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CHAPTER ONE

COMMUNIST
ERGATOCRACY



The political and social aim of democracy is to abolish a
relationship of subjection and rule. The derivative meaning
of the term democracy is ‘‘ people’s rule.”” Modern democracy
does not aim at rule at all, but at administration ; at the adminis-
tration of the people, by the people, for the people. How this
new conception, this new estimate, of state organisation can
be carried out in practice is no mere question of power; it is
a difficult problem of administrative technique.

T. G. MASARYK.



CHAPTER ONE

COMMUNIST ERGATOCRACY

THIS little volume has a twofold aim, theo-
retical and practical. In the theoretical
field, we wish to effect an analysis of
socialist trends and to attempt a synthesis of
contemporary proletarian aims. In the sphere
of practice, we hope to intensify and to liberate
the impulse towards a fresh creative effort.
The philosophy we expound is the philosophy
of ergatocracy, a new term of which no succingt
definition can be given on the first page. The
need for definition, and the impossibility of
defining ergatocracy in a pithy phrase, has
impelled the production of a booklet; and
nothing but the urgency of the hour, coupled
perhaps with our temperamental disinclination
for Teutonic thoroughness, has prevented the
booklet from attaining the proportions and pon-
derosity of a treatise, documented, as the French
say, with innumerable citations, and bristling
with footnotes. Yet in the case of so new a
word—it is little more than a year since it was
launched upon a reluctant world, and it ‘does
not yet enjoy the hospitality of any dictionary
—some attempt at definition is needed at the

very outset. The lack of a new name to denote
11
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the new political philosophy of left-wing socialists
has been manifest for some years. We have
been moving away from the old conceptions of
democracy. Syndicalism, which, as a counter-
blast to statism and parliamentary labourism,
flourished in the years immediately preceding
the war, was one of several attempts to restate
socialist criticism, socialist aims, and the methods
of socialist reconstruction. Statism, syndicalism,
guild socialism, and various other competing
““jsms,” will receive due attention in the sequel.
For the moment it will suffice to justify the
coining of the term ‘‘ ergatocracy,” and to give
a brief indication of its significance.

Until quite recently, all forward spirits have
imagined themselves to be moving ““ Towards
Democracy.” Now democracy (like ergatocracy)
is a temperament, a habit of mind, an outlook
on life, quite as much as an abstract political
philosophy ; it is no mere product of the pure
understanding, but is deeply tinged with feeling,
impulse, and desire ; consequently, we are unjust
to the concept ‘‘ democracy ”’ if we attempt to
confine its soaring pinions within the cage of a
narrow intellectualist formula. The poetically
minded democrat wishes to fly sunward, to
pulse athwart the empyrean with Shelley and
with Whitman. But when we come to reason
about our conceptions, we must fold our wings
and take our stand on the solid earth; the
intelligence must operate with the sober methods
of comparatively unmetaphorical prose. The
democrat must content himself with some such
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formula as ‘“ Democracy is the government of
the people, for the people, by the people.”
Mallock, a shrewd critic, in the opening chapter
of The Limits of Pure Democracy, has little
difficulty in exposing the hollownes, of this
famous phrase. But it conveniently expresses
what most people mean, or think they mean,
by democracy ; and at this stage of our argu-
ment it will be useful to employ a similar phrase
in preliminary explanation of the term ergato-
cracy. As usual in modern English, the coiner
of a neologism must have recourse to the rich
and expressive language of the Greeks. * Demo-
cracy ’ was once a new word, and probably
aroused the hostility of misoneists among the
contemporaries of Pericles when, using the word-
building resources of their own tongue, certain
Greeks who felt the need of a new name for a
new idea, linked together the wcrds demos,
people, and kratia, rule or government, to make
demokratia, democracy, people’s rule, or popular
government. ‘‘ Ergatocracy ”’ is formed on pre-
cisely similar lines. Ergates is the Greek word
for “ worker.” The second component of the
new term, ‘‘ cracy,” is unchanged in form, but
is destined, we conceive, to undergo a gradual
change in meaning. During the phase of revo-
lutionary transition, as will be made clear in
the chapter on ‘“ The Dictatorship of the Pro-
letariat,” ergatocracy will unquestionably signify
“ workers’ rule ”’ ; there will have to be a highly
centralised governmental authority, exercising
rule in the strictest sense. The expropriators
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will not submit tamely when the screw-press
of expropriation is applied to them in their
turn. Despite the diffusion of a revolutionary
mass ‘psychology, which alone (such is our
belief) will render the change to socialism possible,
large sections of the lower middle class will
stubbornly cling to the wreckage of the old
order. Undoubtedly, too, large sections even
of the urban proletariat and perhaps a majority
of the rural proletariat will waver in loyalty
to the new system, above all in such a country
as Britain, more dependent than any other on
foreign lands for the necessaries of life, and
one therefore in which the transition will perhaps
:be marked by a period of exceptional hardship.
All these reca.lc;tra.nt elements may have to be

“ governed ” somewhat strenuously by the
dominant class-conscious proletariat. But the
aim of socialism is to abolish the relationship
of subjection and rule. As communist ergato-
cracy realises itself in practice; as the socialist
mentality becomes generalised under socialist
institutions ; when the ownership rule which
is the essential characteristic of bourgeois ““ demo-
cracy ” has been destroyed beyond all possibility
of revival; when the government of men has
been replaced by the administration of things—
then, with the passing of the phase of the
dictatorship of the proletariat, the connotation
of the ““ cracy "’ element in the term ergatocracy,
will suffer a sea-change. Thus, whereas the
dictatorship of the proletariat involves the sub-
stitution of the power of one class for the power
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of another, the replacement of bourgeois oli-
garchy by working-class rule—when class shall
have been abolished once for all, we shall have
attained our more immediate goal, we shall
have passed through dictatorship to ergatocracy.
And ergatocracy, to paraphrase the formula
previously quoted, will signify the administra-
tion of the workers, for the workers, by the
workers.  Since all, except the immature, the
retired, and the incapacitated, will then be
active workers, there will be no class rule.
Ergatocracy has many additional implications.
Each chapter will be a fresh attempt to unfold
and to elucidate one or more of these. But as
a preliminary definition, the brief formula must
suffice.

Before passing to other definitions that seem
expedient at this stage, a word must be said
in further justification of the neologism. A
much fuller justification will become apparent
in the course of our criticism of democracy.
At the moment we may content ourselves with
pointing to the confusionism that results from
the way in which those who are really ergato-
crats, those who frankly repudiate the democracy
of Lloyd George and Woodrow Wilson, continue
to label themselves democrats while endeavour-
ing to distinguish their position by prefixing
some qualifying adjective. =~ Augustin Hamon
coined one of the best of these hybrids when
he wrote to us the other day that in a work
he was planning he hoped to show that what
we call ergatocracy is really a * sublimated
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democracy.” Some talk of ‘‘ true democracy ”
and others of ‘ genuine” or * veritable demo-
cracy,” which, as by a conjuring trick, is to be
substituted for the various counterfeits for which
the world has been made safe by five years of
war. This time there is to be no deception !
Lenin, in his speech on the Third International
delivered in Moscow on April 15, 1919, endea-
voured to draw a distinction between * prole-
tarian democracy ~’ and ““ bourgeois democracy.”
Again and again, in The State and Revolution
and other writings, he sings the praises of
““ proletarian democracy.” To all these good
comrades we would say, after the steam-roller
manner of Bohun in You Never Can Tell:
““ Stop talking about democracy. You think
you are democrats, but you are not. You think
you want democracy, but you don’t. You are
ergatocrats and you want ergatocracy. Demo-
cracy is the method of the outworn era of
capitalism, and ‘democracy’ is a term that
has been soiled by all ignoble use. Leave demo-
cracy to the liberal bourgeoisie and to the
Laodiceans among the socialists. Your objective
is ergatocracy.”

This volume is a study of communist ergato-
cracy. Is a distinction then to be drawn between
““ socialism *’ and “ communism ” ? To a certain
extent, yes, as will be shown by-and-by. But
the distinction is rather one of atmosphere and
method than of doctrinal content. Strangely
upposite to-day are the words which Engels
used in the preface to the 1888 English edition
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of the Manifesto of the Communist Party. The
manifesto is, he declares, a communist manifesto,
“ We could not have called it a socialist mani-
festo. By ‘socialists,” in 1847, were understood

. men outside the working-class movement,
and looking rather to the ‘educated’ classes
for support. Whatever portion of the working
class had become convinced of the insufficiency
of a mere political revolution, and had pro-
claimed the necessity of a total social change,
that portion, then, called itself ‘communist.’
. . . Socialism was, in 1847, a middle-class move-
ment ; communism a working-class movement.
Socialism was, on the continent at least, ‘ respect-
able’; communism was the very opposite. And
as our notion, from the beginning, was that
‘the emancipation of the working class must
be the act of the working class itself,” there
could be no doubt as to which of the two names
we must take. Moreover, we have, ever since,
been far from repudiating it.”

During the forty years that had elapsed
between the issue of the Communist Manifesto
and the writing of the above-quoted preface,
the distinction between socialism and com-
munism had become blurred. Thirty years more
were to intervene before, with the occurrence
of a working-class economic revolution in Russia
(November, 1917) calling itself * communist,”
followed a year later (November, 1918) by a
largely middle-class political revolution in Ger-
many calling itself ‘“ socialist,” the distinction
between socialism and communism was once

2
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again to become conspicuous. The difference
was underlined in March, 1919, when the Third
International was founded at Moscow. Since
then, the communist left wing has throughout
the world been marked off more and more
sharply from the socialist centre and right wing.
““ Socialism ”’ to-day is pink, semi-bourgeois, and
respectable ; ““ communism " is red, proletarian,
disreputable, and bolshevist. But throughout
the intervening years, for nearly three-quarters
of a century, the terms socialist and communist
have been almost interchangeable ; while the use
of the expressions ‘‘ socialism ” and ‘‘ socialist
has predominated. In discussing the general
philosophy of the movement during these years,
we should darken counsel were we to import
into the argument a contrast which had for
the time passed into abeyance. Further, at the
hour when we write, the divergence between
the two wings of the movement depends quite
as much upon sources of inspiration, class asso-
ciations, and the characteristics of class aims,
as upon doctrinal differences. The philosophy
and the trend of right-wing socialism are sub-
stantially middle class. Left-wing socialism, on
the other hand, is fundamentally proletarian.
Enough! The definition requisite at this point
is the definition of ‘‘ socialism.”

Socialism is far from easy to define. Socialism,
though it is a thing or rather an abstraction,
we have been talking about for a century,
though it is something to which myriads have
devoted the best energies of the best years of
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their lives, is still in the making, and still in
the earliest stages of that making. Creative
evolution, as the right wing thinks, and creative
revolution, as the left wing thinks, has still to
work upon the developing plasma, has still to
fashion the splendid limbs of the growing organ-
ism. It lies still shrouded within the womb of
time; we cannot drag it forth prematurely,
examine all its characteristics, determine its
limits with precision. It exists only in the realm
of mind—or at least, prior to November, 1917,
it existed only in the realm of mind. And as
a mental entity, it exists quite as much in the
realm of art and feeling, in the realm of impulse
and desire, as in the realm of reason or intellect.
When we have created socialism, we shall know
better what socialism is, than we can possibly
know to-day. Socialism is still in the world of
the unborn, the world of human conation, the
world (as a Freudian might say) of the libido.
To define socialism seems, at times, wellnigh
as difficult as to realise socialism in practice.
Yet a definition must be attempted.

Socialism, as we cannot fail to perceive when
we study the history of the socialist movement,
and when we analyse the idea as it exists within
our own minds, has threefold roots in the three
spheres into which, for convenience, the unity
of the human psyche has been artifically divided.
Intellectually, socialism is a criticism of the
existing order; emotionally and in the realm
of art it is the feeling that we can replace that
order by a better, by an order that shapes
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itself in the imagination as the result of our
intellectual criticism of capitalism; volitionally,
or in the realm of will, it is an endeavour to
create in the world of objective fact what we
have already conceived in the intellectual and
artistic imagination. It is an endeavour to
overthrow the capitalist order, that latest and
most finished form of ownership rule, and to
replace it by the rule, or better by the adminis-
tration, of the workers. It is an attempt to
put an end to exploitation, to the use of man
or woman as a mere means to another’s ends.
It is a realisation, as far as the left wing of
anarchising socialists is concerned, that the
driving force in the revolution must in large
measure be a refusal on the individual’s part
to allow himself to be exploited, to allow others
to treat him as means and not as end. “ Do
not unto others what you would not they should
do unto you,” is an excellent, a golden maxim ;
but no less excellent, no less golden, is its counter-
part, “ Resist the exploiter ! ” Hence left-wing
socialism has an anarchist subflavour. ‘‘ Resist
the exploiter, and he will flee from you!”
Exploitation is the arch-enemy of mankind :
the exploitation of the young by the old, and
of the old by the young; of men by women,
and of women-by men; of the weak by the
strong, and of the strong by the weak; of the
poor by the rich, and of the rich by the poor.
Hostility to all these forms of exploitation is
of the essence of socialism; but for the nonce
we have to concentrate upon economic exploita-
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tion, upon the exploitation of the dispossessed
by the owners. Throughout history, from the
days of primitive communism onwards, human
society has been rooted in ownership rule. The
change from chattel slavery to feucalism, the
change from feudalism to capitalism, these were
but partial revolutions, these were but sub-
stitutions of one form of ownership rule for
another. The revolution known as socialist
will be a complete revolution, which will once
for all expel ownership rule from the world of
human life. Chattel slavery, feudalism, the guild
patriciates of the medieval city-states, and, last
of all, capitalism, were based upon distinct
methods of production; and in each of them
the means of production were owned by a
different type of ruling class. Socialism will be
based upon yet another method of production,
will be based upon self-government in industry ;
this will involve the final disappearance of
ownership rule, and therewith the final dis-
appearance of class.

No more need be said, at this stage, concern-
ing the meaning we attach to the word socialism.
But its definition has necessitated the intro-
duction of another debatable term, ‘“revolution.”
The word has wide connotations, and in large
part our booklet will be a discussion of those
connotations, no less than of the connotations
of ““socialism,” ‘‘ communism,” and ‘ ergato-
cracy.” But misconception may be obviated
by a preliminary explanation. Ingels uses the
term as it is generally used by thoughtful revo-
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lutionary socialists when he writes that * the
working class had become convinced Off the
inefficiency of mere political revolution,’ and
had proclaimed the necessity of a total social
change.” By revolution we mean an ostensibly
rapid and very thorough change. Let us take
a concrete example. The glacier flows slowly
seaward and out into the sea. As it pushes
onwards, tensions accumulate, for the down-
ward trend of the glacier bed thrusts the ice
beneath the water, and ice is lighter than water.
Of a sudden, when the increasing stresses over-
come the tenacity of the ice, a revolution occurs.
To use the arctic sailors’ metaphor, the glacier
‘“ calves.” A huge block at the seaward end
snaps off, and sails away as an iceberg. After
a while, the iceberg drifts into a warm current,
and slowly, very slowly, part of the great mass
beneath the waves melts away ; the centre of
gravity is gradually shifted ; at length, without
warning, the iceberg turns topsy-turvy. Another
revolutionary change! Anyone who gets in the
way of the calving glacier or the summersaulting
iceberg is likely to be hurt; the glacier does
not want, the iceberg does not want a bloody
revolution. Human beings are warmer than
glaciers, warmer than icebergs; and, in human
society, revolutions are, to a preponderant extent
at least, the outcome of the human will. Any-
one who endeavours to resist the revolutionary
will, may suffer for it. Yet no more than glacier
or iceberg, do revolutionary socialists desive a
bloody revolution. We should greatly prefer
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to effect our sudden, our revolutionary change
by peaceful means. If there be bloodshed it
will be because the reactionaries, the adherents of
the old regime, the beneficiaries of the capitalist
state, will employ all the forces of that state
on behalf of what they term law and order.
But cannot socialists peacefully gain control of
the forces of law and order? Cannot they
capture parliament by the use of the demo-
cratic suffrage, and then, having quietly voted
the capitalists out of power, proceed, undis-
turbed by the turmoil of revolution, to establish
the socialist commonwealth by legislative enact-
ment at Westminster ? Revolutionists though
they termed themselves, such was for long
periods and in one of their alternative moods,
the belief of Marx and Engels. As from the
gospels, so from Marx and Engels, the adherents
of conflicting schools can readily select isolated
passages which seem to justify their respective
views by the ipse dixit of a master. “ But they
did not know everything down in Judee,” and
each generation must make its own contribution
to the fires of human progress. The parliamentary
method will be discussed from many points of
view in later chapters. At the start we have
to secure a general outlook upon the two main
conflicting trends in the evolution of the socialist
idea.






CHAPTER TWO

SOCIALISM
THROUGH
SOCIAL
SOLIDARITY



The Fabians . . . threw over the advocacy of revolution,
the Marxian doctrine of value, and the class war. What re-
mained was state socialism and a doctrine of ‘‘ permeation.”

BERTRAND RUSSELL.

The social organisation, like the body, is in a constant state
of change and readaptation, responsive to every movement of
the human intelligence, sensitive to every change in the mass
will. . . . The Independent Labour Party . . . believes in the
class conflict as a descriptive fact, but . . . does not regard
it as supplying a political method. It strives to transform
through education, through raising the standards of mental
and moral qualities, through the acceptance of programmes
by reason of their justice, rationality, and wisdom.

J. Ramsay MacDONALD.



CHAPTER TWO

SOCIALISM THROUGH SOCIAL
SOLIDARITY

contrast two broadly divergent schools of

socialist thought by the use of sharply
adversative phrases. Long ago, Engels wrote
of The Development of Socialism from Utopia to
Science ; whilst within the last few months,
and perhaps with fuller justification, Radek has
published a pamphlet entitled The Development
of Socialism from Science to Action. Evolutionary
and revolutionary socialism are frequently con-
trasted, and so are centralist or statist and
decentralist or anarchising socialism. The “social
democracy ’ of the Germans was, in part at
least, a counterblast to the * aristocratic ” state
socialism of the Bismarckian era. To-day we
have the nationalist socialism of the Hyndmans
and the Hervés, the Blatchfords and the Scheide-
manns, in sharp conflict with the internationalist
socialism of the adherents of the Third Inter-
national. “ Direct action” versus * political
action ” is a familiar battle-cry. To-day the
most notable line of cleavage, at any rate as
far as tactics are concerned, would seem to be
between the sovietists and the parliamentarians.

P1g

a TTEMPTS have repeatedly been made to
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But just as in Great Britain we have a body
like the Independent Labour Party combining
a parliamentarian tactic leading in the direction
of state socialism with a strongly anarchist or
libertarian trend, and occupying a vague inter-
mediate position between the Fabians and the
left wing, so in France do we find the Socialist
Party uttering the phraseology of revolutionary
Marxism and the class struggle while it devotes
its main energies to the capture of political
power through parliament. Similar perplexities
confront us everywhere, outside Russia, when
we try to analyse contemporary socialist trends.
Is it possible to throw any clear light upon all
this confusion ? We believe it to be possible,
and we hold that the issues have been marvel-
lously clarified during the two years that have
elapsed since the bolshevik revolution. In
this and in the following chapter an attempt
will be made to define the respective right-wing
and left-wing characteristics, with especial refer-
ence to the British socialist movement, but
gaining fresh illumination, as occasion serves,
from foreign parallels.

The main line of distinction is suggested in
the titles of this and the ensuing chapter:
Socialism through Social Solidarity, and Social-
ism through the Class Struggle. For the pur-
poses of this classification it is necessary to
ignore the “ centre.”” Those who. are convinced
that we are now in a revolutionary phase of
social development, those who feel that the
present is one of those supreme hours when
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it is essential to choose a side, are certainly
entitled to contend that in the socialist move-
ment to-day there is no place for a centre party.
Since November, 1917, the left wing has had
no use for anyone who wants to keep a foot
in both camps, for anyone who wants to make
the best of both worlds. Creative Revolution is
an endeavour to clear much prevalent confusion-
ism away from the path of socialist theory ;
but it is likewise a call to arms, and is an ex-
pression of the belief that in the approaching
struggle the ““ moderates *’ who pride themselves
upon maintaining an impossibly ‘‘ judicial ”’
frame of mind will be nothing but an infernal
nuisance to both parties—and will probably
succumb to a cross fire. But substantially those
who conceive themselves to belong to the centre
are, spiritually and materially, children of the
right wing.

The right wing believes that there exists
to-day, in capitalist society, a working social
solidarity. In conjunction with the Indepen-
dent Labour Party (as its outlook and its aims
are voiced by MacDonald), many adherents of
the right wing may “‘ believe in the class conflict
as a descriptive fact,” but they do not * believe
in the class conflict as supplying a political
method.” Many again, like the Fabians,
““ throw -over the advocacy of revolution, the
Marxian doctrine of value, and the class war.”
A number of the shining lights of the parlia-
mentary Labour Party explicitly repudiate
the class conflict even as a descriptive fact.
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They regard the doctrine as abominable, and
are as outspoken champions of social solidarity
as any Cobdenite liberal or true-blue tory
among their habitual associates at Westminster.
Pass by these extremists, ‘‘ extremists "’ in the
reactionary sense, and consider the typical ex-
ponents of the mentality of the right wing.
Fabianism has lost the impetus, the fire, of its
youthful days. There has not, as far as we
are aware, been any recent pronouncement
officially emanating from Fabian circles, any
attempt to restate the Fabian policy in accord-
ance with contemporary needs as modified by
the war and the Russian revolution. Bernard
Shaw’s brilliancy as playwright and humorist
is undimmed, but as sociologist he seems out
of touch with the modern working-class move-
ment, and in any case he has deliberately with-
drawn from active participation in the counsels
of the Fabian Society. Sidney Webb, however,
remains on the executive of the Labour Party,
and it is an open secret that the spirit of the
Webbs, the finished expression of Fabianism,
is the moving spirit of Labour Party policy.
Bertrand Russell’s description of Fabianism is
penned by a critic of that school, but its accuracy
will hardly be challenged. “ In England,” he
wrote in 1916, ‘ socialism has been inspired in
the main by Fabianism.” When, being far more
thorough than the German revisionists, they
had jettisoned every bale of the socialist cargo
that was stamped with the Marxist stencil,
there was nothing left that class-war socialists
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could easily recognise as socialism to-day.
“ What remained was state socialism and a
doctrine of ‘ permeation.” Civil servants were
to be permeated into the realisation that state
socialism would enormously increase their power.
Trade unions were to be permeated into the
belief that the day for purely individual action
was passed, and that they must look to govern-
ment (inspired secretly by sympathetic civil
servants) to bring about, bit by bit, such parts
of the socialist programme as were not likely
to arouse much hostility in the rich.”

The Fabians, however, have invariably been
socialist tacticians rather than socialist philo-
sophers. The idea of permeation, which will
ever remain associated with their name, was
pre-eminently a tactical and not a philosophical
conception. In so far as they had a philosophy
at all it was the philosophy of Fabius Cunctator
(the delayer), the philosophy of festina lente
(more haste, less speed), the philosophy of
‘“ Bring socialism ; but not in our time O Lord!”
Obvious as it is that Fabian tactics, repudiating
the class struggle, are based upon the belief that
there is a real social solidarity to-day, upon the
belief that the political institutions of bourgeois-
dom are, or can be made, an effective expression
of the needs of all classes conceived as forming
part of an integral society, it is not to the
Fabian tracts that the student turns for any
coherent statement of such a philosophy. The
conception of social solidarity as a basis of
socialist progress finds its supreme expression in
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Britain in the publications of the Independent
Labour Party. At street corners, the working-
class propagandists of that party often expound
a colourable imitation of Marxist socialism ;
but the official exponents of I.L.P. policy,
and the official disseminators of I.L.P. philo-
sophy, sing another tune. For a clear exposition
of the social solidarity outlook, let us turn to
the latest manifesto by one of the ablest and
most courageous champions of that philosophy,
let us turn to Parliament and Revolution. It
speaks with no uncertain voice. “ Parliament,”
writes Ramsay MacDonald, ‘“ being the will of
the people embodied in an institution, socialists
must work to get the right will and an intelligent
will, and to provide the most intimate touch
between the two. .. . Instead of harbouring
designs to destroy representative government
or to construct it on some basis other than
democratic, socialists should consider how to
perfect the system. . . . The social organisation,
like the body, is in a constant state of change
and of readaptation, responsive to every move-
ment of the human intelligence, sensitive to
every change in the mass will.” And at the
close of the work comes the passage already
quoted at the head of this chapter. The mission
of the I.L.P., says MacDonald, is “ to transform
through education, through raising the standards
of mental and moral qualities, through the
acceptance of programmes by reason of their
justice, rationality, and wisdom.”

These words give forceful expression to a view
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which conflicts radically with that of those who
consider the Marxist criticism of capitalist society
to be sound; the view of those who believe
that, under capitalism, social solidarity is a
chimera, and that social solidarity cannot
possibly be realised until we have passed through
proletarian dictatorship to ergatocracy. The
present writers are not fanatical devotees of
““ the gospel according to Karl Marx,” and they
think that along certain lines (where the interests
of the ruling class are substantially unaffected,
and in rare cases when the interests of all
classes are genuinely identical) a considerable
measure of social solidarity has at times been
attained. But for the most part such achieve-
ments of social solidarity belonged to an earlier
phase in the development of capitalist insti-
tutions. As capitalism draws nearer the nemesis
that awaits it, the class struggle becomes accen-
tuated, and rulers and ruled alike grow increas-
ingly class conscious. Concomitantly with these
changes, the state, parliament, the press, the
system of ‘ national” education, and all the
diffused machinery for the manufacture of what
is quaintly termed “ public opinion,” are devoted
more and more deliberately to the service of
reaction. This is called the maintenance of law
and order, and the apostles of law and order
are actuated by the most virtuous intentions
in the world. The system by which they profit
seems to them—we speak of typical members
of the class, and ignore exceptions—if not the
best of all conceivable systems, at least the
3
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best system which poor human nature can work
out. To revolutionaries, on the other hand,
“law and order” tend increasingly, as the
revolutionary phase grows more acute, to become
synonymous with “ reaction.” Lester F. Ward,
the American sociologist, drew attention to this
remarkable antithesis many years ago in his
Dynamic Sociology. ‘‘ The party of order, in
their love of order, come to hate progress, and
regard it as the enemy of order. The party of
progress, in their zeal for progress, come to
detest order, and to regard it as the great enemy
of progress.” To-day the battle is once more
joined between *‘ order ” and “ progress ”’ ; and
to-day more than ever is the struggle, both
ideological and material, one between rival
classes.

The essence of the Marxist outlook is that
the class struggle is the warp and woof of a
society based on ownership rule, whether those
who make up “ society ”’ are themselves aware
of the fact or not. And the essence of the Marxist
theory of reconstruction is that the nature of
capitalist development leads to an increasing
awareness of the class conflict, to an intensi-
fication of class-consciousness on both sides,
culminating in a revolutionary explosion. To
talk, under such conditions, of the *‘ social
organisation ”’ being “ responsive to every move-
ment of the human intelligence”; to assert
that it is ‘“ sensitive to every change in the
mass will”; nay more, to talk, under such
conditions, of ‘“ social organisation "’ and ‘ mass



SOCIAL SOLIDARITY 85

will ” at all, if the terms be conceived as apply-
ing to a hypothetical community-at-large un-
affected by the volcanic dissensions of the class
war—what is this but to play with words, to
translate us into the fabled region of the absolute,
where all contradictions are reconciled, where
A and not-A are identical, where reasoners
cease from troubling and logicians are at rest ?
Assuredly MacDonald’s own pacifist comrades
in the I.LL.P. would look askance at him were
he to maintain that the ““ mass will”’ of war-
making England during the period from August,
1914, down to the end of 1918, the mass will
which returned the coalition government to
power at the last general election, the mass
will which insisted on the dismissal of Admiral
Bacon because, in his public announcement
concerning the destroyer action of April 20,
1917, he recorded that ‘‘ fortunately ’ the force
under his command had been able to save the
lives of many Germans—were he to maintain
that this mass will to which the social organisa-
tion responded with such admirable sensitive-
ness represented anything more subtle than the
imagined interests of a group of capitalist im-
perialists and the herd-instincts of a war-
maddened mob. MacDonald will retort, “I
believe in the class conflict as a descriptive
fact, though I do not regard it as supplying
a political method. I admit that the war was,
in part, a manifestation of the class conflict.
But with regard to the evils to which you refer,
I have explained, and you have quoted my
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explanation, that the party to which I belong
has a remedy for them all. It strives to trans-
form through education, through raising the
standards of mental and moral qualities, through
the acceptance of programmes by reason of
their rationality, justice, and wisdom.” This
introduces us to another profound difference
between the socialist right and the socialist
left.

The socialist right, the socialist champions
of parliamentary institutions, and, above all,
the members of the I.LL.P. and those who hold
similar conceptions of the dynamic of social
reconstruction, are committed to an obsolete
psychology, the characteristic psychology of “the
democratic age.” Democracy, in so far as it
is a real political philosophy, and not a delib-
erately assumed mask for bourgeois oligarchy, is
based upon the belief that reason is the main
motive force of human action, and that men
in the mass are, if properly educated, always
prepared to accept programmes by reason of
their justice, rationality, and wisdom. It is a
captivating theory, so captivating that it domi-
nated progressive political thought for nearly
a century, and the only serious objection to it
is that it is not true. Nor is it socialist, as the
left wing understands socialism; it is merely
an abiding heritage of liberalism. Surely it is
a commonplace to-day that, while reason may
serve at times to light the path (otherwise life
were indeed a tale told by an idiot, full of sound
and fury, signifying nothing), the drive along
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that path comes preponderantly from the urge
of the unconscious will. “ Impulse,” writes
Bertrand Russell, ““ has more effect than con-
scious purpose in moulding men’s lives.” Bernard
Shaw is fond of insisting that *“ we finu reasons
for what we want to do.” A main part of the
work of the Freudians, who are rapidly trans-
muting our knowledge of the human psyche,
has been devoted to demonstrating the per-
sistent sway of the unconscious. But of the
Freudians or of Bergson we need not speak at
length here, since we shall return to the matter
in the chapter on “ Creative Revolution.” There
we shall hope to show, if only in brief outline,
that both Bergsonian indeterminism and Freudian
determinism have important contributions to
make to the modernised theory of revolutionary
socialism. Suffice it here to challenge MacDonald’s
facile acceptance of liberal and democratic tradi-
tion. Those who expect, in the existing order,
to persuade a competent majority that socialism
is sweetly reasonable, to inspire with a con-
viction of sin the minority that has to be dis-
possessed so that it may relinquish without a
struggle the privileges and powers deriving from
the ownership of the means of production and
the associated control of political power, are
more hopelessly utopian than any writers of
avowed utopian romances, and their proper
dwelling-place is in the Cuckoo-Cloudland of
the Greek comic dramatist. Such theories had
a place in the days of Good Queen Victoria,
but, like the name of Wettin, they have grown
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somewhat musty of late, and belong to the
era of pre-war psychology.

Our present task is mainly one of analysis,
one of classification of divergent trends, and
we cannot now undertake to elaborate the
criticism of democracy. Of Fabianism, statism,
and labourism, little more need be said. Fabian-
ism is statism; its method is not democratic
but bureaucratic ; many of the earlier Fabians
may have paid something more than lip-service
to democracy, but the Fabianism that inspires
the Labour Party is oligarchical and bureau-
cratic through and through, and any homage
rendered to democracy is rendered with the
tongue in the cheek. Still more hypocritical
is the homage which, in times of stress, some
of our great labour leaders pay to direct action ;
such homage justifies a bitter cartoon pub-
lished a few years ago by a reactionary comic
paper. A “respectable ”’ parliamentarian, labour
member for Blank, is seen hastening after a
crowd of workers on strike. One of his middle-
class Westminster associates intervenes: ‘ Good
heavens, Smith, why on earth are you running
after that disorderly mob ? "—* Don’t stop me,”
replies the labour member; “I must follow
them ; I AM THEIR LEADER!” Of such a type
is the leadership of those who at long intervals
are galvanised into activity by the pressure of
the rank and file, and who devote the inter-
vening periods to earning their salaries by
maintaining their reputation for statesmanship.

Ramsay MacDonald, who shares with bourgeois
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politicians like Morley, Burns, and Trevelyan,
the credit for resigning a comfortable post
at the outset of the war, deserves more serious
consideration. This advocate of social solidarity,
this devotee of parliamentary demo.racy, is
fond of vivid metaphors, which he uses with
remarkable skill. We will give him one to con-
sider.  Democracy means ‘‘ people’s rule” ;
plutocracy means “rich man’s rule ”; ochlo-
cracy means ‘“ mob rule.” By ochlos, the mob,
we denote the unthinking crowd, including the
un-class-conscious proletariat. With all the
issues of life set awry by the class struggle,
the “ people”” is not a real entity at all, and
“ democracy ™’ is a figment. Democracy, to the
Marxist’s vision at any rate, is but a blend
of ochlocracy and plutocracy; of the rule of
the mob and the rule of the rich. Now ochlos
and plutos ride a tandem cycle; ochlos does
the hard work on the rear seat while plufos
controls the steering wheel and wins the prize.
Such is our picture of social solidarity to-day,
such our conception of contemporary democracy.

One word more as to the effect of past socialist
propaganda. The revolution that is at hand
will be a complex resultant of many causes.
But in no small measure it will be the outcome
of the workers’ refusal to continue running the
capitalist machine as a profit-making enterprise
“ owned " by the members of a dominant class.
Only a small minority of those who thus refuse
will have a clear conception of what they wish
to achieve by their refusal, will have a reasoned
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conviction guiding the attempt to pluck socialist
order out of the chaotic break-up of capitalism.
The others will have no more than an obscure
feeling that the existing system is one wherein
they are always, somehow or other, “ bested
by the boss,” and an obscure desire for better
things. To that extent they have become class-
conscious. Their class-consciousness will reveal
itself as a revolutionary mass psychelogy, and
will culminate in the production of conditions
amid which swiftly moving forces can give to
minorities majority power. MacDonald himself
foresees this eventuality as one of two alterna-
tive possibilities, for he writes (we ignore his
preliminary flourishes about demagogues and
charlatans, tricksters and cheapjacks) : *“ Labour
troubles will become chronic, restlessness will
defy reason, anarchy will spread, and social
cohesion will be destroyed. Then also the duty
of socialists will be clear. That will be the
friction which causes the revolution, that will
be the hindrance which makes ideas explosive.
The socialists alone can then save the state,
and a decisive act of commanding will will be
required to do it. It may be a minority that
will have to act, but in this process of creating
revolutionary conditions, the majority will have
been deprived of its authority, of its intelligence,
of its defences, of justice. It will be weakened
by fear, and will be made cowardly by its own
sense of its criminality and unworthiness.”

We would rather feel sure that in the supreme
hour the ruling class (MacDonald does not really
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mean “ the majority ’) will be weakened by
something more potent than a sense of crimi-
nality and unworthiness, will be weakened by
material facts, by an inability to depend on the
men who have to fire the machine guns, to
man the tanks and the submarines, to fly the
aeroplanes, and to liberate the poison gas.
Let that consideration pass and let us ask why
labour troubles will become chronic, and all
the rest of it. Quite apart from the causes
MacDonald enumerates, high prices and so on,
these things will be the fruit of socialist propa-
ganda, which will have given definiteness of
aim to an otherwise vague discontent, will have
made revolution possible and inevitable where
otherwise nothing would have resulted beyond
sporadic revolts. A goodly part of that propa-
ganda has been the street corner propaganda
of the I.L.P. Now in so far as socialist propa-
ganda has been truly effective, it has not—such
is our contention, based on our reading of modern
psychological science quite as much as on our
adhesion to Marxist economics and sociology—
been effective mainly because of rhetorical appeals
to reason and justice, but mainly because it
has, wittingly or unwittingly, pursued the tactic
of the class struggle : because it has, designedly
or undesignedly, aroused a revolutionary impulse
among the mass of the workers to secure im-
proved conditions of life and labour ; among a
large number, to achieve self-government in
industry ; and among the peculiarly intelligent
minority, to throw off for ever the yoke of
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capitalism, to abolish wage-slavery, and to make
an end of ownership rule. If those who are
animated with this revolutionary will, endeavour
to achieve their ends through direct action,
if they are convinced that to reach the land
of Canaan they must take a short cut out of
the parliamentary desert in which they have
been wandering for forty years, it is not for
would-be leaders to gainsay them. That is their
vision, and they will follow it to the end, un-
dismayed by the fact that many of those who
have helped them thus far on the road now
shrink back with horror from the contemplation
of the forms which the final struggle is assuming.
Marx and Engels, seventy years ago, had Pisgah-
sights of the promised land. To-day Lenin,
Trotsky, and the Russian proletariat and poorer
peasantry, occupy the outlying regions. Here,
we shall not follow blindly in their footsteps,
for in Britain, in France, in Italy, in Germany,
in America, each proletariat has its own peculiar
problems to face. But, broadly speaking, the
left-wing socialists in all lands are agreed upon
two points at least. They hold that parliament is
outworn, and that the growing economic power
of the workers must fashion new forms of political
expression. And they are confident that the
main impetus of advance must be the vital
impetus of the class struggle.
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The working class and the employing class have nothing
in common. . . . Between these two classes a struggle must
go on until the workers of the world, organised as a class, take
possession of the earth and the machinery of production, and
abolish the wage system.

PREAMBLE OF THE INDUSTRIAL WORKERS OF THE WORLD.



CHAPTER THREE

SOCIALISM THROUGH THE CLASS
STRUGGLE

a telling criticism on Marx. ‘ Like the

orthodox economists,” he writes, * Marx
imagined that men’s opinions [? actions] are
guided by a more or less enlightened view of
economic self-interest, or rather of economic
class-interest. A long experience of the workings
of political democracy has shown that in this
respect Disraeli and Bismarck were shrewder
judges of human nature than either liberals or
socialists.” It is true that Marx, living in an
age of hyper-rationalisation, was not wholly free
from the intellectualist fallacy of believing man
to be preeminently a rational animal. But the
author of the materialist conception of history
has more often been charged with underesti-
mating than with overestimating the importance
of reason as the driving force in social life.
Eight years ago “ Le Mouvement Socialiste *
was discussing the affinities between Marx
and Bergson, and the editor declared that
it was mainly the  anti-intellectualism ” of
Bergson which had attracted his own atten-

tion. “Is not the realism of Marx and
45

IN Roads to Freedom, Bertrand Russell passes
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Bergson,” he asked, “ hostile at bottom to every
intellectualist doctrine ? ” Herein we see fore-
shadowed the basis of the subsidiary canon
in our classification of socialisms; the re-
cognition that socialists who believe that there
already exists a working social solidarity, trust
in general to intellectual persuasion, and hope
to convince even the beneficiaries of capitalism
that the claims of the workers are essentially
““just ”; whereas the exponents of the class
struggle, those to whom the class conflict seems
a supreme tactical method as well as a descriptive
fact, look for salvation to the urge of the revo-
lutignary will, and base their hope of victory
upon power rather than upon justice. Persons
who hold such views will not be turned from
their course by any sermonising about * the
false god of the science of power.” Power, they
say, is misused by the exploiting class and the
exploiting nationality for the purposes of ex-
ploitation. But power is essential to the
exploited class and to the exploited nationality,
to make good its enfranchisement from exploi-
tation—at any rate during the initial stages and
during the transition. Yet, as regards “reason,”
we must not throw the child out when we are
emptying the bath. Class-war socialists believe
that men are generally guided by economic
class-interest when they are aware of it. The
object of the working of bourgeois political and
educational institutions is to prevent proletarians
from becoming aware of the meaning of their
proletarian status, to persuade them that they
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are ‘‘ citizens of the state.”” On the other hand,
the object of such teaching as that contained
in the Preamble of the I.W.W. (that * pernicious
organisation,” as A. G. Gardiner termed it not
long ago in the ““ Daily News ) is to -onvince
them that they are proletarians first, last, and
all the time ; that the citizenship of the capitalist
state is of value solely to the beneficiaries of
capitalism ; and that there is no possible com-
munity of interest between a class that lives by
ownership and a class that lives by labour.
Let us turn once more to consider the views
of Bertrand Russell. We quote this time from
an earlier work, Principles of Social Recon-
struction : ‘‘ In judging of an industrial system,
whether the one under which we live or one
proposed by reformers, there are four main
tests which may be applied. We may consider
whether the system secures (1) the maximum of
production, or (2) justice in distribution, or
(3) a tolerable existence for the producers, or
(4) the greatest possible freedom and stimulus
to vitality and progress.” Capitalism, he goes
on to say, aims essentially at maximum pro-
duction, whereas socialism aims at justice in
distribution and a tolerable existence for the
producers. [Capitalism aims at maximum pro-
duction for profit, not at maximum production
for use, and herein lies one of its fundamental
evils.] Some defenders of the present system
contend, adds Bertrand Russell, ““ that technical
progress is better promoted by private enterprise
than it would be if industry were in the hands
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of the state; to this extent they recognise the
fourth of the objects we have enumerated. But
they recognise it only on the side of the capital-
ist, not on the side of the wage-earner. I believe
that the fourth is much the most important of
the objects to be aimed at, that the present
system is fatal to it, and that orthodox [i.e.
right-wing] socialism would prove equally fatal.”
On subsequent pages he underlines the main
items of his own teaching. ‘I do not think that
justice alone is a sufficient principle upon which
to base an economic reconstruction. . . . The
chief defect of the capitalist system is that
work done for wages very seldom affords any
outlet for the creative impulse. . . . This result
is due to our industrial system, but it would
not be avoided under state socialism. ... In
seeking a political theory which is to be useful
at any given moment, what is wanted is not
the invention of a Utopia, but the discovery
of the best direction of movement. . . . Useful
thought is that which indicates the right direc-
tion at the present time. . .. Men desire to
enslave others more than they desire to be free
themselves. . . . The supreme principle, both
in politics and in private life, should be to pro-
mote all that is creative, and so to diminish
the impulses and desires that centre round
possession.” In this volume and in Roads fo
Freedom, Russell goes on to develop the ideas
which lead him to support the methods of social
reconstruction advocated by the guild socialists.
Before we touch lightly upon these, let us ask
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what is meant by syndicalists, industrial union-
ists, guild socialists, and left-wingers generally,
when they speak of ‘ the abolition of the wage
system.”” To this end we cannot do better
than summarise the exposition given by 4. D. H.
Cole, one of the ablest advocates of guild social-
ism, in a chapter of his Self-Government in
Industry. There are, says Cole, four distin-
guishing marks of the wage system: (1) by
that system ‘ labour” [he means * labour-
power '] is abstracted from the labourer, so
that the one can be bought and sold without
the other; (2) consequently, wages are paid
to the wage-worker only when it is profitable
to the capitalist to employ him; (3) the wage-
worker, in return for his wage, surrenders all con-
trol over the organisation of production ; (4) the
wage-worker, in return for his wage, surrenders
all claim upon the product of his labour.

It will be obvious from the foregoing summary
that Cole regards the trouble of the wage-
labourer as primarily one of status. In emerging
from feudalism, men are grandiloquently said
to have passed ‘ from status to contract,” but
it is a familiar tenet of socialist criticism that
this emancipation is, as far as the workers are
concerned, mainly if not wholly illusory. We
reaffirm the existence of the slave status when
we speak of ‘‘ wage-slavery ”; we do not use
the term as a mere picturesque metaphor, or
simply to stimulate the revolutionary will of
the workers. During his “ free’” hours, the
wage-worker has such limited freedoms as the

4
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proletarian can command, the freedom of the
public house, the picture palace, and the rack-
rented tenement in which he dwells. " Even
during these ‘“ free” hours he is continually
paying tribute in one way or another to rival
forms of capitalist enterprise, much as the
Chinese coolie in the Federated Malay States,
after sweating throughout the. day under a
tropical sun, devotes the cool of the evening
to getting rid of the greater part of his wages,
which pass back into the clutches of the opium-
farmer, the gambling-farmer, the brothel-keeper,
and other protegees of British civilisation in
the Far East. But during his working hours
the proletarian toils for a master. His boasted
freedom disappears, and in the factory or work-
shop he finds scant opportunity for the exercise
of the creative impulse. There are then, says
Cole, four requisites which must be fulfilled
before we can consider that the wage system
has been abolished: (1) the worker must be
recognised and paid as a human being, and not
merely as the mortal tenement of so much
labour-power for which an effective demand
exists ; (2) consequently, he must be paid in
employment and unemployment, in sickness and
health alike; (3) he must be empowered to
control the organisation of production in common
with his fellows ; (4) he must have a claim upon
the product of his work, also exercised in co-
operation with his fellows. By such changes
the wage system could be abolished, even without
complete communism.
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In another eloquent passage in the same
volume, Cole emphasises this question of status,
and shows that to the class-war socialists of
his school the primary need for the worker is
not the securing of more material goods, but
more liberty, and essentially, as Russell would
phrase it, more scope for the exercise of the
creative impulse. “ What,” Cole enquires, *‘is
the fundamental evil in modern society which
we should set out to abolish ? There are two
answers to that question, and I am sure that
very many well-meaning people would make the
wrong one. They would answer POVERTY when
they ought to answer SLAVERY. Face to face
every day with the shameful contrasts of riches
and destitution, high dividends and low wages,
and painfully conscious of the futility of trying
to adjust the balance by means of charity,
private or public, they would answer unhesi-
tatingly that they stand for the abolition of
poverty. Well and good! On that issue every
socialist is with them. But their answer to
my question is none the less wrong. Poverty
is the symptom: slavery the disease. The
extremes of riches and destitution follow in-
evitably upon the extremes of licence and
bondage. The many are not enslaved because
they are poor, they are poor because they are
enslaved. Yet socialists have all too often fixed
their eyes upon the material misery of the poor
without realising that it rests upon the spiritual
degradation of the slave.”

It would probably be an error to assert that
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all the socialisms which must be denoted *‘ class-
war socialisms ”’ have been consciously animated
by a desire to escape from slavery rather than
to put an end to poverty. The bourgeois intel-
lectual, however keen his socialist sympathies,
is apt to underestimate the value of ‘‘ mere
material goods.” Often enough he fails to under-
stand how transcendent the importance of a
little more food, of somewhat warmer clothing,
of a roomier dwelling, and above all of a little
more leisure, is to those whose supply of these
goods has ever been measured out with a niggard
hand. Yet it is impossible to contemplate the
various left-wing movements of the last few
years, to study the literature of the I.W.W.,,
syndicalism, and the one-big-union movement,
without realising that these literatures are ani-
mated by the spirit of revolt agains: slavery.
Still more do we feel this when we study the
most remarkable of ali modern working-class
movements, or the movement which was the
most remarkable prior to the occurrence of the
bolshevik revolution, the British movement for
independent working-class education. When we
read the files of the “ Plebs Magazine "’ from
the day of the revolt at Ruskin College down
to our own time, when we study the controversy
between the Plebs League and the Workers’
Educational Association, we breathe the very
atmosphere of the class war, and we realise
that here we have come into contact with a
fully conscious revolt against industrial slavery.
“ The syndicalists,” writes Bertrand Russell,
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“ have revived the quest for liberty, which was
growing somewhat dimmed under the regime
of parliamentary socialism, and they have re-
minded men that what our modern society
needs is not a little tinkering here zad there,
nor the kind of minor readjustments to which
the existing holders of power may readily
consent, but a fundamental reconstruction, a
sweeping away of all the sources of oppression,
a liberation of men’s constructive energies, and
a wholly new way of conceiving and regulating
production and economic relations.”

Bertrand Russell, despite the keenness of his
sympathies and the comprehensiveness of his
intelligence, is a trifle academic. He knows
well enough that the earlier syndicalist move-
ment, though splendidly rebellious, was lacking
in the constructive side. There was to be
increasing vigour in the promotion of the class
war, culminating in the general strike, and then
—oh, well, then the workers, organised as a
class, would take possession of the earth and
the machinery of production, and would abolish
the wage system. But just how the workers
would do these things was not made particu-
larly plain in the syndicalist system of thought,
while any attempt to attain to clarity of vision
was apt to be discouraged by the evangelists
of the new creed. ““ You talk utopia,” they
were wont to say. True, Pataud and Pouget,
in their well-known book Syndicalism and the
Cooperative Commonwealth, attempted an out-
line sketch of revolutionary reconstruction ; and
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the industrial unionists of America had done
much before the war to work out the constructive
side of their theories. But the pictures are
based more on fancy than on induction, and
they fail to grip the imagination. It is natural
that Russell should perceive the gap in the
syndicalist method ; it is natural that, himself
a typical intellectual of aristocratic culture, he
should welcome the constructive suggestions of
guild socialism, the theory which a group of
able young bourgeois intellectuals (the heirs in
this generation of the energy which went to
the making of Fabianism thirty-five years ago)
have for some time been endeavouring to impose
upon the working-class movement in this country.
Had Russell been more in touch with the real
working-class movement, he would have known
that everywhere, and preeminently in Britain,
that movement is throwing up its own intel-
lectuals ; that syndicalism has a proletarian
intellectual side as well as a semi-bourgeois
intellectual side; that the Plebs League and
the Labour Colleges are the working-class counter-
blast to the middle-class National Guilds League
and the Workers’ Educational Association ; and
that the proletarian movement, not the semi-
bourgeois movement, is the true inheritor of
the liberty-ensuing energies of syndicalism. He
would have known further that on the industrial
side, with constructive political possibilities of
the widest scope, there has now developed the
shop stewards’ and workers’ committees’ move-
ment, a spontaneous British development, and
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simultaneously the British counterpart of the
soviet evolution and revolution in bolshevist
Russia.

To the shop stewards’ and workers’ committees
we shall devote the next chapter. Hure we are
merely trying to analyse the development of
socialist theory before the bolshevist revolution,
and we wish to give to the work of the Plebs
League and the Labour Colleges its proper
place in the picture. This work represents a
deliberate endeavour to incorporate into working-
class education the doctrine and the tactic of
the class struggle. The League and the Colleges
originated, as we have said, out of a revolt
against the social solidarity trend of Ruskin
College and the Workers’ Educational Associa-
tion, against the idea that as far as an industrial
worker needs ‘‘ higher education,” the function
of that education must be to “ muke him at
once a more efficient servant of his own society
and a more potent influence upon the side of
industrial peace . . . that he may be a good
citizen and play a reasonable part in the world ” ;
against the notion, propagated ir a textbook
of industrial history by a member of Ruskin
College staff, that * fortunately [shades of
Admiral Bacon!] the antagonism between the
two sets of forces is more apparent than real.”
The Central Labour College was established to
educate the workers in the interests of the
workers ; it was founded and financed by the
South Wales Miners and the Amalgamated
Societv of Railway Servants. It represented,

————mwrery ¥ TR ADV
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and continues to represent, the educational side
of the syndicalist spirit. The Plebs League (we
quote from a pamphlet issued in 1917 entitled
What does Education mean to the Workers ?)
“seeks to further the interests of Independent
Working-Class Education as a PARTIZAN effort
to improve the position of labour in the present,
ultimately assisting in the abolition of wage
slavery.” Education, it declares, “is not an
end in itself, but a means to an end,” and the
end is to promote the victory of the labour
movement. This movement ‘‘ has its basis in
the antagonism of interests existing between
capital and labour. ... The education with
which it is concerned must be based on a recog-
nition of this same antagonism.” And the
motto of the League is “I can promise to be
candid but not impartial.” No compromise
here! We have the educational aspect of the
preamble of the I.W.W. The movement glows
with revolutionary fire. It is a glorious embodi-
ment of the vital impetus. It is, as the * Times ”
had reluctantly to admit in a series of articles
published in the summer of 1917, the very
ferment of revolution !

Our attempt to classify the two trends of
the contemporary socialist movement, the trends
that were obvious to all the world prior to the
summer of 1917, draws to a close. We have
endeavoured to be “candid ” in our represen-
tation of the theories of the social solidarians,
but would not for a moment claim that we
have been ‘ impartial.”” For we, too, are
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‘“ Plebeians,” and we are of opinion that the
socialist Laodiceans are more dangerous to the
movement than the most outspoken among our
foes. Of all Marx’s contributions to socialist
thought, the greatest in our estimation, and the
one most assuredly confirmed by the march of
events, was his proclamation of the tactic of
the class struggle. This theory of the class
struggle, as a means for realising socialism, the
whole of socialism, and nothing but socialism,
here and now, is the supreme dread of the master
class. Class-war socialism is the only sort of
socialism which they do dread. That is why
they term it “ bolshevism,” in contradistinction
to ‘““ moderate ” or “sane” socialism—and that
is one of the reasons why we of the left wing
delight to inscribe bolshevism on our standard.

Before the war it was difficult to get an average
British proletarian audience to listen to talk
of the class struggle. During the more active
stages of the war it was not easy to talk about
the class struggle without enjoying the hospi-
talities of prison! But more than four years’
experience of war and a year’s experience of
the desolation to which our imperialist rulers
have given the name of peace, have wrought a
miracle, so that even the British worker is
beginning to realise his proletarian status.
British tanks in George Square to terrorise the
Clyde wlrkers, British troops to break the
power of a Belfast soviet—these were portents
which it needed no Joseph to interpret. The
police strike, the railway strike, the cessation
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of the unemployment “ dole” at the outset of
a hard winter contemporaneously with a dole
of an additional fifteen million sterling to Denikin,
have been instructive phenomena during the
first year of the “ new world ” that has issued
from the war for liberty. The day is coming,
and coming speedily, when the capitalist Humpty
Dumpty will be thrown from the wall upon
which he is seated, and not all the king’s horses
and all the king’s men, aided by all the tame
labour battalions commanded by the Kerenskis
and the Vanderveldes, by the Noskes and the
Scheidemanns, by the Thomases and the Hen-
dersons, will ever set Humpty Dumpty up again.
The tame labour battalions are dwindling, and
the “wild men” are becoming increasingly
numerous. Nor are the army and navy and
the air force immune to the ferment of revo-
lution; and perhaps when the hour strikes
some of the “ king’s ”’ horses and the “‘ king’s ™
men will be fighting on the side of the revolu-
tion. There is considerable doubt whether the
aforesaid tanks in George Square were anything
more than ornamental, whether the guns would
have gone off at the word of command. We do
not build too much on the possibilities of “ cor-
rupting ’ the armed forces of the crown. We
remember that the sailors, the soldiers, and the
airmen (or at any rate the air-mechanics) are
but workers in uniform, but we know the potent
influence of military discipline. There are other
methods for ensuring the victory of the workers
when the decisive moment comes, and the main
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point is that a revolutionary mass psychology
is spreading, for the workers have begun to see.
In Ukrainian folk-lore we read of a being
known as the Vii [Veg], whose aspect is that
of an old man with enormous pender. eyelids
reaching to the very ground. The Vii, there-
fore, can see nothing; but if a strong man lift
up its eyelids with a pitchfork, then nothing is
hidden from its terrible gaze. With a mere
glance the Vii can destroy everything that
stands in its way, can pulverise towns and
villages. In Russia the Vii has been seeing
clearly since November, 1917. In Britain, the
war and the peace are the prongs of the pitch-
fork, and the left-wing socialists are the strong
man who is making the workers see. There are
enough of them to do this yeoman’s service.
Some of them may be imprisoned, some of
them may be struck down; but cthers will
arise to continue the work. The hour is at
hand. “ The knell of capitalist property sounds ;
the expropriators are expropriated.” The call
to arms has sounded! Close ranks the foe to
face! The Workers’ International shall be the
human race! March onward O army of the
toilers,! STRAIGHT TO THE GOAL !
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Away with wreckage of past nations !
Enslavéd crowd, rise at the call!

The world shall change from its foundations ;
We that are nothing, shall be all.

THE INTERNATIONAL.

To obtain an ever-increasing control of workshop conditions,
the regulation of the terms upon which the workers shall be
employed, the organisation of the workers upon a class basis
to prosecute the interests of the working class until the triumph
of the workers is assured.

OBJECTS OF THE NATIONAL SHOP STEWARDS’
AND WORKERS' COMMITTEES.



CHAPTER FOUR

THE SHOP STEWARDS’ MOVEMENT

say that, broadly speaking, the political

history of the western world can be sum-
marised as a passage from theocratic aristocracy
to bourgeois or capitalist democracy. We are
now in the throes of transition to a new phase,
and the change is likely to be accomplished in
decades instead of centuries, in years instead
of decades. The transition this time is from
capitalist democracy to communist ergatocracy.
Apart from the inelegance of the term, we
could not properly speak of the new order as
“ communist dictatorship of the proletariat.”
The dictatorship is no more than a transient
and necessary evil, the revolutionary reversal
of the veiled oligarchy of the.bourgeoisie, and
we shall pass, speedily it may be hoped, through
dictatorship to ergatocracy.

Capitalism is doomed. Behind its solid-
seeming front the entire structure is crumbling
to ruin. The alternative that faces us is not
the alternative between capitalism and socialism,
but the alternative between socialism and chaos.
It grows increasingly clear that socialism will
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Q DOPTING Masaryk’s phraseology, we may
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never be secured through parliamentary demo-
cracy, that our goal can be attained only through
communist ergatocracy. Parliament, whatever
it may have been in its origins, has become
essentially an instrument for the maintenance
and diffusion of capitalist democracy ; a demo-
cracy which boasts of giving equal rights to
such folk as Northcliffe and Rockefeller, and
is therefore ruled by such folk as Northcliffe
and Rockefeller, and by the Lloyd Georges and
the Wilsons who are their tools; a democracy
whose very thoughts are suggested by the press,
the school, and the cinema controlled by the
capitalist oligarchs. We shall court failure
should we attempt to put our new ergatocratic
wine into the old parliamentary bottles. Clear-
sighted revolutionists recognise that parliament
is obsolete, and must be thrown on the scrap-
heap. Those who realise that the parliamentary
machine is out-of-date must show their colours.
It is sheer waste of time for us to trouble
ourselves over parliamentary paraphernalia, to
interest ourselves in elections to the gas-factory
at Westminster, to lobby labour members, to
participate in delegations to cabinet ministers.
We have to devote ourselves to the fashioning
of the new tool. We must concentrate our
energies upon organising and educating our
fellow-workers, so that when the favourable
moment comes there may be an adequate revo-
lutionary minority able to avail itself of the
new instrument, and a mass psychology which
may at least not be hostile to its employment.
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And the new instrument, the workers’ com-
mittee or soviet, will express working-class
social organisation far more effectively than
parliament ever expressed bourgeois social organ-
isation, for it is inspired with the cwakened
consciousness characteristic of our epoch. Its
use involves the frank recognition that industry,
the mechanism of production, is the driving force
of contemporary social life.

The idea of communist ergatocracy is no
mere theory imposed upon the working-class
movement from above by a group of bourgeois
intellectuals.  The ergatocratic trend is the
spontaneous outcome of the economic, social,
and political changes going on under our very
eyes. We see analogous developments along
these lines in every land where the economic
conditions are ripe. The quickened pulse of
war has but accelerated a transformation which
was already in progress before the war, and of
which the syndicalist movement was an early
and inchoate expression. As a sequel of the
war, we see ergatocracy triumphant in Russia,
revolting against the state socialism of Noske,
flashing gloriously for a space in Hungary, and
struggling towards fruition in our own land.
The shop stewards’ movement and the establish-
ment of workers’ committees are the British
counterpart of the Russian soviet organisation ;
they are the British attempt to secure for the
workers effective control of working conditions,
and, incidentally, to bring about the revolution
which socialists have for many decades been

b
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vainly trying to achieve with the effete weapon
of parliamentary democracy.

The ergatocratic movement is spontaneous
and world-wide, and bodies similar to the
workers’ committees are springing to life in
every land. France has its délégués de Uatelier ;
Germany has its Werkstdttenvertrauensminner ;
these exactly correspond to our own shop
stewards. In the United States, the marvellous
growth of the I.W.W. during the war took
place on shop-steward lines, and substantially
the most successful I.W.W. locals, those that
have organised the lumbermen, the agricultural
workers, etc., are, like our own shop committees,
based upon working units; they aim at a
class organisation which shall secure self-govern-
ment in industry, and therewith abolish wage-
slavery and overthrow capitalism and ownership
rule. The impetus to the soviet movement in
Turkestan and in the furthest east has doubtless
come from soviet Russia. But in the main the
““soviet ’ development, the ergatocratic trend,
is a universal blossoming. In the most com-
prehensive sense of the term, the ‘‘ bolshevik ”’
movement is the joint outcome of new economic
conditions cooperating with Marxist criticism
and with Marxist conceptions of social recon-
struction.

Almost simultaneously with the inauguration
of the Clyde Workers’ Committee as the local
expression, under Marxist auspices, of the idea
of the control of industry by workers with an
ulterior revolutionary aim, was held the Zimmer-
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wald conference as an international expression,
once more under Marxist auspices, of the replica
of the same idea and as a formulation of the
new political synthesis which was to translate
from the realm of phrase-making into che world
of fact the famous slogan of the Communist
Manifesto, ““ Workers of the World Unite!”
This war, said the Zimmerwaldians, is not our
war. Our war, the only war that matters, is
the class war, which we shall wage relentlessly,
and quite independently of the wishes of capi-
talist oligarchs organised in rival groups of allied
“ nationalities.” The bolshevik revolution in
Russia, though ostensibly led by prominent
Zimmerwaldian intellectuals, was in truth the
logical outcome of a movement which had been
in progress among the revolutionary workers
of Russia for ten years before the war, and was
based upon the soviet method of organisation.
Now the soviet is a synthesis of the two aspects,
industrial and political, of the latter-day revo-
lutionary working-class movement. It is a
workers’ committee assuming control of the
political machine, and ignoring the sounding
brass and tinkling cymbal of parliamentary
democracy.

The shop stewards’ movement aims primarily
at perfecting the machinery of industrial union-
ism, and at securing the control of industry by
the workers through workshop control. But the
Marxists, who are the leading spirits among
the shop stewards, know that the movement is
before all revolutionary; that in Britain, as in
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Russia, it will once and for ever abolish the
rule of those who live by ownership, and will
substitute for that dominion the rule, or rather
the administration, of those who live by labour ;
that it will replace bourgeois democracy by
communist ergatocracy. And though, by a con-
fusion of terms which till a year ago was perhaps
pardonable, many of those in the van of the
movement continue to talk of their method as
“ anti-political ”’ when they merely mean “anti-
parliamentarian,” the more clear-sighted apostles
of the shop stewards’ movement recognise that,
that movement, besides being economic, social
and educative, is likewise and preeminently
political. Convinced as they are that economic
power is the basis of political power, they are
equally convinced that the shop stewards’ move-
ment is the germ of the means whereby the
growing economic power of the workers will secure
political expression. The Scottish Workers’
Committees have just issued the first of a series
of pamphlets which are to deal with the philo-
sophy, the strategy, and the tactics of the “ un-
official movement.” Pamphlet No. 1, by William
Gallacher and J. R. Campbell, is entitled Drirect
Action. We cull the following pregnant sen-
tences: ‘‘ The workers have to create organ-
isations to counter the state organisation of
capitalism. . . . The joint industrial and social
committee would be the nucleus of working-class
political power. As the industrial and social
organisation grows strong enough it will be
forced to fight the capitalist state, . . . not to
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take possession of it, but to smash it. The joint
social and industrial committee would then have
to assume many of the functions of the state
during a period of transition.”

The slave-holding system, the feudel system,
the city patriciates of the days of guild pro-
duction, and finally the capitalist system in
its various phases down to the most recent
developments of financial capital and state
capitalism—all have been different varieties of
ownership rule, and all have found their political
expression in different varieties of class state.
The revolutions whereby a later phase of pro-
prietorship has been substituted for an earlier
have been far less vital than the revolution
now in progress wherein ownership rule will
yield place to ergatocracy. This is the revolu-
tion in which the working class, rising at length
to power, will permanently abolish class. This
is the revolution in which the proletariat will
fulfil its historic mission by realising communist
ergatocracy, just as the bourgeoisie fulfilled its
historic mission by realising capitalist demo-
cracy. Since the days when, with the growth
of what for three-quarters of a century has been
known as the socialist movement, the function
of the modern working class as a revolutionary
force began to be understood, three main methods
of advance have been simultaneously or suc-
cessively essayed : trade unionism (old style) ;
cooperation ; and labourism, or the attempt to
organise the battalions of labour on the parlia-
mentary battlefield, the attempt to secure the
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triumph of the proletariat by wresting from the
bourgeoisie its own finished instrument of parlia-
mentary democracy. It is needless, to-day, to
recapitulate the reasons for the failure of craft
unionism, which was revolutionary in its origins,
but which, as the years have rolled by, has been
ever more effectively ‘“ nobbled ”’ in the interests
of the master class. Productive cooperation is
a proved impracticability so long as capitalism
is dominant ; so long as the capitalists control
the labour market, the produce market, and the
money market ; and so long as bourgeois ide-
ology rules the world. Distributive cooperation,
too, still owes much of its strength to bourgeois
ideology, and to the dividend-hunting spirit
which continues to animate large sections of
the workers. Though not without its advantages
in certain respects, distributive cooperation is
as little likely to be the main instrument in the
revolution as a brigade of peashooters would be
to capture a maxim gun position. Parliamentary
democracy may be left to those socialists whose
robust faith in its efficiency still survives, and
to their labourist associates (titled and untitled,
decorated and undecorated, in office or dis-
charged from office). No convinced ergatocrat
will wish to stake his money on a dead horse.
For new times, new methods. The fundamental
issue may be summed up in a single sentence.
The shop stewards’ and workers’ committees’
movement is the means by which the proletariat
will fulfil its historic mission; in retrospect,
the shop stewards’ movement will be recognised
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1s the instrument of the twentieth century
‘evolution, the revolution which inaugurated
rrgatocracy.

It is not suggested that the shop stewards
and their supporters, all or most, are to-day
consciously inspired by such an aim. Were they
50 inspired, communist ergatocracy in Great
Britain would be a year or two nearer than it
is. The immediate goal of the movement is
to secure the control of industry by the workers
through organisation in the workshop. The
unit of organisation is the workshop committee,
and the stewards who form this committee are
elected by the workers in the various depart-
ments regardless of craft or sex. As with the
soviet system in Russia, the organisation of
the “ unofficial movement ” proceeds by the
election of delegates to plant committees, from
these to local or district committees, and from
these to a national organisation, like the All-
Russian soviet. The workers’ committees origi-
nated under war stresses in the engineering
trade, perhaps the most important industry in
wartime. As the movement spreads to other
industries, modifications are needed, and these
are being worked out in accordance with the
fundamental characteristics of each industry—
as by the South Wales Socialist Society in their
Plan for the Democratic Control of the Mining
Industry, a recent successor to the famous
pamphlet The Miners’ Next Step. But in each
industry the unit of organisation remains the
working group, and in each the stress is laid,



72 CREATIVE REVOLUTION

not as in the old trade unionism upon craft,
nor even as in industrial unionism upon industry,
but above all upon crass. It is by class-con-
scious organisations able to carry on production
that the workers can secure the control of
industry, expropriate the “ owners,” and bring
about the social revolution.

The point on which we have to insist in sum-
marising the philosophy of the new develop-
ment, is that the economic revolution known
as the attainment of self-government in industry
will inevitably involve the social revolution in
its entirety—for capitalism is maintained by the
rule of the owners in factory and workshop
no less than in the state. The shop stewards’
movement is an expression of the revolutionary
will of the workers, and is one of the means by
which that revolutionary will is rapidly creating
a revolutionary situation. The downfall of
capitalism will not result merely from the per-
plexities of post-war capitalist finance, nor will
it be due exclusively to the increasing difficulty
of disposing abroad of that surplus which is
indispensable to capitalist production. The
imminence of the revolutionary situation is in
large part the outcome of the vital impulses
of the bulk of the workers, who even in such
a land as our own, where comparative prosperity
has prevailed throughout the war, are showing
greater and greater unwillingness to continue
running the productive machine in the interest
of a ruling class. But when that unwillingness
culminates in a revolutionary situation, the
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workers, if they are not to starve, will have
to take control of the machinery of production
in order to run it in their own interest and that
of the community. Nay, more. Unless the
workers’ committees, seizing control of industry,
are fully prepared, not merely to maintain and
more than maintain production, but further to
assume and to discharge with enhanced efficiency
and in the workers’ interest the social, educative,
and political functions now discharged (however
inefficiently from the workers’ point of view) by
the various organs of the capitalist state—unless
they are desirous of doing these things and
competent to do these things, chaos will ensue ;
or the capitalist state will remain in being, and
the control of industry by the workers’ com-
mittees will prove to have been nothing more
than a breath on the face of the waters. The
workers cannot fulfil their historic mission until
the time is ripe; and whether the time is or
is not ripe we shall learn, as far as this country
is concerned, by the manner in which, in the
immediate future, the more active protagonists
in the shop stewards’ movement comport them-
selves in view of the needs of the hour.

The next few months are likely to show
whether a revolutionary vital impetus really
animates a sufficient section of the British
workers, or whether the lower-middle-class
mentality is still dominant even among the
wage earners of this preeminently middle-class
land. Apt, in this connection, are the words
of Lenin in The Soviets at Work : *‘ In a country
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where the petty bourgeois population is vastly
predominant in comparison with the purely
proletarian, the difference between the prole-
tarian and the petty bourgeois revolutionist
will inevitably appear, and from time to time
very sharply. The petty bourgeois revolu-
tionist . . . wavers at every turn of events, .

hesitating between confidence . . . and fits of
despair. . . . Socialism cannot be built on such
foundations. . . . We need the regular march
of the iron battalions of the proletariat.” Agreed,
tavarish, agreed ; but these same iron battalions
must know whither they are marching, and
how best to advance along the road. We have
no Lenin here, nor need of one. Russian
conditions are peculiar, and perchance an
ex-aristocratic intellectual such as yourself, an
ex-bourgeois intellectual such as Trotsky, may
have been indispensable factors in the bolshevik
revolution. Here the working-class movement is
fashioning its own intellectuals in the labour
colleges and the Marxist classes ; is turning them
out by hundreds at a time. Such men and women
have no parliamentary ambitions, no taste for
the honeyed sweets of trade-union officialdom.
Except for those who become teachers in the
colleges or join the staffs of the new revolu-
tionary papers, they remain workers in the
industrial field, and there they can best carry
on the campaign which is their labour of love.
There, in the mill, in the workshop, in the mine,
they can diffuse the revolutionary virus, deadly
to our enemies, but the very breath of life to
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ourselves. True, indeed, is what Lenin said
to Ransome: ‘ England may seem to you
untouched, but the microbe is already there.”

Yes, the microbe is already here! The shop
stewards’ movement is a manifestetion of
creative evolution. Ere long, we hope, it will
enter the revolutionary phase, and will become
one of the most potent instruments of creative
revolution. But for the nonce it remains in
the evolutionary stage and must concentrate
its energies upon the perfectionment of organi-
sation. Here we encounter one of the problems
of the moment. What should be the attitude
of the revolutionary shop steward, of the com-
munist ergatocrat, of the sovietist, towards
certain contemporary institutions, and notably
towards the representative institutions of bour-
geois democracy, towards distributive coopera-
tion, and towards extant trade unionism ?

The question of abstentionism from parlia-
mentary and municipal struggles will be con-
sidered in the tenth chapter. The trade unions
and the cooperatives are on an entirely different
footing from parliament and the other insti-
tutions of bourgeois democracy. Despite their
many and glaring defects, they originated as
organs of the class struggle, and can be usefully
coordinated for participation in that struggle.
The management of the cooperatives is still
impregnated with bourgeois ideology, and in
the fight between the Amalgamated Union of
Cooperative Employees and the Cooperative
Wholesale Society we find the directors of the
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cooperative movement displaying the mentality
of the profit-making master class. The sovietist
will certainly not desire to sweep away the
cooperatives. In fact, he will himself be a
cooperator. But he has more important work
in hand than to participate, at this juncture,
in the growth of distributive cooperation. He
hopes, when the revolution comes, that coopera-
tive institutions will here, as in Russia, prove
of considerable service to the workers. For
the time being, the bourgeois distributive ser-
vices will be paralysed; and when the distri-
butive machinery of modern society gets to
work again, it will have to be reorganised largely
on cooperative lines. Meanwhile the sovietist’s
business is to ““ ergatocratise ”’ the cooperatives,
to promote the spread of shop stewardism
among the cooperative employees, so that effi-
cient workers’ committees, affiliated to the
National Shop Stewards’ and Workers’ Com-
mittees, may be organised in every cooperative
department throughout the land, ready, when
the time is ripe, to carry on distribution in the
interest of the revolutionary workers.

Similarly reconstructive, at once critical and
sympathetic, must be the attitude of the sovietist
towards trade unionism. In some of the workers’
committees the idea has been mooted that the
old trade unions are as effete as parliament, and
are as little likely as parliament to promote the
real interests of the class-conscious proletariat.
Those who take this view would like to see the
whole obsolete machinery scrapped, and they
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contend that at any rate trade unionism can
be contemptuously ignored. But there are three
strong objections to this view.

In the first place the trade unions, in-
effective as they have proved from the
outlook of the ardent revolutionist, have none
the less been potent instruments of creative
evolution. Throughout the whole century of
their existence they have been continuously
operative in maintaining the workers’ standard
of life, and have, for all their failings, been
valuable organs of education as well as defence.
Even were the workers’ committees destined
wholly to supersede trade unions, the time has
not yet come for abandoning the trade union
trenches.

In the second place we have to consider the
psychology of the less instructed among the
organised workers. These have at least got one
fruitful idea into their heads, and that is the
idea of organisation for defence against the
rapacity of the employing class. The average
trade unionist will listen in the workshop to
one who points out that his trade union has
conspicuous defects as a fighting organism;
that craft unionism is a back number, and
that industrial unionism among the workers
is requisite to face the powers of largescale
industrial capital ; that the one-big-union would
perhaps be best of all. He will attend with
interest and usually with sympathy to the
suggestion that for the needs of the hour, to cope
with the changed conditions of modern industrial
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life, he must supplement trade unionism, in-
dustrial unionism, one-big-unionism, by organi-
sations of the new type, by shop stewards’ and
workers’ committees or soviets. But one who
opens the campaign for sovietism by telling his
workmates that the workers’ committees are
not to supplement but to replace the trade
unions is likely to be informed in the homely
vernacular that he is a ““ bloody blackleg,” and
is certain to find that he is casting his seed upon
barren ground.

Last of all, it is improbable that trade union-
ism is destined to be wholly superseded. Even
craft unionism of the narrower sort may find a
place in the future commonwealth. It seems
probable that the workers in the various indus-
tries will remain organised on industrial unionist
lines. How far creative evolution will work
out a type of organisation resembling, on the
industrial side, that sketched by the theorists
of guild socialism, need not concern us. But
at any rate a long time is likely to elapse before
such bodies of workers as the miners and the
railway men cease to feel the need for a specific
industrial organisation to represent their own
particular interests. On the other hand, in
the case of industries of this type, perforce
centralised, there must, as far as can be foreseen,
exist a centralised body peculiar to each industry,
to deal on a national scale with questions of
production and distribution. The workers’ com-
mittees in such industries will have to see to
it that there is no bureaucratic tyranny, no
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abuse of power, on the part of the union, or
on the part of what (until it has * died out”)
we may continue to call the state. But the
industrial union is likely to survive throughout
the period of transition. It is futile, therefore,
to talk of scrapping the trade unions which
will grow into these great corporations of the
future. This is no matter of pure theory. In
Russia, just as the cooperatives have not merely
survived but have played, and continue to play,
a role of supreme importance, so also, after the
revolution, will there be abundant scope for
the activities of what, in the new Russia, are
termed ‘ professional unions.”
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And I looked, and behold a pale horse: and his name that
sat on him was Death, and Hell followed with him. And power
was given unto them over the fourth part of the earth, to kill
with sword and with hunger, and with death, and with the
beasts of the earth.

APOCALYPSE OF JOHN.

Last as first the question rings
Of the Will’s long travailings ;
Why the All-mover,
Why the All-prover
Ever urges on and measures out the droning tune of Things.

Hearing dumbly
As we deem,
Moulding numbly
As in dream,
Apprehending not how fare the sentient subjects of Its scheme.

But a stirring thrills the air
Like to sounds of joyance there
That the rages
Of the ages
Shall be cancelled, and deliverance offered from the darts that
were,
Consciousness the Will informing, till It fashion all things fair |

THomas Harbpy.



CHAPTER FIVE

HISTORICAL SIGNIFICANCE OF THE
GREAT WAR

the meaning of the years 1914 to 1919

may be read by a quickened imagination
from the extracts that head this chapter. The
war is not to be regarded as a conflict of rival
idealisms culminating in the victory of the
more exalted of the twain; it is not, as has
been conceived on Bergsonian lines, a victory
of the vital impetus (France and her allies)
effecting an irresistible upward progress in
defiance of the downward drift of lifeless matter
(Germany and her associates) ; it has not been,
to quote Benjamin Kidd’s phrasing of the same
idea, ‘‘ the struggle of the comparatively small
class who have held military power in modern
Germany against the soul of the world”; it
is not to be looked upon as the outcome of a
divine purpose using on a stupendous scale and
for the ends of progress the terrible winnowing
fan of slaughter. Should we succumb to the
almost universal inclination towards reading our
own mental characteristics into the universe, we
may say, as Hardy says in The Dynasts and
elsewhere, that we see Impulse without Purpose,

»

BRIEFLY summarised, our conception of
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that the Immanent Will has been working, as
ever, in its unweeting way. Similar catastrophes
have happened often before in human history,
though but twice or thrice on a scale anything
like so gigantic. We think, first of all, of the
long centuries marked by the invasion of the
barbarian hordes, the collapse of Roman civili-
sation, the replacement of Paganism by Christi-
anity, and the transformation of a slave system
of production into the systems typical of the
middle ages. We think, next, of the overthrow
of the medieval systems and the inauguration
of the era of capitalist production. Likewise
long drawn out, this phase interlaces at the ends
with the antecedent and subsequent phases.
Russian serfdom, for instance, had in it a strong
kinship with the chattel slavery of the classical
age, while the most finished form of chattel
slavery was the capitalist-tinged slavery in the
southern states of the Union during the years
preceding the civil war. But, on the whole, the
period from about 1450 to the days of the French
revolution may be looked upon as the second
great period of transition, when the foundations
of the modern bourgeois world were being laid
upon the ruins of feudalism and the guild system.
The most disastrous interludes of conflict during
this era were the wars of religion and the
Napoleonic wars. The latest age of transition
(the last, we may hope, to be distinguished by
the blind surrender of man to the unweeting
will, or to the impulses of gods who kill us for
their sport) is that through which we are now
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living. The Great War marks the nadir of
capitalism, following swiftly upon its zenith,
upon the glorious era of capitalist imperialism.
And Consciousness, the Will informing, though
it may not fashion all things fair, will yet succeed
in making human social progress definitely aware
of its own aims, and at least less grisly than
what Winwood Reade has poignantly termed
the martyrdom of man. The war of 1914-18
is the close of the long agony of unconscious
drift at the mercy of blind economic and social
forces; the Russian revolution of November,
1917, is the opening act in the great drama
of purposive creative revolution.

