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WITH THE NEW ARMY
ON THE SOMME

CHAPTEK |
BACK TO THE FRONT

" FV E never kept up my interest so long in anything
asinthis war," said a woman who sat beside me at
dinner when | was home from the front in the
winter of 1915-16. Since then | have wondered
if my reply, " Admirable mental concentration! "
was not ironic at the expense of manners and philo-
sophy. In view of the thousands who were dying
in battle every day, her remark seemed as heartless
as it was superficial and in keeping with the riotous
joy of living and prosperity which strikes every
returned American with its contrast to Europe's
self-denial, emphasised by such details gained by
glimpses in the shop windows of Fifth Avenue as
the exhibit of a pair of lady's silk hose inset with
lace, price one hundred dollars.

Meanwhile, she was knitting socks or mufflers, |
forget which, for the Allies. Her confusion about
war news was common to the whole country, which
heard the special pleading of both sides without

1



2 BACK TO THE FRONT [CHAP.

any cross-questioning by an attorney. She re-
marked how the Allies' bulletins said that the
Allies were winning and the German bulletins that
the Germanswerewinning; but sofar as she could
$e on the map the armies remained in much the
same positions and thewholesale killing continued.
Her interest, | learned on further inquiry, was
limited and partisan. When the Germans had had
a success dhe refused to read about it, and threw
down her paper in disgust.

There was something human in her attitude, as
human as the war itself. It was a reminder of
how far away from the Mississippi is the Somme;
how broad is the Atlantic; how impossibleitis to
project yourself into the distance even in the days
of thewireless. Shewasmovinginthe orbit of her
affairs, withitslimitations, just asthesoldierswere
in theirs. Before the war, luxury was as common
in Paris as in New Y ork; but with so ghastly a
struggle proceeding in Europe it seemed out of
keeping that the joy of living should endure any-
where in the world. Y et Europe was tranquilly
going its way when the Southern States were suffer-
ing pain and hardship worse than any that France
and England have known. Parisand London were
dining and smiling when Richmond wasin flames.

War can be brought home to no community until
itsown sons are dying and risking death. In nothing
are we so much the creatures of our surroundings
asin war. For the first few weeks when | was at
home, anation going itsway in an era of prosperity
had an aspect of vulgarity; peeceitself wasvulgar
by contrast with the atmosphere of heroic sacrifice
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in which | had lived for over a year. | asked
myself if my country could ever rise to the state
of exaltation of France and England. Though first
thought, judging by superficial appearances aone,
might have said " No/' | knew that we could if
there ever came a call to defend our soil—a call
that could be brought home to the valleys of the
Hudson and the Mississippi as a call was brought
home to the valleys of the Somme, the Meuse, and
the Marne.

Many Americans had returned from Europe with
reports of humihation endured as a result of their
country's attitude.  Shopkeepers had received
them with insulting remarks, they said, refusing
to sell them goods. They had been conscious of
hostility under the politeness of their French and
EngHsh friends. A superficial confirmation of
their contention might be taken from the poster |
noticed on my way from Paddington Station to
my hotel upon my arrival in England. It ad-
vertised an article in a cheap weekly under the
title of " Uncle Sham."

| took this just as serioudy as | took a cartoon
in a New York evening paper of pro-German
tendencies on the day that | had sailed from New
Y ork, which showed John Bull standingidly by and
urging France on to sacrifices in the defence of
Verdun. It was as easy for an American to be
indignant atone as for an Englishman at the other,
but a little unworthy of the intelligence of either.
| was too convinced that Uncle Sam, who does not
always follow my advice, is sound at heart and a
respectable member of the family of nations to be
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in the least disturbed in my sense of international
good will. If | had been irritated | should have
contributed to the petty backbiting by the mis-
chievous uninformed which makes bad blood be-
tween peoples.

| knew, too, from experience, as | had kept
repeating at home, that when the chosen time
arrived for the British to strike, they would prove
with deeds the shamdessness of this splash of
printer's ink and confound, as they have on the
Somme, the witticism of that French statesman
who has made his apology for saying that the
British would fight on till the last drop of French
blood was shed. Besides, on the same day that
| saw theposter | saw in another British publication
a copy of a German cartoon—exemplifying the
same kind of vulgar facility—picturing Uncle Sam
being led by the nose by John Bull.

Thinking Englishmen and Frenchmen, when they
pause in their preoccupation of giving life and
fortune for their cause to consider this extraneous
subject, redlise the widespread sympathy of the
United States for the Allied cause and how alarge
proportion of our people were prepared to go to
war after the sinking of the Lusitania for an object
which could bring them no territorial reward. If
we will fight only for money and aggrandisement,
as the " Uncle Sham " style of reasoners hold, we
should long since have taken Mexico and Central
America. Personally, | have never had anyone
say to me that | was " too proud to fight,” and |
have had no unpleasant experiences of the kind
suggested in my long period with the armies at
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the front, though if I went about saying that | was
ashamed of my country | might; for whenl think
of my country | think of no official or group of
officials or politicians, or financiers, or propa
gandists, no bureaucracy or particular section of
opinion, but of our people as a whole. But un-
questionably we were unpopular with the masses
of Europeans. A sentence taken out of its context
was misconstrued into a catch-phrase indicating
the cravenness of a nation wedded to its flesh-pots,
which pretended a moral superiority to others
whose passionate sacrifice made them super-
sensitive when they looked across the Atlantic to
the United States, which they saw profiting from
others' misfortunes.

By living at homel had gained perspective about
thewar, and by living with the war | have gained
perspective about my own country. At the front
| was concerned day after day with the winning of
trenches and the storming of villages whose names
meant aslittlein the Middle West as a bitter fight
for good government in a Western city meant to
the men at the front. After some months of peace,
upon my arrival in England | resented passport
regulations which had previously been a common-
place; but soon | was back in the old groove, the
groove of war, with war seeming as normal in
England as peece in the United States.

In London, recruiting posters with their hectic
urgings to the manhood of England to volunteer
no longer blanketed:the hoardings and the walls of
privatebuildings. Conscription had come. Every
able-bodied man must now serve at the command

2



6 BACK TO THE FRONT -~ [CHAP.

of the Government. England™ seemed to have
greater dignity. The war was wholly master of
her proud individualism, which had stubbornly
held to its faith that the man who fought best was
he who chose to fight rather than he who was
ordered to fight.

There was a new Chief of Staff at the War Office,
Sir William Robertson, who had served for seven
years as a private before he recelved his com-
mission as an officer, singularly expressing in his
career the character of the British system, which
leaves open to merit the door at the head of a long
stairway which calls for hard climbing. England
believes in men, and he had earned his way to the
directing of the most enormous plant with the
largest personnel which the British Empire had
ever created.

It was somewhat difficult for the caller to compre-
hend the full extent of the power and responsibility
of this self-made leader at his desk in a great room
overlooking Whitehall Place, for he had so simpli-
fied an organisation that had been brought into
being in two years that it seemed to run without
any apparent effort on his part. The methods of
men who have great authority interest us all. |
had first seen Sir William-at a dek in alittle room
of a house in a French town when his business was
that of transport and supply for the British Ex-
peditionary Force. Then he moved to a larger
room in the same town, as Chief of Staff of the
army in France. Now he had a still larger one
and in London.

| had heard much of his power of application,
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which had enabled him to master languages while
he was gaining promotion step by step; but |
foun that the new Chief of Staff of the British
Army was not " such a fool as ever to overwork,"
as one of his subordinates said, and no dave to
long hours of drudgery at his desk.

" Besides his routine/' said another subordinate,
speaking of Sir William's method, "he hasto do a
great deal of thinking." This passing remark was
most illuminating. Sir William had to think for
the whole. He had trained others to carry out his
plans, and, former head of the Staff College who
had had experience in every branch, he was sup-
posed to know how each branch should be run.

When | returned to the front my first motor
trip which took me along the lines of communica-
tion reveaed the transformation, the more ap-
preciable because of my absence, which the winter
had wrought. The New Army had come into its
own. And | had seen this New Army in the
making. | had seen Kitchener's first hundred
thousand at work on Salisbury Plain under old,
retired drillmasters who, however eager, were hazy
about modern tactics. The men under them had
the spirit which will endure the drudgery of train-
ing. With time they must learn to be soldiers.
More raw material, month after month, went into
the hopper. The urgent call of the recruiting
posters and the press had, in the earher stages of
the war, supplied all the volunteers which could
be utilised. It took much longer to prepare equip-
ment and facilities than to get men to enlist. New
Army battalions which reached the front in August
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1915 had had their rifles only for amonth. Before
rifles could be manufactured rifle plants had to
be constructed. As late as December 1915 the
United States were shipping only five thousand
rifles a week to the British. Soldiers fully drilled
in the manual of arms were waiting for the arms to
fight; but once the supply of munitions from the
new plants was started, it soon became a flood.
All winter the New Army battalions had been
arriving in France. With them had come the
complicated machinery which modern war re-
quires. The staggering quantity of it was better
proof than figures on the shipping list of the
immense tonnage which goes to s under the
British flag. The old life at the front, as we knew
it, was no more. When | first saw the British
Army in France it held seventeen miles of fine.
Only seventeen, but seventeen in the mire of
Flanders, including the bulge of the Y pres salient.
By January 1st, 1915, a large proportion of the
officers -and men of the original Expeditionary
Force had perished. Eeservists had come to take
the vacant places. Officers and non-commissioned
officers who survived had to direct a fighting army
in thefieldand to train a new army at home. An
offensve was out of the question. All that the
force in the trenches could do was to hold. When
the world wondered why it could not do more,
those who knew the true state of affairs wondered
how it could do so much. With flesh and blood
infantry held against double its own numbers
supported by guns firing five times the number of
British shells. The British could not confess their
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situation without giving encouragement to the
Germans to press harder such attacks as those of
the first and second battle of Y pres, which came
perilously near succeeding.

Thislittle army would not admit the truth even
inits own mind. With that casuaness by which
the Englishman conceals his emotions the surviving
officers of battalions which had been battered for
months in the trenches would speak of being " top
dog, now." While the world was thinking that
the New Army would soon arriveto their assistance,
they knew as only trained soldiers can know how
long it takes to make an army out of raw material.
So persistent was their pose of winning that it
hypnotised them into conviction. Asit had never
occurred to them that they could be beaten, so
they were not.

If sometimes the logic of fact got the better of
simulation, they would speak of the handicap of
fighting an enemy who could deliver blows with
the long reach of his guns to which they could
not respond. But this did not happen often. It
was a part of the game for the German to martial
more guns than they if he could. They accepted
the situation and fought on. They, too, looked
forward to " the day," as the Germans had before
the war; and their day was the one when the New
Army should be ready to strike itsfirst blow.

There was dso a new leader in France, King of
the Britishworld there. Sir William sent him the
new battalions and the guns and the food for men
and guns and his business was to make them into
an army. They arrived thinking that they were
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dready one, as they were against any ordinary
foe, though not yet in homogeneity of organisation
against a foe that had prepared for war for forty
years and on top of this had had two years' ex-
perience in actual battle.

Onaquiet byroad near headquarters town, where
all the staff business of General Headquarters was
conducted, a wisp of a flag hung at the entrance
to the grounds of a small modern chateau. There
seemed no place in all France more isolated and
tranquil, its sze forbidding many guests. It was
such a house as some quiet, studious man might
have chosen to rest in during his summer holiday.
The sound of the guns never reached i t; therumble
of army transport was unheard.

Should you go there to luncheon you would be
received by a young aide who, in army jargon, was
known as a " crock "; that is, he had been in-
valided as the result of wounds or exposure in the
trenches and, though unfit for active service, could
still serve as aide to the Commander-in-Chief.
At the appointed minute of the hour, in keeping
with military punctuahty, whether of generas or
of curtains of fire, a man with iron-grey hair, clear,
kindly eyes and an unmistakably strong chin
cane' out of his office and welcomed the guestswith
simple informality. He seemed to have left busi-
ness entirely behind when he left his desk. You
knew him at once for the type of well-preserved
British office* who never neglects to keep himself
physically fit. It amountsto atalent with British
officers to have gone through campaigns in India
and South Africa and yet always to appear as
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fresh as if they had never known anything more
strenuous than the leisurely life of an English
country gentleman.

| had always heard how hard Sir Douglas Haig
worked, just as | had heard how hard Sir William
Robertson worked. Sir Douglas, too, showed no
signs of pressure, and naturally the masterful
control of surroundings without any seeming effort
is a part of the equipment of military leaders.
The power of the modern military leader is not
evident in any of the old symbols.

It was really the army that chose Sir Douglas
to be Commander-in-Chief. Whenever the possi-
bility of the retirement of Sir John French was
mentioned and you asked an officer who should
take his place, the answer was aways either
Robertson or Haig. In any profession the members
should be the best judges of excdlence in that
profession, and through eighteen months of
organising and fighting these two men had earned
the universal praise of their comrades-in-arms.
Robertson went to London and Haig remained in
France. England looked to them for victory.

Birth was kind to Sir Douglas. He came of an
old Scottish family with fine traditions. Oxford
followed almost as a matter of course for him, and
afterward he went into the army. From that day
there is something in common between his career
and Sir William's, simple professional zea and
industry. They st out to master their chosen
calling. Long before the pub he had ever heard of
either one their ability was known to their fellow-
soldiers. Notwo officerswere more averse from any
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form of public advertisement, which was contrary
to their instincts no less than to the ethics of
soldiering. In South Africa, which was the
practical school where the commanders of the
British Army of to-day first learned how to com-
mand, their efficient staff work singled them out
as coming men. Both had vision. They studied
the continental systems of war, and when the great
war came they had the records which were the
undeniable recommendation that singled them out
from their fellows. Sir John French and Sir lan
Hamilton belonged to the generation ahead of
them, the difference being that between the '50's
and the '60s.

It was the test of command of a corps and
afterward of an army in Flanders and Northern
France which made him Commander-in-Chief, a
test of more than the academic ability which
directs chessmen on theboard ; that of the physical
capacity to endure the strain of month after
month of campaigning, to keep a calm perspective,
never to let the mastery of the force under you
get out of hand, and never to be burdened with
any details except those which are vital.

The subordinate who went in an uncertain
mood to s either Sir Douglas or Sir William left
with a snse of stalwart conviction. Both had
the gift of simplifying any situation, however
complex. When a certain General became
unstrung during the retreat from Mons, Sir Douglas
seemed to consider that his first duty was to assist
.this man to recover his composure, and he slipped
his arm through the General's and walked him up
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and down until composure had returned. Again,
on the retreat from Mons Sir Douglas said, " We
must stay here for the present, if we all die for
it," stating this military necessity as coolly as if
it merely meant waiting another quarter-hour for
the arrival of a guest to dinner.

No less than Genera Joffre, Sir Douglas lived
by rule. He, too, insisted on deeping well at
night and rising fresh for his day's work. During
the period of preparation for the offensive his
routine began with a stroll in the garden before
breakfast. Then the heads of the different branches
of his staff in headquarters town came in turn to
make their report and receive instructions. At
luncheon very likely he might not talk of war. A
man of his education and experience does not lack
topics to take his mind off his duties. Every day
at half-past two he went for aride, and with him
an escort of his own regiment of Lancers. The
rest of the afternoon was given over to conferences
with subordinates whom he had summoned. On
Sunday morning he always went into headquarters
town and in a small temporary wooden chapel
listened to a sermon from a Scottish dominie who
did not spare its length in awe of the eminent
member of his congregation. Otherwise, he left
the chéateau only when he went to sse with his own -
eyes some section of the front or of the developing
organisation.

Of course, the room in the chateau which was
his office was hung with maps, as the offices of all
the great leaders are, according to report. It
seams the most obvious decoration.  Whether it
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was the latest photograph from an aeroplane or
the most recent diagram of plans of attack, it
came to him if his subordinates thought it worth
while. All rivers of informationflowedto the little
chateau. He and the Chief of Staff alone might
be said to know all that was going on. Talking
with him in the office, which had been the study
of a French country gentleman, one gained an
idea of the things which interested him; of the
processes by which he was building up his organisa-
tion. He was the clearing-house of all ideas and
through them he was setting the criterion of
efficiency. He spoke of the cause for which he
was fighting as if this were the great thing of all
to him and to every man under him, but without
allowing his fedings to interfere with his judgment
of his enemy. His opponent was seen without
illusion, assoldier sssssoldier.  To him hisproblem
was not one of sentiment, but of military power.
He dealt in blows; and blows aone could win
the war.

Simplicity and directness of thought, decision
and readiness to accept responsibility, seemed
second nature to the man secluded in that little
chateau, free from any confusion of detail, who
had a task—the greatest ever fallen to the lot of
a British commander—of making a raw army into
a force which could undertake an offensive against
frontal positions considered impregnable by many
experts and occupied by the skilful German Army.
He had, in common with Sir William Robertson,
" agood dea of thinking to do"; and what better
place could he have chosen than this retreat out
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of the sound of the guns, where through his sub-
ordinates he felt the pulse of the whole army day
by day ?

His favourite expresson was "the spirit that
quickens"; the spirit of effort, of discipline, of the
fellowship of cohesion or organisation—spreading
out from the personality at the desk in this room
down through all the units to the men themselves.
Though officers and soldiers rarely saw him they
had felt the impulse of the spirit soon after he had
taken command. A new era had come in France.
That old organisation called the British Empire,
loose and decentrated—and holding together be-
cause it was so—had taken another step forward
in the gathering of its strength into a compact
force.



CHAPTER 11
VERDUN AND ITS SEQUEL

IN order properly to set the stage for the battle
of the Somme, which was the corollary of that
of Verdun, we must, at the risk of appearing to
thresh old straw, consider the German plan of
campaign in 1916 when the German staff had
turned its eyes from the East to the West. During
the summer of 1915 it had attempted no offensive
on the Western front, but had been content to
hold its solid trench lines in the confidence that
neither the British nor the French were prepared
for an offensive on a large scale.

Blue days they were for us with the British
Army in France during July and early August,
while the official bulletins revealed on the map
how von Hindenburg's and von Mackensen's
legionsweredrivingthroughPoland. Morecritical
still the subsequent period when inside information
indicated that German intrigue in Petrograd, be-
hind the Russian lines which the German guns were
pounding, might succeed in making a separate
peace. Using her interior lines for rapid move-
ment of troops, enclosed by a steel ring and fight-
ing against nations speaking a different language
with their capitals widely separated and their

16
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armies not in touch, each having its own senti-
mental and territorial objects in the war, the
obvious object of Germany's policy from the out-
set would be to break this ring, forcing one of the
Allies to capitulate under German blows.

In August 1914 she had hoped to win a decisive
battle against France before she turned her legions
against Russia for a decision. Now she aimed at
accomplishing at Verdun what she had failed to
accomplish on the Marne, confident in her infor-
mation that France was exhausted. It was von
Hindenburg's turn to hold the thin line while the
Germans concentrated on the Western front twenty-
six hundred thousand men, with every gun that
they could spare and all the munitions that had
accumulated after the Russian drive was over.
The fall of Paris was unnecessary to their purpose.
Capitals, whether Paris, Brussels, or Bucharest,
areonly thetrophiesof military victory. Primarily
the German object, which naturally included the
taking of Verdun, was to hammer at the heart of
French defence until France, staggering under the
blows, her moral broken by the loss of the fortress,
her supposedly mercurial nature in the depths of
depression, would surrender to impulse and ask
for terms. "

After the German attacks began at Verdun all
the world was asking why the British, who were
holdingonly sixty-odd miles of line at the time
and must have large reserves, did not rush to the
relief of the French. The French people them-
saves were alittle restive under what was supposed
to be British inaction. Army leaders could not
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reveal their plans by giving reasons—the reasons
which are now obvious—for their action or in-
action. To some unmilitary minds the situation
samed as simple as if Jones were attacked on the
street by Smith and Robinson, while Miller, Joness
friend, who was a square away, would not go to
his rescue. To others, perhaps a trifle more
knowing, it seemed only a matter of marching
some British divisions across country or putting
them on board a railway-train.

Of course, the British were only too ready to
assst the French.  Any other attitude would have
been unintelligent; for, with the French Army
broken, the British Army would find itself having
to bear unassisted the weight of German blows in
the West. There were three courses which the
British Army might take.

First—It could send troops to Verdun. But
the mixture of units speaking different languages
in the intricate web of communications required
for directing modern operations, and the mixture
of transport in the course of heavy concentrations
in the midst of a critical action where absolute
coheson of all units was necessary, must result
in confuson which would make any such plan
impracticable. Only the desperate situation of
the French being without reserves could have
compelled its second consideration, as it repre-
sented the extreme of that military inefficiency
which makes wasteful use of fives and material.

Second.—The British could attack aong their
front as a diversion to relieve pressure on Verdun,
For this the Germans were fully prepared. It fell
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in exactly with their plan. Knowing that the
British New Army was as yet undeveloped as an
instrument for the offendgve and that it was still
short of guns and shells, the Germans had struck
in the inclement weather of February at Verdun,
thinking, and wrongly to my mind, that the handi-
cap to the vitality of their men of deet, frost, and
cold, soaking rains would be offset by the time
gained. Not only had the Germans sufficient men
to carry on the Verdun offensive, but in face of
theBritish their numbers were the largest, mile for
mile, sincethefirst battle of Ypres. Familiar with
‘British valour as the result of actual contact in
battle from Mons to the Marne and back to Y pres,
and particularly in the Loos offensve (which was
the New Army's first " eye-opener” for the
German Staff), the Germans reasoned that, with
what one German called " the courage of their
stupidity, or the stupidity of their courage/' the
British, driven by public demand to the assistance
of the French, would send their fresh infantry
with inadequate artillery support against German
machine guns and curtains of fire, and pile up
their dead until their losses would reduce the whole
army to inertia for the rest of the year.

Of course, the German hypothesis—the one
which cost von Falkenhayn his place as Chief-of-
Staff—was based on such a state of exhaustion
by the French that a British attack would be
mandatory. The initial stage of the German
attack was up to expectations in ground gained,
but not in prisoners or materials taken. The
French fell back skilfully before the German on-



20 VERDUN AND ITS SEQUEL  [CHAP.

slaught against positions lightly held by the
defenders in anticipation of the attack, and turned
their curtains of fire upon the enemy in possesson
of captured trenches. Then France gave to the
outside world another surprise. Her spirit, ever
brilliant in the offensive, became cold steel in a
stubborn and thrifty defensve. She was not
" groggy," as the Germans supposed. For every
yard of earth gained they had to pay a ghastly
price; and their own admiration of French shell
and valour is sufficient professional glory for either
P6tain, Nivelle, or Mangin, or the private in the
ranks.

Third.—The British could take over more trench
line, thus releasing French forces for Verdun,
which was the plan adopted by the conference of
the French and British commands. One morning
in place of aFrench army in ArtoisaBritish army
was in occupation. The round helmets of the
British took the place of the oval helmets of the
French along the parapet; British soldiers were
in billets in place of the French in the villages at
the rear and British guns moved into French gun-
emplacements with the orderly precision which
army training with its discipline alone secures,
and the French Army was on board railway-trains
moving at given intervals of headway over rails
restricted to them on their way to Verdun, where,
under that simple French staff system which is the
product of inheritance and previous training and
this war's experience, they fell into place as a part
of the wall of men and cannon.

Outside criticism, which drew from this arrange-
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ment the conclusion that it left the British the
methodical occupation of quiet trenches while
their allies were sent to the sacrifice, had its effect
for the time on the outside public and even on
the French, but did not disturb the equanimity of
the British staff in the course of its preparations
or the French staff, which knew well enough that
when the time came the British Army would not
be fastidious about paying the red cost of victory.
Four months later, when British battalions were
throwing themselves against frontal positions with
an abandon that their staff had to restrain, the
same sources of outside criticism, including super-
ficial gossips in Paris, were complaining that the
British were too brave in their waste of life. It
has been fashionable with some people to criticise
the British, evidently under the impression that
the British New Army would be better than a
continental army instantly its battalions were
landed in France.

Every army's methods, every staff's way of
thinking is characteristic in the long run of the
people who supply it with soldiers. The German
Army is what it is not through the application of
any academic theory of military perfection, but
through the application of organisation to German
character. Naturally phlegmatic, naturally disin-
clined to initiative, the Germans before the era
of modern Germany had far less of the martial
instinct than the French. German army makers,
including the master one of all, von Moltke, set
out to use German docility and obedience in the
creation of a machine of singular industry and

3
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rigidity and ruthless discipline. Similar methods
would mean revolt in democratic France and in
individualistic England where every man carries
Magna Carta, talisman of his own " rights/' in:
his waistcoat pocket.

The French peasant, tilling his fields within
range of the guns, the market gardener bringing
his products down the Somme in the morning to
Amiens, or the Parisian clerk, busness man and
workman—they are France and the French Army.
But the heart-strength and character-strength of
France, | think, is her stubborn, conservative,
smiling pessant. It is repeating a commonplace
to say that he aways has a few gold pieces in his
stocking. Heyields one only on acritical occasion
and then a little grumblingly, with the thrift of
the bargainer who means that it shall be well spent.

The Anglo-Saxon, whose inheritance is parti-
cularly evident in Americansinthisrespect, when he
finds himself in a crisis turns extravagant whether
of money or life, asEngland hasin thiswar. The
s is his and new lands are his, as they are ours.
Australians with their six shillings a day, buying
out the shops of a village when they were out of
the trenches, were astounding to the natives though
not in the least to themselves. They were acting
like normal Anglo-Saxons, bred in a rich island-
continent.  Anglo-Saxons have the money to spend
and spend it in the confidence that they will make
more.

General Joffre, grounded in the France of the
people and the soil, was athrifty general. Indeed,
from the lips of Frenchmen in high place the
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Germans might have learned that the French
Army was running short of men. Joffre seemed
never to have any more divisions to spare; yet
never came a crisis that he did not find another
division in the toe of his stocking, which he gave
up as grumbhngly as the peasant parts with his
gold piece.

A miser of divisions, Father Joffre. He had
enough for Verdun as we know—and more. While
he was holding on the defensive there, he was able
to prepare for an offensve esawhere. He spared
the material and the guns to co-operate with the
British on the Somme, and later he sent to General
Foch, commander of the northern group of French
armies, the unsurpassed Iron Corps from Nancy
and the famous Colonial Corps.

It was in March 1916, when suspense about
Verdun was at its height, that Sir Douglas Haig,
Commander-in-Chief of the group of British armies,
and Sir Henry Rawlinson, who was to be his right-
hand man through the offensve as commander of
the Fourth Army, went over the ground opposite
the British front on the Somme and laid the plans
for their attack, and Sir Henry received instructions
to begin the enormous preparations for what was

‘to become the greatest battle of all time. It
included, as the first step, the building of many
miles of railway and highways for the transport of
the enormous requisite quantities of guns and
materials. -

The Somme winds through rich alluvial lands at
this point and around a number of verdant islands
in its leisurely course. Southward, along the old
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front line, the land is more level, where the river
makes its bend in front of Péronne. Northward,
generically, it risesinto aregion of rolling country,
with an irregularly marked ridge line which the
Germans held.

No part of the British front had been so quiet in
the summer of 1915 as the region of Picardy.
From the hill where later | watched the attack of
July 1st, on one day in August of the previous
year | had such a broad view that if a shell wereto
explode anywhere along the front of five miles it
would have been visible to me, and | saw not a
sngle burst of smoke from high explosive or
shrapnel. The Germans never expected to under-
take any offensve here, apparently. All their
energy was devoted to defensve preparations,
without even an occasional attack over a few
hundred yardstokeepintheir hand. Tranquillity,
which amounted to the semblance of a truce, was
the result. At different points you might see
Germans walking about in the open, and the
observer could stand exposed within easy range
of the guns without being sniped at by artillery,
as he would have been in the Ypres salient.

When the British took over this section of line,
so short were they of gunsthat they had to depend
partly on French artillery ; and their troops were
raw New Army battalions or regulars stiffened by
a small percentage of veterans of Mons and Y pres.
The want of guns and shells required correspond-
ingly more troops to the mile, which left them still
relyingonflesh and blood rather than on machinery
for defence. The British Armywasin that middle
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stage of a few highly trained troops and the first
arrival of the immense forces to come; while the
Germans occupied on the Eastern front were not of
the mind to force the issue. There is a story of
how one day a German battery to vary the mono-
tony began shelling a British trench somewhat
heavily. The British, inreply, put up asign, " If
you don't stop, we will fire our only rifle grenade at
you! " to which the Germans replied in the same
vein, " Sorry ! We will stop "—as they did.

The sub-soil of the hills is chalk, which yields
to the pick rather easily and makes firm walls for
trenches. Having chosen their position, which
they were able to do in the operations after the
Marne as the two armies, swaying back and forth
in the battle for positions northward, came to rest,
the Germans had set out, as the result of experience,
to build impregnable field works in the days when
forts had become less important and the trench
supreme.  Asholding the line required little fight-
ing, the industrious Germans under the stiff bonds
of discipline had plenty of time for sinking deep
dugouts and connecting galleries under their first
line and for elaborating their communication
‘trenches and second line, until what had once been
peaceful farming land consisted of irregular welts
of white chalk crossing fields without hedges or
fences, whose sweep had been broken only by an
occasional group of farm buildings of a large pro-
prietor, aplot of woods, or the village communities
where the farmers lived and went to and from
their farms, which were demarked to the eye only
by the crop lines.
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One can never make the mistake of too much
simplification in the complicated detail of modern
tactics, where the difficulty is aways to se the
forest for the trees. Strategy has not changed
snce prehistoric days. It must aways remain
the same: feint and surprise. Thefirst primitive
man who looked at the breast of his opponent and
struck suddenly at his face was a strategist; o,
too, the anthropoid at the Zoo who leads another
to make a leap for a trapeze and draws it out from
under him; so, too, the Thug who waits to catch
his victim coming unawares out of an aley. Any-
body facing more than one opponent will try to
protect hisback by awall, which is aso strategy—
strategy being the veritable instinct of self-preserva
tion which aims at an advantage in the disposition
of forces.

Place two lines of fifty men facing each other in
the open without officers, and some fellow with
initiative on the right or the left end will in-
stinctively give theword and lead a rush for cover
somewhere on the flank which will permit an
enfilade of the enemy's ranks. Practically all the
great battlesof theworld have been won by turning
an enemy's flank, which compelled him to retreat
if it did not result in rout or capture.

The swift march of a division or a brigade from
reserve to the flank at the critical moment has
often turned the fortune of a day. All manoeu-
vring has this object in view. Superior numbers
facilitate the operation, and victory has most often
resolved itself into superior numbers pressing a
flank and nothing more; though subsequently his
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admiring countrymen acclaimed the victor as the
inventor of a strategic plan which was old before
Alexander took thefield, when the victor's genius
consisted in the use of opportunities that enabled
him to strike at the critical point with more men
than his adversary. Inflank of the Southern Con-
federacy Sherman swung through the South ;. in
flank the Confederates aimed at bending back the
Federal line at Kulp's Hill and Little Round Top.
By the flank Grant pressed Lee back to Appomat-
tox. Yalu, Liao Yang, and Mukden were won in
the Russo-Japanese war by flanking movements
which forced Kuropatkin to retire, though never
disastrously.

Pickett's charge at Gettysburg remains to the
American the most futile and glorious illustration
of a charge against a frontal position, with its
endeavour to break the centre. The centre may
waver, but it is the flanks that go; though, of
course, in all consistent operations of big armies a
necessary incident of any effort to press back the
wings is sufficient pressure on the front, simultane-
ously delivered, to hold all the troops there in
position and keep the enemy command in appre-
hension of the disaster that must follow if the
centre were to break badly at the same time that
hisflankswere being doubled back. The foregoing
isonly the repetition of principles which cannot be
changed by the enormous length of line and masses
of troops and incredible volumes of artillery fire,
which makes the European war the more confusing
to the average reader as he receives hisinformation
in technical terms.
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The same object that leads one line of mento try-
to flank another sent the German Army through
Belgium in order to strike the French Army in
flank. It succeeded in this purpose, but not in
turning the French flank ; though by this operation,
inviolation of the territory of a neutral nation, it
made enemy territory the scene of future action.
One may discuss until he is blue in the face what
would have happened if the Germans had thrown
their legionsdirectly against theold Frenchfrontier.
Personally, in keeping with the idea that | ex-
pressed in The Last Shot, | think that they would
never have gone through the Troude de Miracourt
or past Verdun.

\With a solid line of trenches from Switzerland
to the North Sea, any offensve must " break the
centre/' as it were, in order to have room for a
flanking operation. It must go against frontal
positions, incorporating in its strategy every de-
fensve lesson learned and the defensive tactics
and wegpons developed in eighteen months of
trench warfare. If, as was generally supposed, the
precision of modern arms, with rifles and machine
guns sending their bullets three thousand yards
and curtains of fire delivered from hidden guns
anywhere from two to fifteen miles away, was all
in- favour of the defensive, then how, when in the
days of muzzle-loading rifles and smooth-bore guns
frontal attacks had failed, could one possibly
succeed in 1916 ?

Again and again in our mess and in all of the
messes at the front, and wherever men gathered
the world over, the question, Can the line be
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broken? has been discussed. As- discussed it is
an academic question. The practical answer de-
pends upon the strength of the attacking force
compared to that of the defending force. If the
Germans could keep only five hundred thousand
men on the Western front they would have to
withdraw from a part of the line, concentrate on
chosen positions, and depend on tactics to defend
their exposed flanks in pitched battle. Three
million men, with ten thousand guns, could not
break the line against an equally skilful army of
three million with ten thousand guns; but five
millions with fifteen thousand guns might break
thelineheld by an equally skilful army of amillion
with five thousand guns. Thus, you are brought
to a question of numbers, of skill, and of material.
If the object be attrition, then the offensive, if it
can carry on its attacks with less loss of men than
the defensive, must win.  With the losses about
equal, the offensive must adso eventually win if it
has double the number of reserves

There could be no restraining the public, with
the wish father to the thought, from believing that
the attack of July 1s¢t on the Somme was an effort
at immediate decision, though the responsible staff
officer was very careful to state that there was no
expectation of breaking the line and that the
object was to gain a victory in moral, train the
army in actual conditions for future offensves,
and, when the ledger was balanced, to prove
that, with superior gun fire, the offensive could
be conducted with less loss than the defensive
under modern conditions. This, | think, may
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best be stated now. The results we shall con
sider later.

Onething was certain, with the accruing strength
of the British and French armies they could not
rest idle. They must attack. They must take
the initiative away from the Germans. The
greater the masses of Germans which were held
on the Western front under the allied pounding,
the better the situation for the Russians and the
Italians; and, accordingly, the plan for the
summer of 1916 for the first time permitted all
the Allies, thanks to increased though not adequate
munitions—there never can be that—to conduct
something like a common offensive. That of the
Russians, starting earlier than the others, was the
first to pause, which meant that the Anglo-French
and the Italian offensves were in full blast while
‘the Russians, for the time being, had settled into
new positions.

Preparation for this attack on the Somme, an
operation without parallel in character and magni-
tude unless it be the German offensive at Verdun
which had failed, could not be too complete.
There must be a continuous flow of munitions
which would allow the continuation of the battle
with blow upon blow onceit had begun. Adequate
Tealisation of his task would not hasten a Genera
to undertake it until he was fully ready, and
military preference, if other considerations had
permitted, would have postponed the offensive
till the spring of 1917.



CHAPTER | 11
" BLOODING " AN ARMY

" SoME tough! " remarked a Canadian when he
sav the Australians for the first time marching
aong a French road. They and the New
Zedlanders were conspicuous in France owing to
their felt hats with the brim looped up on the side,
their stalwart physique, and their smooth-shaven,
clean-cut faces. Those who had been in Gallipoli
formed the dtiffening of veteran experience and
comradeship for those fresh from home or from
camps in Egypt.

Canadian battalions, which had been training
in Canada and then in England, increased the
Canadian numbers until they had an army equal
in gze to that of Meade or Lee at Gettysburg.
English, Scots, Welsh, Irish, South Africans, and
Newfoundlanders foregathering in Picardy, Artois,
and Flanders left one wondering about English
as " she is spoke/' On the British front | have
heard every variety, including that of different
parts of the United States. One day | received
ahl etter from a fellow-countryman which read like
this:

“1'm out here in the R.F.A. with 'krumps'
bursting on my cocoanut and am going to e it
31
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through. If you've got any American newspapers
or magazines lying loose, please send them to me,
as | am far from California,”

The clans kept arriving. Every day saw new
battalions and new guns disembark. England
was sending to Sir Douglas Haig men and material,
but not an army in the modern sense. He had
to weld the consignments into a whole there in
the field in face of the enemy. Munitions were a
matter of resource and manufacturing, but the
great factory of all was the factory of men. It
was not enough that the gunners should know
how to shoot fairly accurately back in England,
or Canada, or Australia. They must learn to
co-operate with scores of batteries of different
calibres in curtains of fire and, in turn, with the
infantry, whose attacks they must support with
the finesse of scientific calculation plus the in-
stinctive liaison which comes only with experience
under trained officers, against the German Army,
which had no lack of material in their conscript
ranks for promotion to fill vacanciesin the officers
lists.

From seventeen miles of front to twenty-seven,
and then to sixty, andfinally to nearly one hundred,
the British had broadened their responsibility,
which meant only practice in the defensive, while
the Germans had two years' practice in the
offensive. The two British offensives of Neuve
Chapelle and Loos had included a small proportion
of the battalions which were to fight on the Somme,
and the third offensive, incomparably more am-
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bitious, faced a heavier concentration of troops
and guns than its predecessors.

What had not been gained in battle practice
must be approximated in drill. Every battalion
commander, every staff officer, and every General
who had had any experience must be instructor as
well as director. They must assemble their
machine and tune it up before they put it on a
stiffer road than had ever been tried before.

The British Army zone in France became a
school-ground for the Grand Offensive; and while
the people at home were thinking, "We've sent
you the men and the guns—now for action! "
the time of preparation was altogether too short
for the industrious learners. Every possible kind
of curriculum which would simulate actual con-
ditions of attack had been devised. In moving
about the rear the rattle of a machine gun ten
miles behind the line told of the machine-gun
school; a series of explosions drew attention to
bombers working their way through practice
trenches in a field; a heavier explosion was from
the academy for trench mortars; a mighty cloud
of smoke and earth rising two or three hundred
feet high was a new experiment in mining. Sir
Douglas went on the theory that no soldier can
know his work too well. He meant to alow no
man in his command to grow dull from idleness.

Trench warfare had become systematized, and
inevitably the holding of the same Une for month
after month was not favourable to the development
of initiative. A man used to a sedentary life is
not given to physical action. One who is always
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digging dugouts is loth to leave the habitation
which has cost him much labour in order to Iive
in the open.

Battalionswerein position for agiven number of
days, varying with the character of the position
held, when they were relieved for arest in billets.
While in occu