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PREFACE

THE historian Gibbon tells us that “war and the ad-
ministration of affairs are the principal subjects of history.”
In the opening campaign of Napoleon Bonaparte we see
the conduct of events by a master of both. Especially
instructive to the soldier is the first series of operations
conducted by the greatest master of the art of war, whose
very name sounds like a trumpet-call, and whose genius
illuminates one of the most lurid and marvellous epochs in
the history of the world.

In the Middle Ages and until the advent of Napoleon,
the art of war as exemplified in the campaigns of Alexander
and Czsar had been neglected or forgotten. War had
become a pageant, a stately ceremonial, governed by none
of those logical principles which are based on the founda-
tions of nature and of reason. It had degenerated into a
series of manceuvres, frequently carried out to avoid com-
bat, while lengthy sieges and the occupation of towns and
territory were regarded as the objects of strategy, to the
neglect of the true and proper object—the destruction of
the enemy’s armed forces.

It fell to Napoleon Bonaparte to deduce from the ex-
perience of history and to illustrate in the practice of war
the whole art of military operations, based on immutable
principles, and exemplified in the annals of the world.

v
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The first campaign in which he exercised supreme command
consequently marks the opening of an epoch in the art of
war, and serves as a lasting example to those who would
scale the glittering pinnacle of military fame. Had his
career ended at Rivoli, this campaign alone would have
sufficed to entitle him to that deathless fame of which he
said : ‘I hold the immortality of the soul to be the re-
membrance we leave behind us in the minds of men
This thought is an inspiring one. It were better never to
have lived at all than to leave no trace of one’s existence
behind.”
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Napoleon’s Campaigns in Italy

PART 1
1796-1797
CHAPTER I

CHARACTER OF THE COUNTRY AND OPPOSING FORCES

Theatre of Operations—Character of the opposing Forces—The
Frenth Army—French Commanders—Napoleon Bonaparte
—Massena—Other Commanders—The Austrian Army—
Austrian  Generals — Clausewitz’ Comparison between
Napoleon and Beaulieu—The Piedmontese Army

THE theatre of operations in Italy in 1796 lay between two
great mountain ranges in country drained by the Po and
Theatre of its tributaries which, fed by melting snows,
Operations  descend from the lofty lacustrine regions of
the Alps in the north, and from the lesser range of the
Apennines in the south. Swollen by these many waters,
the Po flows eastward through fertile plains to empty
itself into the Adriatic Sea. Beyond the Po, in Venetian
territory, the considerable streams of the Adige, the
Brenta, and the Piave have their own terminations in
the Adriatic. It will be seen, then, that the course of the
rivers that influenced the campaign was north and south,
but the Po, running almost due east from its source to the
west of Turin, was parallel to the general line of operations.
A I
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Fed by the melting of the snows, these rivers roll in
turbid floods across the plains, or in lesser streams ac-
cording to the season of the year. At times and in places
they are fordable; generally they are passable only by
bridges and boats; and Napoleon, having no pontoon
train, frequently found in them formidable obstacles, as
will be seen during the course of this narrative.

The mountain slopes rise abruptly from this low-lying
country, the whole of which is a level plain of wonderful
richness and fertility, thickly populated and containing
many large and wealthy cities.

The narrow strip of coast between the Maritime Alps,
the Apennines, and the sea, formerly known as Liguria, is
entirely mountainous, occupied by offshoots from the
main ranges, which descend to the Mediterranean coast.
The mountain slopes are fertile ; the valleys, traversed only
by rushing torrents which cannot assume any consider-
able size in so short a course, are cultivated and occupied
by villages. Thenorthern Apennineshavesomelofty peaks,
rising to a height of seven thousand feet above the sea.

The roads in those days were neither as numerous nor as
good as they are in our time. At the opening of the cam-
paign the main line of communication for the French was
the coastal road from Genoa to Nice, narrow and rugged in
places, situated unfavourably in prolongation of their left
flank, and under fire of ships which had command of the
sea. The Apennines were traversed by some difficult roads
and a number of paths. In the plains of Piedmont and
Lombardy were good roads connecting the principal towns,
as well as navigable rivers. The lines of communication
of the Austrians were therefore in no way difficult, and the
rich plains which they traversed rendered supply a com-
paratively easy matter.

Politically, the area of operations was divided into various
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states and principalities. There was the kingdom of
Piedmont; Lombardy; the dukedoms of Parma and
Modena; the states of Genoa and Venice, nominally
republics, in reality oligarchies whose despotism, like that
of many so-called democratic governments, was, if possible,
more tyrannical than the autocracies of unlimited mon-
archies; and the states over which the Pope had both
spiritual and temporal power. The inhabitantswere mainly
neutral, their sympathies varying with the changing
fortunes of war, but many were inspired by the new ideas
propagated throughout Europe by the French Revolution.

For a full comprchension of the operations of war it is
necessary to have some knowledge of the opposing forces,
Character of their strength, their organisation, their train-
the opposing ing and their armament. More than this,
Forces the psychology and the characteristics of the
peoples of which armies are composed exercise a great
influence on the course of events; whilst perhaps more
important than all is the character of the higher leaders ;
for, as Von Moltke said, ‘‘ in war everything is uncertain
from the beginning except the amount of will-power and
energy with which the Commander-in-Chief himself is
endowed.”

Napoleon’s Army of Italy was formed from the French
National Guard, called into being by the Nalional As-
The French sembly in 1792. This National Guard was a
Army force of two or three million citizens who,
although armed only with pikes, furnished the armies of
the Revolution. Obligatory service was established for
all males between the ages of eighteen and forty, and
systematic conscription was instituted in 1798, when the
methods of Carnot, the great Minister of War, were en-
forced by the Committee of Public Safety. By this means
the Republic was able to put 600,000 men into the field.
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The troops were organised by the genius of Carnot, the
“ organiser of victory,” who clothed, fed; and drilled the
conscripts of 1798. He devised the new tactics. Under
his administration not seniority, birth nor influence were
standards of rank and command, but merit only. He it
was who brought into being the galaxy of great soldiers
who adorn the annals of the Napoleonic epoch. To this,
no doubt, the high standard of military efficiency attained
at that period was mainly due ; and in this connection it is
noteworthy that Machiavelli, in his “ Art of War,” tells
us that * the decline of military skill in Rome dates from
the time when science and talent were despised, and only
those gained distinction who knew how to please the
authorities.” All history bears out the truth of this ob-
servation.

The Army of Italy was organised in demi-brigades of
battle, each some 8000 strong, and light demi-brigades of
from 1000 to 1500 men. Four demi-brigades formed a
division of infantry. The reserve divisions were less—
of from 8000 to 4000 men. The cavalry was organised in
divisions of five regiments each. The guns were at first
attached to battalions, and were mostly 12-pounders,
having a range of some 1500 yards, or 500 yards with
case shot. There were threc or four guns per thousand
men, two accompanying the battalion and one or two being
in reserve. In 1796 they were mostly withdrawn from
battalions and formed into batteries.

The French infantry were armed with a flint-gun, most
effective at about 180 yards, and ranging up to 500 yards.
Trained men fired two rounds a minute. Each man carried
fitty rounds, and the artillery waggons as many more.

The French soldiery, inspired by the enthusiasm of the
new republican era, were splendid, and almost invincible
as long as they believed themselves to be so. The infantry
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was the best in Europe and contained the finest elements
in the army ; sons of old families were proud to serve in
the ranks, and malefactors were excluded ; but the cavalry
was much inferior to that of the Austrians until Napoleon
took it in hand.

French armies marched light, and lived on the country
by requisition, thus obviating the necessity of a lengthy
supply train or of magazines. Each man carried three
or four days’ supplies, and double that amount was on
regimental transport. A few waggons followed with
ammunition, medical supplies, and biscuits. For the
rest, troops lived on the land.

The French endured fatigue and privation with wonder-
ful constancy. They were active and enterprising, of
superior intelligence, and most susceptible to appeals to
vanity and the love of glory, with which Napoleon’s pro-
clamations were well calculated to inspire them. They
knew well how to adapt themselves to ground, and to take
advantage of natural features. In the early days of the
Revolution custom and drill-books were cast aside, and
the stiff and cumbrous order of battle previously in vogue
gave place to more flexible formations. Their fighting
formations, covered by clouds of skirmishers, were far more
mobile than those of their opponents, and their sharp-
shooters were thus able to harass the more immobile
Austrians. Napoleon taught co-operation between in-
fantry and artillery, and won the battle of Lodi largely by
the skilful handling of his guns.

The commissioned ranks of the army had also under-
gone a change. Hundreds of Royalist officers had been
French removed, imprisoned and guillotined, and
Commanders younger men had come to the front. This
regeneration of their leaders undoubtedly contributed
largely to the efficiency of the troops.
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Napoleon Bonaparte, who had boundless physical and
mental energy, was in 1796 under twenty-seven years of
Napoleon age. He had already distinguished himself
Bonaparte gt the siege of Toulon, and in the suppression
of the Sections of Paris, when he cleared the streets with
the famous ** whiff of grape-shot.” He had made a special
study of Italy as a theatre of war, and had been with the
Army of Italy in 1794, and such success as had been met
with was greatly due to his plans which ultimately de-
veloped into the famous Campaign of Italy.

The relations of armies to ground and the use of the map
and compass, which had been forgotten, were revived by
him. He had a classical education, and in the history of
past campaigns had studied the causes of success and
failure, and had learned that certain causes always produce
certain effects. Like Hadrian he * possessed the various
talents of the soldier, the statesman, and the scholar.”

After the battle of Lodi, Berthier wrote to General
Clarke, plenipotentiary of the Republic:

“ The military genius of Bonaparte, the precision and
clarity of his ideas, his character as audacious and enter-
prising as it is cool in execution, has given us the means
of carrying out one of the finest campaigns of which
history has ever furnished an example.”

At this time, it is recorded, his personal appearance
had nothing of dignity about it. The Greek features and
the commanding and awe-inspiring bearing were subse-
quently developed.

“ Owing to his thinness his features were almost ugly
in their sharpness; his walk was unsteady, his clothes
neglected, his appearance produced on the whole an
unfavourable impression and was in no way imposing ; but
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in spite of his apparent bodily weakness he was tough and
sinewy, and from under his deep forehead there flashed,
despite his sallow face, the eyes of genius,deep-seated, large,
and of a greyish-blue colour, and before their glance and
the words of authority that issued from his thin, pale lips,
all bowed down.” 1

He had hitherto acted a subordinate part, but was now
to appear on a great stage, where his genius would carry
all before it ; for, although he had able subordinates, his
was the brain to conceive and the hand to execute. Well
versed in the theory of the art of war, he had also the
ability to reduce it to bold and successful practice.

One of the greatest figures of an epoch so fertile in
military genius was Massena, who, said Napoleon, * had
an audacity and a coup-d’eil which I have seen
in him alone ””; a man made by character for
authority and command, of whom Pasquier, who knew all the
great commanders of his time, said : “ A man born for war,
possessing genius and endowed with all the qualities which
must lead to victory, the next greatest to Napoleon.”

Massena, being an Italian, was acquainted with the
language and the theatre of operations, and had fought
the campaign and gained the victory of Loano in 1795.
His character, and the spirit with which he led the French
soldiers to victory, perhaps stands out more clearly in the
following passage from the French of Edouard Gachot?®:—

Massena

*“ Massena often visited the advanced posts. From the
heights he observed the enemy’s lines, and noted the
marches of the Austro-Sardinians on the frontiers of Pied-
mont. His cloak covered with snow, he ate in the bivouac
the frozen bread of the soldier; he reanimated failing

1 Napoleon as a General.” By Count Yorck von Wartenburg,
8 “ The Campaign in Italy.,” By Edouard Gachot.
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courage ; he recalled to the men the grandeur of sacrifice
accomplished in the service of France. And almost
always the invocation of the duties due to the flag, what-
ever the weather or the hour, revived energies which one
thought dead; even those of men who suffered from
hunger but acclaimed Massena in recommending patience
and patriotism as the infallible remedies against all ills.”

There was Augereau, possessed of great character,
courage, firmness and activity, having the habitude de la
Other guerre, and beloved by his soldiers ; Serurier,
Commanders g veteran of commanding presence and wide
experience ; Berthier, a model Chief of the Staff, possessing
a capacity for infinite labour, although he did not learn the
art of war in twenty campaigns. There were numbers of
other brave and skilful officers— Laharpe, Marmont,
Junot, Joubert, Lannes, Joachim Murat, all names that
live in history, and the gallant and invincible Rampon,
of whose deeds we shall soon hear. Some were at first in-
clined to oppose the youthful general who had been placed
over them, but all quickly bowed to his inflexible will.

At the outbreak of the French Revolution, the estab-
lishment of the Austrian army was about 800,000 men—
The Austrian including 240,000 infantry and 40,000 cavalry,
Army recruited by conscription based on the terri-
torial system. The long-service system was in force, and in
1796 the army consisted almost entirely of veterans, it being
held that only a veteran of forty possessed the skill, experi-
ence, and endurance requisite for campaigning. The army
thus contained thousands of useless men past their prime,
and up to ten years’ service men were classed as recruits.

Infantry regiments were composed of four battalions
each, and battalions of six companies, the grenadier com-
panies having the finest and strongest men. Infantry of
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the line carried a muzzle-loading flint-gun, ranging up to
800 yards; light infantry a smaller gun, ranging up to 200
yards. Each man carried sixty rounds of ammunition.
The normal rate of marching was very slow. The usual
method of attack was in lines of battalions, battalions
being divided into three sections. Fire was by battalion
or section salvoes, always in close formation. Outpost
duties, skirmishing, and reconnaissance were the work of
light infantry and irregulars, such as the Austrian hussars
and the Tyrolese sharp-shooters.

In 1796 the Archduke Charles said : * Well-drilled and
compact infantry, advancing in close formation under the
protection of their guns, can never be stopped by scattered
skirmishers. Sharp-shooting and skirmishing cost lives
and decide nothing. . . . It would be unpardonable if we
were to give up the advantages of our training and dis-
cipline for the sake of copying the enemy in methods of
fighting to which they are only driven as a necessity by
their poor organisation.”

He soon had cause to modify this opinion, which is
interesting and instructive as showing the ideas prevalent
in military systems of the old type. It must at the same
time be borne in mind that formations and methods of
fighting should be adapted to the nature and character-
istics of peoples and their opponents; the craze for uni-
formity and imitation, so prevalent in most military
systems, is indicative of a narrow type of mind.

The Austrian army presented a magnificent and im-
posing spectacle. Their cavalry were well-mounted and
fine horsemen. In the days of Maria Theresa their artillery
had been the best in Europe. The 12-pounder gun, most
commonly in use, had a range of 1500 yards. At the
opening of the war in Italy the tactical organisation was
the same as in the Seven Years’ War—in corps, divisions,
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and brigades. War was with the Austrians a slow and
methodical operation, not aiming primarily at the de-
struction of the enemy’s armed forces. The conquest of
a province, the reduction of a fortress, or the repulse of a
relieving force were considered satisfactory results of a
campaign, and conflict was rather evaded by manccuvre.
Wars were in fact more wars of position than of movement.
Armies lived on their magazines, not on the country, and
a general seldom ventured more than five marches from
depots, and moved about seven or eight miles a day. The
true object of war had been forgotten, although enunciated
some centuries previously by Machiavelli in his “ Art of
War ” : “ The object of every war is to vanquish the enemy
on the field of battle.”

The Austrian soldiers were brave and could bear heavy
losses ; but they performed their duties mechanically. In
light infantry tactics and in mountain warfarc they were
far inferior to the I'rench. They could not adapt them-
selves to the ground. Instead of occupying heights, they
massed at the foot of them. They generally fought on
the defensive, dividing their forces, which were thus weak
everywhere. Manceuvring in masses opposed to the French
skirmishers, they were soon rendered helpless and immobile.
Their national weakness was the fear of being outflanked
or turned, an apprehension which disconcerted their plans
at a time when victory demanded only an advance.

Austrian generals were disciplined by rule, and accus-
Austrian tomed to execute the letter of an order. In
Commanders proportion as rank descended, conduct became
more mechanical, until the private soldier was a mere
automaton.

The Austrian army was, at the opening of the campaign,
commanded by Beaulieu, between whom and Napoleon
the following comparison has been drawn by Clausewitz :—
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“ Bonaparte was twenty-seven years old; Beaulieu,
seventy-two. The first was about to inaugurate a
Comparison brilliant career in which by audacity and
between temerity he could gain everything and had
Napoleonand nothing to lose ; the other was at the end of
Beaulie  his, Bonaparte had a strong classical educa-
tion, and the great events of the history of the world
had passed in panorama before his eyes; Beaulieu was
formed by sixty years of official pedantry, most certain to
deprive him of intelligence and character. Bonaparte
could consider the masters of France his equals, those who
owed their existence to his sword on the 18th Vendémiaire.
Beaulieu was the servant of an ancient imperial house, and
the instrument of a stupid and ponderous Aulic Council.
Bonaparte knew the Apennines, as he had played there an
important réle in the campaign of 1794; for Beaulieu
mountains and their warfare were entirely new things.
In short, Beaulieu was not a mediocre man ; he had not
only fought with distinction in the Low Countries, to
which he owed the honour of being called to this command ;
he was not wanting in energy, and he was far above the
officers of his time; but that was not sufficient in the
present case. That did not even suflice to win him the
confidence of his army ; it appears, on the contrary, that
indiscipline arose after his arrival. It was quite otherwise
on the side of Bonaparte.”

In command of the Austrian divisions were Argenteau,
a man of no account, of whom Drake, the British agent,
wrote, ““ The miserable Argenteau is only fit to make war
in the boudoirs of women ™ ; the brave and enterprising
Illyrian Wukassovich, and Roccavina, who was wounded
early in the campaign. Allied with the Austrian army
were the Piedmontese, commanded by Colli, an Austrian in
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the service of Victor Amadeus, King of Sardinia, whose
territories included Piedmont. Quasdanovich, Lusignan,
Liptay and Ocskay were brave leaders whom we shall meet
with in this campaign.

The Piedmontese resembled the French more than their
allies in general characteristics, but they had rusted in

The forty years of peace. The troops were at first
Piedmontese enthusiastic, and burning to avenge the defeat
Army of Loano, but their ardour was extinguished

under inferior leaders. Victor Amadeus had not more
than 80,000 effective men, and timid counsels prevailed
in political circles at Turin. By nature the Piedmontese
were warlike, obedient, inured to fatigue, intelligent, and
courageous, and their corps had distinguished itself at
Toulon. The excellence of their artillery was due to de
Antoni, well known in Europe ; their artillery school was
equal to the best in Europe, and the arsenal of Turin was
the most perfect and complete. Their cavalry was too
heavy ; theirlight troops, mountaineers of Nice and Tenda,
were excellent.
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IN the year 1795 the Austrian Archduke Charles had con-
ducted a brilliant campaign against the French generals,
General Moreau and Jourdan, on the Rhine; but the
Situation  Austrians and Piedmontese had suffered a
set-back in Italy, having been defeated by Massena
at the battle of Loano, which secured Liguria to the
French.

The general plan of the French Directory in 1796 was
for Moreau and Jourdan with 180,000 men in Germany to
drive back the Archduke Charles from the Rhine, and march
on Vienna; Kellermann, stationed on the Western Alps,
was to hold the Duke of Aosta who, with headquarters at
Turin, commanded an army at the foot of those mountains;
and the Army of Italy, which held the Apennines and the
country between them and the sea, was to conquer
Lombardy.

13
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‘In February 1796 General Scherer, in resigning command
of the Army of Italy, wrote to the Directory :

Napoleon I conjure you, I beg you to send a general
Bonaparte Who has more resources and ability than I have,
appointed to for I declare that I am incapable of charging
Command 1, uelf, in these circumstances, with the burthen
of command.”

In pursuance of the plan of the French Government,
Napoleon Bonaparte was appointed to command the Army
of Italy. He had already distinguished himself as an
officer of artillery at Toulon ; he had been at Nice, Genoa,
and on the Apennines in 1794, and his plans for the in-
vasion of Italy had been laid before the War Minister.
Finally, his suppression of the Sections of Paris had con-
firmed his reputation with the French Government, and
had assured his future advancement. These considera-
tions led to his appointment to command the army that
was to retrieve the fortunes of the republic in Northern
Italy.

On the 26th March 1796, Napoleon Bonaparte arrived
at Nice to take command of the army, which was scattered
in detachments as far as Genoa, in the mountains and along
the strip of land between the Apennines and the sea. In
the preceding year the troops under Massena and Augereau
had met with some success, and had gained a signal victory
at Loano, which had given them the summits of the
Apennines; but they were now almost immobilised in
cantonments for want of supplies of food, clothing, and
money. The war-worn and weary soldiers were, however,
soon inspired with fresh life and energy by the genius of
the young commander, who addressed them in stirring
words 3
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“ Soldiers! You are naked and ill-fed ; the Govern-
ment owes you much but can give you nothing. Your
patience, your valour among these rocks have been admir-
able, but they bring you no glory ; not a ray falls upon you.
I will lead you into the most fertile plains on earth. You
shall conquer rich provinces and great cities ; there you
will find wealth and honour. Soldiers of Italy ! Will you
be wanting in courage or endurance ? ”

Although no doubt many of the soldiers were ill-clothed
and ill-fed, barefooted and suffering from the rigours of
Condition of Winter on the Apennines, it is probable that
the French the army was as a whole not in as bad a state
Army as has been frequently represented. In some
of the advanced posts, where the winter had been most
severe, the men had neither clothes nor shoes. They
wrapped themselves in pieces torn from tents, or in woollen
coverings stolen from the peasants. Some of the officers
were dressed in goatskins. There were to be seen in the
ranks grenadiers of horrible appearance, who had not
washed for two years. In this miserable state of affairs
it is not surprising that there was much pillage and some
insubordination. But we are told that on the 21st March
the Army of Italy at length had its cadres and regiments
completed. There remained but few old officers, veterans
of the monarchy. The young men were or promised to be
brave. The non-commissioned officers were found on
inspection to be active and well trained. The soldiers of
Loano charged and fired well ; and, long-tried by priva-
tions, tired of inaction, they thirsted for glory and asked
only to quit the mountains, and to be led into the fertile
plains below.

On the 29th March 1796, General Bonaparte inspected
the troops at Nice, and was well satisfied with their appear-
ance. At Albenga on the 6th April he published in an
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order the expression of his satisfaction in seeing the turn-
out, dress and arms of the men, and the discipline, training,
good spirits and ardour of the two demi-brigades which he
inspected there.

But no doubt the effect of his presence and his measures
had already made itself felt. For on assuming command
Supplies for his first care was to see to the supply of the
the Army  troops with arms, food, clothing and transport.
Provisions had been pouring in for some time, although
Napoleon wrote to Massena on the 80th March :

“ Your division has been for two months without meat,
without pay, and often without bread. This painful
situation affects me deeply ; already the left, the centre,
and the coast have good bread, fresh meat five days out of
ten, and have received portion of their pay. I have
taken measures to have your division supplied with good
bread, with meat five days out of ten, and with brandy
whenever circumstances admit of it. I am sending cattle
to your division independently of several employés who
have been despatched by the meat purveyor to purchase
on the spot where you are. I hope, citizen general, that
in a few days the lot of your soldiers will be ameliorated ;
tell them that when they suffer it is physically impossible
that they should be better off.”

The army was still in want of artillery. Napoleon
obtained thirty-six pieces from the arsenals at Antibes
and Toulouse and distributed them among the various
divisions.

On the 11th April Napoleon arrived at Savona, where he
met Massena. By dint of his exertion during the short
time that had elapsed since he assumed command he had
organised his army, which was now ready to undertake
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active operations. He had already been able to write to
the Directory : * Our commissariat is assured for a month;
our communications are secure.”

In the spring of 1796 the opposing forces faced each other
along the passes of the Apennines, the French with 47,000
Situation of Men occupying the line from the Col di Tenda
opposing  to Voltri, with 18,000 in reserve on the coast;
Forces the allied Austrians and Piedmontese, some
57,000 strong, held the line Coni, Mondovi, Ceva and east-
ward to the Bochetta Pass, north of Genoa. Genoa was
nominally neutral but in fact had favoured the allies, largely,
no doubt, under pressure of the British fleet under Nelson,
who, however, quitted Genoa for Naples on the 80th March.

The principal passes over the Apennines were the Col
di Tenda, a steep and rugged defile leading from Nice to
Coni, where the Piedmontese occupied the fortress; and
the Bochetta between Genoa and Novi on the Austrian
left. There were also difficult paths over the mountains
leading into Piedmont from Voltri, Savona, Loano, and
Oneglia to Ceva.

Massena commanded the two divisions of the advanced
guard which, under Laharpe and Meynier respectively,
Position of had their headquarters at Savona and Finale,
the French  Augereau, commanding the 8rd Division, was
at Loano in support of Serurier, who was at the pass
of Ormea with 7000 men; while Stengel and Kilmaine
commanded the cavalry, 2500 strong, posted on the line
of communications which lay along the coast road from
Genoa to Nice, then a rough, difficult and narrow way,
exposed to the guns of the British cruisers. The French
left under Garnier at first extended as far as Isola, in
communication with Kellermann’s Army of the Alps, but
as the operations developed these troops were drawn in to
guard the line of communications.

B
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The most important points were, at the opéning of the
campaign, guarded by Serurier, by Macquard, who com-
manded 8000 men on the Col di Tenda, and by Colonel
Rampon, who held with a detachment the head of the
gorge at Monte Legino, on the road from Savona to Sasello.
Voltri, the key of the roads to Alessandria and Acqui was
held by a detachment regarding which Napoleon wrote
to Massena on the 28th March :

“ You will keep only 83000 men on the heights of Voltri ;
take care to ensure their communications with Savona ;
do nothing to make the enemy think that we intend to
assume the offensive.”

To this Massena replied next day :

¢ There is no news from the advanced guard. The two
divisions occupy, the first from Monte Legino to Toviano;
the second from Seigno to Melogno. The principal posts
in the first are Monte Legino, Cadibona, and Baracon.
In the second, Saint Jacques and Settipani. The enemy
being reinforced at Dego, I sent out a reconnaissance in
force under Brigadier-General Menard. All the enemy’s
advanced posts were driven back.”

The allies were widely distributed. On the right Colli
with 25,000 Piedmontese had his headquarters at Ceva,
Position of Where there was an intrenched camp and
the Allies  where he could watch the descents from
both the Col di Tenda and the pass of Ormea, which
looked down on the valley of the Tanaro. His lines
of communication with Turin were by roads through
Alba, Cherasco, and Fossano.

The centre under Argenteau, who had 9000 men, was at
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Dego and Sasello, forty miles east of Ceva, with which
it was connected by small detachments. Beaulieu, the
Commander-in-Chief, was twenty-five miles farther west,
above the Bochetta, on the road from Alessandria to Genoa.

The French were well served with intelligence by their
spies, who were systematically organised by their chief,
the celebrated Pico. Between the 5th and 7th
April, Pico gave a detailed account of the move-
ments and position of the Austrians, whose reinforcement
at the Bochetta and Sasello pointed to their probable
assumption of the offensive from their left flank. Indeed,
Pico stated plainly that the allies were intending to drive
the French from Voltri, and cut their communications with
Genoa, on which place they were largely dependent for
supplies.

The Austrian plan of campaign was in fact for Beaulieu
to advance from the Bochetta and attack the French
Austrian  at Voltri; simultaneously Argenteau was to
Plaos move from Sasello and occupy Savona. The
French would thus be cut in two at Savona; their right
would be destroyed ; their left would be rolled up by an
advance on Nice which, in view of the precarious position
of their line of communication in prolongation of their
left flank, would clear Liguria from end to end.

Napoleon had, on the 27th March, asked permission to
march through Genoese territory and advance through
Napoleon’s the Bochetta against the Austrian left. He
Plans rightly calculated that the Government of
Genoa would give this information to his opponent, who
would thus be misled as to his intentions, and would act
accordingly and still further weaken his already weak
centre. In this he judged correctly.

In reality Napoleon had a very different plan, based on
the axiom he propounded when he said : “ The principles

Intelligence
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of war are the same as those of a siege. Fire must be con-
centrated on one point, and as soon as the breach is made
the equilibrium is broken and the rest is nothing.” He
would not prolong any resistance to the Austrian attack
on Voltri, as already indicated in his instructions to
Massena ; taking advantage of their wide dispersion and
the weakness of their centre, he would concentrate his
force in an attack on their centre, and, pouring his army
from the Apennines like a torrent into the plains of Pied-
mont, he would defeat in detail the separated wings of his
opponent’s armies. The line selected for the advance was
where the mountains are of least altitude, from Savona by
way of Cadibona, Altare and Carcare into the valley of the
Bormida.

In a few days Napoleon had secured an almost in-
The Cam- credible ascendancy over his men. He left
paign begins Nice on the 2nd and reached Albenga on the
4th April.

On the 8th April Colonel Rampon, “one of the
bravest soldiers in the Army of Italy, adored by his
grenadiers, always fortunate in his operations,” was
directed to carry out next day a reconnaissance with 600
out of his 1200 men in the direction of Sasello. At mid-
night he assembled his men on the road from Cairo to
Altare.

Later in the day, 9th April, he massed his force at Monte
Legino above Montenotte, commanding the valley of the
Defence of Albissola and the road to Cairo, and dominating
Monte Savona, a defensive position of great strength
Legino which, before the battle of Loano, the Austrians
had crowned with a redoubt. Against this post, with a
view to executing his task of advancing to Savona,
Argenteau marched with 2500 men on the morning of the
10th April, after driving in the French outposts at Monte-
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notte. Three times he attacked with fury, but the position
was practically impregnable ; the Austrians were on each
occasion repulsed with heavy loss, the French having
only some forty casualties. At nightfall Argenteau, dis-
couraged and expecting reinforcements, withdrew and
encamped out of musket-shot.

Meanwhile, on this same day, Cervoni at Voltri was
holding back Beaulieu, who began his forward movement
Movements on the 9th, and who believed that he had in
of the French front of him the leading columns of the French
army; while Laharpe with his division was climbing
the southern slope of the Apennines to fall on the
Austrians at Montenotte. During the night Rampon was
reinforced by a battalion and three guns, and on the
11th the defenders of the redoubt were subjected only toa
cannonade in the evening. That day at Savona, Napoleon
heard the guns of Monte Legino.

Cervoni held his own, but, harassed by the fire of
British gunboats and assailed by superior forces, he at
night withdrew from Voltri, and rejoined Laharpe’s
division. Masscna and Augereau, scaling the heights
above Savona, passed by Altare, marching by Cadibona
and Quiliano for the Austrian rear. Napoleon, guided by
the curé of Cadibona, proceeded towards Altare, and
issued two letters of instructions to Massena :

1. “To send Dommartin with two battalions to
Montefredo. Joubert to take up a position at Altare,
Napoleon’s Joining up with Laharpe’s division.”

Orders, 2. “General Massena will give his orders for
uth April  Brigadier - General Menard, as soon as the
order reaches him, to proceed with the troops that are
at Baracon, Cadibona and Quiliano, to Altare; they will
take all the cartridges they have; he will place himself
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at the head of these troops and will try and cutthe enemy
between Carcare, Altare and Montenotte.

‘ Brigadier-General Joubert and General Dommartin
will join him during the night when, by this diversion,
the troops which have attacked Monte Legino are no
longer on the offensive; headquarters will be moved
to Altare.

‘“ General Massena will inform me of his arrival at Altare,
and of the movements of the enemy; he will issue all
further orders which he may judge necessary for the exe-
cution of the dispositions now ordered.”

Thus, while Beaulieu thought he was bearing all before
him from the direction of the Bochetta, while Argenteau
Causeand Wwas already acclaiming victory before Monte
Effect Legino, 36,000 Frenchmen were marching to
destroy the weak Austrian centre, and thus cut them off
from their allies, at the same time threatening Beaulieu’s
communications. The two Austrian leaders were separ-
ated from each other by an impassable ridge of mountains,
over which they were unable even to communicate.

Next morning Laharpe attacked Argenteau, and was
seconded by Massena, who destroyed Roccavina’s brigade,
Battle of  Overthrew the enemy in Montenotte, enveloped
Montenotte, their left and rear, and took 1500 prisoners.
1ath April  Rampon, issuing from Monte Legino, joined in
the fight, and before ten o’clock in the morning the battle
was gained. The Austrian centre was driven in, and
Argenteau forced back to Dego. Beaulieu, when he heard
of this defeat next day, retired in order to secure his
communications.

On the day of the battle Napoleon, who accompanied
Massena, arrived at Carcare, and issued orders at 2 ».m. for
Massena to advance to Dego with a demi-brigade, to levy
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a contribution, and to collect all the mules he could find
and send them to the commissary at Carcare:

“He will make some movements towards Spino where he
will send some light companies to cover the line of retreat.
These movements should begin at dawn. If General
Dommartin arrives with his troops, he will rejoin Massena,
who will give him his orders.

« General Laharpe, starting at daybreak, will advance
to the heights of Cairo. At 9 o’clock in the morning he
will leave no more than one battalion on those heights,
and will go with the rest of his troops to Cairo, where he
will levy a contribution and collect mules. (This was to
watch Beaulieu.)

““General Augereau will advance at daybreak with his
two last brigades and his artillery by Millesimo, Rocca-
villa, and Montezemo, where he will attack the enemy.

‘ General Joubert will move at daybreak to Castelnuovo,
and try to cut up the troops at Saint Jean. Master of
Montezemo, he will make good all the positions in the
neighbourhood of Ceva.

‘ Brigadier-General Menard will remain on the heights
of Biestri. If General Dommartin arrives in time, they
will reunite with General Massena to execute the move-
ments which have been ordered.

“ The artillery ! will follow the columns to which they
are attached, with the exception of the 8-pounder, which
is with General Joubert and should be in General
Augereau’s park.

“The cavalry will remain at headquarters pending
further orders.”

1 There were fourteen guns distributed among the divisions of Laharpe,
Meynier, and Augereau. They fought at Montenotte and Dego and
were then placed under Augereau’s orders for the attack on the in-
trenched camp at Ceva.
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The result of these dispositions was that on the 18th
April Augereau and Joubert attacked Provera, who was
Actionat  posted at Millesimo to maintain communica-
Millesimo  tion between Colli and Argenteau, defeated
him and drove him into the castle of Cosseria, to which
they laid siege.

Massena arrived before Dego with one demi-brigade only,
but, finding the Austrians strongly posted, wisely refrained
from attacking them and remained in observation at
Rochetta.

Dommartin, owing to difficulties on the march, did not
arrive in time, and Menard awaited him.

This day Argenteau was at Dego ; Beaulieu, instead of
concentrating, was directing some of his forces under
Battle of Wukassovich on that place, and collecting
Dego his main body at Acqui. Next day Provera
capitulated ; Massena, who had assembled his forces,
with three columns, under Joubert, Dommartin and
Menard, drove the Austrians from Dego back on Acqui, after
a vigorous resistance in which both sides suffered heavy
losses. In the meantime Meynier’s division, left to guard
the communications at Dego while Massena was following
the enemy, had dispersed in search of plunder; in this
disorder they were attacked by Wukassovich, detached by
Beaulieu to the assistance of Argenteau, who came upon
them at Sasello on the morning of the 15th, threw them
into confusion, destroyed numbers, and took 500 prisoners.
It required Massena’s reserve to rally the fugitives on the
Bormida and drive the Illyrian to Acqui.

The allies were now divided. A wedge had been driven
in between them; they were separated by thirty-eight
Defeat of the miles of mountainous country, and it only
Piedmontese remained to beat them in detail. Napoleon
decided to attack the Piedmontese and force them
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to come to terms which would leave him free to deal
with the Austrians, who would be inferior to him in
numbers. The left division under Serurier advancing
from Ormea, supported by Augereau, now attacked Colli’s
Piedmontese, who had occupied the strongly-intrenched
camp at Ceva; while Massena held the Austrians in check
between the western branch of the Bormida and the
Tanaro, until relieved of this duty by Laharpe, when he
moved to Mombacaro and threatened Colli’s left. There
he remained until the 20th April. That night by
Napoleon’s direction he crossed the Tanaro near Ceva, to
occupy the Lesigno-Mondovi road, a movement which
determined the retreat of Colli to Vicoforte, pursued by
Stengel’s cavalry. Here Colli made a stand against the
divisions of Serurier and Massena, but his troops were
finally dispersed by a cavalry charge in which Stengel lost
his life. The Piedmontese, broken and dispersed, fled
behind the Stura. Napoleon continued the pursuit down
the valley of the Tanaro, invested Cherasco, which yielded,
and drove Colli on towards Turin.

Victor Amadeus now sued for a suspension of hostilities,
and on the 26th April an armistice was signed at Cherasco,
Submission the headquarters of Napoleon. The fortresses
of Piedmont of Coni, Tortoni and Alessandria with all their
guns were given up to the French, these covering Napoleon’s
intended line of operations into Lombardy. The con-
quered territory between the Stura and Bormida was
also ceded, and the French commander obtained the
right of sending his couriers by Turin and Susa to Paris,
shortening the distance by one half. Well might Napoleon
say : ‘“ Hannibal stormed the Alps, we have turned them.”
In fifteen days he had passed the Apennines, pierced the
centre of the allies, inflicted severe defeat on one wing
of the Austrian army, and defeated and forced terms



26 NAPOLEON’S CAMPAIGNS IN ITALY

on the Piedmontese. All this with a loss of about
6000 men.

Such were the results of the most rapid warfare that
Europe had beheld in modern times. Before the invader
lay the most fertile plains on earth, dotted with rich and
populous cities. His soldiers need no more be naked and
ill-fed. They were in a land of plenty.

At this time and frequently during the course of the
campaign in Italy Napoleon was obliged to adopt stern
measures in suppressing the licentious and plundering
habits of the French soldiery. This added greatly to his
labours, and he wrote to the Directory :

“You cannot realise what my life is here; I arrive
fatigued, but have to keep awake all night to settle ques-
tions of administration, and be everywhere to restore
order.”

And again—

I shall establish discipline or cease to command these
bandits.”

But the bandits were fine soldiers. Fired by the en-
thusiasm of successful warfare, they were inspired to
fresh deeds by their great commander, who issued another
stirring manifesto :

“Soldiers! You have in fifteen days gained six
victories, taken twenty-one colours, fifty-five pieces of
Manifesto to Cannon, several fortresses, and conquered the
the Army of richest part of Piedmont. You have taken
Italy 15,000 prisoners and killed or wounded more
than 10,000 men.

‘* Hitherto you had fought for barren rocks, made
famous by your courage but useless to your country.
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To-day your services have made you the equals of the
armies of Holland and the Rhine. You have won battles
without guns, passed rivers without bridges, accomplished
forced marches barefooted, bivouacked without brandy
and often without bread. Republican phalanxes, the
soldiers of liberty, could alone endure what you have
endured. Soldiers! thank you for this. A grateful
country will owe her prosperity to you; and if, as victors
of Toulon, you presaged the immortal campaign of 1794,
your present victories presage one still greater.

“ The two armies which lately attacked you boldly are
flying before you in dismay. Those who mocked at your
wretchedness, and rejoiced in thought at the triumphs of
your enemies, are confounded and trembling.

‘ But, soldiers! you have done nothing, since there is
still much for you todo. Neither Turin nor Milan is yours.
The ashes of the victors of Tarquin are still trodden by the
assassins of Basseville! You were destitute of everything
at the beginning of the campaign ; you have now abundant
provisions.

‘* Numerous magazines have been taken from your
enemies. The siege and field artillery have arrived.
Soldiers ! France has a right to expect great things of you.
Will you justify her expectation? The greatest obstacles
have been surmounted ; but there are still battles to fight,
towns to take, rivers to cross. Is there one among you
whose courage weakens ? Is there one who would rather
return and endure patiently on the summits of the Alps
and Apennines the insults of that slavish soldiery ? No,