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This collection of Sir Stafford’s
speeches is taken from a range of
public statements made since 1942
during which time he has been
Minister of Aircraft Production
under the Coalition Government, a
Labour Party Candidate during the
election campaign in 1945, and
President of the Board of Trade since
the election. No attempt has been
made to present a complete picture of
his political theories and policies;
rather to show his deep faith in the
democratic method, and the vision of
what a truly live democracy might

achieve.

His messages arc addressed to many
different audiences: to students
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all is the theme of the need for a
Christian background as 2. essential
element in any true democratic
progress, and of the need for dynamic
participation in a democratic process

on the part of all its members.
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INTRODUCTION

AT THE REQUEST of many of Sir Stafford Cripps’s friends 1
obtained his permission to bring into book form some of the
many speeches which he has made during and since the war.

An earlier book TowARDs A CHRISTIAN DEMOCRACY* was
published, concentrating upon the Christian background which
he believes to be an essential element to any true democratic
progress. .

1t is with the background of that deep faith in the Christian
teaching that the present collection of speeches. must be read.

I have made no attempt to build up a complete picture of
the political theory and action in which he believes, but I have
rather selected a number of statements which disclose his faith
in the democratic method and the needs of a living and pro-
gressive democracy.

There can be no doubt in anyone’s mind that democracy, as
we in Great Britain and the British Commonwealth and Empire
understand it, is to-day on trial for its life. It is therefore of
the utmost importance that we should realise how to think and
act for its preservation. Democracy is no static form of political
and economic organisation; if ever it should lose its dynamism
it would most certainly be condemned to extinction. We must,
I am convinced, study the methods by which we can by constant
improvement and advance create that true and live democracy
which can inspire the people of the world to a deep interest in
their own future. 1t is only by entraining the peoples of the
world in the art and practice of their own Government that we
shall arrive at the peace and security which we all desire but
which hitherto we have so signally failed to achieve.

It is because Sir Stafford Cripps has so profound a belief in
such a virile and active democracy that I believe that his state-
ments brought together in this volume may be of assistance to
many who are searching for the same end that he has in view.

ALAN JARVIS

* Allen.& Unwin, 1945.
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SHALL THE SPELL BE BROKEN?

RECTORIAL ADDRESS

to the University of Aberdeen, delivered on
6th February, 1943

AT THE BEGINNING of the fourth year of the greatest war in
history you have done me, a lawyer and a politician, the signal
honour of electing me as the Rector of your University. Not
only have you chosen a man from outside the fighting services
to follow the distinguished Welsh Admiral, who has so fitly
represented you in the past, but you have chosen an Englishman,
surely a good omen for that broader international outlook
which we all hope to sec after the war.

In rying to assess your reasons, and therefore my responsi-
bilities upon this occasion, it has occurred to me that some of
my often expressed views as to the future of our civilisation
may have weighed with you in your sclection of myself. T
propose therefore, to devote this, my rectorial address, to some
examination of certain lessons of the past which may, 1 hope,
have a bearing upon your and my actions in the future.

I have noticed recently with some distress a growing ten-
dency in our country to view the future with a certain degree
of hopelessness and almost of sour disillusion.

The confident expectation which has been expressed very
widely over the last three years that we should never return
again to pre-war conditions, and that there would be funda-
mental change and marked progress, shows signs of weakening,
just at the moment when the prospect of the war ending begins
to materialise.

Doubts are creeping in, and signs are not wanting that
privilege and selfish interests are busily preparing to cast the

1



DEMOCRACY ALIVE

future in the mould of the past. Nor does this development
in our political trends seem to bring any sharp reaction from
those who were formerly so confident of future change.

Indeed it is almost commonplace in these days to hear the
most confirmed advocates of change expressing the view that
“They” will never really implement the promise of a new
Britain or a new world.

Who are these mysterious people referred to as “They,”
who are apparently looked upon as the veriest broken reed of
a hope for the future ? “They” is not the language of democracy,
or even of the class-struggle ! ““They” is the language of dic-
tatorship and defeatism of the common people.

We must put aside all such subservience within our de-
mocracy and speak instead of what ‘““We” want and we will
do, or insist upon being done. But in order that “We” may
be effective to make “Them” do what we wish, we must under-
stand not only the problems of the future but also the lessons
of the past.

This is not, alas, the first great war that the world has
witnessed, nor is it even the first war with a revolutionary
character. Indeed, so far in our history, the inflexibility of
our social structure, both nationally and internationally, has
been so great that it has shown itself incapable of a sufficiently
rapid adaptation to changing circumstances. We have thus
been unable to obviate the exercise of violence in bringing
about fundamental change.

In this sense, as all great wars are in fact dynamic move-
ments of social and economic progression or retrogression, and
since they are characterised by the exercise of force, they may
truly be regarded as revolutionary.

During these periods of revolutionary struggle in the past,
we have seen the urgent desire for change emerging during the
course of the war, and we have witnessed what has become of
it after the war has ceased. i

A study of this cycle of events in former wars may give us
the clue to what we must do in the final stages of this war, if we
would see the hopes of change engendered by our common
misfortunes transformed into realities of progress to the benefit
of the masses of the common people of the world.

2



SHALL THE SPELL BE BROKEN ?

We must not be deluded by the professions of those who
have much: to lose by way of possessions or privilege. There
is an old saying, full of wisdom, which is apposite, “The devil
was sick, the devil a monk would be . . .”

Apparent agrecement in the hour of peril when the whole
man and woman-power of a country is essential for its very
salvation, does not at all necessarily imply that there will be
that same agreement when the time of peril is past.

Let us then turn back the pages of history to learn, if we
can, the lesson of how we should act now if we would realise
a truly progressive peace.

One of our most brilliant British authors has given us a
name by which to designate this breaking down of the universal
comradeship of war into the struggle for sectional advantage
in the peace. Mr. Winston Churchill called it after the last
war the “Broken Spell.”

The political reaction of pcace has almost always been
marked by a relapse from the idealism of common effort,
engendered by the stress of war, to a renewal of the internal
struggle between progress on the one hand and reaction on
the other.

The danger of defeat and the compulsion of war once
removed, the old differences between the classes or sections of
the community have come back to destroy the unity of purpose
of the people.

Let me summarise this danger in the warning words of one
of our young war poets, Jock Curle :

*“And we would hope that something should be altered
In the cruel careless fundamental law,
But we must beware or the moment will escape us ;
It has done so before.
And we must see that out of the practical slaughter
Rise no mere vapoury dreams,
But a world where the poor are fed, the tyrants humbled,
And men know what life means.”

The spell has been broken in the past partly because the
spell itself was so potent. The very horrors of war them-
selves create the need for some compensating idealism, some
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hopefulness to offset the bitter destruction of young life. Rather
than overwhelm our minds with the blood and sweat and toil
of the present we escape into the dreamland of the future and
there are few who, in the hour of urgent danger, can be found
to dash our hopes to the ground. Those who desire and work
for great changes are inspired to press forward, while even
those who would resist feel compelled to pay lip-service to the
dreams of progress.

So it was that during the last war distinguished leaders
added the weight of their advocacy to the common feeling for
the need for fundamental change. In September 1914, Mr.
Lloyd George spoke these words in the Queen’s Hall in London:

“The people will gain more by this struggle in all lands than
they comprehend at the present moment. It is true they will be
free of the greatest menacc to their freedom. That is not all.
There is something infinitely greater and more enduring which
is emerging already out of this great conflict, a new patriotism,
richer, nobler, and more exalted than the old. I see amongst
all classes, high and low, shedding themselves of selfishness,
a new recognition that the honour of the country does not
depend merely on the maintenance of its glory in the stricken
field, but also in protecting its homes from distress. It is bring-
ing a new outlook for all classes. The great flood of luxury
and sloth which had submerged the land is receding, and a new
Britain is appearing.”

This was at the very outset of the war, but as time passed
and the dangers grew more intense and with them the need for
a greater and greater effort by the people, the spell became
even deeper. It reached its climax just after the Armistice of
1918 in a speech that has often since been bitterly remembered.
On November 25th, 1918, at Wolverhampton, our then Prime
Minister drew this brilliant picture of the dreamland :

“The country realises in a way it never did before how much
it owes to the citizens who dwell in its humblest homes. . . . Had
it not been for these millions of men, who came from humble
homes to lay their lives on the altar of their country, the British
Empire might have been swept away, and at this moment we
might have been cowering—cowering at the feet_of the most
arrogant masters that ever bullied the world. . . . What is our
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task ? To make Britain a fit country for heroes to live in. . . .
There is no time to lose. I want to take advantage of the new
spirit.”

What Mr. Lloyd George failed to see was that the oppor-
tunity had already been lost, the time had already passed, and
the new spirit of common sacrifice was already at that very
moment being strangled by the old forces of internal difference
which rapidly reared their heads once the danger was past.

President Wilson in America was stressing the same need
for a fresh start. In January, 1918, he had already announced
that “‘the day of conquest and aggrandisement is gone by.”
Later in the same year he made his contribution to the spell,
speaking in London :

“I believe that men are beginning to see, not perhaps the
golden age, but an age which, at any rate, is brightening from
decade to decade, and will lead us some time to an elevation
from whicli we can see the things for which the heart of man-
kind is longing.”

On the morning of the Armistice he thus summed up the
situation :

“Everything for which America fought has been accom-
plished. It will now be our fortunate duty to assist by example,
by sober friendly counsel, and by material aid to the establish-
ment of just democracy throughout the world.”

These were not in any sense the words of hypocrisy, but
represented a genuine idealism which failed to appreciate the
strength of those reactionary forces which had, for a time, been
stilled by the agonics of war. The warning voice of Senator
Lodge was soon heard expressing the view of reactionary
isolationism. “We would not have our country’s vigour ex-
hausted or her moral force abated by everlasting muddling
and meddling in every quarrel great and small which afflicts
the world.”

Before we come to any assessment of how far, if at all, the
dreams of progress were realised either in our own country,
or abroad, it is instructive to examine the very different cir-
cumstances of the Napoleonic Wars.

The French Revolution had stirred every autocrat and
every ruling class in Europe with the fear of what might befall
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them. The Napoleonic victories had looked like carrying the
teachings of that revolution throughout Europe. H. A. L.
Fisher, in his history of Europe, thus summarises the views of
the conquerors in 1815 : “They came.to a common resolve
that there must be no more French Revolution and that every
germ of liberal opinion must be promptly killed lest it might
develop into the malignant revolutionary fever.” There might
indeed have been a different outlook and a different sequel
had Stalin filled the place of Tsar Alexander at the Congress of
Vienna!

But even in those days of comparative unenlightenment of
the common people, it was necessary to cast the spell. Von
Gentz, the Secretary of the Congress of Vienna, tells us, “the
grand phrases of ‘reconstruction of the Social order,” ‘re-
generation of the political system of Europe,” ‘a lasting peace
founded upon a just division of strength’ were uttered to tran-
quillise the people. The real purpose of the Congress was to
divide among the conquerors the spoils taken from the van-
quished.”

Metternich once wrote that the happiest result was that
there was to be no change in the existing order of things,
though in this relation we must not forget his own private views
of what that order was. “I came into the world,” he says,
“too late. I feel good for nothing. Earlier 1 should have had
my share of the pleasures of the period ! Later I would have
helped in reconstruction. Now I pass my life in propping up
worm-eaten buildings !”

It was the object of the Congress of Vienna to prop up
those worm-eaten buildings, and yet because of the power of
the French Revolution, although it had apparently suffered
defeat, they could not arrest progress altogether.

Neither in Europe nor in England itself were the hopes of
the reactionaries realised. For a few years it looked as if pro-
gress would be held down by repressive measures. The Annual
Register of 1816, tells us, somewhat naively, ‘“that the first
year after the restoration of general peace should have been
characterised in this country, as that of a more widely extended
distress than its annals can for a long period exhibit, must
doubtless have occasioned as much surprise as disappointment.”
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The attempt to give new life to the old system broke down.
As a prominent historian has stated :

“There had been too much bloodshed, too many new ideas,
too many exhibitions of the inefficiency of the old system, for
it ever to return. The French revolutionary programme, the
abolition of feudalism, equality before the law and Napolcon’s
appeal to nationality remained permanent factors of the new
world which had arisen.”

In our own country, where for years the leaders had been
obsessed by the spectre of a triumph of the Jacobin principles,
Castlereagh for a time deferred to Eldon’s desire to enjoy
the blessings of the old order and of peace, and little advance
was made during the first years after the war had ended. But
by 1832 the old traditions and institutions had been criticised,
shaken and remoulded, and a profound constitutional change
was accomplished in the tecth of the remonstrances of those
who still clung to the principles of the old order. These changes
were in part the outcome of European events, but even more
the results of the industrial revolution. '

We thus see that the immediate political consequences of
the peace of 1815 were the triumph of reaction in the name of
peace and order. To quote once more from the Annual Register :
“It must be culpable discontent to be insensible of the
meliorated condition of our country, when nothing is
probably wanting to restore the enjoyment of the advantages
so largely bestowed upon it cxcept patience, prudence and
economy.”

But this triumph of reaction was short-lived, for the forces
making for progress, especially those arising out of the indus-
trial revolution, were too strong to be permanently held back.

In passing from the Napoleonic wars and their sequel and
coming to more recent times it is significant that in these present
years of strife, as indced during and after the last war, Abraham
Lincoln has been one of the most admired and often-quoted
figures of history.

He spoke with the voice of the idealist in the American
war of North and South. Let me quote from his second inau-
gural address :

“With malice toward none, with charity for all, with firm-
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ness in the right as God gives us to see the right, let us strive
to finish the work we are in, to bind up the nation’s wounds,
to care for him who shall have borne the battle and for his
widow and his orphan, to do all which may achieve and cherish
a just and lasting peace among ourselves and with all nations.”

The history of the following years shows how far short the
result fell of the hope. Reconstruction became a word hateful
to the South. Progress was hindered by the reaction of a small
group of men eager for money and power and unscrupulous
of the rights of their fellow-citizens.

The bitterness of the Civil War was carried through into
the peace, and the hopes of the people and the soldiers for that
better and more just society pictured by Lincoln were dis-
appointed.

And yet here again despite all the forces of reaction and
bitterness something real and vital came out of the war.

The disunity of the war threw down a challenge to American
statesmanship to knit the nation more closely together. The
national character was deepened and became more mature.
The foundations were indeed laid for the United States of
America that is now our ally.

Let me now return to the war of 1914-18 and the uneasy
peace which followed. I have already described to you the
spell of hope that was cast upon the people ; let me now give
you, in Mr. Winston Churchill’s words, the opportunity which
offered to the statesmen :

“On that November evening the three men at the head of
Great Britain, the United States and France seemed to be mas-
ters of the world. . . . There was nothing wise, right and neces-
sary which they could not in unity agree . . . (but) jealousies,
factions, revenges long pent up now advanced on every side . . . .
A vast fatigue dominated collective action,”

In the United States, war weariness, a renewed suspicion
of Europe, a sense of disillusionment and party bitterness soon
engulfed the whole country.

Mr. Lloyd George’s assertion on the day after the Armistice
in an address to his Liberal colleagues that the peace must be
based on the fundamental principles of righteousness without
base, sordid, squalid ideas of vengeance or avarice, was
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overridden by the telegram from 370 members of the new
Parliament which stated :

“Our constituents have always expected, and still expect,
that the first action of the peace delegates would be, as you
repeatedly stated in your election speeches, to present the bill
in full, to make Germany acknowledge the debt and then to
" discuss ways and means of obtaining payment.”

The old plea for peace and inaction was heard again. “We
have been moved already beyond endurance and need rest,”
wrote a distinguished Britisher.

Tranquillity was the slogan with which Mr. Bonar Law won
the 1922 Election, and President Harding echoed the same
sentiment in his Presidential election campaign on the other
side of the Atlantic : “America’s present need is not heroics,
but healing ; not nostrums, but normalcy ; not revolution, but
restoration.” And now we have learnt to what a pass rest,
healing, normalcy and restoration have brought the world in
twenty short years.

But although a great opportunity was missed, though the
spell was broken and shattered, it would be a mistake to
overlook the fact that there have been some items on the credit .
side, items that would never have been there but for the war.

A great nation was reborn in Russia and another in China.
There was an enormous acceleration in scientific advance.
The social tempo was quickened. In our own country a great
advance was made in education, in the administration of health
services, in the care of the unemployed, and the women of our
country gained their emancipation. New experiments in inter-
national administration were attempted, and advances were
made in Colonial and Indian administration.

But all these items added up were not sufficient to offset
the losses or to pay for that world of hope which had been
pictured to us during the war.

Before many months, discontent and disillusionment were
rife and we settled down once again to the class struggle, to
the wavering and uncertain foreign policy which was the
external manifestation of our internal doubts and hesitations,
until at last we found ourselves swept, unprepared, into a new
and greater world war.
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We now approach once again one of those critical periods
of hope which occur in every great war, as the prospect of
ultimate victory begins to loom on the horizon.

The emotions of the people are hypersensitive, they are
possessed of a great longing that something better and happier
shall emerge from the horrors of war, that the price of suffering
which the world is paying shall secure some fundamental and
dramatic change in the lot of the common man and woman.

So men and women have wished and hoped in the past,
but very largely those hopes have miscarried and those wishes
have not materialised. You who stand now at the threshold
of your lives will of necessity have a large part to play in the
progress of our country in the coming years. And I would
beg of you to observe objectively the problem with which you
and your generation are faced.

Do not allow others to lead you astray by facile explanations
dealing with the deceitfulness of politicians or the trickery of
the ruling class. The problem is not so simple as that.

Many of those who cast the spell in former times were
absolutely sincere in their hopes and desires, but, at the critical
moment when they sought to implement those desires in action,
the opposing forces were too strong.

This, I believe, was for two main reasons. The progressive
forces failed to strike while the iron was hot. The time to get
agreement on post-war plans is during the war when the
atmosphere of co-operation is strong. To wait until hostilities
have ceased, till the binding force of the common danger is
no longer present, is to miss the chance of common agreement.
And, second, they under-estimated the support they would
win from the people—the common men and women of the
country—for a bold programme of change. This support was
neither clamant nor well defined in its objectives. There was
a real sense of past wrongs and an urgent desire to see them
righted, but how this was to be done remained shrouded in
the fog of uncertainty.

There were too many voices crying out the specifics which
would cure the disease, like the rival hucksters at a country
fair. Progressive leadership suffered, as it always suffers, from
its diversity. Each section and group was more devoted to its
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own particular nostrum than to the cause of progress as a
whole.

It was vital that all the progressive forces should come
together on a common platform to defeat reaction, but their
idcalogical differences prevented them from securing common
action. They under-estimated too—until it was too late—the
strength of the opposition they would meet. The fact that
such opposition goes underground while the war is in progress
is apt to lead to the belief that it has disappeared altogether.
It was not, I believe, that the spell-binders were deceivers so
much as that they missed their time and their opportunity.

Since the last war, however, our democracy has made great
progress. All classes have become more politically conscious,
and they are not now so easily misled by empty slogans. Educa-
tion is the great defence of democracy, and education has taken
strides forward in recent years.

But one factor is liable to militatc against the control by the
people of the post-war development. This war more than any
of its predecessors has drawn in almost every man and woman
in the country. There has been no normalcy, no rest for any.
The whole population will be vastly wearied when the end comes
and it will be harder than ever before to stir the people to a
realisation of how easily their democratic power may be used
for what may seem plausible, but will turn out to be disastrous,
purposes.

Our own native vigour of mind and body alone will be able
to save us from the soothing call to rest and restoration. It is
for this reason that the Youth of our country will have so
important a part to play in our survival.

The atmosphere of the battle, the driving force of self-
sacrifice will have gone, the note of urgency and endeavour will
have passed. Let me remind you in one quotation of what
Field-Marshal Smuts has said about the quality of peace :

“If war in future is to be rendered impossible we must see
to it that its function, so far as it has been beneficial in the past,
be discharged by some other means. Peace must be dynamic ;
it must keep the door open to reform and to freedom and must
not become an incubus on human progress. The springs of
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reform, of progress and of freedom must not be frozen under
a deadly peace.”

The beneficence of war of which the Field-Marshal speaks
is its power to change intolerable situations, that is its revolu-
tionary power. We must make peace, too, capable of revolu-
tionary change if we are to rid ourselves of war.

We, as a people, have chosen, and chosen deliberately, the
way of democratic change, which has its drawbacks and its
delays, but which we believe, since we are democrats, can be
used to work the will of the people.

We approach now one of those rare and great testing times
of the power of our democracy. Can it prevent the spell from
being broken, can it mobilise the longings, the hopes, the
desires of the mass of the pecople to be effective against the
interests of reaction and the apathy of war-weariness ?

We do not want to repeat once again the experience after
other wars. We can see that action taken earlier and a greater
effort by the people might have changed the whole history of
our country and perhaps the world.

This time, at least, we are forewarned of the dangers of
apathy. Nevertheless, we may easily fail not only to make
progress, but to preserve our democracy itself. Defeated totali-
tarianism may, like the French Revolution, impress its forms
and ideas upon the victorious nations unless we are awake to
the danger and determined in the action that we shall take.

The war has developed for us many mechanisms for political
and economic co-operation, many controls and much machinery
of planning. These we have created because the call for efficiency
has been held to over-ride every special interest. This same
spirit, this same stress upon the supreme priority of the common
weal we must carry through the Armistice and into the peace.
Much that we have built up for purposes of war we can adapt
quickly and easily to the needs of peace.

Those needs are many ; a closer knit and more soundly
planned co-operation between the United Nations ; a world
economy based, not on scarcity and starvation, but upon plenty
and happiness, and a means of giving the world a degree of
effective security in which we can exercise the arts of peace
rather than those of war,
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But over and above all these is the need for higher standards
and better living conditions for the common people in every
country of the world. Our business is to secure this, first and
foremost for our own people. It can be done. We have the
productive capacity if we like to use it, but we must decide in
whose interest that power of production is to be used when the
war is over.

That is a decision which must be taken by the electors of
our democracy. It is a simple and a fundamental decision,
which, once taken, the experts and the technicians must be
instructed to implement. The time to agree upon that basic
principle of priorities is now, while we still co-operate for the
purpose of victory. By so doing we can make certain that our
victory will not be barren, and will stretch out and through the
years of peace as well as those of war.

I have pictured to you the difficulties ; I have pointed the
prospect. I throw you a challenge to your spirit of adventure
and of patriotism. The meaning of that challenge has nowhere
been better expressed than by a son, a very distinguished
son, of this University of Aberdeen. Do you remember the
words that Eric Linklater in one of his plays puts into the
mouth of Beethoven ? Let me end by reading them to you :

“Do not think peace to be a shallow or a placid thing. It
is deep and rich. It is full of movement and joy, of work and
laughter, and the reaching out of your hands to God. That is
the peace of a living soul. Have nothing to do with any thin
or idle peace, mere rest from toil and relapsc from war.
That is the peace of dying.”
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II.

THE ELECTION

(A) WHY IS AN ELECTION NECESSARY ?
Widnes, 6th May, 1945

THERE ARE MANY suggestions being put forward to-day by
our opponents that it is unfortunate that the Labour Party
are going to precipitate a general election and how much more
desirable it would be if we could continue with a combined
Government of all parties for the next few years.

I think it is very necessary that the people should under-
stand why it 1s that an clection is essential and why that election
should be fought on what are called “‘Party lines.”

First, then, why is an election necessary ? The rcason for that
should be quite clear and no democrat should have the least
hesitation in accepting the arguments.

This present Parliament was elected upon issues which are
to-day wholly irrelevant to any of our problems. It was elected
ten years ago, before the war started, and indeed before it was
imminent. The electors then were thinking in quigg different
terms from those of to-day and did not give any mandate to
their representatives to decide upon the problems that will so
urgently need decision in the next two or three years. In
addition to that there are now on the register, or should be, a
vast numbergpf young people who were too young to take part
in the last el€ction, and it is just this age-group, the 20’s-30’s,
who have done most in sacrifice and endurance to save our
country and our civilisation during the war.

If we were to embark upon our post-war policies without
giving them an opportunity to express their opinions we should
be depriving them of their democratic rights and so of all right
to take part in the decisions as to the future, a right they have
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indeed merited by their courage and endurance during the war.

Anyone who suggests that an election is not necessary now
is suggesting that the flower of our fighting services should be
disfranchised at the most critical time to them for decmons as
to their future.

It is understandable that the Conservative Party officials
who are responsible for their head office organisation should
be desperately anxious to continue their unrepresentative maj-
ority in this Parliament. They have already had more power for
many years than they would have done with the normal opera-
tion of the constitution, and they want to prolong that power
and to prevent the people from making any change to the dis-
advantage of the Conservatives. In fact they suggest that it
would be best for the country to allow them to hang on to
power when it is quite clear from such by-elections as that at
Chelmsford that that is not what the people of the country
want.

1 hope we shall not hear any more of the undesirability
of an election, because I am sure that responsible politicians
of all parties recognise the need to give the people an oppor-
tunity to have their say now as to the future before it is too late.

The only reason we have set aside the constitutional neces-
sity of having an election every five years is because with the
blackout, blitzes and bombs it was not practicable to hold
an election earlier. Now that Germany has been crushed
there is no longer any need to prevent the people from having
their say.

The second question is—if we are to have an election, how
should it be fought ? There is one point certainly upon which the
leaders of all parties are in agreement and that is that we can’t
have what is called a * coupon * election.

A coupon election is one in which the leade&ﬂ‘)f a Govern-
ment made up of the main parties as is the present Government
—a coalition—between them select one candidate—of one of
these parties—in each constituency to whom they all give their
support. It is, practically, very like the totalitarian form of elec-
tion from a single panel of candidates selected by the Govern-
ment in power. That obviously is undemocratic and would
not be tolerable. The only alternative is for the parties to
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separate in good time before the election so that each can put
its case to the electors and then to go to the country on the basis
of their various programmes.

That is the democratic way that we shall adopt in this coun-
try and it is the only way in which the electors can have a proper
chance of making their wishes known.

There is indeed no democratic alternative to a party fight !

Why some of our opponents are trying to raisc a prejudice
against the Labour Party on the need for and the manner of
the election is because they know that their own positive policies
are too weak to stand up alone without prejudice or misrepre-
sentation to assist them.

There is another argument—if one can dignify it with the
name of argument—that is being used in a sort of double
form.

It is said—But who can provide the leadership nccessary
in this difficult post-war period except the Conservatives ? and
then as the answer to that question looks a bit doubtful it is
added that the Conservatives will ask any public-spirited indi-
viduals they can get to join them to form another National
Government.

We know from our past experience how clearly the Con-
servatives love to camouflage their conservatism under the guise
of National, with the implication that anyone who is not pre-
pared to toe the Conservative line as an adjunct to the Con-
servative Party is acting unworthily and unpatriotically.

Now the circumstances of a Government and a Parliament
whose sole objective is to win a war are quite different from those
of a Government and Parliament whose job it is going to be
to work out a positive policy for the long-distance future of the
country and the world.

Indeed it must already be obvious, that in quite a wide range
of domestic problems of the first order, a policy of compromise
is not possible because diametrically opposed views arc held
on fundamental points.

But those points must be resolved one way or another and
to do that we must have a Government with a single and un-
divided mind on fundamentals.

It is true some individuals with different party titles may be
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found who will consent to the policies of Conservatism. Such
people as the National Liberals are of course in factdindistin-
guishable from Tories and they should be part of the Conserva-
tive Party, and no doubt would be unless they felt their chances
wouldn’t be so good if they were actually to declare themselves
in their true colours. No doubt they will continue to cling on to
the tail of the Conservative Party. But there is no question of
anyone from other political partics such as the Labour Party
who has any political knowledge or sense allying himself with the
Conservatives. To do so would entail accepting the Conserva-
tive Party policy. It would make the issues much clearer for
the clectors if the Conservatives would not try and hide their
darkness under the bushel of Nationalism.

As to leadership, we do not in this country of ours believe
in the Fuehrer principle—I doubt if many Germans believe in
it much longer !

We have always believed in and practised Cabinet leader-
ship, that is team lcadership, and we do not need to discuss
alternatives in terms of single personalities.

The Labour Party representatives in the Cabinet—and 1
don’t include myself amongst them as I went into the Cabinet
as an Independent and have only just changed that status for
membership of the Party*—the Labour Party representatives
have not held all the casiest posts, nor [ am aware that any of
them have failed to justify the expectations of the people in
the way in which they have carried out their jobs.

The Admiralty, the Ministry of Labour, the Home Office
and Home Security, the Board of Trade, the Lord Presidency
of the Council, and post of Deputy Prime Minister, the Secre-
tary of State for Scotland, to mention only some of them, are
all posts of the utmost importance which have been well and
faithfully carried out, and no one need be in any doubt as to
the capability of those who have held these posts through long
and trying ycars of war being able to cope with the post-
war problems.

1 don’t think any other political party team can show a
better record of service and leadership. That too seems to me

* Sir Stafford applied for and received re-admission to the Labour
Party in March, 1945.
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to be a line of prejudice introduced by our opponents to help
to divert attention from the real issues, which depend upon
policies and not upon personalities.

I should not personally have rejoined the Labour Party
unless I had felt that it was the one and only political instrument
by which it was practicable to attain those objectives for the
country which 1 have long had at heart.

So let us dispose of these irrelevancies, which I have only
mentioned in order to dismiss them, and let us challenge our
opponents to fight the coming election on the merits of their
policies rather than upon personalities, suggestions and mis-
representations.

This coming election is far too important from the point
of view of the future of our country and of the world for any
of us who have that future at heart to try and confuse the elec-
tors. We want to make the matter as clear as we can to them
so that they may make up their minds in good time as to which
way they will cast their votes.

We have defeated Fascism and Nazism, we have asserted
the superiority of democracy as a way of Government; let us
then see to it that we give our democracy every chance to adopt
the right policies as we see them, and to do what we believe to
be the right thing.

We are, however, convinced from the experience of the
world in the last thirty years, including two world wars and
the intervening period of peage, that it is impossible under
modern circumstances to provide the opportunity of full em-
ployment for our pcople without that sort of planning and
control which has brought us such large dividends of production
during two world wars, and without which we failed so signally
in the period between the two wars.

We may well ask what it is that has altered in the conduct
and organisation of private enterpriso since the pre-war period
that is going to turn the admitted failurc of that system to
provide full employment between the two wars into a capacity
to provide full employment after this war. The answer is that
there has been no change whatever. Exactly the same methods
are contemplated by the Conservatives as failed in years be-
tween 1919 and 1939.
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That is the reason why to-day the people as a whole are
determined, if they can avoid it, not to go back to the conditions
that ruled pre-war. There is a general desire both amongst civil-
ians and in the armed forces to get-a better deal for the common
people, though many people feel that they don’t know quite
how that is to be brought abouit.

It must, however, be clear to anyone who thinks at all that
the basic principle to be applied is that the overriding interests
of the community must take precedence over any partial
sectional or personal intercsts of any individuals. We haven’t
changed human nature by five and a half years of war, though
a great many people have realised, perhaps for the first time,
what we can do as a nation when we put national before in-
dividual interests.

It is of no use leaving things as they were and expecting
that private enterprise is going to behave itself in a new way.
If we as a community want a change in outlook we must
create the conditions and the controls which will prevent
people from allowing their individual and selfish interests to
interferc with the needs of the State and of the mass of the
people. That is precisely what we have had to do during the
war, because we were up against a matter of life and death.
Is there any less need when the war is over ? Surely it is just
as important, if not more important, for us to secure decent
conditions for our people in times of peace, conditions which
can maintain that peace, as it ¥s to win the war. It is in reality
the final stage of success in the war. For if we fail to establish
the prosperity and happiness of our country as a sequel to our
war effort, we shall have failed to reap the benefit of all the
tragedy and suffering that we have been through.

It is not difficult to understand why private enterprise can-
not of itself bring about full employment and so maximum
production in the country.

We have learnt during the war how complicated and difficult
a job it is to fit in all the hundreds of thousands of different
types of production required so as to give us the multitude
of different end products we needed with which we could
fight and defeat the enemy.

That could never have been done by just leaving the matter
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to private individuals to choose and order production without
any knowledge of the equally important rival needs of others.
Someone had to fit all these requirements together into a single
picture and then allocate for them the labour, factory space
and materials that were needed. In that way we have been able
to produce the very maximum that was possible with the least
possible waste, and what is equally important, we have been
able to produce just those things that were needed and that
enabled us to defeat the enemy.

Now why should we not use exactly the same principle in
satisfying the urgent post-war needs of our people ? It can’t
be said that we shall not need as much. The more we can pro-
duce the higher will be our standard of living and we just can-
not afford the wastage of unemployment or of the production
of unnecessary luxuries if we are going even to maintain our
pre-war standards of living, much less improve them.

It is quite true that the owners of some industries won’t
have the unimmited freedom to exploit the markets and the
consumers that they would like to have, but the common
people will get much more in the form of consumable goods and
food, and we in the Labour Party are definitely interested in
those people who have to work for their living and not so much
in those who live by their investments.

We believe that the happiness and prosperity of mankind
are vastly more important to our society than the particular
interests in property or private enterprise of any section of the
population. That, of course, has been the key note of our.war
time effort. That is why it has been so amazingly successful.
The Government with the fullest sanction from the people has
taken every step that was necessary to prevent any individuals
putting their own selfish interests before the needs of the nation’s
defence and victory.

We want the same spirit and the same powers in the Govern-
ment to carry through the equally important and more difficult
job of re-cstablishing our people in their homes and in full
employment after the war. And the Labour Party will be satis-
fied with nothing less.

We certainly don’t believe that our great industries like
the coal industry are the concern of the coal owners only,
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nor even of the coal miners. Every individual in the country
is intimately concerned in the quantity and price of the coal
that is raised and so is every industry.

Coal is a great national asset, our most important material
asset, and the economy and efficiency of the mining of it and
the conditions of those who work in the pits is a matter of vital
importance to every citizen.

The recent report of exports published by the Government
shows how sadly ill-organised and neglected the industry has
been and proves beyond all doubt that it must be reorganised
on a better and sounder basis.

The miners and the Labour Party have been saying that
for years and now at last the industry’s own technicians have
condemned it root and branch.

It is up to the nation to put those conditions right and
to take the control out of the hands of those who have mis-
managed the industry in the past.

There is no other sensiblc action to take, except that which
has been recommended again and again—to nationalise the
industry.

That is only one example of an important industry that must
be planned and controlled in a particular way.

Others may need different methods. It is not so important
exactly how it is done as to achieve the results that are required
—that is, a planned and orderly production of the things that
are needed by the people.

(B) ECONOMICS IS NOT ENOUGH
From ““ Picture Post,” June, 1945.

Any of us looking round the world to-day must be brought
up against one very certain conclusion. It is not new machines
or fresh political expedients that we need so much as decent
moral principles.

The human race has excelled itself in the invention of all
kinds of material things. What it lacks to-day is the moral and
spiritual power to control what it has created.

When we come to discuss and consider the programmes of
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the rival political parties let us remember that it is the purpose
behind their policies, what we might call their political philoso-
phy, that is of such supreme importance.

It is high purpose alone that can provide the power and
determination which we shall need if we are to reach those
objectives, that are common to almost all parties.

During the war we have all shared the inspiration of the
desire for victory over evil. We have not fought to advantagce
ourselves or to win territories. That single-minded purpose has
enabled us to perform wonders of heroism and of production
in the most difficult circumstances. We might well have said
before we had that inspiration, that it was impossible for so
many people to work such long hours under blitz and black-
out and accomplish so much, but we know now that if the inspir-
ation is there we can indeed perform wonders. The most or-
dinary people have shown themselves heroes, the laziest have
worked hard.

But it is not any cry or slogan that can give us the urge of
dcvotion. We are responsive to national demand for self-
sacrifice such as we expericnced in the famous days of Dunkirk,
but the call to work for some narrow sectional interest or to
support a claim of privilege or preference has no cffect upon the
people. It is the common danger or the common interest that
brings out the common effort.

Therein lies the deep contrast between the Labour and the
Conservative outlooks in politics.

The Labour Party, with its strong backing of Christian
socialism and with its origin in the wide working-class move-
ments, has always been inspired by a spirit of comradeship
and moral purpose. It has always believed, as it believes now,
that human beings are the most precious asset of our civilisa-
tion, and that the development and care of humanity should
be the first charge upon all our resources. It holds, too, that no
accident of birth, no comparison between wealth and poverty,
should prejudice the chance of any child born to our nation.
All are not and cannot be equal, some are more copiously
endowed with gifts than others, but it is our very Christian
duty to see that all have an equal opportunity to make their
peculiar contribution to the welfare of the community.
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That is why the Labour Party insists that the most important
items in any political programme are those calculated to bring
peace, happiness and prosperity to the greatest number of our
people. As part of such prosperity we hope they will have the
opportunity to enjoy far more personal possessions than they
have ever had before, and to afford more by way of enjoyment,
relaxation and travel. Such personal belongings are essential
to a full and happy life, as those who are lucky enough to possess
them know full well.

When, however, it is a question of owning the kind
of property that enables one person to exercise power
over another or to exploit the public, that is an entirely
different matter. Such property—not necessary for the personal
enjoyment of his life by the individual—must be a secondary
consideration.

Land ownership must not stand in the way of proper
housing or means of communication ; financial power, the own-
ership and control of money, must be used primarily to stimu-
late the production and flow of goods for the people, and not
as a means of speculation or profit for individuals ; industry
must be so planned and organised as to produce the things the
people need and to give good and secure employment for all.
In fact all our material possessions, all our national assets,
must be used in the service of the community and not to give
power or profit to the greedy and acquisitive.

Reading the other day that remarkable book “The Soldier
looks ahead,” by Captain X, who has since given his life for
his country, I came across this passage which seems to me to
provide an unanswerable argument :(—

“People have seen how a total effort can conquer Hitler.
They will the more readily be convinced that the same total
effort, the same fierce spirit, is what is needed to conquer
poverty, slums and unemployment. Before the war people
were much impressed by the claims of private property. They
were apt to be convinced that to nationalise the land or industry
was ‘robbery.” To-day we know that no landlord, no indus-
trialist would possess a pennyworth of private property had
not the flesh and blood of Britain’s men and women been
sacrificed in destroying the criminals who sought to seize
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our country. Britain’s property would have been Nazi property
but for the fighter pilots, the minesweeper crews, the
Commandos, the Home Guard, the firemen and the munition
workers. The property that has been preserved by all this sacrifice
belongs not to one small clique but to the whole people.”

If the salvation of our national assets, of all the things that
we all possess has been a common effort by all the people,
then surely the future use of those resources must be organised
in the interests of the many and not of the few. The people who
were great enough to offer or sacrifice their lives are surely
worthy of the first consideration as regards the future.

Can anyone deny those propositions ? We can, of course,
invent excuses why our own particular individual interests
should receive special consideration. We can make a claim,
as it were, for exemption from the general rule that all our
national resources must be used in the national interest, but we
cannot deny the general proposition. It is the standards of
Christian service that we must apply to these problems, and
if we do, then we cannot ask that our special interests be
exempted, for that would be crude selfishness.

So far I have put before you the Labour outlook. What of
the Conservatives ? They will say, as they have so often said
before, that by some curious chance of economics the private
enterprise which provides a good living and luxurious standards
for the property owner is also best for the nation as a whole.
They will claim that private property in land, in finance and
in industry has some peculiar sanctity greater even than that
of human life. I can find no warrant for that sanctity in the
Christian gospels ; it appears to me to be a convenicnt in-
vention of those who want, to hang on to what they have got,
however much the people as a whole may suffer as the result.

Never let us forget that in those years so full of tragedy
and hardship for the ordinary people of our country between
the two wars, the Conservatives possessed unchallengeable
political power for eighteen out of twenty-one years. During
all that time they failed, and failed disastrously, to arrive at
the results they now promise by a return to the same methods
as produced their complete failure.

In the result, Conservatism places the interests of private
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property above those of the individual human being ; they care
first for things then for people.

At this coming election you will have to decide on this
broad issue of morality ; arc you in favour of the selfish care
of private and individual property and profit or do you want
to ensure that the whole resources of our nation are used in
the service of the people ?

(C) WHAT IS OUR PROBLEM ?
From the * Sunday Pictorial,” June, 1945.

When you go house-hunting or shopping in these times you
very quickly realise two things: first that there is not enough
to meet your requirements, and second that a good deal of what
there is is much more expensive than it should be. -

During the great difficulties of the war we have done our
best by careful planning to make the most essential commodi-
ties available for civilian use, and by price regulation to stop
excessive prices being charged. But of course the circumstances
of war production have made it impossible to keep you sup-
plied with all you need. Nevertheless, by rationing and coupon
schemes we have managed to have fair shares for everyone
of those goods which were in short supply.

But now the time is coming when we can devote more of
our energies to producing civilian goods, when, in fact, we can
get back by degrees to peace-time conditions. What you and
I are asking ourselves is what those conditions are to be like.

A great many of you will still remember the conditions after
the last war. You will recollect the high hopes with which many
of us looked forward in November, 1918, and the promises
that were then made by the Government. Not long after an
election followed and the promises of better conditions were
repeated. Does the phrase “Homes fit for heroes” remind you
of those times ?

I remember it very well and I remember too how eagerly
all the people supported the idea.

But the sequel was nothing like the promises. Prices rushed
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up and the homes fit for heroes never materialised at all. In-
stead of that there was the most gross profiteering, the financial
sharks got away with a great part of the ex-servicemen’s gratu-
ities and savings, and very soon it became a common thing
to see our bemedalled heroes begging in the gutter or queueing
up to try and get a job.

Now there is every bit as much danger of the same con-
ditions overwhelming us after this war ; indeed more danger
because there has been more dislocation and upset to our nor-
mal life than there was during the last war. The steps which
we failed to take last time we must take this time or else we
shall only have ourselves to blame if we fall once again into
misfortune.

It is about this method of preventing a recurrence of the
tragedies which followed the last war, domestic tragedies of
every kind, that the election issues will be fought.

What is our problem ? It is to produce enough of the right
things, at a reasonable cost, to make the houses and fill the
shops so as to enable the least highly paid workers to obtain
them.

That may sound simple, but we must remember that it is
something that we have never yet been able to do in our coun-
try. We have always had poverty, want, and unemployment,
sometimes a little more, sometimes a little less, but these evils
have always affected a large proportion of our pcople, and a
much larger number have lived in constant anxiety lest they
too should be overwhelmed by these misfortunes.

Now I hold that we as a nation have a responsibility to see
that we provide everyone with the necessaries of life, including
reasonable opportunities for healthy relaxation and enjoyment
and an adequate education, and we must do this before we
waste any of our energies upon luxury production. Just as we
have had to concentrate during the war upon the needs for
defence, so we must in the peace concentrate on the neces-
saries for our people.

The Labour Party’s programme is based upon that responsi-
bility. We do not believe that it is right or proper to leave the
provision of these vitally important matters to the chance of
the market, to the vagaries and chaos of Private Enterprise,
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which has always hitherto failed, and failed dismally, to produce
either the goods required or full employment for our people.

Let me take as an example of what I mean the commodity
that directly and indirectly affects our lives and comfort more
than any other—coal.

We know, from the experience of the shortages that there
have been, how trying to health and happiness the absence of
coal, gas or electricity can be, especially through our cold and
damp winters. We don’t realise quite so clearly how the price
of coal enters into every single article that we have to buy.
It is the basis of all the power in our manufacturing industries
and of all our transport so that an unnecessarily high cost
of mining due to inefficiency, antiquated methods, bad manage-
ment or bad relations between the owners and workers, in-
creases the cost of living by putting up the price of all manu-
factured and transported articles we have to buy.

There have been any number of reports on the Coal Indus-
try over the last twenty-five years and every onc of them has
stressed the need for the reorganisation of the industry. Partial
attempts of one sort and another have been made to improve
matters, always upon the basis of maintaining the private
ownership of the mines, and none of them have succeeded.

The Labour Party, the miners—three-quarters of a million
of them—and numerous other bodies have insisted that there
was only one cure, to plan and reorganise the industry under
National Control, using the best brains in the country and mak-
ing available all the machinery and labour necessary to intro-
duce the most modern mining methods. It is admitted on all
hands that * Private Enterprise” has so far failed, has made a
mess of the industry, and yet the Conservatives solidly refuse
to lay hands upon this citadel of their power and so all the
people suffer and will go on suffering until they force a cure
for this state of affairs of the kind that I have pointed out.

Of course you may ask, will this be a remedy ? Fortunately,
there is a completely satisfactory answer.

Take the industry with which I myself have been particularly
concerned during the war—the most modern industry in the
country, Aircraft Production. We have found that by supplying
all the capital necessary to make the industry completely
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up to date, by planning and controlling the output, by arranging
the pooling of ideas and so on, we have been able to bring the
industry up to a very high point of efficiency. We could do
those things quite easily because the Government was the sole
customer of the industry and so had complete control of its
output. At one time there were 15,000 different producing
units working on the job and the production from each was
planned to produce its particular share of the wholc. Waste
was largely obviated and a very remarkable volume of pro-
duction and a high degree of efficiency and quality—which
means comparatively low prices—was achieved.

But in peace time we cannot expect the private firms in
an industry, where the Government is not the sole buyer, to
comply in the same way as they have done under war circum-
stances. Moreover in the Coal Industry there has not been that
same degree of close control.

In short, we must in peace-time conditions, in a fundament-
ally important industry like coal mining, ensure cfficiency and
proper planning in the only way that it is possible to ensure it,
that is, by national ownership of the whole industry.

That does not necessarily apply to every kind of industrial
production, but it does apply to those like coal, steel, power
and transport which are really basic services for the people.

That may sound a great innovation of our industrial life
and some people might think that it would “upset” a lot of
people in industry. That is not the case at all. The only people
who will be upset are the owners—just a *hand