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PART 1.
Railway Budget.







Speech of the Railway Member

introducing the

Railway Budget for 1942-43

Sir, 1 have the honour to present the Railway Budget for 1942-43.
It would, I think, be true to say that on the railways, as on
the leading industries of this country, the most obvious effects of the war
have hitherto been beneficial. They have earned phenomenal profits and
to the public eye, their gains have been more apparent than their difli-
culties. If in some quarters there were complaints of insufficient facilities,
that was not an entirely new phenomenon, particularly in more pros-
perous times, and many felt that better orgunization would overcome the
hardships involved. The war was regarded by too many as something so
remote from India that we were immune from its direct effects; business
and politics could go on as usual, but with their tempo heightened by the
indirect effects with which the first two years of war had made us familiar.

The present position.

2. To those who shared this view, recent events have comme as n rude
awakening, a fact which was reflected in our passenger traffic from Calcutta
s few weeks ago. Actually, the difficulties which the war has created

~and is bound to create for transport have increased steadily throughout

the year, and I trust that the figures which I present later will not lead
any to view the prospects with complacency. Until fairly recently, it
seemed that the railways, if given time, could discharge most of the
demands made on them. There was a serious lag in the cold weather,
but the slack season could be relied on to overtake the arrears. The
present position is that the slack season has disappeared; traffic this
summer remained at about the level of the previous winter and far above
that of a normal winter, while this winter has brought a further increase
in demands which it is impossible to meet in full. Military traffic has
been on an unprecedented scale, supplies have been produced at an ever-
increasing speed, other industries have expanded steadily, and alternative
means of transport have contracted to an embarrassing extent.

3. Simultaneously the railways have had to face increasing handicaps.
Rolling stock and rails have had to be given up to meet the requirements
of defence, replacements are difficult or impossible to obtain, and
experienced personnel, in growing numbers, have gone on military or
ancillary services. The signs point to an increasingly difticult situation.
The rising intensity of the war effort, with all its direct and indirect effects
is likely to have cramping effects on the general public. There is little
prospect at present of the railways meeting more than a proportion of the
demandg made upon them, even if the tide of battle comes no nearer our
shores.

B



2 RAILWAY MEMBER'S BUDGET SPEECH

4. There is likely, therefore, to be hardship on an increasing scale,
but those running the railways will do as much as lies in their capacity to
eliminate unnecessary hardship by meeting demands as far as is possible.
They have already important achievements to their credit in this direction.
Comparing our estimates of traffic in the current year with the figures
for 1938-89, the last pre-war year, there is a rise of 80 per cent in the
ton miles of goods carried and of over 16 per cent in passenger miles. This
means an increase of nearly three thousand million passenger miles and
of 64 thousand million ton miles. Included in these figures is a large
military traflic; for example, about 2,000 special trains were provided m
the first nine months of this year. The handling of military traffic gives
rise to peculiar difficulties and tends to leave an aftermath of urrears
of other fraffic which is disproportionate to its volume. Military move-
ments have frequently to be made at the shortest notice and with all possible
speed; they may involve big transfers of rolling stock, they are generally
over long distances and are mainly over main lines. So that the increase
in the amount of traffic carried has involved greater efforts than its bare
proportion, large though that is, would suggest.

5. This has only been rendered possible by steady improvement in
operaiing services and constant attention to maintenance. The extent
of the achievement is illustrated by the fact that on the broad gauge
system the average daily task of each locomotive on the line has risen
from 15,000 freight ton miles in 1938-39 to 17,000 freight ton miles and
the wagon's daily tale of freight ton milegs has been raised from &51 to
892. The public, in judging of railway capacity, is apt fo think in terms
of wagons, but the supply of wagons is only one of the factors which may
impose limitations, and in many cases shortage of supply is due to limited
operating capacity or inadequate power. Despite difficulties in respect
of steel, works have been carried out which have enlarged the operating
capacity on critical sections. All this has, of course, meant a big increase
of work, which has fallen on a system which, owing to the difficulty of
replacement, must suffer some deterioration. Most railway officers have
shared the experience of their locomotives in having much harder taske
while their years increase. I am afraid that the average speed of the
rolling stock must fall somewhat; that of the officials will not if they can
help it.

Accounts for 1940-41.

6. Let me turn from this brief mention of the work done to the
financial reflection of that work. In introducing the budget last year
I expected a surplus of 14-59 crores. Although this estimate had been
substantially raised at the last moment, it proved under the mark by no
less than 3'87 crores. The last two months of the vear gave exceptional
traffic returns; we earned in that period 36 lakhs per day as against 30
lakhs per day in the preceding ten months, so that the gross traffic receipts
for the year came to 111°94 crores instead of 109-25 crores. At the same
time expenditure was less than the estimate by 1'06 crores. The largest
item in this consisted of provision for enhanced dearness allowancgs to
the staff which was not actually disbursed until the financial year had
closed. Of the surplus of 18:46 crores, 1216 crores went to general reve-
nues and 680 crores to the railway reserve.
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Revised Estimates for 1941-42.

7. Yor the current year the original estimate of revenue, inciudiug
wiscellaneous receipts, wag 110°49 crores. This and indeed all previous
figures have been greatly exceeded, and we now estimate the receipts at
129'57 crores. Throughout the greater part of the year both goods and
passengers have shown substantial increases; latterly there has been a
slight slackening in goods traffic, but passenger traffic has tended to show
a further increase. The expenditure was put originally at 9866 crores,
but our present estimate is 108-87 crores. This increase is in the main
due to an adjustment in respect of dismantled lines and abandoned ussets
and to the transfer of expenditure on ballast renewals from the depreciation
fund to revenue. The net value of the assets lost in respect of dismantled
lines amounts to 291 crores, 1-30 crores in respect of those dismantled
last year and 1°61 crores in respect of those dismantled this year. A
sum of 70 lakhs is available in the depreciation fund in respect of them,
leaving an uncovered balance ot 221 Jakhs. When T presented the current
year's budget, it was decided to debit such uncovered loss to the railway
reserve, and this was actually done in 1940-41.  On re-examination it has
been found that technically it will be sounder to charge the amount to
working expenses instead of adopting the round about method of putting
the money first into the general reserve and then withdrawing it in the
same year. It has therefore been decided with the concurrence of the
Auditor General to adopt this course from the current financial year.

8. Last year I explained in some detail the system on which it wus
proposed to divide the surplus between general and railway revenues.
The present position is that a moratorium is in force in respect of past
debts to the depreciation fund and to general revenues. But we felt and
still feel that despite this moratorium railways ought to make a substan-
tially larger contribution to general revenues at this juncture than could
be claimed under the Convention governing this matter. Actually what
we attempted to do was to calculate how the surplus would be divisible
under the Convention if there were no outstanding debts and then to make
an arbitrary deduction from the amount assigned by this system to the
railways. But subsequent examination has led to the conclusion which
has the concurrence of the Auditor General, that technically no surplus
accrues until the arrears of debt have been paid off. As the system
adopted, although founded in part on a mistaken impression, had been
made to yield, by means of the arbitrary deduction, an equitable result,
we propose to leave the allocation undisturbed, and to utilize the sanie
method for dividing any surplus that may accrue next year. The sums
so assigned to general revenues will, after meeting the 1 per cent contribu-
tion for each year, go towards liquidating the arrears of that contribution
for past years. Our present estimate for the current year is that the
surplus will be 26:20 crores, of which the share of general revenues will be
1912 crores and that of the railways 7-08 crores.

9. We propose to devote this last sum nob to the railway reserve fund
but towards repaying part of the debt to the depreciation fund. That fund
should also receive a net accretion of about 74 crores this year and of 84
crores in 1942-43 representing the difference between the contribution made
each year and the probable expenditure. Thus, if our estimates are ful-
filled, the fund should have to its credit on 31st March, 1948, a sum of over
64} crores. The position of this fund has been the subject of long and

B 2
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earnest consideration during the past year and I would like to acknowledge
here the assistance given by the valusble work done on this subject by
one who had made it his special study. I refer to Sir Raghavendra Rau
whose untiring work for the railways both outside and inside this House
will long be remembered and whose death we deeply regret. The result
of these inquiries has satisfied us that, even if we are able to repay the
whole amount abstracted from the fund in the lean years, we shall still
have a defective rather than an excessive provision there. As a later
opportunity will doubtless present itself of discussing the subject in detail,
I do not propose to enter on such a discussion now. I would merely stress
the importance of doing all that we reasonably and legitimately can to
ensure that after the war the railways are in a position to play a full part
in the reconatruction of the State.

Fares and freights.

10. Before giving the actual estimates for next year, I propose to deal
with certain changes which are contemplated in fares and freight. In
the present situation there are strong arguments for a substantial increas=
in passenger fares. The demand for passenger traffic has already reached
a level which we have been unable to meet and so far from being able o
increase our cupacity here, we may have to make a substantial diminution
almost at once. This is likely to be rendered necessary by the paramount
importance of providing further capacity for goods and of meeting the
military and supply demands. We have, with the co-operation of the
press, issued an appeal to the public to avoid nnnecessary travel, but the
effect of this is likely to be small compared with the effect that would be
produced by an enhancement of the fares.  Such an enhancement, more-
over would recoup ug for the traffic which is lost and it would also tend
to counterbalance the increased costs which road transport is having to
tace. Finally, the bulk of the increased revenue would go under present
arrangements to the taxpayers and thus permit themn to be relieved in other
directions.

11. We have weighed these arguments with the attention they deserve
but have come to the conclusion that we should stav our hands in the
matter of imposing a general increase. The need for this may become
more apparent as time goes on, but we are anxious to avoid any undue
increase of cost to the railway users. Tf railways followed the practice
of many industrial and commercial firms, they could at the present
moment secure very large increases in revenue and at the same time ease
their own difficulties considerably by imposing increases which would
effectively curtail the demand. But we are satisfied that this would not
be in the public interest, and T hope that if in the future raiflways may
again have to face financial stringency, the moderation that has been
shown will not be forgotten. All that we propose to do for the present
is to make certain enhancements on two railways, the Fast Indian and
the North Western. Passenger fares on these railways are substantially
below the level prevailing on the other State-managed lines. and there
is no sufficient ground for continuing to give passengers on those railways
particularly cheap rates. A schedule of the enhancements is being distri-
buted with the papers which will be placed in your hands, but I may
say that on the East Indian Railway, except for an increase of 1 pie per
mile or 5 per cent in the Infermediate class. there will be no enhancement
at all on a journey up to 50 miles and the enhancement in the fares for
the two lower classes on the N. W. and E. T. for a journey of any distance
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will not exceed § pie per mile. Even after these enhancements the general
scales will sti.l remain somewhat below those prevailing on other important
lines. These enhancements will not be brought into force until the 1st
of May and the total estimated accession of revenue is in the neighbourhood
of half a crore.

12. In respect of freights, we propose to make two changes, hoth of
which are dictated largely by traffic considerations. In the first place,
we propose to increase the rate for parcels. If this is not done, there
will be an increasing tendency to send goods as parcels and thus to
increase the strain on our passenger trains which are already having
be curtailed. The present rate for parcels is two annas per rupee above
the pre-war rate, and it will be increased by another two annas. A similar
enhancement will apply to excess luggage, but there will be no enhance-
ment on articles which were exempted from the former increase, such as
newspapers. The extra revenue from this change next year is estimated
at half a crore.

13. In respect of food-grains we have made no change since the war
began. We have followed this policy mainly in order to avoid as far as
possible contributing to the extra cost of living; but it is clear now that
even if we had imposed an increase its effect would have been insignificant
compared to the enhancement of prices which others have secured.
Wheat, for example, has been selling in important markets at 100 per
cent over the pre-war price. In spite of this we do not propose to bring
food-grains into line with other commodities, but intend merely to impose
an extra charge of two annas in the rupee on consignments of less than
a wagon-load. Full wagons would continue to be charged at the cxisting
vates. This is being done in order to ensure a better use of wagon supplies
at a time when they are badly wanted. The revenue effect is likely to
be smali. We also propose to withdraw the rebate on wheat exported
west of Aden, as there are no grounds at present for encouraging the =xport
of wheat. The payments this year are likely to be of the order of three
lakhs. None of these changes will be operative till the 1st of May.

Estimates for 1942-43.

14. Oue estimate of the receipts for next year can be little more than
a guess. FEstimates of this kind are necessarily based on tendencies already
apparent, coupled with changes that can be foreseen. But a war of the
present intensity cannot be resolved into tendencies nor can we foresee
with any accuracy the changes it may bring. We have, in the light of
our imperfect knowledge, taken the estimated figure for the current year
and subjected it to ininor adjustments to allow for such factors as are
apparent—the tendency to move from more paying to less paying traffic,
the loss of a number of branch lines and a certain quantity of rolling
stock, the minor alterations in our charges. This has given us a revenue
figure of 12847 crores. The estimate of expenditure may also prove wide
of the mark but we cannot allow for possible new factors which are at
present quite speculative and have taken a figure of 100-52 crores. This
is 2:85 crores less than the revised estimate for the current vear, but that
estimate includes non-recurring adjustments and expenditure of 3-44
crores. We have allowed for an increase in ordinary working expenses
of 1'1] crores. In the result the surplus is put at 27°95 crores.

15. I must warn the House that this figure is highly speculative, and
is more likely to prove too high than too low. We face an extremely
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uncertain future, and there are various possible happenings any one of
which might add greatly to our expenditure or injure our revenue or
produce both effects at once. It is, on the .whole, unlikely that no such
events will disturb our calculations. If I were not obliged to place before
the House detailed estimates of the expenditure that can be foreseen, and
could make an arbitrary reduction from the revenue figure to cover in-
calculable visks, I should present a lower estimate. But we cannot, in
budgeting, allow for contingencies of varying degrees of probability and
of incalculable force. We must proceed on the basis of the factors which
are apparent and which lend themselves to analysis. No one can allow
for an earthquake and war tends to be a series of convulsions. My own
view is that if the estimated surplus is realized, the nation is likely to be
" able to congratulate itself on more than that achievement.

16. 1f the surplus of 27°95 croves is realized, it is clear that we cannot
allow the provisions of the Separation Convention to take its ordinary
course next year. To do that would involve denying to the general tax-
payer that mcasure of relief which he can legitimately claim, having
regard to the strain he is asked to bear and to the fact that the railways’
surpluses ure being greally swollen by expenditure on defence. Tt is, there-
fore, necessary that there should be a renewal of the moratorium, and a
resolution o this effect will be pliced before the House shortly. The
surplus for 1942-43 can then be disposed of on the same system as before.
If the estimates are realized, the railways’ share will be 7:82 crores to
be devoted to the repayinent of debt to the depreciation fund. The share
of general revenues will be 2013 croves, and this payment would not
only wipe out the arrears of the one per cent. contribution but involve an
‘additional pavimcat of over a crove. The realization of this extra amount
i=, however, so speculative that it seems hardly necessary to reach a
decision at this stage regarding its treatment. T would mercly say provi-
sionally that it might be treated as an advance payment on account of
the one per cent contributions due in future.

17. If the present conditiors appear likely to cuntinue after 1942-43,
a new situation will be created. For the taxpayer will still have a strong
claim in cquity to substantial relief from railway revenues, but there
will be no debt against which any payments outside the Convention can
be set. We are therefore asking the House to renew the moratoriury
for only one year. This will make it necessary to put before vou in the
course of the vear proposals involving a revised arrangement regarding
a division of the surplus. Whether these arrangements will involve a
general revision of the existing Convention, or merely further interim
arrangements to meet the war situation only, must depend on further
consideration in the light of the position reached by the autumn.

Cupital position.

18. T deal uow with the wore important changes in our assets. On
the debil side, we have a further reduction in the mileage, due to the
dismantlenment of lines. The rails set frec are being utilized for purposes
of deferce, both within India and overseas. Those taken this year are
likely tc amount to rather over 500 miles, of which about 70 mijles were
a forest tramway. The total represents only a fraction of the rails supplied,
as rails from stock, rails set free by relaying and new rolling have been
used ‘to the utmost extent possible. The capital cost of the lines dis-
mantled this vear is 219 lakhs. A sum of 80 lakhs has accumulated
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against them in the depreciation fund, which also receives 58 lakhs for
released materials, so that 88 lakhs will be debited to that fund and
131 lakhs to working expenses. We have also surrendered certain quan-
tities of rolling stock. We deeply regret the necessity of doing anything
to curtail the railways’ capacity for service to the public at a time when
alternative means of transport are so restricted, but it is a necessity,
and some of the material has already proved of much more benefit to the
country than it was in its original location.

19. On the credit side the most importunt change made during the
vear has been the acquisition of the capital of certain companies with the
transfer of their lines to State management. On the 1si January we
took over the Bombay, Baroda and Central India Railway involving 1260
miles of broad gauge line, 2025 miles of metre gauge line and 172 miles
of narrow gauge line. We also took over the Assam Bengal Railway
wriich had 1308 miles of metre gauge line and have amalgamated it with
the Eastern Bengal Railway in what is now the Bengal and Assam Rail-
way. These changes have involved an addition of 4'88 crores to our
capital, which at the end of this year should stand at 758 crores.

20. An even bigger addition to our capital will be made in 1942-43
when we take over the Bengal and North Western and Rohilkund and
Kumaon lines. The B. & N. W. Railway at present works 824 miles of
our lines and owns 1274 miles of its own. The R. & K. Railway works
311 miles of State-owned line and 259 miles of its own. The total capital
cost is estimated at 18'15 crores. We propose to work these svstems
including the Tirhoot Railway, as a single unit. In addition we are
acquiring the Tapti Valley Railway, a branch line of 156 miles worked by
the Bombay, Baroda and Central India Railway, at a cost of 166 lakhs
and the Mirpurkhas Khadro Railway, a branch line of about 50 miles,
worked by the Jodhpur Railway, at a cost of 12 lakhs. We estimate that
the capital at charge will have risen by the end of next year to 781} crores.

21. Thus with the exception of unimportant light railways and some
lines owned by Tndian States, the whole of the railway system of Northern
India and the extensions of this system in the western half of the peninsula
as far south as the Xistna will be both State-owned and State-
managed, and Company management will be confined to the lines in
the east and south of the peninsula. The combined mileage of the State-
managed railwavs which stood a couple of months ago at 17,000 miles
will be increased to 24,000 miles, and the State railway employees will
have risen from 8,90,000 to over half a million men.

Conclusion.

22. The fact that after a fairly long cxperience of State-management
public opinion is, on the whole, strongly in favour of further enlargement
of its scope is a compliment to those responsible for State railways which
it would be ungracious to pass over in silence. T referred in my speech
last year to the advantages which State-management offers and the
difficnlties which it tends to create and do not propose to repeat what I
then said. Tt is my earnest hope that the big decisions we have taken
will vield all that the public expects from them.

23. At the samé time I would record my personal opinion that if State
management on this immense scale is to achieve success in a parlia-
mentary State, both Government and the Legislature must acquiesce in
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a large devolution of responsibility. I am occasionally reminded by those
who are anxious that I should use my personal influence in the matter of
the promotion of an assistant station-master or the appointment of a clerk
or the assignment of some minor contract, that the Moghal Emperors
allowed all subjects to approach them personally with petitions on any
matter. It is suggested that I or the Chief Commissioner, in our more
lirnited  spheres, should emulate them. What happened to the
bulk of these petitions, history does not record; but I um convinced
that to-day no great Departient of State would long work if those at the
top attemipted to deal personally with all the matters that might be put
before them. This is not because we regard detailed administration as un-
important ; it is most important and personal cases may be of great moment
to those whom they affect. It is simaply because a great organization ecan
only be carried on efficiently if there is a genuine sharing of responsibility
and if those in less prominent positions are regarded not as mere agents
or subordinates—a word T dislike—whose every act is subject to revision,
but as co-workers who are carrying on the struggle in different parts of
the field. We should strive constantly that, as far as possible, all con-
cerned get fair dealing and, more than that, get the feeling that there
has been fair dealing. But this is not going to be ensured by constant
interference by Government in individual cases any more than efficiency
can be secured by attempting to concentrate all authority at headquarters.
We must be prepared to trust, over a large field of administration, those
filling responsible posts, and do our utmost to select men who merit that
trust.

24. Speaking after three years’ close acquaintance, I can affirm that
the House and the public have reason to feel general confidence in those
holding responsible posts on our railways. They are not good at advertising
their own merits, even when they bave the time to do so; and the public
is too often left with inadequate information of their difficulties and their
efforts. But they and the host of others in the various grades of the
service have been facing increasingly arduous and complex tasks with
devotion and skill, and T do not believe that the general standard of
efficiency has ever been higher than it is to-day. I would acknowledge
specially the inspiring lead given by Sir Leonard Wilson and his officers
here in a more exacting time than the railways have ever had to face.

25. The impossibility of meeting all the calls upon the railways has
resulted not merely in serious inconvenience to many of the public, but
in real hardships in a number of cases. As I suggested earlier, such hard-
ships are more likely to increase than to decrease as our war effort grows
in intensity. No one regrets this more than the railway administrations,
who are themselves undergoing a considerable strain. I would wcknow-
ledge the forbearance shown by most sections of the public under present
conditions, and ask for the fullest measure of co-operation in any trials
that lie ahead. They will thus enable railwaymen in all ranks of the
service to give of their best for the public welfare in every way they can
and, in partienlar, hv striving for that vietory on which depends greatly
the welfare of Tndia for generations to come.
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1.—Statement of the Revenue of the Centra)

:§ ¥ REVEXDE, Aceounts, Bv Revised,
RADS OF Y 104041, Vi 104142
Rs. Rs. Rs.
XV.—Btate Rallways— .
(A). oommercm ines—
Grgu roceipt ‘ ﬂl ‘
'asse: 14 C earpings—
Upper clasa e 9,67,19 342,30 4,46,00
Third class . . . 27,0132 26,83,70 +80,61,00°
Uther coaching tratie cumlngs . 7,18,0 8, 48 100 ,84,
Goods trafic earuings . 7-1.07,08 731525 88,16,00+
Sundry otherearnings . 2,64,01 2, 27,‘0 8,15,00
TOTAL BARN!SGS 1,16,08,63 1.12,1,.00 1,30,61,00
Earnings of State Rallways . 1,16,03,68 1,12,17,00 1,80,61 00
Suspense . . —24,09 —1,00 9,00

Gross recetpis of State Rallways .

Deduct—
Workinyg expenses of State Rallways

Sarplus profils paid to Indian States
and rallway companfes,

Payments to worked lines—
(1) Net earnings .
(1) Substdy, Rebate, ctt'. B
Net recetpts

(B). Btrategle lnes—
Grnes receipts .

Deduct—
Working expenses

Net receipts . .

(a) 1,15,84,64

(") 66,28,35

(¢) 1,12,16,00

() 69,24,05

(#) 1,80,70,00

(N 73,77,63

Total nei receipts,
Stratewic Hnes.
XVI. —Suhsldlsed Companies—
Goverument share of surplus profits, etc.

XVI-A. —Miscel

(1) Commerclal Jines -
Interest on  Railway Depreclauon
Reserve Fund balances,
Interest on Rallway Reserve Fund
ces

Commerelal and

Rallway

nces.
Dividend on investments ip branch lnes
aa1 other miscellanecrus recefpte.

(b) Strateric lines—
Interest on Depreclation ¥nnd balances

‘TOTAL RROBIPTS
“pl-B —Transt‘en from Rafiwag Reserve

ToTAL .

49,04 78,30 90,30
3,02,60 2,00,60 3,17,00
.05 7,26 6.40
15,97,01 39,21,80 52,78.17
1,73,28 1,62,00 2,20,00
1,87,63 1,07.85 208,30
YE 35,85 11,70
45,73,86 35,85,95 52,0047
.
13,25 12,55 13,25
1,36,9 1,51,01 1,74,02
11,9 19,14 27,71
20,35 28,06 2780
11,70 12,72 13,01
47.75,62 2,002 [ 55,47,16
47,7562 41,00,42 55,47.16

(a) Includes 5,68,42 carnings of worked lines.

(b) Includes 2,60,63 working expenses of worked lines.
(c) Includes 5,53,00 earnings of worked lines.

(d) Includes 2,62,40 working expenses of worked lines.
(¢) Tncludes 5,90,00 carnings of worked lines.
(f) Includes 2,78,00 wyring expenses of worked lines.
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Government in India and England from Railways,

(In thousands of ruyees.).

Budget Batimate, 1042-43.

Inorease (+) Increase ((+ )

e — —1

88 compared a8 comPared

with Budget, with Revized,

1941-42 Indla. Rogland. Total. 1841-42,
Rs. Rs, Rs. Rs. Re
41,02,70 4,38,00 4,38,00 —,

+3,67,30 29,86,00 20.86,00 —66,00
+2,86,00 9,14.00 0,14:00 20,00
+10,00,75 80,63,00 80,58,00 —2,68.00
487,26 8,01,95 2 302100 13,00
- +18,44,00 1,26,91,98 2 1,26,92,00 —3,69,00
+18,44,00 1,26,91,08 2 1,26,02,00 —3,00,00-
+10,00 —10,00 . —10,00 —19,00
+18,64,00 1,20,81,93 2 (0)1,26,32,00 ~8,88,00
+4,53,48 70,81,83 187 (M)70,96,70 —2,80,88:
+18,00 68,20 88,20 —3,10-
+26,40 2,47,60 2,47,60 —80,50¢
—85 6,72 . 672 +52
+18,56,97 52,71,73 —14,85 52,62,88 — 16,89+
+58,00 3,45,00 $,46,00 +1,28,00-
+10,45 2,00,20 . 2,00,20 +90
+47,5 1,36,80 . 1,36,80 +12410
14,0452 54,13,63 —14,85 53,98,68 +1,03,21
+70 6,18 147 7,66 —5,60"
428,01 2,22,56 2,22,66 +47.64.
+8,67 28,10 28,19 +48
—25 25,13 2 25,15 2,06
+20 13,00 13,90 +8y.
414,87,74 67,00,49 —13,36 56,90,13 +1,48,97
14,9774 57,0040 | —13,36 56,06,13 +1,48,07

(9) Includes 4,77,00 earnings of worked lines,
(h) Includes 2,29,50 working expenses of worked lines,
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2.—Statement of the Expenditure on Railways charged

Acoounts, Budget, Revised,
HEADS O¥ EXPENDITURE. 1940-41. 1941-42, 194142,
Rs Ra, Rs,

18, Ktate Raliways—
{A) Commercial lines—

Interest-- )
On Qovernment capital at ohaige . 26,42,41 26,86,82 26,36,59
On capitaicontribnted by indian States
lndpcomvanle!. . . . . 97,97 97,18 97,68
‘Total interest, commerciullines . . . 27,40,88 27,84,00 27,84,17

(B) Rtrategic lines—
Interest on cavita) At charge . . 1,27,40 1,26,11 1,26,68

TOTAL INTEREST . 28,67,78 28,60,11 28,60,86

15 (0) Subsidised Companies--
Land . . . . . 1,28 8,00 4,70
dubslay . . . . . . 5,38 5,06 5,16

16 (D & E) Miscellaneous Rallway

expenditure—

Commerciallines . . e 54,48 57,76 67,69
Strateglo lines . . . . 82 26 —1,256

Payments to general revenues—

(¢) Contribution . . . . 4,62,58 *7,06,69 4,80,26

(i4) P, of arrear contribution 7,83,78 2,21,88 14,32,20
(ii) Additional payment . . . )
Transfers to Rajlway Rescrve Fund . 6,80,07 1,64,84

Repayment of loans taken from Deprecia- 7,07,60

tion Reserve Fund,

‘ToraL 417,76,52 41,09,42 55,47,16

¢ Includes 1,82,00 on account of advance payment of contribution payable in 1942-43.
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to the Revenue of the Central Government in India and in England.
(In thousands of rupees.)

Budget Esﬂlpl“ , 1042-43,

I e (+) g (+)
Decrease (—d) ul‘eroam: (=)
a8 com| pared
with Bundget, Indla, England. Total, with Revised,
1941-42. 1941-42
Rs. Rs, Rs. Rs. Rs.
-
—23 24,62,16 1,81,60 26,33,76 —2,83
+40 —20 78,12 77,86 -19,72
+17 24,51,00 2,59,72 27,11,62 —22,55
+57 1,23,65 - 1,23,65 —3,03
+74 25,75,55 2,69,72 £8,35,27 —25,58
+1,70 3,80 3,30 —g0
+10 5,08 6,08 -7
—16 46,40 10,75 57,15 —44
—1,50 25 25 C 41,50
—3,16,38 5,14,30 e 5,14,30 +34,08
+12,10,43 13,67,41 13,67,41 —84,85
1,30,98 1,30,98 +1,30,08
—1,64,84 .-
+7,07,60 7,81,89 7,81,89 +74,20
+14,37,74 54,25,60 2,70,47 56,96,13 +1,48,97
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2(a).~-Contribution from Railway to Genera) Revenues, 1942.43,

(Based on actuals, 1040-41.) (In thousands of rupeer.)
Rs. Rs.
1. 1 per cent. on capital of 6,08,26,62 at charge, commercial linen . . . . 6,08,27

Dreduct—1088 on strategic lines borne by ratiway revenues—

L
(1) Interest on capital . . . . . . 1,27,40
(il) Loss in working . . . . . . . 12,87
(i) Interest on the amount of loss in working met from
Depreciation Reserve Fund of commercfal lines . 43,70
1,83,97
Net payment due from raflway to general revenues in 1842-43 . . . 5,14,30

Note.—~The t of the contribation due to G 1 Revenues for 1041-42 is Rs. 4,80,26.
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3.—Statement of the Capital Expenditure of the Central Government on

Railways,
(In thousands of rupees.)
* Increase Increase
(+) (+)
Decrease Decrease
Accounts, | Bundget, Revised, (— Budget, ()
HBADS 07 EXPARDITURB. 1040-41, | 1041-42, | 1041-42, (as cowlftg.red 1042-43. [as emﬁf‘amo
»
Rudget, Revised,
1041-42. 1941-42
Rs, Rs. Rs. Rs Rs. Rs.
Rallway Capital not charged
to Revenne :—
87.—Construction of State Rall-
ways :—
A. Commercial Lincs--
Open Line Works—
Rolling 8tock . . . 22,57 1,22,52 -—~8,79 -1,31,31 1,46,47 41,55,26
Other Works . . .| —1,12,22 2,86,80 1,36,60 —1,50,20 1,93,69 +57,09
New Constraction . . 80 11 ~3,75 ~3,86 5 +3,80
Suepense . . . . 1,09,17 66,72 77,38 +10,66 1,06,64 +29,26
Miscellaneous . . 2,14,21 4,23 | —2,08,08 | —3,02,31 | 19,93,78 | +22,91,86
Probable savings . . —90,66 +901,66 | 05,08 —95,08
TOTAL . 2,34,63 3,89,73 —06,64 —4,86,87 | 28,4555 | +24,42,19
8, Strateyle Lines—
Open Line Worka—
Rolling 8tock . . . —1,59 —1,50 —5,25 —3,75 9 +5,34
Other Works . . . 1,04 —~49 o +49 4,26 +4,26
New Construction . . . 1,55 +1,55 —1,65
Suspense . . . —2,66 60 —25 —~85 1,07 +1,32
Probable savings . . —902 —92
Torar .| —3.21 -—1,30 —3,95 —2,56 4,60 + 8,46
TOTAL COMMBROIAL AND STRATRGIC
Lexs . ., 2,31,32 | 3,88,34 [ —1,0050 | —4,88,03 | 28,50,05 | +24,50,64
67.0.—~ Discharge of Debentures . 4,86,77 4,88,39 +1,62 62,04 | —4,25,45
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A.—Railway Depreciation Reserve Fund.

(In thousands of rupe:s.)

Budget | Revised Budget Budget | Revised | Budget
Accounts. [Bstimato,| Fstimate, | Fstimate, | Accounts, Estimate, Estimate,| Estimate,
1040-41, | 1904142, 104142, | 1942-43. 104041, ] 1041-42, | 1941-42. | 1942-33,

Osenlnx 30,75,03 |85,13,03 | 86,20,84 | 50,88,94 A&moﬂn- 7,18,83 | 6,80,00( 512,00 7,00,00
alance. from

Arroprll': 12,64,14 |12,68,00 | 12,08,00 | 12,63,00
ion o

Deprecla-
tion _Re-
serve Fund,

Transferred 4,59

Bepaymentof] ... 707,60 | 7,81,80| Closing| 36,2034 41,01,03 | 50,88,04 | 64,33,42
oans Balance.
taken from

Deprecia-
tion Fund.

Total 43,30,17 | 47,81,03 | 55,9594 | 71,33,42| Total 43.30,17 | 47,81,08 | 55,96,94 | 71,33,42

NoTE.—The balances exclude 40 lakhs invested in branch lines.
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B.—Railway Reserve Fund.
(In thousands of rupees,)
Budget ! Revised Budget Budget Rgvlgod Budget
Accounts, [Estimate, | Estimate, | Bstimate, A , [Estimate, [Estimate, | Estimate,
1040-41, | 1941-42, | 1941-42, | 1042-43. 1040-41, | 1941-42, | 1941-42, | 1042-43,
Rs. Rs. Rs, Rs, Rs, Rs, Rs, Rs,
Opening 47,86 | 4,12,05 | 589,07 | 6,70,19 | Appropria- 90,12
Balance. tion from
Reserve
Fund.
Write-back e 90,12 . Investment | —1,20 .
of the cost A ¢ oonnt
g]( gist;;an- gnl:ﬂﬁon
od lines es,
debited to !
ellway
reserve in
1040-41,
Appropea-| 6,3007 | 16484 [ .. w. |Closing| 58%07 | 576,89 | 679,101 67919
ton ~ to Balance,
Reserve
a.
Total .| 6,77,93 | 576,80 | 6,79,19 | 6,70,19 | Total 6,77,93 | 5,76,80 | 6,79,19| 6,79,19







BUDGET SPEECH BY CHIEF COMMISSIONER, RAILWAYS 18

Speech of the Hon’ble Sir Leonard Wilson, Chief
Commissioner of Railways, in presenting the
Railway Budget for 1942-43 in Council of State.

Sir, I have the honour to present the statement of estimated revenue
and expenditure in respect of Indian railways for the coming year. Before
disclosing these estimates, I have to deal briefly with the income and expen-
diture of the past and the present year.

Accounts for 1940-41.

2. Last year at this time I estimated that the year would close with a
surplus of 144 crores. Actually, our receipts were more than 24 crores above
our estimates, and our expenditure over a crore less, and we closed with a sur-
plus of a little less than 184 crores. Tho decrease in expenditure was due to
the inability of railways to spend on account of the difficulties in getting mate-
rials and in our being unable to pay in full the dearness allowance sanctioned in
March with back effect from 1st October, 1940, for which provision was made in
the revised estimates. In the allocation of the surplus we paid 12-16 crores
to general revenues and transferred 6-30 crores to railway rescrve.

Revised Estimate for 1941-42.

3. When presenting the budget last year, I briefly touched on the difficult-
ies of making an estimate of earnings in the existing conditions. Relating our
estimates closely to the earnings of the past year, and making the assumption,
which seemed reasonable at the time, that the level reached in January 1941
would not be maintained, we placed our estimate of traffic receipts at 108}
crores. Events have served only to emphasise the difficulties of estimating in
war time, and we now expect, not without a measure of speculation, that by the
end of the year our gross traffic receipts will reach the record figure of 127
crores. We also expect an increase of 16 lakhs in net miscellaneous receipts
which we now put at 94 lakhs.

4. On the expenditure side there is an incrcase of 4:53 crores over the
budget, our revised estimate of working expenses, including depreciation, being
7313 crores against the original budget of 68-60 crores. As explained at length
in the explanatory memorandum, an increase of 3-44 crores is due to the trans-
fer of the expenditure on ballast renewals from the depreciation fund to working
expenscs and to the write-off from capital of the cost of dismantled lines and
abandoned assets. Excluding these, the increase is only 1-09 crores. Heavier
expenditure on coal and on staff for dealing with the phenomenally high traffic
account for an increase of a crore, air raid precautions for over 42 lakhs and
repairs to flood damages for 16 lakhs. Against these increases must be set off
savings duc to the inability of railways, in existing conditions, to work up to
their original programme of repairs. We now expect a surplus of 26-20 crores
which is 14-37 crores more than expected at the time the Budget was prepared.

5. The contribution from revenue to the depreciation fund during the
current year will be 12-68 crores. Expenditure from the fund, with which
I shall deal later, will be 5:12 crores.

c2
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Revenue in 1942-43.

6. Our revenue estimate for 1941-42 is speculative, but that for 1942-43 is
much more s0. We can only relate it to the current year’s receipts and make
allowance for certain known factors. They are, on the one hand, the dismantle-
ment of lines and the withdrawal of rolling stock for service overseas and,
on the other, the measures taken to improve the turn-round of wagons, the pro-
posed purchase of the Bengal and North Western, Rohilkund and Kumaon,
Tapti Valley and Mirpurkhas Khadro Railways and a few minor increases in
fares and freights. We placo our estimate of gross traffic receipts at 125-50
crores and, in addition, we expect a net revenue of 1-56 crores from miscella-
neous transactions.

7. Asregards the proposed increases in freights and fares, we have for some
time had under consideration the fares charged on the East Indian and North
Western Railways, and we have now decided to raise them to a small extent,
which will bring them more into line with those on the other ma or systems,
though generally they will still remain at a slightly "ower level.

Parcels traffic has much increased and the reduced passenger train services
are overloaded. It is therefore proposed to enhance the existing increased
charge of two annas in the rupee on parcels traffic to four annas in the rupee in
order to check a tendency for the higher-va'ued consignments at present moving
by goods trains, which are liable under present day conditions to considerable
delay, being transferred to the parcel services. Excess luggage charges which
are the same as parcel charges will be similarly enhanced. Thé increases in
passenger fares, luggage and parcel charges are expected to yield about a crore_

8. Whilst present conditions continue, it is essential that the best possible
use shall be made of wagons. To ensure this, railways are proposing to make
certain changes in the weight conditions applied to rates, and also, to impose on
certain traffic which can move in wagon loads, foodgrains being included, a
slight increase in the charges for small consignments, which for foodgrains
would amount to 2 annas in the rupee, the existing charges being retained for
consignments in wagon loads. This is not being done with a view to increase
revenue, the objective being to encourage the loading of wagons to full capacity
and to discourage small consignments of those commodities which can be sent
in wagon loads.

Expenditure from Revenue in 1942-43.

9. Our estimate for ordinary working expenses, excluding depreciation
has been p'aced at 58-13 crores against 60-45 crores estimated in the current
year. Excluding, for the purpose of comparison, the adjustment of 3:02 crores
in the current year on account of abandoned assets and dismantled lines, and
41 lakhs on account of other non-recurring expenditure, there is an increase of
1°11 crores over the current year, due to the anticipated increase in the cost of
repairs, maintenance and operation. After allowing for a reduction of 26 lakhs
in interest charges, we estimate that the year's working should result in a
surplus of 27- 95 crores, that is, 175 crores more than in the current yoar. The
appropriation to the depreciation fund will be 12-63 crores, and the withdrawals
are estimated to be 7 crores, giving a net accretion of 563 crores to the fund.

Disposal of Surplus.

10. AsI have already stated, we expect a surplus this year of 2620 crores
after meeting interest charges. Adopting the same procedure for the allocation
of the surplus as was adopted last year, the Railways will retain 7-08 crores,
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and General Revenues will get 19-12 crores. Government intend to placo
before the Legislature a resolution to extend for another year the moratorium
which is due to expire at the end of next month and, if this be accepted, we
propose to allocate the surplus of 1942-43 on the same basis. The estimated
surplus after meeting interest charges is 27-95 crores which would thus be
divisible, 7-82 crores to Railways and 2013 crores to General Revenues.

11. Here I should like briefly to explain the change Government have
decided upon in regard to the treatment in accounts of the respective shares of
surplus after division between general revenues and railways. According to the
arrangements which I explained last year, payments to goneral revenues in
excess of the 1 por cent. contribution were treated partly as their share of the
surplus and partly as payment of the arrears of contribution. For reasons
given in the explanatory memorandum, Government have now decided that
all payments to general revenues in excess of the 1 per cent. contribution should
be taken towards discharge of the arrears of contribution. It follows that the
portion of the surplus left with the railways as their share should be taken
in reduction of the loan from the depreciation fund. While it is not proposed
to readjust the sum of 6-30 crores credited to the railway reserve last year, the
railway share of the surplus this year will be credited to the depreciation fund,
and the same procodure will be adopted in subsequent years till the loans from
the depreciation fund have been fully repaid. I need not inflict on the. House
the consequential calculations which are fully detailed in the explanatory memo-
randum. All I need say is that our liability to general revenues at the end of
the current year will be 13-68 crores and, if our expoctations are realised,
we shall be able to repay this amount and also contribute to General Reve-
nues a sum of Rs. 131 crores in excess of the payments required under the
Convention. The outstanding loans from the depreciation fund will be 23-21
crores at the end of this year and 15° 39 crores at the end of the next. Our
balance in the depreciation fund at the end of 1942-43 will be 64-69 crores,
including 40 lakhs invested in branch lines.

Railway Reserve.

12. In 194041, 630 crores were paid into the railway reserve fund, and
90 lakhs were withdrawn on account of that portion of the cost of dismantled
lines which could not be debited to the depreciation fund. It has now been
decided that this amountis correctly a charge against revenue and therefore
90 lakhs have been restored to the railway reserve, the balance in which will
then stand at 6°79 crores. Apart from this adjustment, no addition to the
railway reserve will be mado during the current or next year.

Capital and Depreciation.

13. I shall now turn to our expenditure under capital and from the depre-
ciation fund. During the current year, our revised estimate allows for an ex-
penditure of 388 crores under capital and 5+ 12 crores under doprociation fund.
In the capital expenditure is included a sum of 5 crores on account of the pur-
chase price of tho Assam Bengal and the Bombay, Baroda and Central India
Railways and the balance of the purchase price of the Bengal Dooars Railway,
and a credit adjustment of 2:83 crores on account of the write-off of the value of
abandoned assets and dismantled lines. Our programme for 1942-43 includes
20 crotes for the purchase of the Bengal and North Western, Rohilkund and
Kumaon, Tapti Valley and Mirpurkhas Khadro Railways. For open line
works, the programme provides one croxe for increase in stores balances,
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4} crores for track renewals, § crores for bridges, two crores for other engineer-
ing and structural works and 6} crores for rolling stock. We expect a credit of
1} crores for released materials. Though the total programme for open line
works, including the purchase of railways, works up to over 33 crores, we have,
after making allowance for the probability that railways will be unable to spend
the full amount, provided only 304 crores, of which 7 crores will be charged to
the depreciation fund.

14. I shall now attempt to show in outline some of the aspects of the rail-
ways’ activities in the past year. The expansion of India’s war effort has
thrown an ever-increasing burden on railways, and it is now apparent that
restrictions will have to be imposed on traffic over the heavily loaded sections
of the system. In the years following the depression of 1930, railways were
forced by financial stringency to reduce their locomotives and personnel to the
numbers necessary for busy season requirements, and even line capacity was to
some extent reduced by the removal, on single lines, of some crossing stations.
Their ability thereforo to deal with the increased traffic due to the war has been
dependent largely on the utilisation of their spare capacity in the slack season
and to some extent on a reduction of about 10 per cent. in the less important
passengor train services. The result is that wo have been able this year to
deal with about 30 per cent. more freight ton miles than in 1938, tho year
preceding the war, and have been able to carry more passengers, the increase
in passenger miles being about 16 per cent.  As the traffic increased, the pres-
sure was felt mostly on broad gaugo engines and staff. Engines have been
transferred from other railways to those most heavily loaded, but very little
more relief can bo expected by this means, as single line capacity, especially
on the Great Indian Peninsula and the Bengal Nagpur Railways, will be the
limiting factor. Further expansion of goods traffic on the fully loaded sections
will therefore only be possible by a further reduction in passenger train services.
I would here mention that the heaviest increase in traffic has been imposed on
the Great Indian Peninsula Railway on which, compared with the pre-war year
1938, the increases are 55 per cent. in freight ton miles and 33 per cent. in passen-
ger miles. The shortage of running staff is being made good, but this has been
delayed to a great extent by our having to supply men to the Defence Depart-
ment, to which I shall refer later.

15. No review of the traffic position would be complete without a reference
to coal, the movement of which has accounted for about 40 per cent. of the total
freight ton miles in the past year. I shall limit my further remarks to coal from
the Bengal and Bihar fields. From these in the 12 months ending December
1941, we hauled over 1,075,000 wagons of coal, which is slightly more than in
the previous year, but with rising demands the position is not satisfactory, and
the extent to which we have been able to meet them was only possible at the
expense of our stocks of locomotive coal which have been depleted by 500,000
tons. - Further depletion cannot be permitted, and on some railways the stocks
are too low and must be built up.

16. The coal for shipment, locomotives, government requirements and
public utility concerns, which is normally given priority, accounted for 654 per
cent. of the wagons loaded. This left about 371,000 wagons for what is termed
*“ public ” supply. Of the wagons loaded for *“ public ”, it was found necessary
in the last two months of the year to give priority to about 6,900, the coal being
required for factories employed on war work whose stocks had fallen below 20
days’ consumption. Such demands for priority are bound to increase with
increasing consumption and it will be readily understood how essential it is to
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‘curtail consumption for all but essential purposes. The railways’ action in
reducing passenger services is intended not only to release capacity for goods
‘traffic but also to reduce coal consumption.

17. T have already referred to the speculative nature of budget estimates in
war time, and I am sure that it is generally accepted that this ig inevitable, but
some examples of the disturbances which upset our calculations may be of in-
terest. The coal traffic alone, which was formerly handled by coastwise stea-
mers but is now carried by rail to west coast ports, involves the constant use of
over 4,000 wagons which could otherwise be employed in the carriage of higher
rated traffic. When a railway is working to capacity, hecavy movements of
troop and prisoner specials cause a hold-up of goods traffic which cannot be
overtaken. The lifting of branch lines and the supply of track, locomotives
and rolling stock and the conveyance of all these cause disturbances to other
traffic and ultimately affect earnings. The evacuation of large numbers of
people from threatencd areas seriously affects the traffic on the railways
concerned, especially on the sections working to full capacity. The effect of
overloading of one railway, such asis.being experienced by the Great Indian
Peninsula Railway, has repercussions, which cannot well be estimated, on all
railways interchanging traffic with it. The examples could be multiplied but I
ﬁeel that those I have given, sufficiently outline the problems with which we are
aced.

18. Inregard to the supply of essential materials for maintenance purposes,
the anxiety which T expressed last year has continued throughout the year and
in somo directions there has been a shortage. But considering all the difficul-
ties to be overcome we have been more fortunate than might have been expect-
ed. With ‘the approach of the war nearcr to India, we must expect greater
difficulty in obtaining supplies, and it is obviously impossible to foretell the
extent to which this will affect our services. We have been dependent on
imports for our supply of whecls, tyres and axles and during the war there has
been delay in obtaining these. But owing to the enterprise of Messrs. Tatas, a
plant which was started up in November 1941 will, after a trial period, be able
to meet all our demands. This will be a source of gratification to all of us
interested in the development of India’s industrial resources.

19. The progress on locomotive building in the Ajmer Shops of the Bom-
bay, Baroda and Central India Railway, now State-owned and managed, has,
as I anticipated last year, suffered delay for want of materials. These shops
have been building from 10 to 15 metre gauge locomotives a year but have
only been able to complete 9 of these during the past year, and this with material
for which arrangements were made before the difficulties created by the war

- became acute. The building of the light broad gauge locomotives to which
I referred last year, has made disappointing progress, and it is now improbable
that materials will be available to enable the first to be completed by the end
of this year.

20. In order to release for defence purposes an increased proportion of the
capacity of the mill in Messrs. Tatas’ works in which shell bar, heavy structurals
and rails are rolled, Railways have had to restrict their demands for rails to
those falling under the heading of ““ safety *’ and for urgent works with a definite
war effort value, with the result that they have been able to obtain only about
half their normal requirements. .

21. Whilst on the subject of deferred renewals, it is well to remember that
through the depression in the last decade it has been necessary, because of
firancial stringency, to follow the policy of deferring renewals which would
otherwise have been carried out to maintain the assets in the highest state of
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efficiency and to deal with obsolescence. This policy must in war be followed
more strictly, partly for the same reason but mainly for the overriding reason
that materials are not available. This has resulted in accretions to the depre-
ciation fund which, without this back ground, would appear to be excessive.
It must also be remembered that the contributions to the fund do not exceed
the original costrof the wasting assets divided by the average life in years of the
assets. The amount in the fund cannot, therefore, exceed the requirements for
replacemepgt and must, in fact, fall short of those requirements if, as is usually
the case, tge replacement cost exceeds the original cost. During a period when
the capital at charge has risen due to expansion of the system, there must be an
increasing balance in the fund until the new assets fall due for replacement and
are replaced. For these and other reasons the Railway Board are satisfied
that the amounts in the fund accruing on the present basis will certainly not be
more than necessary to meet the calls which will be made upon it in the future-
and they may well prove to be inadequate.

22. Last year when dealing with the revised estimates for 1940-41 I informg
ed the House that we had made provision for a dearness allowance which wa,_
then under consideration. In March, it was decided to pay certain allow
ances in addition to the wages of September 1940 and subsequent months.
In November 1941 these allowances were enhanced 50 per cent. and extended
in their application to more employees than had hitherto received them. The
allowances now stand at Rs. 4-8 on pay up to Rs. 70 per mensem in Bombay
and Calcutta, Rs. 3-12 on pay up to Rs. 60 per mensem in towns with a popula-
tion of 100,000 and over and in certain other important centres and Rs. 3 on
pay up to Rs. 35 per mensem in other areas. On both occasions the allow-
ances were decided upon after discussion and in agreement with the represent-
atives of organised labour.

23. Work on munitions production has steadily increased throughout the
year in railway workshops, and there are now some 16,000 workshop employees
engaged on this work. This has involved the recruitment and training of a
large number of men, in replacement, in order to carry on the railway work in
the shops. From the shops and from all other branches of the service we have
supplied men for Military Railway Companies and we have also undertaken the
recruitment and training of the large additional number required for these
companies. The total number involved is about 20,000. Up to date 233
officers have been released for service in the Defence and Supply Departments.
It will be appreciated that the work of recruitment and training has thrown a
heavy burden on the considerably depleted experienced staff of the railways.

24. Last year I informed the House that, in order to provide track for
defence purposes, branch lines covering 348 miles had been, or were about to be,
lifted. Further urgent demands for track arose during the year and the total
mileage lifted in the two years will amount to 770. This has necessitated the
removal of 19 branch lines. In addition, we shall have supplied in the same
period about 800 miles of track from stock and from rails released by relaying
operations. Fortunately we have not had to meet all the demands for track,
and new rollings will cover a mileage not far short of that provided by lifting.
There have been heavy demands for metre gauge engines and rolling stock and
lighter demands for broad gauge stock. The supply of these is progressing as
rapidly as circumstances permit.

The less used branches, provided the track was suitable, have been lifted,
thereby limiting the inconvenience to the public as far as possible though this
may not be appreciated by those directly affected. The withdrawal of engine
and rolling stock can be and has been spread throughout the country, thus



BUDGET SPEECH BY CHIEF COMMISSIONBR, RAILWAYS 24

widely distributing any effects which may result from shortage of stock. It
must be borne in mind that the track, engines and rolling stock are required
for the defence of India in which transport plays so vital a part and that their
withdrawal is therefore in the best interests of the country.

25. With the approach of the war to India, it has become necessary for
railways to undertake certain measures for the continuance of railway commu-
nications in the event of an attack by the enemy, particularly from the air.
These measures, taken in close co-operation with Military Authorities and Pro-
vincial Governments, include the constitution of Air Raid Precautions Services
on railways, lighting restrictions, structural protection of important railway
installations, the provision and distribution of reserves including bridge spans
and tools and plant, the protection of railway personnel and passengers, and
war planning. Considerable progress has been made with these measures,
particularly in the areas most threatened.

26. Our recent experience in handling the voluntary evacuation by rail
of some 500,000 people from the Calcutta area has been valuable and will enable
us to make improvements in the arrangements where these have proved to be
necessary. On this occasion we had the close co-operation of the Bengal
Government and the business community which it gives me great pleasure to
acknowledge. The maximum capacity of the railways for evacuation was not.
utilised as this would have involved a dislocation of goods services which did
not, in the circumstances, appear warranted, and it is in deciding what measures
should be taken at a given time that the co-operation I have mentioned is so
helpful. Despite an element of panic among some sections of the public, the
railwaymen carried on under difficult conditions, and I trust that due allowance
will be made for this by those who suffered.inconvenience on the railways at
that time.

27. The nature of the duties of railwaymen engenders self-reliance and a
sense of responsibility and, in all plans made to meet the consequences of enemy
attack, or the fear of it, the country expects them to carry on, not only as usual
but more so, and I believe we can rely on them. We whose duty it is to guide
the affairs of so vast an undertaking as the Indian State Railways, are under no
misapprehension as to our abilities and are well aware that such success as
railways have had in their various endeavours during the past year is, as ever,
dependent on the loyal co-operation of railwaymen of all ranks which it is now
my privilege gratefully to acknowledge.






DEMANDS FOR GRANTS (RAILWAYS) 26

" Details of Voted and Non-voted amounts included in the Demands for
Grants (Railways) for the year 1942-43.

Amount,
Number
of Name of Demand.
demand. Voted. Non.-voted. Total.
Rs. Rs. Rs
1 Railway Board . . . 11,96,000 4,84,000 16,80,000
2 Audit. . . 14,31,000 1,94,000 16,25,000
3 Miscellaneous expendxture . 11,75,000 16,40,000 23,15,000
5 Payments to Indian States
and companies 3,27,50,000 .. 3,27,50,000
6-A Working expenses-—anten-
ance of structural works . 8,80,23,000 16,17,000 8,96,50,000

6.B Working  expenses—Main-
tenance and supply of
locomotive power . 20,48,46,000 8,84,000 20,57,30,000
6-C ‘Working exponses—Mam-
tenance of carriage and
wagon stock . 6,27,28,000 3,32,000 6,30,60,000
6-D Working expenses—Mam-
tenance and working of
ferry steamers and har-

bours . 32,33,000 17,000 32,50,000
6-E Working expenses—Expenses

of Traffic Department . 11,09,43,000 10,07,000 11,19,50,000
6-F Working expenses—Expenses e

of General Departments . 4,24,88,000 17,62,000 4,42,50,000
6-G Working expenses—Mis-

cellaneous expenses . . 4,83,62,000 13,48,000 4,97,10,000

6-H Working expenses—Expenses
of  Electrical  Depart-

ment . 3,64,71,000 2,19,000 3,66,90,000
7 Working Expenses-—Appro-
. priation to Deprecm.tlon

Fund . . 12,63,00,000 . 12,63,00,000

8 Interest charges . 1,64,000 28,33,73,000 28,35,27,000
9 Temporary withdrawals from

Depreciation Fund .
9-A Repayment to Depreoxatlon

Reserve Fund . . 7,81,89,000 .. 7,81,89,000
10 Appropriation to Reserve .. . ..
10-A Withdrawal from Reserve .. .. S
11 New construction . . 5,000 .. 5.000
12 Open Line Works . . 30,49,80,000 20,000 30,50,00,000

Appendiz A.—Working Expenses and other Revenue charges relating to
Strategic Lines.

Appendiz B.—Expenditure on Open Line Works and New Constructions
relating to Strategic Lines.
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Commercial and
(In lakhs
M. M M, M M. M. M M

Btate-owned 27,002 27,000 27,664 28,086 20,111 30,878 8,107 81,640
Mileage

Worked lines 5,847 5,077 5,816 65,812 5,848 4,788 4,878 4,870

Re. Ra. Ra. Rs. Rs, . Rs. Rs. Rs.

Gross ( State-owned 1,00,13 98,94 98,42 1,08,48 1,08,78 1,02,70 95,10 86,63
trafiio
recelpts,

Worked lines 7,84 7,12 877 7,18 7,27 8,47 4,99 5,07

State-owned 51,65 52,00 52,80 58,08 54,22 55,69 64,30 49,31

Operating
ex|

Worked lines 8,70 8,67 8,83 8,68 8,68 38,30 2,66 2,63

Denreclation Fund . 10,835 10,67 10,89 11,38 12,00 12,69 18,07 18,48
[ ]

Paymonts to worked lines 8,64 8,55 8,44 38,65 8,64 8,17 2,33 2,44

Trafic  reoel 3813 35,28 34,64 38,99 37,61 34,52 27,64 23,86
(sute lines), pts ' ' '

Net  Miscellaneous ‘re- —1,07 —1,19 —1,27 ~87 . —387 —2 —11 1
celpts after deducting
mllcenaneous charges
and -ur&us profits
payable to companles.

Netrevenue . ., 37,08 84,00 33,87 88,12 37,14 84,60 27,68 28,87

Interest charges . .« 28,90 24,81 26,87 27,27 29,88 80,46 82,72 88,07

Surplus . . . 18,16 9,28 7,50 10,856 7,81 4,04 —5,19 -—9,20
Pald as contribution to 6,78 5,40 6,01 8,28 5,28 6,12 5,74 e
general revenues.
Transforred to rajlway 6,38 8,79 1,49 4,87 2,68 —2,08 —10,08 —4,05
reserve.
*Excluding Burma Rail For

- - the total loss {n the followin, ars to 1986 6 have
NoTB 1.—The balance of the loss in 1081-82 and the oes in g ye P A
Nors 2 —-Credm for material released from works not cha m revenue were taken in reduction
included in From 1986-87, they are n reduction of expenditurd met
y o 1086-87, they each ; In 1084-35, 90 lakhs -
Nora 8.—W. 1980-81 by 168 lakhs by a credit from the I)o
orking expenses were reduced in 1080-81 by 8 by rom th
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Strategic lines together.

of rupees.)

o i o S o ] a s <  Revised Budget
@ ] 3 Q o .

S - S S S T O

] e 3 ] ] a -4 a S 1941-43, 184243,

. L]
M. M. M M, M, M, M. M, M, M. M

81,642 81,64¢ 31,619 81,782 81,729 20,764 20,726 29,707 29,728 29,278 31,017

4,866 4,613 4,634 4,678 4,308 4,084 4,083 3,088 4,011 4,011 2,272

Rs, Rs. Rs. Bs. Rs. RBs. Rs. Ras. Rs. Bs. Rs.
84,43 86,68 00,20 90,65 05,40 95,01 94,48 97,66 1,11,94 1,27,00 1,25,69

4,86 5,18 5,28 5,87 5,68 5,45 5,14 5,08 5,64 5,80 4,77
49,08 40,60 50,27 50,87 60,28 50,37 61,48 52,26 53,01 60,46 88,13
2,49 2,60 2,86 2,68 2,66 2,64 2,68 2,61 2,61 2,73 2,30
18,77 18,66 18,72 18,25 18,16 12,67 12,66 12,59 12,64 12,68 13,63
2,87 2,53 2,62 2,69 2,87 2,81 2,61 2,67 3,08 317 247

21,68 28,67 26,21 26,68 82,11 82,07 80,44 82,80 46,20 53,87 84,74

1,10 1,06 53 86 -9 -5 23 64 85 84 1,56

22,68 24,62 26,74 27,89 82,02 82,02 80,67 83,44 47,14 54,81 56,30
82,01 82,68 81,80 81,39 80,81 20,26 29,30 29,11 28,68 28,61 28,35
—10,28 --7,98 5,06 —4,00 1,21 2,76 1,87 4,33 1846 26,20 27,95

. e . 2,76 1,87 4,33 12,16 19,12 20,13

other years, please see Appendix IV,

been met by temp b gs from the D Fund. The balance of the surplus in the 8
1042-43 has boen Pald into the depreciation fund, plus in the year
of operatiug oxﬁnm n% to 1931-82 From 1082-38 onwards they have been added to receipts and ar
from the De; The amounts involved are as follows : in 1032-33 and 1088-34, 119 lnkhs
and in 1985-86, 110 lakhs.

tion Fund for tion of past ing adjust. ts and in 1924-25 by 170 lakhs by certaln ab: 1
ot e y norma
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Explanatory Memorandum on the Railway

Budget for 1942-43

INTRODUCTORY.

The results of commercial and strategic lines are, as usual, dealt with
together. They are, however, shown separately in a concise form in Parts III
and IV respectively of the memorandum.

PART 1.
SUMMARY OF RESULTS.

Surpluses.
(In crores.)
1940-41 .. . . . . . . 18-46(actual).
1941-42 . . . . . . . . 26-20 (anticipated).
1942-43 .. 27-95 (anticipated).
1940-41.

2. The actual net results of 1940-41 were better than those of 1939-40
by 14-13 crores, and exceeded even our revised estimate by 3-87 crores. As
regards receipts, we anticipated a substantial betterment, as compared with
the previous year, partly on account of the increase in traffic duo to the present
war and partly on-account of the increase in freights and fares, brought into
effect from the lst March 1940. Actually, the betterment turned out to be
much more than we had expected, the improvement in the last three months
of the year oxceeding all our expectations. The total receipts for the last
three months of 1940-41 exceeded those of the last three months of 1939-40
by 4-69 crores, and the gross traffic receipts for tho whole year rose to 111-94
crores against 97-65 crores for 1939-40 and 109-25 crores in our revised esti-
mate, an increase of 14-29 crores and 2-69 crores respectively. The actual
working expenses also varied from the estimate on the favourable side, being
below the revised estimate by 1-06 crores, interest charges were 6 lakhs less,
and net miscellaneous receipts 6 lakhs more than the revised estimate, so that
the actual surplus excoeded our revised estimate by 3-87 crores. More than
half of the reduction in working expenses was under repairs and maintenance,
on account of difficulties in obtaining materials, and tho balance was due to
the fact that arrear payments on account of dearness allowance sanctioned in
March 1941 with retrospective effect from 1st October 1940 could not be
disbursed in full during the year. Out of the surplus of 18-46 crores, 12-16
crores were paid to general revenues, 4-63 as contribution for the year,
30 lakhs in repayment of the deficiency in the contribution of 1939-40, 3-51
crores as general revenues’ share of the year’s surplus, and 3-72 crores in
repayment of the arrears of contribution in respect of the period, 1931-32 to
1938-39. When the revised estimate for 1940-41 was prepared this time
last year, the total payments to general revenues were expected to be 9-96
crores. The actual surplus having exceeded the revised estimate by 3-87
crores, the general revenues received 2:20 crores more. The amount,
transferred to the railway reserve, was 6-30 crores against 4+63 crores origi-
nally estimated and, at the end of 1940-41, the balance in the reserve, after
meeting an expenditure of 90 lakhs (against the original estimate of a crore)
on account of the cost of dismantled lines, was 5-89 crores.
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3. The expenditure from the depreciation fund was 7:19 crores, while
the appropriation from revenue to the fund was 12:64 crores. The actual
balance at the credit of the fund at the end of the year was thus 5:45 crores
more than the opening balance, and stood at 36-60 crores (including 40 lakhs
invested in branch lines), The nominal balance, including the temporary
loans, amounting to 30-29 crores, taken from the fund to meet the deficits for
the five years from 1931-32, was 66-89 crores.

1941-42.

4. In framing the budget estimate of receipts for 1941-42, we were guided
by the revised estimate for 1940-41, after making allowance for the fact that
the receipts in January 1941 were abnormally high. We, therefore, fixed
our budget figure of receipts at a crore less than our revised estimate for 1940-
41, t.e., at 108:25 crores. Actually, the high level attained in the month of
January was more than maintained in the two following months, and we
earned in 1940-41, 2-69 crores more than our revised estimate. The improve-
ment in traffic earnings which became evident last year, has continued practi-
cally throughout the year. Even in the period July to September 1941, usually
a period of slack traffic, our earnings were only 1-33 crores below the high water
mark of the last quarter of the previous year. As a matter of fact, we are now
unable to carry all the public goods traffic which is offering owing to heavy
traffic for defence purposes. Railways are not only unable to put on addi-
tional passenger trains but have been compelled to reduce passenger
services, and are driven to undertake publicity for discouraging travel.
We now expect the gross receipts of the current year to be 127 crores, that
is, 15-06 crores more than last year, and 18-75 crores more than our original
estimate.

5. We estimated the working expenses, including appropriation to the
depreciation fund, as 68-60 crores. We now expect an expenditure of 73-13
crores. This, however, includes certain special adjustments, for which we had
made no provision in the budget.

It has been decided to give effect in the current year to the decision,
reached in 1938 (vide Volume XIV—No. 3, pages 58-59 of the proceedings of
the Standing Finance Committee for Railways) but postponed for a more
suitable time, that the expenditure on ballast renewals should be charged
not to the depreciation fund but to revenue. This accounts for an expendi-
ture of 41-82 lakhs.

Last year, provision was made for debiting, to the depreciation fund
by credit to capital, the cost of assets abandoned before 1924-25 on state-
managed railways. This decision has been reconsidered and it has been decided
that, as these assets were abandoned before the institution of the depreciation
fund which has, therefore, not received any contribution in respect of them,
it is more appropriate to charge their cost to revenue. The total debit, on
account of such abandoned assets, including the write-back from the depre-
ciation fund of the amount charged to it last year, is 81 lakhs.

The third special item is on account of branch lines dismantled on
state-managed railways. Last year, a sum of 90 lakhs was written off the
capital at charge of railways on account of that balance of the cost of
dismantled lines which was not covered by the contribution accumulated up
to that date in the depreciation fund on their account plus the value of, or
recoveries made for, released materials. This adjustment has also been
reconsidered, and it has been decided, with the approval of the Auditor
General, that the more appropriate and correct procedure is to debit the
uncovered balance in respect of lines dismantled direct to revenue. This
debit amounts to 221-40 lakhs. ‘
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Excluding these three special items our revised estimate is 69-69 crores
against the budget estimate of 68-60 crores. This should be expected in
view of the extraordinary increase in traffic. The expenditure under the
head, supply and maintenance of locomotive power, the head of expenditure
which primarily reflects the growth of traffic, is over a crore above the original
budget and an expenditure of about 43 lakhs is expected under air raid
precautions. But against this should be set off a saving of 39 lakhs under
repairs to carriages and wagons due to the inability, under existing conditions,
of any railway to work up to its origir.al programme of repairs.

Net traffic receipts, after meeting working expenses, are expected Lo be
7-58 crores more than last year.

The net result of the miscellaneous transactions is expected to show a
hetterment of 9 lakhs.

The total net revenue of all state-owned railways is now estimated to be
.about 7-67 crorcs more than last year (54-81 crores against 47-14).

The interest charges are also 7 lakhs less than last year.

The surplus of all statc-owned lines is thus cstimated to be 7-74 crores
over last year, i.e., 26-20 crores against 18-46 of last year.

6. Under the special arrangements, introduced last year for the distribu-
tion of the railway surplus, outside the terms of the moratorium resolution,
19-12 crores, out of the surplus of 26 -20 crores, will be paid to general revenues.
The amount is made up as follows :—

Crores,
Contribution chlculated at 1 per cent. of the capital at
charge in 1939-40, less the loss on strategic lines, . 4-80

One-third of the excess, over 3 crores, of the surplus in
1941-42, left after payment of the above contribu.

tion 6-13
Advance payment of the amount. due in 1942-43 on account
of onc-fifth of the surplus on the working of
corhmercial lines in 1940-41 . . . . . 2-58
Payment of arrears of contribution due in respect of past
yoars . . . . . . 5-61
Total . 19-12

The arrangements, referred to above, contemplated that, of the payment
of 14-32 crores (19-12 minus 4-80) over and above the 1 per cent. contribution,
only 5-61 crores would be taken in reduction of the arrears of contribution,
and the balance of 8-71 crores as the general revenues’ share of the surplus.

7. This surplus for division has, however, accrued only because of the
moratorium which keeps in abeyance that provision in the separation resolu-
tion of 1924, which requires that the loans from the reserves should be repaid
and the deficiencies in the previous years’ contribution to general revenues made
good, before any surplus accrues for division. Government have consequently
decided that the whole of the payment, which the railways have been enabled
to make out of their surplus to general revenues by reason of holding in akeyance
the liability to rcpay the loans from the depreciation fund, should go to.dis-
charge the liability for the unpaid contribution to general revenues. Accord-
ingly, the entire amount of 14-32 crores mentioned above (and not 5-61 crores
only) will be taken in reduction of the arrears of contribution.

D
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This decision applies also to the payments made by railways in 1940-41.
According to the arrangements originally contemplated, the total payment of
12-16 crores was treated as follows :—

Creres.

1 per cent. contribution . . . 4-63
Deficiency in the contribution of 1939.40° . . . -30
1/3rd of the excess of the surplus over 3 crores . . 3-51
Repayment of arrears of contribution . . . . 3-72
Total . 12-16

Under the present decision, besides the sum of 3-72 crores, the item of
351 crores will also be taken to be in repayment of arrears.

8. Two other small adjustments have also been made, which have the
cffect of reducing the liability of railways to gencral revenues by 18 lakhs.
For a long time, a sum of 45} lakhs had been incorrectly included in the capital
at charge of the East Indian and Great Indian Peninsula Railways in respect of
telegraph wires, which were the property of the Posts and Telegraphs Depart-
ment, and the railways had been paying thereon interest charges and the 1 per
cent. contribution to general revenues. This was rectified in 1938-39. While
the mistake continued, railway revenues were held as liable, in respect of
interest and contribution, for a larger amount than they really were and the
debt to general revenues on account of unpaid contributions from 1931-32 to
1938-39 was consequently overstated. So long as the railways had not started
paying the debt, this was immaterial. But now that the railways have started
paying it and hope, as will be seen later from this memorandum, to pay it off’
completely in another year, it has become imperative to rectify this mistake.

Past accounts show that a slight overpayment has been, made in respect of
the contribution to general revenues during the period 1924-25 to 1929.30.
Opportunity has been taken now to set right this mistake also.

The net result of the above corrections is the reduction of the amount of
unpaid contribution by 18 lakhs.

9. At the end of 1939-40, the liability to general revenues for arrear con-
tributions was 35-71 crores. As a result of the transactions described above,
the liability at the end of 1941-42 is estimated to be 13-68 crores only.

10. After paying 19-12 crores to general revenues, we are left with a balance
of 7-08 crores. According to the original budget, this should be transferred to
the railway reserve. But, from the decision taken now to treat payments to
gencral revenues as repayments of arrear contribution, it would follow logically
that the portion of the surplus, which is finally left as the railways’ share, should.
be taken in reduction of the loan from the depreciation fund. It may also be
mentioned here that even the repayment of this loan in full will not bring
the depreciation fund up to an amount which is adequate having regard to
the calls likely to be made on it in the fature. The outstanding loans from
the depreciation fund at the end of 1941-42 will then be reduced to 23-21
crores. The normal contribution to the fund in the current year will be
1268 crores, while the net expenditure on renewals and replacements,
chargeable to the fund, is expected to be 5-12 crores. The total net accretion
to the fund, including the repayment of the loan, will thus be 14-64 crores,
and the actual balance at the end of the year will be 51-24 crores (including 40
lakhs invested in branch lines). The nominal balance will be 74-45 crores.

11. At the end of 1941-42, the liabilities of the railways to be met in subse-
quent years will amount to 3689 crores, 2321 crores to the depreciation fund
and 13-68 crores to general revenves on account of the balance of arrear
contribution.
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12. The amount in the railway reserve will be increased by 90 lakhs as a

result of the write-back, for the reasons given in para. 5 above, of the cost of

lines dismantled in 1940-41, and the balance in that reserve at the end of the
year will be 679 crores.

1942-43.

13. In framing the original earnings estimate of the current year, we
thought it prudent, in view of the uncertainty of the international situation, to
be guided by the estimated earnings of 1939-40 and not to assume a recurrence
of the high receipts, which accrued in January 1941 and which, at the time,
seemed to us to be abnormally high. The difficulty of estimating the roceipts
in the present abnormal conditions will be seen from the fact that our receipts
are now expected, to be 183 crores moro than the original estimate—a variation
of over 17 per cent. The same difficulty faces us in estimating the railway
earnings for tho next year. We propose, thereforo, to be guided by the figures
of the present year after taking into account the probablo effect of certain factors
which are known at present. These are the dismantlement of a number of
branch lines, the reduction of passenger trains by most railways, the difficul-
ties we anticipate, from the existing position of our rolling stock, in continning
to carry traffic at the previous level, measures taken to improve the turn-rovnd
of wagons. the purchase by Government of the Bengal and. North Westcrn,
Rohilkund and Kumaon and Mirpurkhas Khadro Railways {from the lIst
January 1943 and of the Tapti Valley Railway from the 1st April 1942, and
certain changes in fares and freights which are deteiled, in Part 1T of this memo-
randum. After taking all these factors into consideration, we have decided to
place our estimate of gross receipts at 12550 crores.

14. Our working expenses show a decrease of 2:32 croves. Excluding,
however, from the current year’s expenditure the adjustment of 302 crores
on account of ahandoned assets and dismantled lines and the extra ex-
penditure of 41 Jakhs on account of repairs to flood damages and the
change of procedurc on certain railways for the adjustment of provident
fund contribution as they should be fora proper comparison. there iz an
increase of 1-11 crores. This is due to more repairs and maintenance and
further rise in price of materials anticipated, and to the raising of the new minor
works limit from Rs. 2,000 to Rs. 10,000 on the Madras and Southern Mahratta,
Bengal Nagpur, Assam Bengal and Bombay, Baroda and Central India Rail-
ways, these factors being counterbalanced to a small extent by some saving
expected from the transfer to stato-management of the Assam Bengal, Bombay,
Baroda and Central India, Bengal and North Western and Rohilkund and
Kumaon Railways and from the amalgamation of the Assam Bengal and the
Eastern Bengal Railways.

15. Net traffic roceipts, after meeting working expenscs, are thus expecied
to be 87 lakhs more than this yoar. The net results of the miscellancous trac -
sactions are expected to show an increase of 62 lakhs, mostly on account of
interest on the balances in the reserves. Interest charges are expected to be
26 lakhs less. The net result is a surplus of 175 crores more than in the current.
year, i.e. 27°95 crores against 26°20 crores in the current year.

16. With the lapse of the moratorium on tho 1st April 1942, the whole of
this surplus would hecome pavable into the depreciation fund in repayment of
the outstanding loan taken from it. But, for the reasons for which the existing
moratorinm was declared with the approval of the Legislative Assembly nc in
view of she dire need of general rovenues in the present war-time conditions, it
is proposed to extend the moratorium up to 1st April 1943, a formal resolution
for which will be duly placed before the Assembly shortly and to dispose of

D 2
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the surplus of 27:95 crores, mentioned in the foregoing paragraph, as
follows :—

Payment to general revenues.

Crores.
{i) (a) Contribution calculated at 1 per cent. of the capital at
charge in 1940-41 less the loss on strategic lines
plus

(b) ‘,lth of the surplus on commercial lines in 1940-41 after
payment of the 1 per cent contribution . . . 7-72

(47) One-third of the excess over 3 crores of the surplus in 1942-43
left after payment of (i) . . . 5:74

(¢i7) Advance paymont of the amount due in 1943 44 on account of
the one-fifth of the surplus on the workmg of commercial lines
in '941.42 . . . . . 4:04

(iv) Half the balance left after the above pa,yments .
less (v) Rocovery of  tho pwyment of (1,) (b) above made in

advance in 194142 . . . —2-58
Total . -———-»—2—0- 13
Reopayment of loan from the depreciation fund . . . —«q_;v_82—
Total . 2797

It will be seen that the total payment necessary to be made to general
revenues to meet the 1 per cent contribution and the entire outstanding
liability for arrcars is 18-82 crores (5:14+13:68) only. We actually
propose to pay 20+13 crores, i.e., 1-31 crores more.

At the end of 1942-43, the railway debt to general revenues will have

been fully paid and that to the depreciation fund reduced to 15-39 crores,
as worked out below :—

(In crores.)

Loan Unpaid
from contribu-
deprecia- tion
tion to
fund. goneraj
. revenues,
1931-32 . . . . . . . 4-25 5-36
1932.33 . . . . . . . 10-23 5-23
1933-34 . . . . . . . 7-96 5:21
1934.35 . . . . . . . 5:06 , 5-04
1935-36 . . . . . . . . 4:00 4-99
1936-37 . . . . . . . —1-2] 4-91
1937-38 . . . 1-58
1938-39 . . . 3-00
1939-40 . . . . 0-30
1940-41 . . R —7-53
1941.42 ’Revv“d‘ . . . . —7-08 —14-50*
1942.43 (Budget) . . . . . . —7-82 —13-68
Total . . 15-39 -

*This takes into account the rectification of the mistakes roferred toin paragraph 8.
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17. 'The appropriation to the d.preciation fund in 1942-43 will be 1263
crores, i.e., 5 lakhs less than in the current year. This is due to the fact that,
although an addition of $-88 crores has been made to the capital at charge
in the current year on account of new assets, or renewals involving substantial
improvements, vet a sum of 3 crores has been written off the capital on account
of dismantled lines and abandoned assets, and a sum of 2 crores deducted from
the capital at charge without financial adjustment on account of loss on
exchange on stores transactions of company-managed railways. The latter
item requires a word of explanation. This loss represents the difference be-
tween the fixed contract rate at which the sterling value of stores obtained from
abroad is converted for tho purpose of the companics’ accounts for the caleula-
tion of surplus profit and the current rate of exchange at which the payment is
made and booked in the Government account. As stort*s, when obtained and
stored, are first debited to the capital suspense head © General Stores ’, the loss
is also first charged to capital. But most of the stores (about 80 per cent.)
are subsequently issued for revenue purposes, and their cost, as borne on the
companies” books at the company’s contract rate is accordingly transferred from
capital to revenue. The loss of exchange, pertaining to this 80 per cent. of
revenue issues was, through a misapprehension, left to continue at charge of
capital in the Government account. This was an obvious over-capitalisation.
The matter has been very carefully considered in consultation with the Auditor
General. It is not thought desirable to re-open all the past accounts and
make a regular account adjustment by transferring the whole amount from
capital to revenue and it has been considered sufficient that the capital at
charge should be written down by this amount (2 crores) without any financial
adjustment.

The withdrawals from the fund are likely to amount to 7 crores. The
net aceretion to the fund during the year, including the transfer of 7-82 crores
from the surplus, will be 13-45 crores. The actual balance in the fund at the
end of the vear will amount to 64-69 crores, while the nominal closing balance
will be 80-08 crores.

18. The following table compares certain financial results for 1941-42
and 1942-43 with those for the previous five years :—

LEstimate.
SE——

~ =
1036- 1937- 1938- 1039- 1940- 19471. 1942
37. 38, 39, 40, 41, 420 43,

Percentage of net traffic receipts to

capital at charge . 41 4-3 40 4-3 6-1 71 70
Percontage of working ovpemeq (mclud-

ing depreciation) to gross traffic re-

ceipts . . €6-2 66-2 67-8 G6-4 58-6 57-6 56-4
Percontago of vmll\mg oxpemo» (ex-

cluding doprﬂcmhon) to gross traffic

receipts . . . 525 530 54-5 535 47-4 47-6 46-3

Although the tendency for working expenses to increase-—a tendency which

. g0 vho | Y g exXp : v
manifested itself in 1938-39—has been accentuated by war-time conditions,
yet the percentage of working expenses to gross traffic receipts has from
1940-41 gone down very sharply on account of the large increas in traffic
receipts. Our werking expenses have not risen in the sam: proportion as «ur
gross receipts, and the position of th Indian railways os o dividend-paying
concern has considerably improved.

19. The results of the working of Indian railways from 1924 when the
separation was effected of the railway from the general budget to the
end of 1940-41, are given in detail in Section B of C‘)mptcr II of Velume T of
the Administration Report on Railways for 1940-41.
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" PART IL
1941-42.

20. The proposed figures for 1941-42 are compared in the statement below
with the budget estimate and the actual results of 1940-41 :—

(In lakhs of rupees.)
1941-42.

Particulars. Accounts, A

1940-41.  Budget. Revised.
‘Gross traffic receipts . . . . . 1,11,94 1,08,25 1,27,00
Total working expenses (including deprecia-
tion) . . . . . . . 65,65 68,60 73,13
A.—Net traffic receipts . . . . . 46.20 39,65 53,87
Miscellaneous transactions—
Receipts . . . . . . 2,02 2,24 2,57
Expenditure . . . . . . 1,17 1,46 1,63
B.—Net miscellaneous receipts . . . 85 78 94
Net railway revenucs (A 4+ B) . . . 47,14 40,43 54,81
Interest charges . . . . . . 28,68 28,60 28,61
Surplus . . 18,46 11,83 26,20

Traffic Receipts.

21. Our receipts have, from the beginning of the current ycar, been sub-
stantially greater than last year. The monthly receipts have maintained a much
more uniform level than last year. As the last year’s receipts fluctuated
within very wide limits, the percentage of increase of the current year's receipts
over last year has varied considerably. During the first quarter, the increase
was 11-8 per cent., and during the second quarter which, as usual, was a
period of slack traffic last year, the increase was 23-5 per cent. TUp to the
end of September, the increase was 17-4 per cent., while, up to the end of
December, the increase was about 15-8 per cent. During the last quarter
of this year, we do not expect the same proportionate incrcase, because
traffic for the last quarter of the last year was particularly heavy and no
appreciable increase could be carried this year. We do not cxpect any
increase in goods earnings, but expect an increase of 175 lakhs in coaching
receipts.

22. We now expect that the total receipts for the current year will reach
127 crores against 111-94 crores last year and against 108-25 crores taken as
our original budget estimate for the current year. Of the total increase of
about 15 crores over last year, goods traffic has contributed about 7% crores,
while the balance of 7} crores is under passenger and other traffic, passenger
earnings accounting for 4-39 crores, other coaching traffic for 2-24 crores and
other earnings for 63 lakhs. .
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23. The details of the estimates are given below :—
(In lakhs of rupees.)
1941-42.

Particulars. Accounts, -~ A \

1940-41. Budget. Revisod.
Passenger earnings . . . . . 31,12 30,71 35,51
‘Other coaching traffic earnings = . . . 7.36 6,65 9,60
‘Goods earnings . . . . . . 76,77 74,13 84,50
‘Other earnings . . . . . . 2,57 2,30 3,20
Suspense . . . . . . . —24 —1 9
Total . . 1,17,58 1,13,78 1,32,00
‘Share of worked lines . . . . . —5,64 —5,63 —5,90
Receipts of State.owned lines . . . 1,11,94 1,08.25 1,27,00

24. Our passenger earnings for the last year were 32 lakhs more than our
revised estimate, and 3-34 crores more than our earnings in 1939-40. In
framing our budget for this year, we did not anticipate a continuance of the
last year’s improvement, and placed our estimate slightly below our revised
estimate for the last year. Actually, the improvement has been well main-
tained, and our passenger earnings, instead of being below those of last year,
are now expected to excecd them by 4-39 crores. This is largely due to
causes connected with the war, viz., more troop movement and exodus from
port towns due to panic. During the first nine months of the year, about
2,000 troop specials were run against 1,300 in the whole of the last year, while
from Calcutta alone over 135 special trains carrying evacuees were run in
about four weeks.

25. The improvement in other coaching earnings has been even better
than in passenger earnings.

We now expect an increase of 2-24 crores over last year and 2-95 crores
over our original budget estimate. It may be of interest to know that, as
compared with 1938-39, a normal pre-war year, wherecas our passenger earn-
ings are estimated to incrcase by 25-6 per cent, our coaching earnings other
than passenger are likely to show an increase of over 93 per cent, being
9:60 crores against 4-96 crores in 1938-39. Excluding the earnings from the
increased charge introduced from the Ist March 1940, this represents an
increase of over 72 per cent in the volume of traffic.

26. Goods earnings have shown an improvement right up to the end of
December, though not at a uniform rate. Tho increase was particularly
large in the months of June. July and August, which are normally the slack
season. The improvement has not been maintained after December; and
during the last quarter of the current year, we do not expect any increase in
goods ecarnings over that period last ycar when railways were working
practically to full capacity.

As regards the variation in earnings from the movement of different
commodities, an incrcase of about a crore has accrued from coal,
and 1} crores from military traffic. Other marked increases relate to oil
seeds, sugar, cotton (raw pressed), raw jute, gur, jagree and molasses.
Rice has continued to show a decline, and there has been a slight falling
off in fresh fruits and vegetables, and cotton (manufactured), the last since
November 1941. The decreases under all these commodities taken together
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amount to only about 25 lakhs. The transport of coal accounts for about:
40 per cent. of the total ton miles of the entire goods traffic carried by
all railways.

Our present anticipations of goods earnings are about 7§ crores over last
year and about 104 crores over our original budget estimate.

27. The total train mileage of state-owned railway systems increased
from 180-44 millions in 1939-40 to 18256 millions in 1940-41, an increase of
1-17 per cont. The increase is due entirely to goods traffic. The goods train
miles increased from 73+74 millions to 76-04 millions, .e., an increase of about
3-12 per cent., and more than counterbalanced the decrease in passenger train
miles which fell slightly from 10694 millions to 106-80 millions, a decrease
of only about -13 per cent.

The number of passengers carried increased by about 40 millions, and the
passenger miles increased by about 7:61 per cent. The average lead of a
passenger journey decreased from 33-9 in 1939-40 to 33-7 in 1940-41. 'There
was an increase of 334 crores under passenger earnings, or a little over 12
per cent.

In regard to goods traffic, the freight tons increased from 84-15 millions
in 1939-40 to 8526 millions in 1940-41, or an increase of about 1+32 per cent.,
and the treight ton miles from 22,398 millions to 24,202 millions, or an increase
of about 8-05 per cent., due partly to a rise in the volume of traffic handled
and partly to an increase in the averago lead which rose from 192 miles in
1939-40 to 203 in 1940-41. The goods earnings rose from 68 07 crores im
1939-40 to 7677 crores in 1940-41 or 1278 per cent.

Working expenses.
28. The details are as follows :—

(In lakhs of rupees.)

1941-42,
Particulars. Accounts, e A

1940-41. Budget. Revwf‘d

A.—Maintenance of structural works . . 7,63 8,62 11,98
B.—Maintenance and Hupp]y of locomotive

power . . . 18,88 19,15 20,15

C.— Maintenance of carriage and wagon stock . 6,13 6,61 6,22
D.—Maintenance and working of ferry stoam-

ers and harbours . . . . 30 33 33

E.—Expenscs of traffic department . . 10,25 11,07 11,06

F.—Expenses of general department . . 4.16 4,25 4,44

G.—Miscollaneous expenses . . . . 4,64 4,52 5,02

H.—Expenses of clectrical department | . 3,65 3,78 3.62

Suspense . . . . . . -2 31 36

Total ordinary working expenses . . 55,62 38, )1 63,18

Deprocintien . . . . . . 12,64 12,68 12,68

Total working expenses . . . 68,26 71,22 75,86

mecovo_rivs from worked lines . . —2,61 —2,62 —2,73

Net working expenses of State-owned lines . 65,65 68,60 . 78,13
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29. Our present estimate of total working expenses of the current year
(including depreciation) shows an increase of 7-48 crores over last year, and
4:53 ercres over the original budget estimate. As stated in paragraph 5,
an increase of 3+44 crores over the last vear is due to the transfer of the
expenditure on ballast renewals from the depreciation fund to working expenses
and to write-off from capital of the cost of dismantled lines and abandoned
assots. Excluding this, the increase over last year is 4 crores, and. over the
original budget estimate, 1-09 crores. In. this connection, it should be
romembered that our revised estimate of traffic earnings is about 15 crores
above the actual earnings of the last year, and. 18- 75 crores above the original
budget estimate. The total train miles expected now to be run this vear
are about 98 lakhs more than last year.

30. The principal causes of the increase on last year’s figure are briefly as-
follows :—

Lakhs.
(1) Payment of dearness allowance to low-paid stafl’ . . 1433
(2) Measures of air raid precautions . . . . . 423
(3) Riso in price of materials | . . . 18
(4) More and heavier repairs, partly on account of inerease in
traffic and partly on account of IOeomotxveq, which have
passed their normal life, having been kept in use owing to
the difficulty of r(*plncmg them in existing conditions 633}
(5) Extension of prondont fund benefits to certain Jow- p&ld
staff . . . 61
(6) Increase in lallwayh 4hum of Ocdeam\twnl e\pf*ndxturc . bl
(7) Change in procedure for the adjustment of provident fund
contribution on the Jodhpur, East Indian and Kastern
Bengal Railways . . . . 254
(8) Increase in the cost of, and fre]ght on, u».tl dnc to !ulgel
consumption and rise in prico . . 65%
(9) Additional staff on aceount of increase in tmﬂ'c aml uddmonul
police for protection of railway property . . 344
(10) Repairs to damages caused by flood . . . . . 16

31. Asalready stated, the revised estimate of working expenses, excluding
the special items referred to in paragraph 5, exceeds the original Budaet esti-
mate by 109 crores. There is an increase of about a cr¢re in Demand 6-B
unger coal (including freight) and expenditure on staff (including mileage allow-
ance). The measures for air raid precautions account for 43 lakhs, and repairs to-
flood damages for 16 lakhs. Against these increases have to be set off a saving
of 39 lakhs under repairs to carriage and wagon stock through the inability
of the railways, in existing conditions, to work up to their original programme
of repairs, and of 64 lakhs under staff due to the employment of lower-paid
staff in place of those on deputation. Under clectrical expenses, we received
credits for 3} lakhs more on account of energy supplied for other than revenue
works.

32. A more dotailed explanation of the variations under each of the heads
of expenditure, under which working oxpenses are shown, will be found in the
memoranda placed before the Standing Finance Committee for Railways and
printed as part of the proceedings of their meetings on the 30th and 31st of
January 1942, Volume XVITI, No. 5

33. The amount required for the dcproeiation fund is expected to be about
4 lakhs more than the actuals of the last year, but is the same as tho original

bud.get estimate. The amount is calculated at with of the capital at charge
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at the end of the previous year, and the former variation is due to the tact
‘that the capital at charge at the end of 1940-41 was more than at the end of
1939-40.

Miscellaneous

34. The net result of all miscellaneous transactions is a net receipt
-of 94 lakhs, which is 9 lakhs more than last year and 16 lakhs more than our
-original estimate. The increase over last year is due to interest on the deprecia-
tion fund and the railway reserve fund balances, counterbalanced by the
iincrease in the surplus profits payable to Indian States and railway companies.
The increase over the budget estimate of receipts from interest on reserve funds
s due to the fact that interest has been calculated at a higher rate than was
.assumed at the time of the budget and that the balance in the railway reserve
fund at the end of 1940-41 was 1-77 crores more than the revised estimate of
‘that yeur.

The details are given below :—
(In lakhs of rupees.)

1941-42,
Particulars. . Accounts, - iAo
1040-41. Budget. R(‘x lse(]
Receipts.
sGovernment share of surplus profits from subsi-
dised companies, guarantee from Proviucial
Governmonts, ete. . . . 13 13 13
Interost on depreciation reserve fund balancm 1,48 1,64 1,88
Interest on reserve fund . . 12 19 28
Dividends on investments in branch ]mes and
other miscellaneous receipts . . . 18 18 18

Receipts from railway companies for supervi-
sion, audit and control . . . . 11

Total . . 2,02

Expenditure.
-Surplus profits payable to Indian States ard

railway companies . . . . 50 73 *
Rebate payable to worked lines . . . 6 7 6
Land and subxidy . . . . . . 6 8 10
Miscellaneous expenditure | . . . 35 58 57

Total . 17 1.46 1,63
Net receipts . 85 78 94

Interest Charges.

35. Interest charges ave expected to be 7 lakhs less than last year and one
lakh more than the original budget. The former is due to the reduction of
capital on account of the adjustments referred to in paragraph 5 and to the
fall in the rate of interest from 4-41 to 4-37 per cent. The increase over the
budget is due to the rate of interest being slightly higher than was adopted for
the original budget (4+37 against 4-31 per cent.), counterbalanced by a saving
due to reduction of caplta,l :
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1942-43.

36. The principal figures of the budget estimate for 1942-43 are compared
in the statement below with the revised estimate for 1941-42 and the actual
results of 1940-41 :—

(In lakbs of rupees.)

Particulars. Revised Budget
Accounts,  estimate, estimate,

1940-41. 1941-42. 1942-43.

Traffic receipts.

‘Gross traffic receipts . . . . . 1,11,94 1,27,00 1,25,50
‘Total working expenses (including depreciation) 65,65 73,13 70,76
A.—Net traffio receirts (State lines). . . 46,29 53,87 54,74

Miscellantous transactions.

Receipts . . . . . . . 2,02 2,57 2,97
‘Expenditure . . . . . . 1,17 1,63 1,41
B.—Net receipts . . . . . . 85 94 1,56
Net railway revenue (A + B) . . . 47,14 54,81 56,30
Interest charges . . . . . . 28,68 28,61 28,35
Surplus . 18,46 26,20 27,95

Traffic receipts.

37. We have alrcady alluded to the difficulties of framing an estimate of
traffic receipts in present conditions and have, for reasons already given in
paragraph 13 of this memorandum, taken our budget figure at 1-5 crores
less than our revised estimate, i.e., at 125-50 crores.

The more important among the changes which are contemplated in rates
and fares are the following :—

(a) Certain enhancements are being made in passenger fares on the
Kast Indian and North Western Railways so as to bring
them more into line with those in force on other major
railways. These enhancements arc detailed in the schedule*
attached to this memorandum. Estimated additional revenue
is about half a crore.

(b) With « view to discouraging the public from sending, as parcels,
traffic which has hitherto been booked as goods, it is proposed
to increase the additional charge on parcels and luggage from
ltwo annas to four annas in the rupce. Estimated gain is 50

akhs.

T * Page 48.
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38. The details of the estimates are given below :—

(In lakhs of rupees.)

Particulars. Accounts, Revised Budget

1940-41. estimate, estimate,

1941-42. 1942-43.

Paggenger earnings . . . . . 31,12 35,61 34,80

Other coaching traffic carnings . . . 7,36 9,60 9,40

Goods earnings . . . . . . 76,77 84,50 83,10

Other earnings . . . . . . 2,67 ,20 3,07

Suspenso . . . . . . . 24 9 —10

Total . . 1,17,68 1,32,90 1,30,27

Share of worked lines . . . . . —5,64 —5,90 —4,77

Receipts of Stato-owned lines . . . . 1,11,94 1,27,00 ~T,25,50
Working expenses.

39. The following statement compares the working expenses with the:
previous two years :—
(In lakhs of rupoes.)

Particulars. Accounts, Rovised Budget
1940-41. egtimate,  estimate,
1941-42. 1942-43.
A.—Maintenance of structural works . . 7,63 11,98 8,97
B.—Maintenance and supp]y of locomotive
power . . 18,88 20,15 20,57
C.--Maintenance of carriage and wagon Stl)(,k 6,13 6,22 6,31
D.—Maintenance and workmg of ferry steamers
and harbours . . . . 30 33 33
E.—Expenses of traffic department . . 10,25 11,06 11,19
F.—Expenses of general departments . . 4,16 4,44 4,42
G.—Miscellaneous expenses . . . 4,64 5,02 4,95
H.—Expenses of electrical depurtment . . 3,65 3,62 3,67
Suspense . . . . . —2 36 2
Total ordinary working expenses . . 55,62 63,18 ’ 60,43
Depreciation . . . . . . 12,64 12,68 12,63
Total working expenses . . . 68,26 75,86 73,08
Rocoveries from worked lines . . . . —2,61 —2,73 —2,30
Net working expenses of State-owned lines . 65,65 73,13 70,76

40. Our estimate of working expenses (excluding depreciation) is 2-32:
crores less than in the current year. If we take out from the current year the
amount of adjustment for dismantled lines and abandoned assets, the expendi--
ture on repairs to flood damages, and the extra expenditure on account of
change in procedure for the adjustment of provident fund -contribution,
there is really an excess of 1-11 crores. An increase of 43 lakhs is due to the
purchase of certain branch lines, 36 lakhs to more repairs to locomotives and’
rise in prices, 14 lakhs to increased consumption of coal and freight thereon,.
11 lakhs to the raising of the new minor works limit on certain railways and
15 lakhs to additional staff sanctioned this ycar.
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Miscellaneous.

43

41. The table below gives the usual details of miscellaneous transactions :—

Particulars.

.

Receipts.

Government share of surplus from subsidised
companies, guarantee from Provincial
Governments, ete. .

Interest on depreciation reserve fund balances
Interest on reserve fund

Dividends on investments and other mlseella-
neous receipts .

Receipts from railway compamcs for super-
vision, audit and control . .

Total

Expenditure.

Surplus profits payab]e to Indian States and
railway companics .
Rebate payable to worked lines

Land and subsidy .
Miscellaneous expenditure

Total

Net miscellaneous receipts

(Inlakhs of rupees.)

Accounts, Revised Budget
1940-41. estimate, estimate,

1941-42. 1942-43.

13 13 8

1,48 1,88 2,3R

12 28 | a8

18 18 17

11 10 8

2,02 2,57 2,97

50 a0 (i1}

G 6 7

6 10 9

55 57 57
1,17 1,63 1,41

85 94 1,56

42. Our estimate of net receipts for the next year shows an increase of
62 lakhs over the current year. An increase of 48 lakhs is estimated in receipts
on account of interest on reserves, while the expenditure on account of surplus
profits, payable to Indian States and Railway Companies, is expected to show

a decrease of 22 lakhs.
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PART III.

Commercial Lines.

43. The statement below gives the relevant figures for commercial lines

separately :—
Particulars.

Traffic receipts.

Gross traffic receipts . . . .
Total working expensas (mcludm& deprecna‘
tion) . . .

A.—Net traffic rocoipts (State-lines)

Miscellaneous transactions.,
Receipts .
Expenditure . .
B.—Net miscellaneous recoipts

Net railway revenue (A + B) . .
Interest charges . . .

Gain

(Tn lakhs of rupees.)

Accounts, Revised Budget
1940-41. estimate, estimate,
1941-42. 1942-43.
1,10,21 1,24,80 1,22,05
63,68 71,06 68,67
46,53 53,75 53,38
1,90 2,44 2,83
1,17 1,64 1,41
73 80 1,42
47,26 54,55 54,80
27,40 27,34 27,11
19,86 27,21 217,69

The final result for 1941-42 is expected to be a
against a surplus of 19-86 crores in 1940-41 and a surplus of 27-21 erores in

1941-42.

surplus of 27-69 crores
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PART 1V.
Strategic Lines.

44. The statement below gives the relevant figures for strategic lines-
separately i—

(In lakhs of rupees.)

Particulara. Accounts, Revised Budget
1940-41. estimate, estimato,
1941-42. 1942-43.
Gross traffic receipté . . . . 2,20 3,45
Working expenses 1,52 1,53
Degrociation 56 56
Total working expenses . 2,08 2,09
A.—Net traffic receipts . 12 1,36
Mascellaneous receipts.
Interest on balances of depreciation fund . 12 13 14
Miscellaneous expenses . . . . . .. —1
B.—Net miscellancous receipts . . . 12 14 14
Neot revenue (A -}- B) . . . . . 12 26 1,50
Interest charges . . . . . . 1,28 1.27 1,24
Net loss or gamn in working—
Loss . . . . . . 1.40 1,01 .
Gain . . . . . . .. .. 26

Owing to the anticipated increase in traffic, not only is the loss in working
in the current year less than in the last year, but the eustomary loss in working
strategic lines is expected to be converted in the following year to a small gain
of 26 lakhbs.

In calculating the interest on the depreciation fund balance, it is ussumed:
that the fund in respect of strategic lines has remained intact, in that the
deficits in the years 1931-32 to 1935-36 were met from the depreciation reserve
fund relating to the commercial section. Interest on the accumulated losses
on the strategic section is deducted from the contribution payable to general
revenues.
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PART V.
Works expenditure not charged to revenue.
1941-42.

45. Our works programme for the current vear was anticipated to involve
aan outlay of about 18 crores, but in the light of past experience, we provided
.only about 15} crores, as we considered iv improbable that the full amount
-would be utilised. Of this amount, 8% crores was to be an addition to capital,
and the valance of 63 crores was to be found from the depreciation reserve
fund. Our pres:nt anticipations are that ou total expenditure, including
.about 5 crores on account of the purchase price of the Assam Bengal and the
Bombay, Baroda and Central India Railways and a portion of the purchase
price of tho Bengal Dooars Railway, which was not paid last year, will amount
1o 9 crores, of which about 3-88 crores will be charged to capi:al and the
ibalance of 5-:12 crores to the depreciation fund. This estimate takes into
account about 2} crores which it is proposed to write off from capital on account
of the cost of certain branch lines dismantled this year. Of this sum, Rs. 131}
lakhs will be met from the ordinary revenue, as explained in paragraph 5 of
this memorandum, and the balance of 87§ lakhs will be debited to the depre-
ciation fund, which is expected to receive a credit of 572 lakhs on account of
the materials released from the lines in question. A further sum of 63}
lakhs is being written off from capital to ordinary revenue on account of the
~ost of assets abandoned on state-managed commercial lines before 1924-25.
Rs. 17} lakhs, which was written off to the depreciation fund last year on this
account, is also being debited to revenue by credit to the fund.

1942-43.

43. For 1942-43 our programme provides for a total expenditure of 343
crores, excluding about 11 crores, representing the credits for material
returned from works not charged to revenue, or Rs. 33} crores, including
such credits. Of the total, about 1 crore is for increase in the stores balances.

No expenditive is expected on new construction projects except a
nominal amount of b thousand, which is required for closing the accounts of
the Sind Right Bank Feeders Railway.

Under open line works, a sum of Rs. 20 crores has been provided for the
-purchase of the Tapti Valley, the Mirpurkhas Khadro, the Bengal and North
Western and the Rohilkund and Kumaon Railways. A rough distribution
of the balance is 4} crores for track renewals, § crore for bridge works, 2 crores
for other engineering and structural works and 6} crores for rolling stock.
The distribution of the expenditure on rolling stock is about 275 lakhs for
locomotives and boilers, 118 lakhs for carriages and 244 lakhs for wagons.
The total number of wagons provided for is 2,332, of which 1,460 are broad-
gauge general service wagons to bo added to the general pool. .

47. Though the total programme amounts to 33} crores, we consider it
improbable that, in the present conditions, the full amount will be spent, and
we have, thercfore, made a deduction of about 23 crores. The actual expendi-
ture which we anticipate, is 30} crores, of which 7 crores will be met from the
depreciation fund. .
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48, In conclusion, we desire to acknowledge the valuable assistance which
we have, as usual, received from the members of the Standing Finance Com-
mittee for Railways during the year.

L. WILSON,
Chief Commissioner of Railways.

NEw Dermr; T. S. SANKARA,
The 12th February 1942. Financial Commissioner of Railways.
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Schedule of proposed changes in passenger fares over the East Indian and the

Present.

1—100 miles
+101—300 miles
<+ 301 miles and over

.

1—100 miles
+101—300 miles .
4301 miles and over .

.

1—300 miles
-+ 301 miles and over

1—50 miles
+51—300 miles
+301 miles and over
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North Western Railways.
EAST INDIAN RAILWAS.(.

Proposed.
I Class.
Piea per
mile,
. 24 1—300 miles .
< 20 +301 miles and over .
13
11 Class.
.12 1—300 miles
. 10 4301 miles and over .
63

Inter Class.

53 1—300 miles
33 4301 miles and over
111 Class.
. 33 1—50 miles
. 3 +51—300 miles
* 2 4301 miles and over

NORTH WESTERN RAILWAY.

1—150 miles .
151 miles and over .

1—150 miles .
<4151 miles and over .

1—50 miles .
~+51—300 miles .
+801 miles and over

.
.

1—300 miles
~4-301 miles and over

I Class.
24 1—300 miles .
. 18 301 miles and over .
11 Class.
. 12 1—300 miles .
9 ~+ 801 miles and over-
Inter Class.
. 5  1—50 miles. .
. 43 +-651—300 miles .
. 33 -+801 miles and over
II1I Class.
. 3 1—300 miles .
. 23

+301 miles and over .

Pies per
mile,

24
15

12
+

5%

3%
3
2t

24
18.

4
43
33

- 83

2t
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APPENDIX 1.

Capital Expenditure,

The total expenditure charged to capital and to the depreciation fund
on State-owned railways in the three years 1940.41 {to 1042-43 is set out

in the table below :—

1941-42,
Accounts, Budget,
1940-41, 1942-43.
Budget. Revised.
England--
Bterling payments. £ 2,026,862 4,926,025 4,215,075 14,362,600
i
Converted into
rupees at ls. 6d.
to therupee. Rs. 2,70,11,365 6,56,687,000 5,62,01,000 19,15,00,000
Exchange . . Rs. 46,976 . 1,95,000 .
Total England . Rs. 2,70,58,341 6,56,67,000 5,63,96,000 19,15,00,000
India—
Payments in India Rs,|  6,79,48,312 8,98,44,000 3,35,84,000 | 11,35,05,9C0
Total England and
India. Re. 9,60,06,6563 | 15,55,11,000 30,60,05,000

8,99,80,000
!

The distribution of the above between capital and depreciation fund

is ag follows :—

.Capital .. . .

Depreciation Fund

|

2,31,81,907 |

7,18,74,746

6,80,00,000 :

3,87,80,000

5,12,00,000

23,50,05,000

7,00,00,000

|
|
8,75,11,000 |
I
|
i

| !
|

B 2
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Open Line Works,

2. Engineering, structural and other works.—The following is the distribu-
tion of the proposed expenditure among the various classes of works
ocomprised in this group :—

(Figures in thousands of rurees,)

Capital, Depreciation Total,
Fund,

(1) Track . . . . . . 20,34 4,01,83 4,22,17
(2) Bridges . . . . . . 3152 47,17 78,69
(8) Traffic facilities . . . . . 75,98 10,87 86.85
(4) Workshops and Loce, steds . . . 2547 13,48 38,95
(6) Staff quarters . . . . . 14,45 1,34 15,79
(8) Welfere works . . . . 3,20 64 3,84
{7) Elecfric installatiors . . . . 10,17 5.30 16,47
(8) Fignalling and interlocking . . . 15,00 7,46 22,45
(9) FElcetrificaticn of tfack . . . 5 1,09 1,14
{10) Reruoval of infringements . . 5 7 12
{11) Collieries . . . . . . —6,42 .. --6,42
{12) Emergencies . . . . . 1,00 5,00 8,00
(13} Other works . . . . . 8,14 17,30 25,44
(14) Increase instores balances and manufac. 1,07,71 . 1,07,71
ture operations,
(15) Purchase of Tapti Valley Railway . 1,65,60 .. 1,65,60
(16) Purchase  of Mirpurkhas Khadro
) Railway . . . . . 12,18 .o 12,18
(17) Purchase of Bengal and North Western ‘
Railway . . . . . 15,41,00 .. 15,41,00
(18) Purchase of Rohilkund and Kumaon
Railway . . . 2,74,00 .. 2,74,00
{19) Credits for released materials . . . -1,27,22 -—1,27,22

Total . 22,99,44 3,84,32 26,83,76
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(1) Track.—The development which has occurred in the weight and power
of locomotives to meet the needs of traffic, necessitates the strengthening and
improvement of the standard of track. This was emphasized by the Pacific
Locomotive Committee, who drew special attention to the necessity of having
rails of a minimum weight of 90 lbs. per yard in the main lines of broad gauge
railways. A steady policy is now being pursued of relaying those sections of
the main line, which contain rails of less than this weight, and a provision of
about Rs. 422 lakhs, which is about Rs. 173 lakhs less than that allowed for
during 194142, has been made for track. The expenditure during 1942-43
is controlled by the availability of steel.

(2) Bridges.—Most of the expenditure, proposed under this head, is on
works already in progress, and includes a sum of Rs. 1'12 lakhs for the com-
pletion of the road overbridge at Belgachia on the Bengal and Assam Railway.
The more important of the bridge renewals proper, on which it is proposed to
incur substantial expenditure during the year, are :—

(1) Renewal of girders on the Narbada Bridge at Mortakka, Bombay
Baroda and Central India Railway.—The work is estimated to
cost Rs. 15 lakhs, of which a sum of Rs. 7+29 lakhs is expected
to be spent up to the end of 1941.42, and a provision of Rs. 7:76
lakhs has been made to complete the work during 1942.43.

(¢5) Regirdering the Dufferin Bridge at Benares, East Indian Railway.—
Owing to the weakness of the girders for modern loads and to
the fact that there is a single line of track, there is a severe restric-
tion of traffic at this bridge, and its regirdering has become
essential. The scheme provides for double line girders to M. L.
standard, together with a separate overhead roadway, 25’ wide,
and two footpaths, 4’ wide, on either side. The total cost of the
work is to be shared between the U. P. Government and the
railways ; the railway portion of the work is estimated to cost
Rs. 574 lakhs. A sum of Rs. 21-7 lakhs is expected to be spent
by the end of 1941-42, and a provision of Rs. 24-28 lakhs is be-
ing made for 1942-43 ; the balance required to complete the work
is to be spent during later years.

(it1) Reconstruction of laterite bridges on the Madras and Southern
Mahratia Railway.—The laterite bridges on this railway are
showing signs of disintegration, and require rebuilding. This is
a new work, estimated to cost Rs. 5 lakhs, provision for which
has been made during 1942-43.

(3) Traffic Facilities (including Signalling and Interlocking Works).—The
major portion of the expenditure under traffic facilities is for completing, or
maintaining, progress on works started in earlier years, and includes a sum of
Rs. 425 lakhs for doubling the line between Rosa to Kahelia and Shahjahan-

ur to Gurrah Bridge on the East Indian Railway, Rs 2+72 lakhs for remodel-
ing the yard and rebuilding the station at Viramgam, on the Bombay, Baroda
and Central India Railway, and a sum of Rs. 1-60 lakhs for remodelling and
interlocking the station yard at Dhond on the Great Indian Peninsula Rail-
way. A provision of Rs. 4:41 lakhs has been made for Coimbatore remodelling,
Stage II, with metre gauge connection from Podanur, and for Podanur Re-
modelling, on the South Indian Railway.
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A substantial portion, viz. Rs. 10 lakhs, of the proposed expenditure on
traffic facilities has been provided for completing stages II and III of the 2nd
Down line from Ondal to Khana on the East Indian Railway, with a view to
relieving the congestion on that double line section which forms a bottle neck
between two sections, one of which has 4 lines and the other has three lines.

The moro important of the new works under this head are as follows ;—

(1) Doubling the line from Gurrah Bridge to Tilhar (Moradabad Divi-
sion), East Indian Railway.—In order to provide line capacity
to meet steady development of traffic on account of the opening
of new industries on the route vie Lucknow, the doubling of the
line by stages has become nocessary. The estimated cost of the
work is Rs. 9 lakhs, of which a sum of Rs. 3 lakhs has been pro-
vided during 1942-43 ; the balance required to complete the
work is to be spent in succeeding years.

(1) Additions and alterations to the coaching yard and improvements to
tourtst traffic facilities, Benares Cantonment, East Indian Rail-
way.—There are only two passenger platforms, on which 32
passenger trains, in addition to numerous special trains, are dealt
with daily. To avoid hoavy detentions and to handle this traffic
expeditiously, three platforms are necessary. The improvements
are cstimated to cost Rs. 1} lakhs ; a provision of Rs. 1 lakh has
been made during 1942-43.

(#31) Alterations to broad gauge goods yard at Santahar, Bengal and
Assam Railway.—The existing capacity of the yard is inadequate
for the purpose of dealing with the traffic coming in, specially
during the busgy months. It has accordingly been necessary to
carry out certain alterations at an estimated cost of Rs. 3.5
lakhs. Provision for this amount has been made during 1942-43,

Under Signalling and Interlocking, there is no new scheme of importance
to be started in 1942-43, and almost the whole of the expenditure under this
head is to complete, or maintain, progress on works started in previous years.
“This includes a sum of Rs. 3:91 lakhs to complete the improvements to signal-
ling and interlocking on the Katni Branch and at 9 stations on the Adra, Cha-
kardharpur and Nagpur Districts on the Bengal Nagpur Railway. A sum of
Rs. 2-34 lakhs has been provided for double wire interlocking on the Jubbul-
pore-Naini section of the Great Indian Peninsula Railway. For signalling
and interlocking in connection with Coimbatore Remodelling, Stages I and II
and Coimbatore-Singanallur link, South Indian Railway, a provision of Rs. 207
lakhs has been made during 1942-43.

(4) Workshops, Stations and other buildings :—

(3) Improved facilities for running sheds at Narculdanga and Chitpur,
Bengal and Assam Railway.—Owing to the introduction of the
system of *“ shed shopping ” to improve maintenance of engines,
additional facilities are now essential at both the places and are
estimated to cost Rs. 4-02 lakhs, for which provision has been
made in 1942-43.

(1) One boiler and one turbine for the Khargpur Power House, Bengal
Nagpur Railway—Two of the existing boilers are at the end of
their lives, and it is proposed to replace them by one high pressure
boiler with new steel chimney. The replacing of the existing
engine by a turbine is also essential to avoid operational difficul-
ties. The whole work is estimated to cost Rs. 6-81 lakhs, of
which a sum of Rs. 3 lakbs is proposed to be spent in 1942-43,
leaving the balance to be spent in succeeding years.
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(i11) Extenswn of Loco. shed for co-ordinated examination and shed shop-
* ping at Asansol, East Indian Railway.—In order to increase
the number’ of engines available for use, the mileages between
periodical overhauls were increased in 1940-41. This system
requires additional facilities for running shed repalrs at Asansol.
The improvements are estimated to cost Rs. 5-60 lakhs, and
provision for this amount has becn made during 1942-43.

(w) Replacement of mackinery and plant in the Jamalpur Workshops,
East Indian Railway—The existing machines are old and of
obsolete design, and thelr replacement by new and modern type
machines to meet the present day needs, is necessary. Thoe work
is proposed to be completed during 1942-43 at an estimated cost
of Rs. 3 lakhs.

(v) New Locomotive Shed at Amballa Cantonment near the site of Ghara-
unda Sidings, North Western Railway.—The present shed and
loco. yard is too small to allow repairs to be carried out efficiently
and expeditiously. To remove these defects and to introduce
intensive use of locomotives throughout the division, it is con-
sidered cssential that a new and larger shed should be built at
Amballa, cquipped with modern conveniences. The work is
estimated to cost Rs. 6 lakhs, and a provision of Rs. 1-95
lakhs has been made during 1942-43, leaving the balance required
to complete the work to be spent in succeeding years.

The rest of the provision under this head is in respect of works which are
already in progress, a fair number of which, it is expected, will be completed
during 1942-43.

(8) Miscellaneous, other works.—Other important works provided for are
the following :—

(z) Central Power House Remodelling at Lucknow, East Indian Rail-
way.—This work is estimated to cost Rs. 1-79 lakhs, and a pro-
vision of Rs. 1-37 lakhs has been made during 1942-43.

(73) Plant for treatment of water for locomotive purposes on the main line,
Lahore-Karacht and Rohri-Sibt sections.—This work is required
to prevent deterioration of engines through the use of unsuitable
water. The whole scheme is estimated to cost Rs. 13-44 lakhs ;
a provision of Rs. 12-8 lakhs has been made during 1942-43.

(73t) Improvements to watering arrangements at certain stations on the
North East Line, Madras and Southern Mahratta Railway.—This
work is in progress and is estimated to cost Rs. 3-10 lakhs. A
provision of Rs. 1:70 lakhs has been made to complete the work
during 1942-43.

(3v) Permanent Power House and electrification of the station and yard,
Dhond, Great Indian Peninsula Railway.—This is a new work.
The present generating plant at Dhond is old and of inadequato
capacity. It is, therefore, proposed to transfer the surplus diesel
engine plant from Nagpur and instal it at Dhond. The work is
estimated to cost Rs. 1-14 lakhs, which amount has been provid-
ed during 1942-43.

(v) Improvement to the water supply at Keamari, Karachi City and
Karachi Cantonment, North Western Railway.—This is a new
work estimated to cost Rs. 205 lakhs. A provision of Rs. 1:95

. lakhs has been made during 1942-43.
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(vi) Resiting the sick sidings and repair sheds etc. of the train examining
Depot at Bandra marshalling yard, Bombay, Baroda and Central
India Railway.—The scheme is estimated to cost Rs. 1-76 lakhs,
and provision for this amount has been made during 1942-43.
The scheme, when completed, is anticipated to give a saving
of Rs. 60,000 per annum.

(vii) Remodelling of Carriage Washing Lines and Carriage and Wagon
Sick lines at Calcutta, Bengal and Assam Railway.—The proposed
remodelling is necessary to enable coaching stock to be main-
tained in a safe and clean condition and to improve wagon
usage. The remodelling is estimated to cost Rs. 2-40 lakhs,
and2a provision of Rs. 1:07 lakhs has been made during
1942-43.
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3. Staff quarters.—The following table shows the distribution of the.
proposed expenditure for the provision of quarters for the staff : —

(In thousands of rupees.)

Officers’ Quarters. Other Quarters.
Provision to Provision to
Railways. complete Provision for complete | Provision for | Total.
bungalows new quarters new
under bungalows. under quarters.
construction. construction.
Bengal & Assam .. .. 8 40 1,18
Bengal Nagpur 8 .. 72 6,50 | 7,30
Bengal & North . .. .. 35 35
Western.
|
Bombay, Barods .. .. : 2,25 .ol 29
and Central !
India. j
East Indian . ‘e .. 45 89 1,34
North Western. .. 12 38 5 55.
Rohilkund and .. .. 1,64 18 | 1,82
Kumaon.
South Indian . . et . 1,00 1,00
Total . 8 12 6,22 9,37 | 15,79
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4. Amenities for Passengers.—The statement below shows against each

railway the expenditure proposed on the various categories into which
these amenities are usually sub-divided :— .

(In thousands of Rupees,)

-] 8 ] & | 84 L] 'Ség
{ % 2 Egﬁ ; ‘gg% g d & a\%’ég
4| o0 3 £ - E 38 I3 g
Rallways. 1'&‘:‘%5 ] ‘355 5. 88394 2 g _8.] & !"gé’g_é
Bxpl B |27 ef zfEr w2 EED) B 3k
| %8 (827 | 8E (Saa '3 2 25 ;
EHEE Rl IR B Y
|BR | pR jaoe LR gRBAIZ (2 2 B ig==8 g
L ORI B A M I, . —
1. Bengal Nagpur . . 20 | 1,00 10 .. 1001 5| 38 . 2| 1,60
i
2, Bengal and North- 5 5 70 .. 5 5§ .. et e 27
‘Western. w‘
|
3. Bombay, Baroda and 4 5 .. 30 39
Central India.
4, BastIndlan . .| 12| .. | .. | .. JOUN HPOORS I 7' P 9| 65
6. Great Indian Pen- . ... 5| .. 3116 ... 4 28
Insula.
. | !
i { |
6. Madras and; 6 5 5 L5 i 10| 30
Southern Mahratta. | | |
! i |
! | |
| f {
7. North Western . . 13 3 ‘ - 16
| |
| !
N | |
8, SouthIndlan . .| 1] .. 5. 3| .. el 7] 6| 23
[
ToTAL . 60 1,18 82 3 16 | 19| 63 T1 o 61| 8,78
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The programme provides for the construction of new units of stock shown
in the table below, all of which, however, will not necessarily be completed:
and be available for use before the 31st March 1942.

Broad Gauge. ! Metre Gauge. f Narrow Gauge.
- Addl- Re- Total, | Addi- Be- | Total. | Addi- Re- | Total
tlons. | newals. tions. | newals. tions. | newals.

No. No. No. No. No. No. No. No. No.
1. Locomotfves—

() Engines &
ders . . . . . . . . .

() Bollers . . 102 102 . 87 37

2, Ooaching vehicles
(In terms of 4-

whoeuni—
(a) 1and Il class . [ 6 . . .
(b) Inter and III . 33 33 . 103 108 .. [y
class, .
(¢) Composites . .. 83 83 . 41 41 . 8 B
(d) Other coaches 2 181 133 2 58 60 . . .
Gonds wagons (In
tam ‘oo)t. (4-
wheelers)
(a) General Ser- 47 1,413 1,460 . 427 427 . . .
vice, ‘
(5) Other types . 17 ] 180 107 .. 248 248

The programme contains provision for serapping, without replacement, of’
one unit of coaching stock on the Great Indian Peninsula Railway, and 2
locomotives, on the North Western Railway.

The following statement shows, in terms of four-wheelers, the
details of the new units of coaching and goods stock which will be additions.
to the authorised stock of railways: -

Coaching Btock. .Goodl Stock.
Broad Gauge, Mctre Gauge, | Broad Gauge,
Railwaye. e R
s
g . g
Other coaches. E &
33
(=]
Bengal Nagpur . . . . . . 2 10
Great Indian Peninsula. . . . . . . .o 19
Madras and Southern Mahratta . . . . . 2 ..
North Western - e e e . . . 7
South Indian . . . . . . . . . 28 .
Total . 2 2 47 17

(8) New constructions.

No expenditure is proposed on new construction projects during 1942-
43 except a small sum of Rs. 5,000 required by the North Western Railway
for closing accounts of the Sind Right Bank Feeders Railway.
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APPENDIX II.

59

Capital and Depreciation Fund expenditure on Open Lines and New Construc.

tion during 1942-43,
(Figures {n thousands of rupees,)
Open Lines. i Kew Constructlon.
T i
Rallwaye, |
Rolling Other Lines New |
stock. ftema. Total in lines, ' Total,
progress.
State Rallways managed by the State, !
i
!
‘Bengal and Assam Rallway {Caplt;l 4 15,01 42,00 57,01 | .
un 66,56 48,62 115,18
Bombay, Baroda and Cebntral Caplhl . 1
Yocie kallway: {Dopfuma, 38371 BTN B | . -
.East Indian Railway . . { Capital . 77,80 84,00 1,61,30 ; ! ..
tDep.¥und | 3576 | 10059 | 238,35 | :
‘Great Indlan Penfusula Ralls { Capital . 6,89 16,18 23,07 | L
way. Dep. Fund 17,19 0,19 57,38 « ’
Coromercial Capital . 60 60,37 60,07 5 5
AR Lines. Dep. Fu 20,00 50,38 70.38 ”
Rallway Strategic Lines ¢ Capital . ° 441 450
{Dep,lfund 3,03 y 1290 . . .
State Raflway Collleries . Copita) . —3,61 361
‘Total—State Rallways manag- Ctpltn . -
1.16,66 2,23,42 3,40,08 5 . 5
ed by the State. {Bep. rani 20887 | 28512 | 583199
‘Rtate Rallways managed by Companies or
Sta 4 lndlln..sum.
Bengal Nagpur Rallway . {Cxplul . 27,79 54,20 81,99 . . .
Dep. Fund| ;32548 41,67 1,65,15
Bezwada Extensiou Rallway . {Caplt%l“.d - [ 5 .. .
‘Bengal and North Western ( Capital . 2,24 1,67 3,91 . ..
Ratiway. Dep. Fund 801 2,98 10,99
{Dhone Kurnool Rallway %a‘puinrl“ i o lg 1% .- .. ..
' .
E Y . . . . 12 12 . .
Jodhpur Railway %‘e p'.t;r]nnd : 1462 133
‘Madras and S8outhern Mahratta ¢ Capital . —4,12 28,14 24,02 . . ..
.Bluny { . Fund 44,12 24,25 68,37
B nd and Eumaon Rall- ¢ Capital . 1,08 8,56 4,62 . .
o"v‘nny“ . { v. Fund 2,99 » 4,38
B Rallw . Capital . 2,08 —5,62 —2,60 . .
outh Indian Rallway Dep. Fund| 15,21 22,33 35,54
'otal—8 ]1 | Ca; . —
T mnue"a‘%y a l'.’.{ Do,;l.“l 29,00 82,24 1.1 2,14 . .
Indipn Sutu. 1,91,81 94,20 2,86,01
—All State Rallways . ¢ Capital . 1,46,60 | 8,0560 | 4,52,22 5% .. 5
Total— Al Btate Ay - f O Buna| 10008 | 9502 | 87000
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APPENDIX II—concld.
(Figures in thousands of rupees,)
Open Lines. New Construction.
Hellwaysg., )
Rolling Other Llnel New
stock. ftems, Total. lines. | Total.
DIOEI‘GII.‘
Purchase of Tapti  Valley
twurkhu Khadro, Bengal
North Western and
Bohilkund &  Eumaon
Railways . . . . Capital . 19,92,78 | 19,92,78 .
VFor emergencies . . . {Capital . . 1,00 1,00
1Dep. Fund e 5,00 5,00 .
«Capital . | 1,46,66 | 22,0044 | 24,46,00 5 " 3
Total . { D, Fund,| 4,065 | 38432 | 8,76,00
ital | { —96,00 e o
Probable savings De‘;,). Fund | ! —1,75,00 ’
b 1 |
Tota) Open Lines and New ¢ Capital ) | | 28,60,00 ’ 6 . 5
Constraction .7 Dep. Fund | ! . 700,00 !
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APPENDIX III.

Capital at charge of State-owned Railways.

(Figures in lakhs of rupees.)

Railways, | 1940-41. 1941-42, 1942-43.

8tate Railways managed by the 8tate.
1. Assam Bengal . . . B 24,85 24,74
2. Eastern Bengal . . . . 53,89 63,89
3. Bengal and Assam . . . .. .. 79,09
4. Bombay, Baroda and Central India . ‘ 74,28 73,71 75,68
5, East Indian . . . . . ‘ 1,560,563 1,48,89 1,50,19:
6. Great Indian Peninsula . . . 1,12,91 1,12,84 1,13,04
Commercial . . L1415 1,13,87 L1434
7. North Western ' L
{Stmtegic Lo 3377 | 33,13 33,77
Total .. 50438 | 561,67 5,66,00
State Railways managed by Companies ! -
and Indian States. : ‘
8. Bengal Nagpur . . . . l 78,52 78,55 79,16
9. Bengal and North Western . g 10,44 10,41 25,85
10. Bezwada . . . . . l 18 18 18
11. Dhone Kurnool - 28 28 28