermediate shades
between the black and the white. The State is
bound to take some cognizance of the cost of transport ;
the State cannot now leave the wages of railway
employes to the play of what have been called
economic forces. For good or for ill, this step of
public control has been taken irrevocably. For good
or for ill, a new science of management has grown
up. Modern Psychology is in some sense responsible
for it. The manager will be highly trained. He
will know how to keep in close touch with his staff.
No one will resent the fact that he is highly paid.
He will not be the proud owner of the industry—
probably he will not share the profits at all, any
more than a barrister or a medical man is paid on
results. He will not be a mere supervisor, any
more, as Bagshot said, than whist is a mere
supervision of the cards. Then there is the tendency
towards closer regulation of profits, closer interest of
the State in methods of ownership and obtaining
capital: In France, already, a scheme has been tried
modifying limited liability companies so as to provide
for labour representation, by law, on parallel boards of
control. Much the same has been suggested for
England. The signs, however, are in rather a different
direction. What are called Savings Certificates,
largely purchased by the workers, seem to indicate
a method by which the State could provide a Central
Capital Fund to be loaned to new or to extending
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industries to take the place of the ably-written pros-
pectus with its fervid appeal, or, at any rate, to form a
reasonable rivalry with it. There we have the elements
of what I think will be the next development. It
will produce an industrial organism varied in its
character. Some will regard it as a poor development,
a thin shadow of a promised new world. But it will
graft itself into the old tree without danger. It will
at least give us another vision of industry from a new
angle. It will conserve much that is good from the
past and look to the future without anxious trembling.
If it is over-cautious, the criticism in a question of
economics is not without its element of felicitation.
It receives remarkable confirmation from a speech
made in Cardiff on the 30th July by Sir John Beynon,
which closed with these words—‘* He suggested that
the 5,000,000 trade unionists in the country should
contribute to one huge fund 1s. per man per week.
If they did that and acquired the mines in that way
they would start an industry under conditions
hitherto undreamt of by private enterprise. If the
worker only made up his mind to become his own
employer in that way, and if he showed himself
capable of directing industry, capitalism would die a
natural death.”

Only in some such way, it seems to me, can we
bring home to men’s minds that the economic system
is a delicate fabric, far more easily destroyed than
woven. Only in some such way can we spread both
the knowledge and the responsibility. Only in some
such way, I think, can we gather together various
elements from the different stages of economic history,
and only as we do that, speaking in the form of



A FUSION OF THEORIES 109

paradox, can we assert that man does not live by
economics alone. There is a beauty in human relation-
ship, a gladness in co-operative effort, a sense of action
and re-action in human hearts, which is beyond
money and without price. History has brought
this home to us in the form of patriotism, but I see no
reason why there should not be the same passionate
loyalty for one’s craft, one’s industry, one’s association
in work. We are too overcome of the idea that
labour is a punishment, something to be shirked and
avoided, something which is given reluctantly as the
price of leisure. We shall spend our leisure more
worthily when we have learned to work with a worthier
motive. We shall realize the true value of our work—
we shall certainly not unawmow
mto if.not. brawn. merely nor brain merel

héart I&whu;h“ seeks mnmmpj”‘a fﬁ”ﬁrvﬁﬁzﬁ
rej[bmes in compamonshlpw Those” who adopt ™ the
materialistic interpretations of history will permit
me, at least, to hope for a worthier interpretation of
the history which is to be. Even on the least satis-
factory plane of thought there must have been some-
thing to learn from all the aspects of, economic life in
the past, from Grecian thought and Roman law,
from feudalism, from mercantilism, from individualism,
from the socialism which, as yet, is only a theory, from
the vague yearnings and aspirations of our latter day.
If we can learn in this way and piece together the
lessons, we may evolve an economic theory which is
capable both of construction and of crystallization in
fact. It will probably be rich in the variety of its
forms, and all the healthier and all the more adaptable
to further progress on that account.
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It may seem to be queer Economics. It certainly
is unusual. Yet it is to some such Economic aspiration
that many events are pointing to-day. It is not in
vain that we have to think out afresh our point of view
after a war which shouted on the housetops of the
world the emptiness of the human relationship which
has no aim other than mere materialistic conquest.
Not all that Economic theory can do—perfect pro-
duction, just distribution, balanced consumption,
scientific taxation, enlightened government—will
make us more than the ‘ Economic Man ” of the
text-books, and that is a poor destiny for the human
race. Economics in its just application can remove
from us some of the anxieties that vex and the
problems that perplex. It can give us freedom to
develop faculties which are far outside the scope of
Economics. But it can do no more. Life, which is
worth living, then begins.

Printed by Sir Isaac Pitman & Soms, Lid., Bath, England
w—(1888)
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Com., There ars 16 maps and dmzrams included. In crown 8vo, lunp cloth,

Net
THE w85w AND ITS COMMERCE. In crown 8vo doth, 128 PPa. with 34 maps .

ELEMENTS OF OOMMEROIAL GEOGRAPHY. By C. H, Glumr, M.Se.
F.R.Met.Soc. In crown 8vo, cloth, 140 pp. . mgi
MMERCIAL GEOGRAPHY OF THE ISLES. In crown 8vo, “cloth

SH
150 pp., with 34 coloured maps and plates, three black and white maps, ami
R aamoenm OF THE 'BRITISH EMPIRE ABROAD ' ANS
UNTRIES. In crown 8vo, cloth, 205 pp., with 35 coloured maps
and plates, 11 black and white maps, and end-paper maps . Not
m OF THE WORLD. In crown 8vo, cloth, 350 pp., wll‘th
o}

about 90 mlpc fl ates . B
mnoxu GEOGRAPB! By w. P. Rumn,
M.Com Sm in, ggiin » cloth, 320 pp. Net

ECONOMIO @ (Ses * Ecoﬂoma % F
HISTORY. uo Hu.:., M.A. B.Com.
F.CIS. In umm 8vo, cloth, 164 PP, . . v ’ el
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i EIS!'OR!. By J. R. V. Mucum, M.A. In crown 8vo, c!oth
gilt, 272 popr- o B

HISIDRY. By J Smrﬂmsou. M. A, M Com,, ,B. Sc.
Indemy 8vo, cloth, 279 . . . Net
momoymsmay. (Su *Econouics * below)
ECONOMICS

m.nmm _OF POLITICAL ECONOMY. By H. Hati, B.AA. In crown 8vo,

Net
GUIDE !’0?0!3%10“; ECONOXY. By F.H. Spmcn, D.Sc., LL.B. Incrown 8;0

cloth gilt, 232 pp. . . .
ommngﬂ ﬁ EOOIOI!O mmn! or’ ENGLAN‘D A Study in Social
D".lopmut. H. 0. Mmm‘m, M.A., MCom. In demy 8vo, cloth gilt

EOOROH,B GEOGRAPHY. el Mcme, M.A. M.Com. In demy 8vo,
cloth gilt, 568 pp., 18 ﬂlustrat ns . . t
HISTORY

Nef

ECONOMIOS OF TRANSPORT. By A W. Kxnmwv, M.A.,
d.Lﬂx:t. l(tO:lfc'td), M.Com. (Birm.), and A. DupLEY Evans. In demy 8vo,
oth gilt,

zso P Net
THE ECONOMI opr mmnms m mmmous. BY Joun LEE, M.A,
In crown Bvo, cloth gdt, 93 pp. . t

Ne
INDUSTRY AND FINAN (Supplemen Vo!um.) "Edited by A. W, Kirkavny.,
M.A,, BLitt.,, M Com In demy 8vo, cloth, 180 p

N
'AL AND FINAN OE. By “ prcu'ron s (W w. WALL, FJ I

F.S.S.). In crown 8vo, cloth, 12 Ni
OF LOOAL Gov mﬂ% By Jonn i CLARKE, MA ‘F.sS. In
crown 8vo, 83 EK% u?et boards . Net
OUTLINES OF C 2AL GOVERN MENT. By the same Author.” In crown 8vo.

Not
OUTEINGS OF INDUSTRIAL AND SOCIAL BOGKOMICS. ‘By the same Author

In crown 8vo, 108 pp.

Net

THE HOUSING PROBLEM. By J. ] men, M.A ‘F.SS. In demy 8vo, d%?i
VAL%‘E %B MONEY By SIR W SCHOOL!NG, KBE. In crown 8vo clgtol:
WORKERS. " In crown 8vo, lim cloth,

ALKS WITH Wo . Net
DIWIONARY OF ECONOMIC TERMS. By w. J Westoy, M.A.
B.Sc., and A. CREw. In crdwn 8vo, cloth, 166 pp. . L et

BANKING AND FINANCE

mnmm'rsonume. By J. P. GANDy. In crown 8vo, cloth, 140 pp. Net

Dm Lond) T ot giﬁcog ith Joom T Mu‘:t'
2 n VO, clo 165 pp. wi 'ms . .
axm{ BANEING. a

Theoretical, and Legal
By H T. EASTON, A.ILB. Second Ediuon, evised, In demy 8v:£

.

cloth 12 N
Ai G. Bﬁ J. F. G. Bacsuaw.  With Chaptm on The Prinoiples
by C. F. HaNNAForD, ALB., and Bank Book-hm by W. H.
Puxn In'demy 8vo, cloth Aﬁt. 6 %& Net
B. SE AD' Al By Lawrence A. Foao,
Cert. A LB. In demy 8vo, cloth gilt, 12 N
BANKERS® ADVANCES. By F. R. Smn Edited by Sir Joma me'r, KC. In

demy 8vo, cloth, 144 Net
; ﬂ!‘( xxaim NG KP‘ rm 0?. ByW F.Spawpve.  In erown Bvlgt
cloth, 10 . Ne
GE AND FOREIGN BILLS IN rmnvmmmmon By
W, F. Sparping, Cert. ALB. In demy 8vo, cloth gﬂt 227 pp. .
EXCHANGE. By W. F, SpaLpiNG. emy 8vo, cloth, 375
ilstrated, | Third Edition, . et

n:.ggmou BANKING TO BANK CLERKS. By H. E. Evans. In crown 8vo,

Net
Py thm TABLES, By Sir WiLLian Scnoouua, KB.E. In crown tcz,
of . . . . Ne
DIOUTION, rornum A&mﬂww lut-%uwud
Praoties. By W. Tuousox and LrLovp CHRISTIAN. Third Edition. In crown
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2 mnnm‘nﬁg OOMMEROIAL LAW. Bv T. Liovo Divims, 1o 2

8§vo, 100 Net
AND rE RUDDIENTS OF REAL PROPERTY mw. By'F. R,
StEAD. In crown 8vo cloth, 151 pp. . . Net



INSURANCE

mlmmm’ms OF INSURANCE. By J. Avrrep Exe. In crown 8vo, clol@‘h

t

NSURANGPE. By T.E. Youm‘., B. A., F.RAS. A complete and pracucal exposition,
With sections on Workmen’s Compensauon Insurance, by W. R. S'rnoxc, F.LA,

and The National Insurance Scheme, by VyvvaN MARR, F.F.A., F Third
Edition, Revised and Enlarged. ln demy Svo, cloth fxlt, 440 P Nel
GUIDE TO LIFE ASSURANCE. By S. G. Leion, F.ILA. In crown 8vo, “cloth gilt,

192 .
INSURAEOE OFFICE OBGANIZATION mmannm AND 'ACCOCNTS, By
T. E. Young, B.A,, F.R.AS., and RICHARD M.«sn:ns, A.C.A. Second Edition,
Revlsed In demy 8vo, cloth gnlt 146 pp. . ot
GUID '1‘0 MARINE'® B‘l By HeNry Keare. Io crown Svo, cloth gilt,

. . . . . L
'l'EE PRINOIPLES OF MARINE LAW. (S p. 10.)
TAL%ISOON INSURANCE LAW. By J. A. WaTsoN, B.Sc., LL.B. In crown 8vo, d‘iai
Pp. . . . . . . . . . .

SHIPPING

SBIPPI!CG. By A. HaLL and F. HEvywoop. In crown 8vo, cloth, xcgﬁ F{?NT
OFFICE ORGANIZATION, MANAGEMENT, AND S. By
Aumnn CALVERT. In demkﬁvo, cloth gilt, 203 pp.
RTERS HANDBOQO) SSARY. By F. M. Dubexev. = With
Foreword by W. EGcLiNGTON. In demy 8vo, cloth gilt, 254 ﬁ Net
CONSULAR REQUIREMENTS FOR EXPORTERS AND SHIP] S TO ALL PAR’I‘B
OF THE WORLD. By J. S. Nowery. In crown 8vo, cloth, 82 ppP.
CASE AND FREIGHT COSTS. The principles of calculation relatmg to the cost
of, and freight on, sea or commerclal cases. By A, W E Cnosrmw In crown
8vo, cloth, 62 pp. . . . . Not

SECRETARIAL WORK

HOW TO BECOME A PRIVATE SEORE!ARY. By J. E. MCLACHLAN In crown
8vo, doth 120 pp Net

COMPANY SECREYARIAL WORK. By E. M.uu-m, F.CLS. " In crown 8vo,

cloth, 15408 Net
'UIDE MPANY SECRETARIAL WORK. By 0. OLpHAN, ACIS In
crown Bvo cloth gilt, 256 pp. Net
GUIDE FOR THE COMP SECRETARY. Bd)lr ArTHUR CoLes, F.C.LS. Iilus-
trated with 76 facsimile forms. Seeond ition, Revised and Enlarged. In
dem Bvo, cloth gut, 4 Net
COMP, § VADE MEGUM. * Edited by P. Tovey, F.C.LS. Pocket
size, cloth z7o p Net
SECRETARY’S BOOK. Edited by Hereerr E. Brawv. In demy 8vo,

cloth gilt, 368 No
THE CHAIRMAN é)?lANU By GURDON PAun of Gmy s Ifm, Barsister- at-Law,

and ERNEST MARTIN, F.C.LI.S. " In crown 8vo, cloth gilt, 192 . Net
PROSPECTUSES: HOW 7O READ AND UNDERSTAND TREM. By Putis

Tovey, F.C.LS. In demy 8vo, cloth gilt, 109 pp . . Net

OUTLINE IN STO
AND DEBENTURES OF JOINT STOOK m@mms. By F(.xlg'
HEAp, B.A. (Oxon), of Lincolw’s Inn, Barrister-at-Law. In demy 8vo, cloth

Rilt, 112 pp. Net
wxu;rt%s THE VALUE OF A SHARE? By D. W. Rossirer. In demy 8vo, limp
clof zo pp .
now m AKE MINUTES. Edited by E. MArmN, F.CIS. " Second Bdmon
arged and Revised. In demy 8vo, cloth, tzgﬁ Not
DXC'.I'IOHABY OF SECRETARIAL LAW AND P, CE. A eomprehenswe Ency-
clopaedia of information and direction on all matters connected with the work of
a Company Secretary. Fully illustrated with the y forms and dt s.
With sections on special branches of Secretarial Work. Wlth contributions by
nearly 40 eminent authoutles Edited by Puiuie Tovey, F.C.I.S, In one vol.

half leather gilt, rorx Third Edltlon, Revised and Enlar . . Net
FACSIMILE COMPANY s. ( e P, 4.) ged
COMPANY AGNUNTS. (Ses p. 3.

COMPANY LAW. (Se¢ p. 11.)

INCOME TAX

PRACTICAL INCOME TAX. A Guide to the Preparaticn of Income Tax Returns.
: By W. E. SNeELLING. In crown 8vo, cloth, 136 pp. B . . . Net
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TAX AND SUPER TAX PRACTIOE. By W. E. SnELLY Fourth Editi
In demy 8vo.cloth Y LLING. - Four o:t‘

It, 182 18/
OOAL MINES EX 9@,5? emmnmamumxmcmmm

E, Suux.mc In demy 8vo, cloth gilt, 1 Net 12/8
nwoil AND SUPER-TAX LAW AND cA-:s. Including the Finance Act,
xgxg By \A} Et.’u s;ful)nc. PFourth Edition, Revised. In demy 8vo, cloth gilt,

2 n 658,

mﬁ B Uaciuding Exoess Mineral Rights) DUTY, and Levies under the
of War Acts. By W. E. SNELLING. Slxth Edmon. Revised and

Enlax‘xed In demy 8vo, cloth gilt, 516 pp. . . Net 31/-

SUPER TAX TABLES. ByG. O. PArsoNs. Demy 8vo . . Net 1~
THE PSYCHOLOGY OF MANAGEMENT. By L. M. GiLBRETH. In demy 8vo, clo!:ht

o (]

mim%m MANAGEMENT. Complled and Edited by DANIEL BLOOMFIELD, 7

In demg' 8vo, cloth, 507 l():o Net 8/8
00&. mpx!ed and Edited by DANIEL Bwommw In demy

8vo, cloth, 43131’8% Net 8/6
STR.IAL ADMINISTRATION. Edited by B. Muscto, M.A.

In crown 8vo. cloth, 276 Net 6/-
INDUSTRIAL 00 NTROL (Avphied to Manutaoture). By F. M. Lawson, AM.LC.E,

A.M.I.Mech.E. In demy 8vq cloth 130 pp., . . . . . Net 8/6
COMMON SENSE AND LABOUR. ROWTHER, In crown 8vo, 284 pp., cl;t:tl

. . . . . . 8/6

SOCIAL AND INDUSTRIAL FORCES.  Edited by L. D. Epie. In demy d

8vo_cloth, 394 PP. . Net 12/8
STRIAL ADMINISTRATION, ByR 0. Huroxn, H.'T. HILDAGE

and H. G. JeNkiNs. In demy 8vo, cloth Net 6/-
MODERN INDUSTRIAL EO s. d\ted by D. Bwourmw In demy 8vo,

cloth, 380pp. . J Net 10/0

BUSINESS ORGANIZATION AND MANAGEMENT

OFFIOE ORGANIZATION AND mmnm INCLUDING SECRETARIAL
thEdi{ LARmv::iR {in Dxcxsgs, LgCgmﬂ F.C.A.,, and H. E. BLAﬁNt. %18
ourt| tion, Re vo, clot t 3:4 PP . e

MUNICIPAL ORGANIZATION AND MANAGEMENT. 'Edfied by W. Batmsow,
A.C.A, FS.A.A,, Incrown 4to, half leather gilt, w:th 250 forms, diagrams, elf‘,ct,

coui'ﬁfg- HOUSE AND FAOTORY ORGANIZATION. By J. Grusour W n.uAuso%t

In 8vo, cloth gilt, 182 R N 8/~
loucmug OFFIOR A.N&DATIOR MANAGEMENT, AND ACCOUNTS. By
E. A. CorE, and H. W, H. Romins. In demy 8vo, cloth gilt, 176 pp., with

numerous forms . . : . Net 5/-
Y ORGANIZATION AND ACCOUNTS. By J. W. Innxs, E.C.A.,
and T. Corin Cameserr, F.C.I. In demy 8vo, cloth gilt, 135 pp Net /-
CLUBS AND THEIR MANAGEMENT, By Francts W. PIXLEY, F.CA. Of the
Middle Temple, Barrister-ai-Law. In demy 8vo, cloth gilt, 240 pp. . ‘Net 7/8
DRAPERY BU ORG. mmnm AND ACCOUNTS. By
). ErnEsT BaviEY. In demy 8vo cloth 02 pp . . Net 7/6
GROCERY BUSINESS ORGANIZATION AGEMENT. By C. L. T.
Bl:hc'mm and J. ARTHUR SMART. Seoond Edition. In demy 8{1 &
cloth, 160 . . . -
usmw.b C.E.g MAKA 6%. 8B ("mx)‘ B, ;g«woxu. Wiui' : -
Foreword by USGRAVE. In demy 8vo cot tt. PP:
SHIPPING ORGANIZATION, MANAGEMENT AND &

INS OE OFFICE o:mkxzmou mwxm'uxDA ‘um-i (Seep. 7.

BANK OBGANIZATION AND MANAGEMENT. (Ses p. 6.)

THE CARD INDEX BY STEM. ln crown 8vo, 100 g . . . [T

FILING SYSTEMS. By E. A. Core. In crown 8vo, cloth gilt, 200 pp., Net 26

A ’51“1?“ OF DUPLIATING METHODS. By W. Dzssokouc. In demy 8y, N
oth, 90 pp. . . -

ADVERTISING AND SALESMANSHIP

ADVERTISING. By Howarp BrivGRwATEr. In crown 8vo, cloth, zoo pp. . Net &/~

ADS. AND SALES. By Hxrserr N. CassoN. 'In demy 8vo, cloth, 167 pp., . Net
THE HOBY AND FRAOTIOR OF ADVERTISING. By W. Ditt S pay, Y8
In large crown 8vo, cloth, 61 illustrations . . . . . Nt UG
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ADVERTISING AS A numss tom By P. T. Cnnmmn. In demy 8vo,
cloth gilt, 586 pp. . . Net
THE NEW BUSINESS. By anv Txrrxx In demy 8vo, cloth gilt, 406 pp. Net
m CRAFT OF SILENT SALESMANSHIP. A Guide to Advertisement Construction.
By C. MaxweLL TREGURTHA and J. W. FrinNas. Foreword by T. SWINBORNE
SHELDRAKE. Size, 63 in. by of in., cloth, 98 pp., with illustrations . Net
THE PSYCHOLOGY OF ADVERTISING, By W. DiLL Scom', Ph.D. In large crown
8vo, cloth, with 67 illustrations . . Net
HOW TO ADVERTISE. By G. anxcu ln crown 8vo, cloth, wnth many
illustrations . . . Net
THE MANUAL OF SUOOESSF'UL SNREKEEPING. By W R Horcuxkin, In
demy 8vo, cloth, 298 pp. . . . Net
SALESMANSHIP. By W. A, Conslou and G E. Gnmsmm In crown 8vo, cloth,
186 pp. . . Nek
PRACTICAL SALESHANSKIP By N C. Fowu:n, asststed by 29 expert Salesmen
etc. In crown 8vo, cloth, 337 pp. . l(ei
OOMMERCIAL TRAVMG. By AvsErt E. Bvu. In crown 8vo, cloth gﬁl:‘,
0pp. . . . . . . . . . .

BUSINESS HANDBOOKS AND WORKS OF
REFERENCE

BUSDTESS MAN'S ENCYCLOPAEDIA AND DICTIONARY OF COMMERCE. Edited
by J. A. SLATER, B.A., LL.B. (Lond.). Assisted by about 50 specialists as con-
tributors. A reliable and comprehensive work of reference on all commercial
subjects, specially written for the busy merchant, the commercial student, and the
modern man of affairs. With numerous m“lf illustrations, facsimile business
forms and legal documents, diagrams, etc. In 4 vols., large crown 4to (each
about 450 pp.), cloth gilt. (In the press.)
BUSINESS MAN’S GUIDE. Edited by J. A, SLATER, B.A., LL B, Seventh Edition,
Revised. In crown 8vo, cloth, 520 pp. . . « Net
MMERCIAL ARBITRATIONS. By E. J. PARRY. BSc. FIC FCS In crown
8vo, cloth gilt, 105 pp. Net
MOTOR ROAD TRANSPORT FOR eoumm PURPOSES, By J. Pmu,mmzn
In demy 8vo, cloth, 216 pp. . Net
THE MONEY AND THE STOCK AN'D BHARE mms. By Eun. D.wms
In crown 8vo, cloth, 124 pp. Net
INVESTOR'S MANUAL. By W W WALL, F.S.S., FJ I ln ‘crown 8vo,
cloth, 122 pp. . Net
THE HISTORY, LAW, m PBAG'HGE 0! m S'I'OUK EXOHANGE. By A. P.
PoLey, BA Barrister-at-Law, and F. H, CARRUTHERS GouLp, of tlw tock
Exchange. “Third Edition, Revised. ' In dcmy 8vo, cloth gilt, 348 pp. . Net
D!O'I.'IONABY OF THE WORLD’S COMMERCIAL PRODUCTS. By J. A. Srates,
B.A., LL.B. (Lond.). Second Edition. In demy 8vo, cloth, 170 pp. . Net
OOMél]!?DITlES OF OOW(}‘E. By J. A. StatEr, B.A, LL.B. In demy 8vo,
oth, . Net
msoomﬁloomssxon ARD mommz TABLEB. By Ennsr HEAVINGI]AM

Size 3 in. by 44 in., cloth, 160 pp. . . . Net
BUSINESS TERMS, PHRASES, AND ABBREVIATIONS. Fourth Ddltxon, Reviqed
and Lnlarged. In crown 8vo, cloth, 280 pp. . . Net
CANTILE TERMS AND ABBREVIATIONS. Contalnmg over x,ooo tcrms
and 500 abbreviations used in oommem, with Mnidms. Size 3 in. by 4}in,,
cloth, 126 pp. . . Net
A COMPLETE GUIDE TO THE MROVWT oF m IEHDRY. By tbe late
Rev. J. H. Bacon. In foolscap 8vo, cloth, 118 pp. . . . Net
TRADER’S EARDBOOKS. In crown 8vo, cloth, 260 pp. . . . Each Net

anon’ Aooomh. By Rxcnmm BEYNON,
Ironmongery and Iroumongers’ Acoounts, By S. W. Francis.
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COMMON COMMODITIES OF COMMERCE
AND INDUSTRIES

In each of the handbooks in this series a particular product or industry is trecated by an

expert writer and practical man of business. Begmnmg with the hife history of the plant,

orother natural product, he follows its development until 1t becomes a comrnercial commodity,

and so on through the various phases of its sale in the market and its purchase by the
consumer,

Each book in crown 8vo, cloth, with many illustrations, 3s. net.

TEA TELEGRAPHY, TELEPHONY AND
COFFEE WIRELE
SUGAR GAS AND GAS MAKING
FURNITURE
WHEAT AND ITS PRODUCTS COAL TAR AN'D SOME OF ITS PRODUCTS
RUBBER PETROLE
IRON AND STEEL SALT AND THE SALT INDUSTRY
COPPER KNITTED FABRICS
COAL ZINC
TIMBER CORDAGE AND CORDAGE HEMP AND
LEATHER FIBRES
COTTON CARPETS
SILK ASBESTOS
WOOL PHOTOGRAPHY
LINEN ACIDS AND ALKALIS
TOBACCO SILVER
CLAYS AND CLAY PRODUCTS GOLD
PAPER PAINTS AND VARNISHES
SOAP ELECTRICITY
GLASS AND GLASS MAKING ALUMINIUM
GUMS AND RESINS BUTTER AND CHEESE
THE MOTOR INDUSTR' BRITISH CORN TRADE
THE BOOT AND SHOE INDUSTRY ENGRAVING
CLOTHING INDUSTRY LEAD
ICE AND COLD STORAGE STONES AND QUARRIES
ELECTRIC LAMP INDUSTRY EXPLOSIVES
PERFUMERY

LAW

THE ELEMENTS OF OOMHERUML LAW. By A. H. Doucras, LL.B. (Lond.).

In crown 8vo, cloth, 128 p)

. Net
THE COMMERCIAL LAW OP 'ENGLAND. By I. A, StaTER, B A, LL.B. (Lond,).

In crown 8vo, cloth, 252 %p Seventh Edition . Net 3/8
THE LAW OF CONTRACT. R. W. HoLraNnp, M.A., M SC LL D. O/ the Mtddlt
emple, Barrister-at-Law. In demy 8vo, cloth, 120 Net &/-
QUESTI NS AND ANSWERS IN COMMERCIAL LAW. By J. WELLS THATCHER,
Barrster-at-Law. In_crown 6vo, cloth gilt, 172 pp. Net 2/8

EXAHINATION NOTES ON COMMERCIAL LAW. By R. 'W. HOLLAND, 0.3, E

M.A., M.Sc., LL.D. Cloth, 6}in. by 3}in., 56 pp. . t 2/6
ELEMFNTARY LAW. By E. A. COPL In crown 8vo, cloth, 228 Pp. . . Net 2/6
LEGAL TERMS, PHRASES, AND ABBREVIATIONS. By E. A. Cope. Third

Edition. In crown 8vo. cloth, 216 pp. . Net 3/~
SOLICITOR’S CLERK'’S GUIDE. By the same Author. In crown 8vo, cloth
gilt, 216 pp. . . . Net 4/~
NVEYANCING. By E. A COPn. In crown 3vo, cloth 206 pp . Net 39/6
WILLS, EXECUTORS, AND TRUSTEES. With a Chaptcr on Intestacy. By
J. A. SLATER, B.A,, LL.B. (Lond.). In foolscap Svo, cloth 122 pp. 2/6
THE LAW RELATING TO TRADE CUSTOMS, MARKS, SECRETS, RESTBAINTS.
AGENCIES, etc.,, etc. By LAWRENCE Ducxwon'm, Barnister-at- Law. In
foolscap 8vo, cloth 116 Pp. . . . Net 13
MERC LAW. By J. A, SLA‘!‘ER, B. A LL.B. (Lond ) In demy 8vo, cloth
git, 464 pp. Fourth l‘dmnn . Net k/[]
BILLS, CHEQUES, AND NOTES. By J. A SLATER, B. A., LLB Third Edmon
In demy 8vo, cloth gilt, 214 pp. . 6/
PRINCIPLES OF MARINE 3 By LAwRENCE DuckworTH. Third Edmon,
Revised and Enlarged. 1In demy 8vo. cloth #ilt. 400 op. Net 7/8
PARTNERSHIP LAW AND AGCOUNTS By R. W. HoLLanp, O.B.E., M.A., M.Sc.,

LL.D. In demy 8vo, 159 p Ni t 6/-
OUTLINES OF COMPANY LAW. By F. D HEAD, BA (Oxon) m aemy 8vo,

cloth, 100 pp. . . . . . Net g~
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GUIDE TO COMPANY LAW. ByR W. Horranp, O.B.E., M.A., M.Sc,, LL.D uIn
. ot

crown 8vo, cloth gilt, 203 pp. 8/6
EXAMINATION NOTES ON COMPANY LAW. By R. W HOLLAND, 0 B.E., M A.,

M.Sc., LL.D. Cloth, size 6} X 3}, 74pp. - . . . . Net 2/8
COMPANIES AND COMPANY LAW. ’logether with the Companies (Consoudauon)

Act, 1908, and the Act of 1913, KA. C. Com:su,, LL.B. (Lond.). Second

Edition, Revised. In demy 8vo, cloth gilt, 348 pp. . . . Net @/~
OOMPANY CASELAW. A digest of leading declslons. By F.D. HEAD, B A. (Oxon ).

In demy 8vo, cloth gilt, 314 pp. . . Rot %8
THE STUDENT’S GUIDE TO RAILWAY LAW. By Anmun E CHAPMAN,

LL.D. (Camb.). In crown 8vo, cloth gilt, 200 pp. . oi /6
RAILWAY (REBATES) CASE LAW. By Gko. B, Lxssszxs In demy 8vo,

cloth gﬁt. 450 pp . . Net 10/6
THE LAW RELATIN CRE'I.‘ OOHMISSIONS AND BBJBES (GEBISTMAS

: BOXES. GRATUT!‘IES. TIPS, etc}“ By ALBERT CREW, Barrister-at-Law. With

American Notes by MoRTEN Q. MacooNaLp, LL.B. In demy 8vo, doth gilt,

198 pp. Net 10/6
INHABITED HOUSE DU’I‘Y By w. E Smn.y.mc In demy 8vo, cloth gllt, 357 l%pt 1976
THE LAW Of CARRIAGE. By J. E. R, STerHENS, B.A., of the Middle Tm%

Barrsster-at-Law. In demy 8vo, cloth gilt, 340 pp. . ot 5{-
THE LAW RELATING TO THE CARRIAGE BY LAND OF PASSENGEBB.

ANIMALS, AND GOODS. By S. W. CLARKE, of the Middle Temﬂe Barrister-

at-Law. In demy 8vo, cloth gllt, 350 pp. . . . Net 7/8
THE STUDENT’S GUIDE TO BANKRUPTCY uw WIKDING UP oF

COMPANIES.. By F. PorTErR Fausser, B.A,, LL.B., Bayrister-at-Law. In

crown 8vo, cloth gilt, 196 pp. . . . . !ﬁ /6
BANERUPTCY, DEEDS OF ARRANGEMENT AND BILLS OF SALE.

VALENTINE BALL, M.A., and G, MiLis, B.A., Barristers-at- Law. Third tou

Revised and Enlarged. In demy 8vo, cloth gut. 364 pp. . . Ne‘ b/~
GUIDE TO THE LAW OF LICENSING. The Handbook for all Licence Holders.

By J. WELLS THATCHER. In demy 8vo, cloth gilt, 196 pp. . . . Net &/~
LAW OF REPAIRS AND DILAPIDATIONS. A Handbook for Students and Prac-

titioners. By T. Caro Wonsrow, MA., LL.D. In crown 8vo, cloth gilt,

104 pp. . . Net 3/8
HANDBOOK OF I‘..OOAL GOVERNMENT LAW. By 1. Wm.u Tnucx-mn In

large crown 8vo, cloth gilt, 250 pp. . Net 38/8
THE LAW RELATING TO THE CHILD : ITS PRO’I'EUI’IDN EDUOATION.

EMPLOYMENT. By R. W. Hox.umn, 0.B.E,, MA., MSc LLD. In demy
8vo, cloth gilt, 166 pp. . . . . . . . . Ret B/~
FRENCH
FRENCH COURSE, Part I In crown 8vo, 120 pp., limp cloth . . Net 1/8
PROGRESSIVE FRENCH GRAMMAR, By Dr. F. A. Hepccock, M.A. . Net 5/8
(Also in 2 vols. : Part I, 3/8 net ; Part II, 2/8 net) n
EASYK%ENOH CONVERSATIONAL SEN'I'ENCES. In crown Bvo, 3z pp ; N:t %‘

ADVANCED CONVERSATIONAL EXERCISES. Incrown 8vo,32pp. Net  6d.
TOURISTS’ VADE MECUM OF FRENCH COLLOQUIAL CONVERSATION. Handy

size for the ket, cloth Net 1/8

OB VOCABULARIES AND IDIOMATIO PHRASES. By E. I KEALBY, B.A.

In crown 8vo, 151 pp. Net ¢/~
GRA?UA% LESESONS IN COMMERCIAL MCH By F. MArsDEN. In crown

vo, cloth, 150 pp. Net A

ENGLISH AND ENGLISH-FRENCH commu D!OTIOHABY. By &

F. W. SuitH. In crown 8vo, cloth, %76 %p. Net 7/6
COMMEROIAL FRENCH GRAMMAR. W. M. Dnnn, M.A., B.&L. In

crown 8vo. cloth gilt, 166 pp. I . . . . 2/8

0D cH OONVEESATXON. By V. F.

Hunm. In crown 8vo, cloth, 192 pp. . . B . « Not 26
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GRADUATED FRENGH INGLISH COMMEROIAL OORRESPONDENGR. By
. M&gmcl DeNgve. Incrown ang't xg& In aown t . g:t‘

FRENCH BUSINESS LETTERS. s, o, 32 .

FRENOH BUSDNESS LETTERS. By A. H. Braxaansr. S5 " Series.

crown 8vo, 60 . . Net
OOMMERCIAL &ESPOND ENCE Il FRENCH, In crown 3vo, cloth 240 pp Net
MEROARTILE CO! srounum lish-French. In crown 8vo, cloth 250 pp. Net
MODELS AND EXERCISES IN mB‘XOIAL FRENCH. By E. T. GrirriTas, M.A,

In crown 8vo, cloth, 180 Net
1 00%!1! mﬂm AND ABBREVIATIONS Wl'l'! TBANBLATION.
n crown vo,

rmun ESS O&I’VEESATIONS AND INTERVIEWS. In crown 8vo, 80 p

M&GS IN OOHNEROIAL FRENCH. With Notes and Translations in Enghm

In crown 8vo, cloth, 90 N t
FREN CIAL In crown 8vo, cloth, 208 pp.

ENGIJSH FREI!OH AND MOH-GUSB DICTIONARY OF BUSINESS WOBDS

Size 3 in. by 6 in., cloth, rounded corners, 540 pp. Net

nmccn FOUNDA’.I‘ION BOOK OF VERBS, ACCIDENCE, AND SYNTAX By FN t

Hebccock, M.A. 1In crown 8vo, 90 pp.
VEST POCKET LIST OF ENDINGS Ol MOB REGULAR AND AUXILIABY
VERBS, With Notes on the Particlp!es and the Infinitive. Size 2§ in, by 1} in,
48 pp. . . . . . . . . Net
GERMAN

GERMAN COURSE. Part L 8d. net. Cloth . .

A NEW GERMAN GRAMMAR, By Jonn KErcAx, M.A. In crown 8vo, clothé
2 N . . . . Neo

mt?xgxsi'n GERMAN GRAMMAR. In crown 8vo, xqz X. . . : . cloth

ElSY LESSONS IN GERMAN. By J. Brraewr, M. In crown 8vo, clo’t'l'&

eﬁﬁm CONVERSATIONAL SENTENCES. In crown 8vo, 32 pp. .
ADVA!UED GERMAN CONVERS ATIONAL EXERCISES. lncrown svo, 32 g‘ Not
mvmsws's ADE MECUM OF GERMAN COLLOQUIAL CON 8

vo,
MINA uom ON GERMAN. By A. H.umnmvzs, M.A,, Ph.D. (.lo!g‘hi

64 in 3¢ in., §
nméu xfmﬁm%% PAPERS WITH MODEL ANSWERS. In crown o,
GERMAN GRAMMAR. By J Bx‘mnu., MA. In crown 8vo, clot.lz

t, t82 pp. N
leglh BUSINESS Nmmmws. Nos. 1'sud 2. Each in'crown 8vo, limp clothy
0, I, 100 0. 2, 74 .
ELEMEWFARY GRRMAN ~GORRESPONDENCE By Lrwis Mawsu, MA In

crown Bvo. cloth, 14 . Net
COMMERCIAL minsiggnmcn IN GERMAN. In crown 8vo, cloth, 240 pp. Net
MEROANTILE RRESPONDENCE. Enshsh-Getman In crown 8vo, clol;:ht
. . (-

mﬂ%umss LETTERS. First Series. In crown Bvo, 48 Pp: - . Net

GERMAN BURINESS LETTERS. By G. Alsexs. Second Seres In cromd 840
(]
aRADULIED GERMAN-ENGLISH COMMEROLAL CORRESFONDENCE. In’ ‘eromm

8vo, cloth .
GERMAN COMMERCIAL PHRASES. In crown 8vo, 32 pp. . . . Net
GERMAN COMMERQIAL BEADER. In crown 8vo, cloth, 2

08 Net
READINGS IN COMMERGIAL GERMAN, With Notes and an‘il’mms in English,

In crown 8vo, cloth, 9o pp.
G .ENGLISH DICTIONARY OF BUSINESS WORDS
AND TERMS. Size 2 in. by 6in., rounded corners, cloth, 440 pp. . . Net

SPANISH

ANISH OCONVERSATIONAL SENTENOES. In crown 8vo, 3z pp. . Net

m; ssﬂisn mvmsg% umcms. In crown Svo’ az gp. l(ot

ATION NOTES ON SPANISH. By Avrmeo Caiverr. Cloth, 6} in. by
gim. 56 p] N
00! grmsa emma. By C. A. ’xoumno. In crown Bvo, cloth
gilt, 250 pp. . . . « Not
Koy . Net
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SPANISH VERBS, Regular and Irregular. By G. R. Macponatp, In &own sv:‘

cloth, 180 p . . N 2/6
COMMERCIAL EORBESPONDHWE N SPANISH. In crown 8vo, cloth, z4o pg Net 3/8
MARUAL OF SPANISH COMMERCI CORRESPONDENCE.

MacponaLp, In crown 8vo, cloth gut. 328 P. N t 4/8
LESSONS IN SPANISH COMMERCIAL CO! &ONDEN(!E. By ‘the same Author,

In crown 8vo, cloth, 107 KB ot &/~
.SPANISH COMMERCIAL ER. By G. R. Macoonawo. In crown 8vo, cloﬁh‘ o

8
magmap IN COMMERCIAL SPANISH. With Notes and Translatlons in Engllsh. ¥

In crown 8vo, clot LE’%’EE Net 1/8
SPANISH BUSINE S," First Serles. In crown 8vo 32 Pp. . . Net 6d.
SPANISH BUSDIESSLE’I'!’ERS. By E. McCoNNELL. Second Series, In crown 8vo£
spalTdE COMMEROIAL PHRASES. Wiih Abbreviations and Teaslatin. In

crown 8vo, 32 Net 64
SPANISH BU GONVERSATIONS AND INTERVIEWS. With Correspondence,

Invoices, etc. In crown 8vo, b4 éﬁg hmp cloth Net 2/-
SPANISH-ENGLISH AND EN COMMERCIAL DICTIONARY. By

G. R, MACDONALD, In crown 890, cloth ilt, 833 pp. . Net 15/~
COMMERCIAL AND TECHNICAL TERMS IN ENGLISH AND SPANISH. By R. D.

MoONTEVERDE, B.A. In crown 8vo, . Ret &8
BPAMSK IDIOMS, 'lth ﬂlelt Enl!lilh Elllﬂvﬂonh. By ‘the same Authot In croﬁv; 3

ITALIAN
NUBISTS’ VADE MECUM OF ITALIAN COLLOQUIAL OONVERSA'RO& ve
umcm. TTALIAN Gmma. By Luter Ricer. In crown 8v<;, cloth glqua 3
4 Pp. . . . . (]
OAI?'I'ILE OOBRES?OHDMOE. English-ltahan. In crown 8vo, cloth, /
o 3 4
IT. 3’ LETTERS. y A. Varcmiour, In crown “8vo, 48 pp. . Not
BARETTI’S DIO'I’IONARY OF TBE l'l‘ALlA!l AND ENGLISH LANGUAGES. By
J. DAveENPORT and G. Couxx.ux Two volumes In demy 8vo, cloth gllt about N
1,500 pp. . . . . Net 25/-
MISCELLANEOUS
PRACTICAL PORTUGUESE GRAMMAR, By C. A. and A, TorEpano. In crown

8vo, cloth, &3’0 PP, . . Net 8/=
MERCANTILE OORRESPONDENCE. Enxﬂsh-?ortuguen. In crown 8vo, dol}:t
mssﬁxf IN PORTUGUESE COMMERCIAL CORRESPONDENCE. By G. R. s

MACDONALD, In crown 8vo, cloth, 108 Net 2/
A NEW DICTIONARY 0!' THE fORTU(!UEgﬁ AND ENGLISH LANGUAGES. ‘Based

on a manuscri t Julius Cornet, by H. MicHaEL1S. In two patts, demy 8vo,

cloth gilt, 1,47 . . Each, Net 15/~

Abridged Edlﬁon, 783 g ;two parts in one volnme) FREN Net 98/-
DICTIONARY OF (O OORRESPONDENCE IN ENGLISH, FREN

GERMAN, SPANISH, ITALIAN, PORTUGU‘ESE. 'AND RUSSIAN. Thir

Revised Edition, In demy $vo, dloth, Net 12/6
THE I'OEEIGI OORR\ESPO ENT. By’ un. Javies. In crown “8vo, clontl;‘

BE L]
CO TERMS IN mulaumms. Belng about x,goo terms and v
used in commerce, with their equivalents in French, Germa.n, Sp: and
INTERNATIONAL TECENPAL DICHIONARY, 1N EWGLISH, IT iy 8-
ALIAN
AND GERMAN. By E. WesBER. In foolscap r6mo. %1 PP, coth . Net 14/-
y
PITMAN’S SHORTHAND
All books are in foolscap 8vo size unless otherwise stated,
INSTRUCTION BOOKS
Cenienary Editions.
PITMAN S SHORTHAND TEACHER. An elementary work suited for self-instruetiou
or class teachin, . . . [0
KEY TO “ 'S SHORTHAND' moam L . . . o . 8d
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PITMAN’S SHORTHAND PRIMERS. In three Books: Elementary, Intermediate,

and Advanced . Each, 91. Keys, each
FITMAN’S SHORTHAND READING LESSONS. Nos. x 2 and .Each
KEYS TO “ PITMAN’S SHORTHAND READING LESSONS,” Nos. x and 3  Each
PITMAN’S SHORTHAND COPY BOOKS. Nos. 1, 2, 3, and 4 An entitely new
series covering the th of the system. Foolscap 4to (8} in. by 6{ in) . Each
PITMAN’S SHORTHAND RILL E ROISES. Oblong . . .

OOMPEND OF PITMAN’S SHOR'
PITMAN’S SHORTHAND INSTRU(?IOR. Oomnlete Instruction in the Systé/m. Cloth
Key, 2/-; cloth

THE CENTENARY CHANGES IN PITMAR’S SHORTHAND. 1 Bvo |
SUMMARIES FROM * PITMAN'S SHORTHAND INSTRUCTOR.> Size, ain.

b
n'an?’s SHORTHAND MANUAL. Contains instruction in the Intermediate Style,
mth 100 Exercises. 2/8 Cloth $/- Key
SHORTHAND GRADUS. Wntmg Exercises in otdmary ptint for Manual

M’S SHORTHAND REPORTER. Containing instruction ‘in the Advanced
Style : with 52 Exercises. 2/68. Cloth 3/- Key
RTING CISES. Exercises on all the rules and contracted words. In
ordinary rmt counted for dictation . . . . 6d.; Key

PITMAN’S THAND CATECHISM. In crown 8vo
PITMAN’S BHO TBANZD WRITING EXERCISES AND EXAMINATION TESTS. In
crown 8vo, paper boatds Ke;

2/8 y
mum:'mml tg S ON PI’I’HAN’S SBORTHAND ‘By H. w. B WiLsoN. 8 in,
in,, cloth . . . . .
n?) ORTHAND READINGS.
hn. with Key. Advanced with Key. In crown 8vo, oblong . . Each
hrmodia th Key. First and Second Series . Each
GRADUATED TEGTS N PITMAN'S SHORTHAND, Illustrating all the rules in the
Intermediate Style. In note-book form, post 8vo (64 in. by 4% in. ), with ruled
a . . . .
ﬁ:m STUDIES IN PITMAN’S SHORTKAND . . . . .
TALKS WITH SHORTHAND STUDENT g JAmes Hynes . . . .
CHATS ABOUT PITMAN’S SBORTEAND ¥ GEORGE BLETCHER . . .
LECTURETTES ON PITMAN’S SHORTHAND. By J. Hynes .
PITMAR’S SHORTHAND RAPID COURSE. A Series of Twenty Simple Lessons
covering the whole of the system and specnally adapted for business purposes. In

crown 8vo. Cloth §/— . Key 2/86 With Additional Exercises
PITMAN’S SHORTHAND RAPID COURSE, ADDITIONAL EXERCISES ON .
READING EXERCISES ON THE RAPID COURSE (In Shorthand), crown 8vo, 62 pp.
PITMAN’S SHORTHAND COMMERCIAL OOURSE. Specially adapted <r com-
mercial students, Cloth §/— , 2/8 ; Additional Exercises
PITMAN’S EXERCISFS IN BUB!NESS SHOR . By A. BenjamiN, LP.S.
(Hons.), F.C.Sp.T. . . . . . . .

GRAMMALOGUES AND CONTRACTIONS

GRAMMALOGUES AND CONTRACTIONS. For use in classes

VEST POCEET LIST OF GRAMMALOGUES AND CONTRACTIONS OF PITMAN’S
SHORTHAND. 2} in. by 1}in., limp cloth .

EXERCISES ON THE GMKMUE AND CONTRACTIONS OF PITMAN'S
SHORTHAND. By J. F. C. Grow. In Shorthand, with Key. In crown 8vo,
limp cloth

BOW TO PRACTISE AND MEMORIZE THE GRAMMALOGUES OF PITMAN’S
SHORTHAND. Compiled by D. J. GEoRGE. Size 73in. by 5in. . . .

SHORTHAND DICTIONARIES

PITMAN 8 ENGLISH AND SHORTHAND DICTIONARY. In crown 8vo,cloth, 820 pp.
PITMAN ’8 SHO! BTHAND DIGTION. ABY. Crown 8vo (7} in. by 5% in.), 378 Yn Cloth
PITMAN ’8 POCKET SHORTHAND DICTIONARY. Royal 32mo (34 in. by4 ) Cloth
PITMAK S REPORTER’S ASSISTANT. In crown 8vo, cloth .

SHORTHAND PHRASE BOOKS, ETC.
8; Cloth
Wmmwm’ PHRASK BOOKS AND GUIDES." Each in toylscap 8%%5
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Enginoe Railwny Esme Agen etc., Printina and Publhhmi:
lnauranoo, Banking, Stoc! %omm
Builders and Oontuoton. SMpp Imn
Naval and Military, Chemical Pro ty
MEDICAL REPORTING IN PITMAN’S SHOR’I‘HAND. By H. Dtcxmson With
an Introduction and Lists of Phraseograms, Outlines, and Abbreviations. In
crown 8vo, cloth Net
SHORTHAND CLERK’S GUIDE. ByVincentE. Cou.mos, ACIS. InerownSvo,
cloth . . . . . . . . . . . . . Net 2/68

L3
0

DICTATION AND SPEED PRACTICE BOOKS

SPECIALISED CORRESPONDENCE BOOKS. (1) The Chemical 'rndo. (2) The
per Trade. (3) The Building Trade. In ordma.rv ptmt . . Bach
STUDM’S PRACTICE BOOK. In cr. 8vo, 24 F
GRADUATED DICTATION BOOKS, (New S‘mes) and II .
GRADUATED COMMERCIAL LETTERS FOR DICTATION. 8} in. by 6 in, . .
REPORTING PRACTICE. In crown 8vo, cloth . 9/8
PROGRESSIVE DICTATOR. Third Edition. In crown 8vo, cloth . .
SHORTHAND CANDIDATE’S DICTATION EXERCISES. In crown 8vo, paper . 9~
COMMERCIAL DI GTATION AND TYPEWRITNG -
SPEED TESTS AND GUIDE TO RAPID WRITING IN SHORTHAND. Incrown 8vo 2/6
mE MINUTE SPEED TESTS. With Introduction on Acquisition of Speed by

. .

ssEave

P. P. JacksoN. In crown 8vo, 2/68
cm‘m SPELLER AND SHORTHAHD VOOABULARY. By CuarveEs E. Smrta.
POCEET ODvimc'r%Vﬁo B0 bxog.rd§ 2, 3. and 4. b S

08, n 2% in. . .
SPEED TRAINING TR -f"' by i i
AOQ}IISMON OF SPEED IN SH BTKAND By E A. Cope. In ordlnaxy prlnt o
n crown 8vo
BROWN'’S SBORT-OUTS ™ SHORTHAND. By GEORGE Bnowu, FLPS. In ¥
crown 8vo. . -
TBEBSTHI{({(&WHIO EXPERT. By W. B. Borrone and W. F. Smart. In’ delr'm; ,
vo, clo . . . . 6
SHORTHAND COMMERCIAL LE‘I'I‘ERFWR.I’I’ER. Advanced Style . B Koy g./—

OFFICE WORK IN SHORTHAND. Spccimens of Legal and other Pro essxonal
Work commonly dictated to Shorthand clerks, in the Advanced Style 1/8; Key 10d.
COMMERCIAL CORRESPONDENCE IN SHORTHAND. In crown 8vo, cloth . 38
BUSINESS CORRESPONDENCE IN SHORTBAND In the Advanced Style. 1/6; Key 1/-
TRADE CORRESPONDENCE IN SHORTHAND. In the Advanced Style. 1/3; Koy 1/~
MISCELLANEOUS OORBESPONDENOE IN AN’8 SHO! First,
Second, Third, and Fourth Series. Advanced Style, with Keys in ordmary pnnt.
Each in crown 8vo, oblong . . . .

SHORTHAND READING BOOKS
tn ﬂu Elementuty 8tyle.

=
&

AESOP’S FABLES
EASY READINGS. With Key
LEARNER'S SHORTHAND RE ADER. Illustrated.

o s o e
s e e e
LI
PR SIS
s e e e e
* . e 000

£ EEEeER

STIRRING TALE.
SHORT STORIES .
ERESOFTBEBUSBANDGI’HERSTORXES . . .
In the Intermediate Style.
PITMAN'’S PHONOGRAPHIC READER, No. L. «With Key . .
GUI.LIVEB’S VOYAGE TO LILLIPUT. By JoNATHAN Swirr. With Key. " Cloth 2/-
OTHER STORIES. Illustrated
THE VIOAR F WAKEFIELD. By OLivER GOLDSMITH, Illustrated 2/8 " Cloth 3/~

&

TALES AND SKETOHES. By Wasuingron IrviNg. With Key. 2/-' Cloth 2/8

TALES ADVENTURE. By various Authors . . . . . /8

THE BUNAWAY Amsm AND OTHER STORIES, . 16
THE SILVER SHIP OF MEXICO. An abridgment of J. H. INGRAHAW'S Story

2/6

No. n 8d.

SELECT READINGS el(i 6d.
'.I'EE BOOK OF PSALMS. Bible Authorised Version. Cloth gut red

. . 3/68
OIAL READERS IN SHORTHAND. (1) Commercial Institutions, 8
Commodities. (3) Leaders of Commerce. (4) Gateways of British m‘z’
In the Advanced Style. 8a.
RAPBIO ADER IL With Key . N . . . . 8
CHRISTMAS OABOL. By Ctuuu.ns Dickens. . . . .1/8; Cloth 1/9
ums FROM DICKENS . . e« « « v 77 Coth 3~
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N OF FOUR. By Six A. Cowax Doviz . . . _Coth g-
UE onazn:.&mm andin’ Each, cloth
THE WORLD IN EIGHTY DAY Bl;v Jues Vemwe . ", ot ve
By ! . BLACKIE, . 16; Cloth /-
O AUTHORS. With Key . ‘e
HOLLOW. By Wmmc‘ron Invmo With Key R
By Wumxorox IrviNe. With K 8,
4 OOURSE IN BUSINESS TR. mﬂ By G. K. Bucxmu., A. C.I s. (Shattho.nd
Edition), 288 pp. . . . a8
SHORTHAND TEACHERS’ BOOKS
Og %ﬂm’s HANDBOOK. In crown 8vo, cloth . /8
LESSONS ON ’8 SHORTHAND. Size 8 in in.. cloth . 2/6
SHORTHAND TEAOHER 8 E: xulml .
8vo ool gxlt ON PITMAN’S SHORTHAND, By J. W. Tavior. In foolscap 15’;
clo 4 . . . . . . ~
THE METHOD oi TEACHING SHORTHAND. By E. J."McNawank, M.A. I
i 0 ALPHABET. 211, by'ssin, . . ¢ o8
PHONOGRAPHI \ 22 s in,
CHARTS ON PITMAN’S SHORTHAND. Twenty large .5 (aatn. by ‘3sin) ,
DERIVATIVE AND COMPOUND WORDS IN PITMAN’S SHORTHAND By H.W.B, o
WiLson. In foolscap 8vo . 8/=
mmn! SHORTHAND. By Sm IuAc Px'num Fourth Edition, Revxsed
In crown 8vo, cloth . . N 6/~
THE JUNIOR TYPIST. By Annie E. Davis. Demy 8vo, cloth . Net 26
NEW COURSE IN TYPEWRITING. By Mrs. Smith CLouGH, Large post 4to 9/~
PITMAN’S TYP MANUAL." Can be used with any machine. Sixth
Edition. t 4to, cloth . . . . . b6
8 for any machme——
On cards, 48 examples, foolscap folio . . . 4~
In oblong note-book, for standing by the side ‘of the machine . . . . 2/6
In note-| form, in covers . . . 8-
AND TESTS IN TYPEWRITING. Foolscap folio. Quarter
cloth, Third Edition, revised . . 4
HOW TO TEA mnﬁnma. By Kate P:cx.um, B.A. (Lond.) " Crown t:i ”
PRAQTIOAL COURSE IN TOUCH TYPEWRITING. By C. E. Swmitw. Englisn =
PRACTIOA. TOUCH TYPEWRNING GHART Bac’ Sin. by soin. . Net U8
REMINGTION UAL. For Nos. 5 an 7, Yo and 11, With'Exet-
cises and illustrations. Ninth Edition. Large post 4to . Net /-
THE gwmwoon TYPEWRITER MANUAL. By A. J. SvLvestEr. | Large p;:; 26
'K TYPEWRITER MANUAL' (Group System of Touch Typewriting). By
H. ETHERIDGE, Lar st 4t0 Net 3/~
ROYAL SOCIETY O] SP%YI:EWRM G TESTS, By A. E. MorToN. Elem,
Iater., and Advanced Each in foolscap folio 4/~
TYPEWRITING AND MANUAL OF OFFICE PROOEDURE. By ‘A E.
MorToN. 6} in. by o} in., cloth . 5/6
By Mgs. Swrri Crouen, In Iargo post t‘h‘o 4/~
mOHuAaRgd OF TYPEWRITING. By H. ETHERIDGE. In demy 8vo, clo iulély o
us . . . . -
HIGH SPEED IN TYPEWRITING. By A. M. Kennepy and F. JARRETT. In demy .
to,
NIOAL DEVICES OF THE TYPEWRITER. By R T. Mcnovson, M
Large post 4to . . Net 6/-
PITMAN’S JOURNAL. Subscription, which ma; in It an time 17/4 per annu .
'gee stab. 1842). . ;q: Ve y ekl mbyp;‘: 4,
;5:32'; '8 SHORTRAND WEEELY. . m) 7 8 by post 20
SINESS ORGANISATION AND MAN Monthly. 1/8 net, by post
1/8.  Annnal Subscription ve Net 18/-

Pﬂm-cmlm Connurcwm Shonhand Caisioguss comaining mx.micﬁmol :

other important works will be sent post fres om appli
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