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Explorations in Personality is an account of a
three-years’ study of fifty young men of college
age by twenty-eight psychologists of various
schools and persuasions, among whom were
three physicians and five psychoanalysts.

The book starts with the exposition of a
theory of personality which attempts to recon-
cile the divergent conceptions of medical and
academic psychology. It aims at comprehen-
siveness, internal coherence, and usability. The
focus of attention is always the individual who,
while evolving within an ever-changing matrix
of social forces, exhibits himself objectively as
a unitary force but subjectively as the product
of many co-operating or conflicting inner ten-
dencies.

The second part of the book is devoted to

the description of numerous different tech-
niques for the systematic study of human be-
havior under conditions which approximate
those of everyday life. The authors were less
interested in why a man sees red when he is
exposed to light rays of a certain wave length
than they were in why he sees red when he is
asked to do his boss a favor, or why he sees red
when he meets an exponent of collectivism.
Special attention was given to the development
of techniques for evoking fantasies which
would provide data for an orderly investigation
of unconscious processes.
; The book closes with an account of the re-
sults obtained, a long case history being in-
cluded as an illustration of the order of facts
revealed, of the workability of the theory, and
the fruitfulness of the procedures.



Academic psychologists may encounter here
some facts which have not yet found a place in
textbooks; psychoanalysts with scientific lean-
ings will be interested in the attempt to verify
some of their theories experimentally; sociolo-
gists will discover that psychology is moving in
their direction; and biographers will find most
of the elements that have to be considered in
interpreting a life history.

Dr. H. A. Murray is a graduate of Harvard,
1915, and the College of Physicians and Sur-
geons, 1919. A two-years’ interneship in sur-
gery at the Presbyterian Hospital, New York
City, was followed by five years of research
in physiology, bio-chemistry, and general bi-
ology. Murray conducted researches in the
physico-chemistry properties of the blood
under Professor L. J. Henderson of Harvard,
and in chemical and physiological embryology
under Dr. Alfred E. Cohn at the Rockefeller
Institute and under Sir F. Garland Hopkins at
the University of Cambridge, England, from
which university he obtained his doctorate in
bio-chemistry.

Becoming interested in the expanding field of
medical psychology, Dr. Murray spent some
time with Dr. Carl G. Jung of Zurich and a
year after his return to the United States be-
came assistant to Dr. Morton Prince, whom
he succeeded as director of the Harvard Psy-
chological Clinic when the latter resigned in
1928. In the following years Dr. Murray was
trained in psychoanalysis under Dr. Franz
Alexander of Chicago and Dr. Hanns Sachs of,
Boston. In World War 1I, Dr. Murmy,'
Lieutenant-Colonel, M. C., was in charge of the;
- Assessment Staffs of the Office of Strategic
- Services, for which work he was awarded the
. Legion of Merit, ”
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PREFACE

Tuis is a book of many authors. But in writing it our purpose
was to make an integrated whole, not a mere collection of articles
on special topics. The planned procedure for achieving unity
was this: to have all experimenters study the same series of
individuals with the same concepts actively in mund, and then
in assembly —a meeting being devoted to each case—to re-
port their findings and collaborate in accomplishing a common
purpose : the formulation of the personality of every subject. The
degree of unity attained is for others, not us, to judge. Diver-
sity is certainly conspicuous in spots ; so difficult is it, particu-
larly in psychology, for a group of men to reach and hold a
common outlook. Indeed, what is now so hard for us to realize is
that the job was done at all, that for three years the many authors
of this book were able to work, think and talk together with en-
joyment and some measure of productiveness.

Four years ago every investigator at the Harvard Psychological
Clinic was a pioneer with his own chosen area of wilderness to
map. Each area was an aspect of human personality —a virgin
forest of peculiar problems. Here he lost and sometimes found him-
self. Though there were plenty of opportunities for communica-
tion, his obligations to other experimenters were minimal and he
was free to follow the wilful drifts of his own elusive thought. He
enjoyed, in other words, relative autonomy in a Jeffersonian
democracy of researchers —an atmosphere that is k{cath to the
nostrils of every secker after hidden truth.

All we workers were bound by a common compulsion : to
inquire into the nature of man ; and by a common faith : that ex-
periment would prove fruitful. We devoted ourselves, therefore,
to the observation of human beings responding to a variety of
controlled conditions, conditions which resembled as nearly as
possible those of everyday life. Our emphasis was upon emotional
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and behavioural reactions, what previous experiences determined
them, to what degree and in what manner. This preoccupation
set our studies somewhat outside the university tradition. For it
has been the custom in academic psychology to concentrate upon
the perceptive and cognitive functions of the human mind or,
more recently, upon the behaviour of animals.

The usual procedure at the Clinic was to compare the responses
of a group of subjects in two contrasting situations ; each experi-
ment having been devised to validate or contradict a prediction
that if conditions were modified in a particular way the responses
would also be modified in a particular way. The results which we
obtained by following this well attested plamr were, in general, of
this nature : a majority — perhaps seventy per cent of the subjects
— manifested the predicted change, but a minority reacted other-
wise. One result, for instance, was this : after trying to complete a
number of tasks, the majority remembered their successes better
than their failures. Another was this : that the majority remem-
bered best the tasks on which they had cheated. Yet another was
this : that the majority persisted longer in an attempt to perform
a mental operation after they had been humiliated in their initial
attempt than they did after they had been commended. Now a
statistical result of this kind may often be reservedly accepted as
partial proof of the operation of a separable factor, but such a
result conceals, as Lewin has pointed out, the other important
forces, not selected for observation, which contributed to the com-
mon ( exhibited-by-the-majority ) response. In lay words, the sub-
jects who gave the majority response may have done so for differ-
ent reasons. Furthermore, a statistical answer leaves unexplained
the uncommon ( exhibited-by-the-minority ) response. One can
only ignore it as an unhappy exception to the rule. Averages
obliterate the ‘individual characters of individual organisms’
(Whitehead ), and so fail to reveal the complex interaction of
forces which determines each concrete event.

Thus we were driven to the conclusion that the indecisiveness
of our results was the inevitable outcome of a deficient method.
The correct formulation of an experimental finding must, we came
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to feel, include more personality factors—or  variables’ as they
are called —than the one which the given procedure had been
devised to set in motion. Additional factors intuitively apper-
ceived by an experimenter were of some aid in interpreting the
results, but they were insufficient and there was no adequate proof
of their operation.

We should, perhaps, have anticipated this conclusion since we
were accustomed to conceive of personality as a temporal integrate
of mutually dependent processes ( variables) developing in time,
and from this conception it follows that a large number of deter-
mining variables as well as their relations must be recognized, and
approximately measured, if one is to give an adequate interpreta-
tion — analysis and synthesis — of a single human event. Since it
is impossible to distinguish all these variables simultaneously, they
must be discovered one at a time on separate occasions.

This conclusion led to our first important decision, which was :
that all experimenters should use one and the same group of sub-
jects. Each worker continued as before with his own problem, but
under the new plan he had the findings of other observers to aid
him in the interpretation of his results.

It then occurred to us that interpretation might be still further
facilitated if we knew more about the past experiences and the
aptitudes of the subjects. Our second decision followed : to add a
number of interviews, free association hours and psychological
tests to the schedule of experiments. The purpose of the entire
procedure was to place at the disposal of each experimenter a
wealth of information about his subjects and thus to assist him in
interpreting his results and arriving at generally valid psycho-
logical laws. This was our initial intent, and since it will not be
referred to again, 1 take this opportunity to express the opinion
that the reason why the results of so many researches in personality
have been misleading or trivial is that experimenters have failed
to obtain enough pertinent information about their subjects. Lack-
ing these facts accurate generalizations are impossible.

As I have said, our primary aim was to discover some of the
principles that governed human behaviour, but as soon as we be-
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gan to assemble and attempt to organize the biographical data we
discovered that we were involved in a deeper and more fundamen-
tal problem : the problem of how to conceive of an individual life
history. What should we agree to mean by the term * personality * ?
What are the fundamental variables in terms of which a person-
ality may be comprehensively and adequately described ? Before
we could compare and organize the results of different experi-
ments it was necessary to construct a conceptual scheme which
every experimenter would understand, agree to use and find effi-
cient. This we tried to do. But, as might have been anticipated,
we fell short of the goal. Even at the end, after many revisions,
we could not think of our scheme as more than a rude array of
concepts to classify our findings.

In our explorations each session —* session’ being the general
term which we shall use to denote a planned meeting between an
experimenter ( E) and a subject ( S), whether it be a conference,
a routine test or an experiment — was designed to reveal a certain
segment of the personality ; that is, to incite and thus bring into
relief particular processes, or variables. Though it is supposed that
personality is at all times an integral whole — that the constituent
processes are functionally inseparable—it is clear that not all
situations provoke the same, variable to the same extent, and,
consequently, it can be said that a specific situation serves to
isolate, or dissect, a specific part of the personality. This part can
rarely be understood by itself, but it can be studied as a clue to the
general structure of the personality. These considerations have led
us to the conclusion that if after assembling the results of many
sessions the structure of the whole can be formulated, then each
session may be reinterpreted — interpreted in such a way that it
conforms to all the other sessions.

Now, to carry out this procedure — to conduct a long series of
sessions and to organize the findings from all of them into an
intelligible portrait of a subject—called for the co-operation of
the entire staff. Each experimenter had to relinquish some of his
dearly prized freedom. He had to use the terminology of a con-
stantly revised scheme of thought, to arrange the time of his ex-
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periments to fit in with others and to participate in lengthy con-
ferences. It seemed that to obtain the desired comprehensive
formulations this amount of collaboration was necessary, yet there
was the question of whether for each experimenter the goal was
worth the partial sacrifice of intellectual independence. We did
not wish to succumb to the great American compulsion to co-
operate if it was not clearly necessary. The prospect of what might
be achieved, however, appealed to us and so we made our plans
and worked together, with many changes in our company, for
three years.

It is true that we never completely succeeded in merging our
separate ideologies. How could such a thing come to pass in a
group composed of poets, physicists, sociologists, anthropologists,
criminologists, physicians; of democrats, fascists, communists,
anarchists ; of Jews, Protestants, Agnostics, Atheists ; of pluralists,
monists, solipsists ; of behaviourists, configurationists, dynamicists,
psycho-analysts ; of Freudians, Jungians, Rankians, Adlerians,
Lewinians, and Allportians ? To the fact that we never found a
language suitable to all, that some of the experimenters enter-
tained reservations to the last, the reader can ascribe some of the
annoyance or pleasure he may experience when here and there
throughout the book he encounters varieties of terminology or
theory.

During the two and a half years of research fifty-one male sub-
jects of college age were interviewed and tested. The first group,
intensively studied over a two-weeks period, was composed of
young men drawn from the ranks of the unemployed. All the rest
of our subjects were college men. The second group composed of
eleven students was studied over a period of three weeks, the third
group of thirteen over a period of two months, and the fourth
group of fifteen, in a more leisurely fashion, over a period of six
months. No subject had any knowledge of the theories and prac-
tices of psychology. The college students were so chosen by the
Harvard Employment Office that the Arts and the Sciences, high
scholarship and low scholarship were equally represented. They
were paid for their services at the current wage.
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It has seemed to us that more progress could be made by con-
scientious clinical researches and by seeking experimental evidence
for the validity of certain general intuitions about human nature
than by devising tests to measure with precision things that have
no influence on the course of life. Psychology should not lose sight
of human nature as it opegates in everyday existence.

We have speculated freely, with an understanding, let us hope,
of what we were about. If a psychologist of personality had to
limit his discourse to theories that were securely proved he would
have nothing to recount. In his realm there are no certainties.

In our explorations we attempted to get below the social derm
of personalities. Indeed, we became so bent upon the search for
covert springs of fantasy and action that we slighted necessarily
some of the more obvious and common phases of behaviour. This
has resulted in a certain distortion which may seem great to those
whose vivid experiences are limited to what is outwardly per-
ceived and public, to what is rational and consciously intended.

Henry A. Murray

Cambridge, Massachusetts
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EXPLORATIONS IN PERSONALITY

Chapter I
INTRODUCTION

H. A. MURRAY

Man is to-day’s great problem. What can we know about him and
how can it be said in words that have clear meaning ? What pro-
pels him ? With what environmental objects and institutions does
he interact and how ? What occurrences in his body are most
influentially involved ? What mutually dependent processes par-
ticipate in his differentiation and development ? What courses of
events determine his pleasures and displeasures ? And, finally, by
what means can he be intentionally transformed ? These are
antique questions, to be sure, which in all ages have invited in-
terest, but to-day they more insistently demand solution and more
men are set for the endeavour. There is greater zest and greater
promise of fulfilment.

The point of view adopted in this book is that personalities
constitute the subject matter of psychology, the life history of a
single man being a unit with which this discipline has to deal.
It is not possible to study all human beings or all experiences of
one human being. The best that can be done is to select repre-
sentative or specially significant events for analysis and interpre-
tation. Some psychologists may prefer to limit themselves to the
study of one kind of episode. For instance, they may study the
responses of a great number of individuals to a specific situation.
They may attempt to discover what changes in the situation bring
about important changes in response. But, since every response is
partially determined by the after-effects of previous experiences,
the psychologist will never fully understand an episode if he
abstracts it from ontogeny, the developmental history of the indi-
vidual. Even philogeny, or racial history, may have to be con-
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sidered. The prevailing custom in psychology is to study one func-
tion or one aspect of an episode at a time — perception, emotion,
intellection or behaviour —and this is as it must be. The circum-
scription of attention is dictated by the need for detailed informa-
tion. But the psychologist who does this should recognize that he
is observing merely a part of an operating totality, and that this
totality, in turn, is but a small temporal segment of a personality.
Psychology must construct a scheme of concepts for portraying the
entire course of individual development, and thus provide a frame-
work into which any single episode — natural or experimental
—may be fitted.

The branch of psychology which principally concerns itself with
the study of human lives and the factors that influence their
course, which investigates individual differences and types of per-
sonality, may be termed ‘ personology ’ instead of ‘ the psychology
of personality,” a clumsy and tautological expression.*

Personology, then, is the science of men, taken as gross units,
and by definition it encompasses ‘psycho-analysis’ ( Freud ),
‘analytical psychology’ ( Jung ), ‘individual psychology’ ( Ad-
ler ) and other terms which stand for methods of inquiry or doc-
trines rather than realms of knowledge.

In its intentions our endeavour was excessively ambitious. For
we purposed nothing less than (1) to construct methodically a
theory of personality ; (2) to devise techniques for getting at
some of the more important attributes of personality ; and (3) by
a study of the lives of many individuals to discover basic facts of
personality. Our guiding thought was that personality is a tem-
poral whole and to understand a part of it one must have a sense,
though vague, of the totality. It was for this that we attempted
comprehensiveness, despite the danger that in trying to grasp
everything we might be left with nothing worth the having.

We judged the time had come when systematic, full length

1. Some have objected that personology, as here defined, is what all men, except
professional psychologists, call psychology. Since it has to do with life-histories
of individuals ( the largest unit ), it must be the most inclusive, other types of psy-
chology being specialties or branches of it. This view, however, is not generally
accepted.
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studies of individuals could be made to bring results. And more
than this, indeed, it scemed a necessary thing to do. For if the
constituent processes of personality are mutually dependent, then
one must know a lot to comprehend a little, and to know a lot
that may be used for understanding, good methods must be
systematically employed. In our attempt to envisage and portray
the general course of a person’s life, we selected for analysis cer-
tain happenings along the way and, using these as points, made
free drawings of the connecting paths. We judged that the spaces
without definition would attract attention and it would become
more evident than it has been in what quarters detailed research
might yield important facts. For without some notion of the whole
there can be no assurance that the processes selected for intensive
study are significant constituents.

Actually, the scheme of concepts we employed was not ex-
haustive ; one reason being the inability of the mind to hold so
many novel generalities in readiness. The amount of space and
time and the number of examiners available put a limit to the
number of experimental subjects and the number of techniques
that could be used. Thus, in the end, our practices and theories
were not as comprehensive as we thought they could and should
be.

Since in the execution of our plan we went from theory down
to fact, then back to theory and down to fact again, the book may
be regarded either as a scheme of elementary formulations con-
ceived of to explain the ways of different individuals, or as an
assemblage of biographic data organized according to a certain
frame of reference.

The Present State of Personology

It might be thought that a number of psychologists from the
same or different universities, assembling in any suitably equipped
clinic, could, after apportioning their work, become engaged with-
out delay in a collaborative study of any group of normal indi-
viduals. This could occur in clinical medicine but not by any good
fortune in psychology. For in psychology there are few generally
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valued tests, no traits that are always measured, no common guid-
ing concepts. Some psychologists make precise records of their
subjects’ overt movements, others inquire into sentiments and
theories. Some use physiological techniques, others present bat-
teries of questionnaires. Some record dreams and listen for hours
to free associations, others note attitudes in social situations. These
different methods yield data which, if not incommensurate, are,
at least, difficult to organize into one construction. There is no
agreement as to what traits or variables are significant. A psy-
chologist who embarks upon a study of normal personality feels
free to look for anything he pleases. He may test for intelligence,
or note signs of introversion-extraversion, he may focus on in-
feriority and compensation, or use the cycloid-schizoid frame of
reference, or look for the character traits of pre-genitai fixation,
or measure his subjects for ascendance and submission ; but he
will not feel bound to any particular order of examinations, since
there is no plan that custom has accredited. It must be acknowl-
edged that personology is still in diapers enjoying random move-
ments. The literature is full of accurate observations of particular
events, statistical compilations, and brilliant flashes of intuition.
But taken as a whole, personology is a patchwork quilt of incom-
patible designs. In this domain men speak with voices of authority
saying different things in different tongues, and the expectant
student is left to wonder whether one or none are in the right.
A little order is brought out of this confusion — though some-
what arbitrarily — by dividing psychologists into two large classes
holding opposite conceptual positions. One group may be called
peripheralists, the other centralists. The peripheralists have an
objectivistic inclination, that is, they are attracted to clearly ob-
servable things and qualities — simple deliverances of sense organs
—and they usually wish to confine the data of personology to
these. They stand upon the acknowledged fact that, as compared
to other functions, the perceptions — particularly the visual per-
ceptions — of different individuals are relatively similar, and hence
agreement on this basis is attainable. Agreement, it is pointed out,
is common among trained observers when interpretations are ex-
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cluded, and since without agreement there is no science, they be-
lieve that if they stick to measurable facts they are more likely to
make unquestionable contributions. Thus, for them the data are :
environmental objects and physically responding organisms :
bodily movements, verbal successions, physiological changes. That
they confine themselves to such events distinguishes them from
members of the other class, but what characterizes them par-
ticularly is their insistence upon limiting their concepts to symbols
which stand directly for the facts observed. In this respect they
are positivists. Now, since we are reasonably certain that all
phenomena within the domain of personology are determined by
excitations in the brain, the things which are objectively discern-
ible—the outer environment, bodily changes, muscular move-
ments and so forth —are peripheral to the personality proper and
hence those who traffic only with the former may be called periph-
eralists. If the peripheralists ever do indulge in speculations about
what goes on within the brain, they usually fall back upon the con-
ceptual scheme which has been found efficient in dealing with
simpler partial functions. They resort to mechanistic or physiolog-
ical explanations. Men of this stamp who study people usually
come out with a list of common action patterns or expressive
movements, though occasionally they go further and include social
traits and interests. Such a man is apt, at least implicitly, to agree
with Watson that ‘ personality is the sum total of the habitual
responses.” This is one variety of the doctrine of elementarism.
To repeat, the man we are distinguishing is a peripheralist be-
cause he defines personality in terms of action qua action rather
than in terms of some central process which the action manifests,
and he is an elementarist because he regards personality as the sum
total or product of interacting elements rather than a unity which
may, for convenience, be analysed into parts. Furthermore, the
implicit supposition of this class of scientists is that an external
stimulus, or the perception of it, is the origination of everything
psychological. For them, the organism is at the start an inert,
passive, though receptive, aggregate, which only acts in response
to outer stimulation. From the point of view of consciousness, as
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Locke would have it, mind is at first a sensorium innocent of im-
prints which, as time goes on, receives sensations from external
objects and combines them variously, according to objective con-
tiguities and similarities, to form ideas and ideologies. Those who
hold this view are called sensationists.

In contrast to these varieties of scientists are a heterogeneous
group, the centralists. The latter are especially attracted to sub-
jective facts of emotional or purposive significance : feelings, de-
sires, intentions. They are centralists because they are primarily
concerned with the governing processes in the brain. And to these
they think they are led directly by listening to the form and
content of other people’s speech. Their terminology is subjectively
derived. For instance, to portray a personality they do not hesi-
tate to use such terms as wishes, emotions and ideas. Though
most of them make efforts to observe behaviour accurately, inter-
pretation usually merges with perception, and overt actions are
immediately referred to psychic impulses. Since the latter are
intangible, personologists must imagine them. Hence, men of this
complexion are conceptualists rather than positivists ; and further,
in so far as they believe that personality is a complex unity, of
which each function is merely a partially distinguished integral,
they are totalists, naturally inclined to doctrines of immanence
and emergence. Craving to know the inner nature of other per-
sons as they know their own, they have often felt their wish was
realized, not by making conscious inferences from items of ob-
servation but by an unanalysable act of empathic intuition. For this,
perceptions, naturally, are necessary, but the observer is only dimly
aware of the specific sensa which were configurated to suggest the
underlying feeling or intention of the subject’s momentary self.
So hold the intuitionists. Finally, as opposed to the sensationists
are the dynamicists who ascribe action to inner forces — drives,
urges, needs, or instincts — some of which, inherited or suddenly
emerging, may be held accountable for the occurrence of motility
without external stimulation. These inner energies of which the
personality may be wholly unaware seem to influence perception,
apperception and intellection. The more or less mechanical laws
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of the sensationists are only true, it is believed, when a passive,
disinterested attitude is adopted by the subject. But under most
conditions, attention and conceptualization are directed by wants
and feelings.

These two general classes of psychologists are heterogeneous. It
is only certain underlying similarities which prompt us to put in
one class peripheralists, objectivists, positivists, mechanists, ele-
mentarists, and sensationists ; and to put in another centralists,
subjectivists, conceptualists, totalists, and dynamicists. It is clear
that a psychologist may belong in certain respects to one class and
in others to another. For instance, some psychologists are eclectic,
others vaguely hold a middle ground, still others attempt with
more or less success to encompass both positions. Then there are
those whose natural temper is emotionally subjective but who
come to adopt, for their own equilibration, the extreme be-
haviouristic point of view. These are the holy zealots, the modern
puritans of science. Mixtures and contrasts of this sort are not
uncommon, but in the main the two classes are distinguishable
( vide Extraception — Intraception, p. 211 ).

The peripheralists are mostly academic men addicted to the
methodology of science. Being chiefly interested in what is meas-
urable, they are forced to limit themselves to relatively unim-
portant fragments of the personality or to the testing of specific
skills. The aim is to get figures that may be worked statistically.?

Among the centralists one finds psychologists of the ‘ hormic’
school, psycho-analysts, physicians and social philosophers. These
have no stomach for experiments conducted in an artificial labora-
tory atmosphere. They feel no compulsion to count and meas-
ure. Their concern is man enmeshed in his environment ;

1. This may be regarded, perhaps, as one of many manifestations of a general
disposition which is widespread in America, namely, to regard the peripheral
personality — conduct rather than inner feeling and intention — as of prime
importance. Thus, we have the fabrication of a *pleasing personality,’ mail
courses in comportment, courtesy as good business, the best pressed clothes,
the best barber shops, Listerine and deodorants, the contact man, friendliness
without friendship, the prestige of movie stars and Big Business, quantity as an
index of worth, a compulsion for fact-getting, the statistical analysis of every-
thing, questionnaires and behaviourism.
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his ambitions, frustrations, apprehensions, rages, joys and
miseries.

In summary, it may be said that the peripheralists are apt to
emphasize the physical patterns of overt behaviour, the combina-
tion of simple reflexes to form complex configurations, the in-
fluence of the tangible environment, sensations and their com-
pounds, intellections, social attitudes, traits, and vocational pur-
suits. The centralists, on the other hand, stress the directions or ends
of behaviour, underlying instinctual forces, inherited dispositions,
maturation and inner transformations, distortions of perception
by wish and fantasy, emotion, irrational or semi-conscious mental
processes, repressed sentiments and the objects of erotic interest.

The divergencies thus briefly catalogued are rarely constant.
And they are hardly more apparent than the divergencies within
each group, particularly among the centralists. That the central-
ists should radically disagree in their interpretations is the result
of their subjectivistic bias, the opportunities for projection being
limitless. For man — the object of concern — is like an ever-varying
cloud and psychologists are like people seeing faces in it. One
psychologist perceives along the upper margin the contours of a
nose and lip, and then miraculously other portions of the cloud
become so oriented in respect to these that the outline of a forward-
looking superman appears. Another psychologist is attracted to a
lower segment, sees an ear, a nose, a chin, and simultaneously the
cloud takes on the aspect of a backward-looking Epimethean.
Thus, for each perceiver every sector of the cloud has a different
function, name and value — fixed by his initial bias of perception.
To be the founder of a school indeed, it is only necessary to see a
face along another margin. Not much imagination is required to
configurate the whole in terms of it. Such prejudiced conceptions,
of course, are not unfruitful. To prove the correctness of their vi-
sion—to prove their sanity, one might say — scientists are led to
undertake laborious researches. The analysts, for instance, have
made wondrous discoveries by pursuing one instinct, observing its
numerous guises and vagaries. Hunting other trails with like
genius and persistence all the ways of personality may eventually
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be explored. Though this has proved to be a successful method of
advance, the men who follow it are not well balanced intel-
lectually. They are not well balanced because their thoughts
are loaded, the favoured variable being turned up at every
throw. Pursuing a single objective and disregarding numberless
concatenations, they abstract too arbitrarily from the fullness
of experience and upon one entity lay the full burden of causation.

What Course to Follow ?

Now, in view of these divergent trends, what is the proper path
to take ? Is it possible that some order will emerge if a variety of
methods are employed in the exploration of a group of subjects,
the best of contemporary theories being judged in respect to their
general success in interpreting the findings ? In our minds the
answer to this question was affirmative. Viewed in this way our
work was an experiment in reconciliation. It was our thought, at
least, that if we took account of what appeared to be the most
important factors, and succeeded in measuring them approxi-
mately, the conceptual distortions which now exist might be
rectified to some extent. It might even be possible, by slight modifi-
cations here and there, to construct a scheme which would fit
together most of the prevailing theories. For a common theory
and a common language is for psychology an urgent requisite.

Since science-making is a kind of working for agreement, the
psychologic forces which give rise to controversy have been mat-
ters of concern to us. For instance, we paid some attention to the
factors which determine the creation or adoption of a theory, as
well as to those that make adherence lasting. Even among our-
selves there were marked differences of outlook which were never
satisfactorily combined, though attempts were made by some of
us to expose by self-analysis any underlying twists that might be
narrowing our perspective. We thought by taking steps to solve
the problem of divergence our work might be, at least, the staking
out of ground for an orderly development. This we take to be
the scientific way — the only way, if the testimony of the last
three centuries of practical and theoretical achievement has
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validity —of progressing towards. agreement about  truth.’ One
should begin at the beginning, and the beginning is proper
method and accurate observation. We attempted first of all to
make records of events as they occurred. These were the facts,
facts not to be confused with the zheory that seemed to fit them.
In proceeding thus we were supported by the notion that the
ability to observe — though no doubt a minor virtue — may, like
the tortoise, in the long run win ; and that a slow-witted man with
a good method can often succeed where a clever man with a
poor one fails. However, to choose this path is one thing, to fol-
low it is another.

Difficulties that Confront the Investigator of Personality

The facts which should be observed in order to obtain a com-
prehensive view of a particular individual may be classified as
follows :

A. OBJECTIVE FACTS

i. The changing conditions of the physical and social environ-
ment that are perceptible to the subject.

ii. The changing physiological conditions in the subject’s
body.!

iii. The trends and action patterns ( motor and verbal ) of the
subject. These may be initiations or responses.

iv. The apparent gratifications ( successes) and frustrations
( failures ) of the subject.

B. SUBJECTIVE FACTS
Reports given by the subject of his perceptions, interpreta-
tions, feelings, emotions, intellections, fantasies, intentions
and conations.

What difficulties do these phenomena present to those who
wish to make a study of them ? In answer I shall limit myself to
an enumeration of the factors which interfere with accurate and

1. Since the Harvard Clinic is not equipped for physiological studies, the latter
could not be included in the present research.
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sufficient observation under clinical conditions. In reviewing these
factors brief mention will be made of the measures to surmount
them that were tried out at the Harvard Clinic.
1. Limitations of time, of the variety of conditions and of the
number of experimenters. To know a subject well one must
see him many times, and observe or hear about his behaviour
in many varied situations, when exposed to different treatment
by different types of people. In professional studies limits are
fixed by the amount of space, the number of experienced ex-
aminers and the funds available. In our case, we made a virtue
of necessity by deciding that our purpose was to see how much
could be discovered in a short time with relatively few sessions
and few experimenters, many of whom were inexperienced.
Peculiar effect of the laboratory situation. Conditions in a
laboratory or in a clinic are, at best, unnatural and artificial, and
the subject is constantly reminded that he is being watched
and judged. This usually makes him self-conscious and ill at
ease, puts him on guard or prompts him to assume a favoured
role. Though such attitudes are in themselves significant, they
may not be indicative of how a man behaves in his accustomed
haunts, which is what one most wants to know about. This
difficulty was partly overcome by having subjects come to the
Clinic off and on for a long period — time enough for the dis-
appearance of whatever shyness, hostility or suspiciousness was
due merely to the strangeness of the situation. Home-like sur-
roundings and the friendliness of examiners helped to put a
subject at his ease. The fact that we respected our subjects and
became fond of them may have been the reason why in the
main they were so natural, friendly, co-operative and confid-
ing. This was important since to discover how a man is apt to
act and feel in the ordinary situations of his life, one must rely
upon his answers to tactful questions and what he writes about
himself.
3. Effect of the experimenter and the difficulty of estimating it.
Since in almost every session an experimenter is present, the
latter, being of the same order of magnitude, is an intrinsic

N
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member of the total situation. It is not that a solitary subject if
secretly observed would reveal more of himself, because what
one wants revealed is his behaviour with one or several human
beings. Hence, there should usually be another person present.
But the point is that the appearance, attitude and underlying
needs of the other person are variables in the episode under
observation and, since in most sessions the other person is
none other than the experimenter, the latter must make con-
current judgments of himself in these respects, and this is not
so easy. The difficulty was diminished to some extent by having
experimenters trained in self-awareness, and, as we did in two
sessions, by having a concealed observer judging the attitude
and actions of both subject and experimenter.

Limitations of perceptual ability. Since reality is a process and
the organism, as well as its environment, is changing every
moment, only a small fraction of what occurs may be attended
to, apprehended and retained in memory. This is because one’s
perceptual functions are, by nature, deficient in respect to speed
and span. The limitation here may sometimes be partially sur-
mounted by increasing the number of examiners or using
various mechanical devices : a moving picture camera, speech-
recording or movement-recording instruments, appliances to
measure physiological changes and the like.

Limitations of apperceptual ability. Here we refer to deficiencies
in the ability to interpret behaviour. Interpreting directional or
purposive activity is so difficult that some psychologists, in
the hope of obtaining uniformity, have confined themselves to
the observation of simple movements. There is more agreement
when this is done, but the records thus obtained are psycho-
logically unimportant and cry out for understanding. But it is
much more difficult to interpret records of this sort than it is
to interpret behaviour at the moment of its occurrence. Thus,
as we shall maintain in the chapter on the diagnosis of person-
ality, apperception must accompany the original perception.
To be sure, this introduces the greatest possibility of error, for
the experimenter is required to go ‘beyond’ the facts, facts
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which, at best, are fragmentary. For instance, he must often —
since a fair proportion of acts are not successfully completed
— base his diagnosis on the apparent trend (or intention ) of
the subject’s conduct.

The difficulties of diagnosis are diminished to some extent by
collecting in advance many common, concrete examples of the
overt expression of the tendencies to be studied. But that such
guides if taken *literally’ may lead to error must be apparent.
To illustrate, take the act of ‘kissing a person.” This would
undoubtedly be classified as an expression of love or tender-
ness, and yet we have only to think of Judas Iscariot to recog-
nize that a kiss may mean something else entirely.
Unreliability of subjective reports. There are many reasons why
subjects’ memories and introspections are usually incomplete or
unreliable. Children perceive inaccurately, are very little con-
scious of their inner states and. retain fallacious recollections
of occurrences. Many adults are hardly better. Their impressions
of past events are hazy and have undergone distortion. Many
important things have been unconsciously repressed. Insight is
lacking. Consequently, even when a subject wants to give a
clear portrait of his early life or contemporary feelings he is
unable to do so. Over and above this are his needs for privacy,
for the concealment of inferiority, his desire for prestige. Thus,
he may consciously inhibit some of his sentiments, rationalize
or be a hypocrite about others, or only emphasize what a tem-
porary whim dictates. Finally, one is occasionally confronted
by out and out malingering. So as not to be too frequently
deceived as to the reliability of what a subject says, the experi-
menter must hold in mind, if possible, every limitation and
distortion which interferes with accuracy and be always skep-
tical, though tolerantly so. With most of our subjects there was
ground for confidence and perhaps because we trusted their
intentions they were disposed to truthfulness.

Variability of the subject’s personality. In studying a subject
over a four-month period it is assumed, as an approximation,
that his personality remains potentially the same. The some-
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times marked inconsistencies that occur are put down to the
subject’s characteristic range of variability, itself an attribute
of personality. In many cases, however, the subject’s reactions
are not inconsistent ; they are determined by factors of which
the experimenter is unaware. There is little opportunity, for
instance, to discover what daily shocks, victories, joys and sor-
rows occur in a subject’s life. Sometimes he will volunteer such
information and sometimes tactful questioning will draw it
out of him, but usually an experimenter is ignorant of the
immediately preceding happenings. Thus, many subjects come
to a session with an emotional ‘ set,’ occasioned by an accidental
—and to the experimenter unknown — series of circumstances
which gives him an uncustomary and evanescent manner and
impulsion. This is a difficulty which was partially surmounted
by seeing the subjects often over a relatively long period of
time, the effect of unusual fortune being thereby minimized.
One must consider the possibility, however, that during a four-
month term a subject’s potential personality may undergo a
transformation ; to some extent because of his attendance at the
clinic. If such occurs, the experimenter is apt to discount it, be-
lieving merely that he is * getting to know * the subject better.
Limitation in the number and variety of subjects. This becomes
a confining factor if an experimenter expects to generalize his
conclusions. It is always hazardous to apply what is discovered
under certain conditions at a certain time with certain subjects
to other conditions, times and subjects. Due to the preliminary
nature of our studies we have not ventured to do this.

As to the variety of subjects examined at the Clinic, all of
them, except for our first group of fourteen, were college stu-
dents, some graduates and some undergraduates. They received
remuneration at current prices ( forty cents an hour ). None of
them was financially well-off. None had studied psychology.
Since when they applied at the Employment Office none of
them knew the nature of the work that would be offered them
and since only one applicant refused the offer, there is no
ground for believing that our subjects were selected on the
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basis of a morbid inclination to exhibit themselves. Different
sections of the country were represented, different races and
different religions. The staff of the Clinic had the impression
that they were dealing with an exceedingly heterogeneous
group of men, who resembled each other in only one respect :
their willingness to assist the experimenters, even to the extent
of revealing their mortifications, failures and ineptitudes.

9. Inadequate conceptual scheme. ‘The experimenter is to a large
extent bound by the categories defined and agreed upon before
he commences to observe. He is ‘ set,’ as it were, to perceive one
or more of the phenomena which have been listed and nothing
else. Thus, if the scheme is limited — as, at present, all schemes
must be in persenology —the original observations will be
limited and much that is important will pass unnoticed. Ideally,
the experimenter’s mind should be stocked with variables
which are well-defined, sufficient and appropriate to every cir-
cumstance. But since there is a limit to the number which a
man may hold in readiness, a usable list of factors will always
be deficient in completeness.

Ideally considered, an abstract biography, or psychograph ac-
cording to our use of this term, would resemble a musical score
and those who knew the signs might, by reading from left to
right, follow the entire sequence of events. The analysis and re-
construction of each temporal segment would be represented by
appropriate symbols among which would be found those which
portrayed the environmental forces, the subject’s inner set, his
initiation or response, and the immediate outcome of the inter-
action. Reading the psychograph one could apperceive the rela-
tions between events and the development of the evolving person-
ality. Such a reconstruction might be taken as the high and distant
goal towards which our hesitating steps should be directed.

And now before I close this account of the difhculties that con-
front the personologist, I should mention one final limitation of
any conceptual formulation of a man’s experience. It must neces-
sarily do violence to human feelings. It will never satisfy all the
needs of anyone and it will surely insult the needs of some. This
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will be so because it is the substitution of heartless, denotative,
referential symbols for the moving immediacy of living. By em-
ploying such a scheme a person’s vital moments, once warm and
passionately felt, become transformed into a cruelly commonplace
formula, which dispossesses them of unique value. The subject
himself is stripped and assimilated to a typological category. Much
is thereby lost. The discomfort that people feel in the presence of
a psychologist is in part the apprehension that they will be cata-
logued and filed away in his museum of specimens. The artist’s
representation of an experience, on the other hand, is a re-invoca-
tion of the original feeling or of a similar feeling, equally imme-
diate, exciting and intense. The artist re-creates the *feel’ of it,
the scientist substitutes the ‘ thought ’ of it. Passing over the point
that many artists are likewise guilty of abstracting (‘as Norman
Douglas’s open letter to D. H.Lawrence illustrates ), it should
be pointed out in rejoinder that the non-sensuous scientific state-
ment —though it may annul aesthetic feeling— does, by por-
traying relations, make the event intelligible to the understand-
ing, and this is just the result that some men find so thrilling.
The emotion has a different texture than that engendered by the
artist, but it is for this that the scientist is willing to pay his price,
the partial loss of immediate human feeling.

The Need for Hypothetical Formulations

A little reflection upon the general properties of human nature
and the special liabilities of error in observing them — reviewed
above and minimized if anything — should chasten what preten-
sions to authoritative truth we might be tempted to indulge. What
must be known is so complex and our instrument for knowing
so uncertain. Is it not a vast presumption to believe that this
fragmentary consciousness of ours can perceive what is overt and
then imagine what lies behind it ; behind behaviour, as well as
behind the mental processes that seek to comprehend behaviour,
the various and subtly interweaving forces which make up per-
sonality ? Is not doubt, suspended judgment, skepticism or utter
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silence the only dignified and knowledgeable attitude to take ?
Perhaps, but it is not likely to be taken, for, as history shows, the
more complex a problem is and the fewer facts there are, the more
inclined man is to voice opinions with conviction. But is con-
viction necessary or advisable ?

The condition of affairs in personology can be illustrated by a
diagram. The reader may look at this design and ask himself
what kind of human face it represents :

L&
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figure 1

The figure portrays the items —three recorded facts, we may
imagine —of a certain person’s life. We should like to state the
relationship between them in order to ‘ get a picture’ of the per-
sonality. Shall we say (a) ‘We do not know’; or shall we say
(b) “This is the explanation’ ; or shall we say (c) ‘ We suggest
this hypothesis* ?

Figure 2 presents two possible explanations. The dark lines
stand for the facts, the light lines represent the imagined factors
which, if present, would relate the parts into a more or less in-
telligible pattern. Interpretations x and y are obviously different,
as different, let us say, as the conceptions offered by Ludwig and
Freud, respectively, to explain the course of Kaiser Wilhelm’s
eventful life. Ludwig’s biography,' one may recall, explains the
grandiose ideas of the German ruler as overcompensations for
organ inferiority : a withered arm acquired at birth. Freud,
however, thinks that the important factor was a withdrawal of
mother love ‘on account of his disability. When the child grew
1. Ludwig, Emil. Wilhkelm Hohenzollern, New York,1927.
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up into a man of great power, he proved beyond all doubt by his
behavior that he had never forgiven his mother.”*

The response of a cautious scientist to figure 1 might be (a)
‘I do not know’ ; whereas the response of an untrained person
is commonly an assertion of some kind, (b) ‘This is the expla-
nation’ (x or y in figure 2). A child is also inclined g& give such
a response, not so much because he has not lcam/(t'o reason, but
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figure 2

because he has not learned to curb articulation of his thought,
Piaget, in demonstrating the absence of self-criticism in the pre-
logical reasonings of youth, neglected to point out that children
lack the necessary facts for arriving at satisfactory explanations.
What a child studied by the staff of the Rousseau Institute does
not say and the trained scientist faced by a situation of similar
complexity does say is this : ‘I do not know.” The child, much to
the satisfaction of the experimentalist, gives voice to his intuitions ;
whereas the academic thinker, perhaps heedful of his reputation,
seldom does. To comprehend an occurrence —that is, to make
a verbal picture of the interrelations of its parts — one requires a
vast amount of data. Without them, everything is problematical.
The child is usually willing to communicate his imaginative
flights —often with a certain facetious whimsicality —, whereas
1. Freud.S. New Introductory Lectures on Psycho-Analysis, New York,1933.
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the scientist is not. What distinguishes the child from the scientist,
however, is not so much his irrationality —because, as we have
said, he has not enough data to be rational —but his readiness,
his naive, trusting, careless readiness, to guess in public and expose
his ignorance to others. We know that the response of a trained
imagination is often (¢) ‘I suggest this hypothesis’ (x or y in
figure 2). It is advanced as a tentative pr()posal, a man-made
theory subject to correction or abandonment. This form of state-
ment may chill the souls of those who hanker for authority, leave
indifferent those who seek salvation, make enemies of restless
minds clamouring for assertive action, and yet none other is justi-
fied when the goal of truth is paramount. No mind reviewing
its past errors can be but humble before the sphinx-like face of
nature. The history of science is a record of many momentous
defeats and a few tentative victories. Fortunate it is that most of
the errors are eventually interred and truth lives after.

Now, at every stage in the growth of a science there is, it seems,
an appropriate balance between broad speculation and detailed
measurement. For instance, in the infancy of a very complex
science —and surely psychology is young and complicated —a
few mastering generahizations can be more effective in advancing
knowledge than a mass of carefully compiled data. For in the
wake of intuition comes investigation directed at crucial prob-
lems rather than mere unenlightened fact-collecting. Here we
may point to the undeniable enrichment of our understanding
and the impetus to further studies which has come from psycho-
analytic theory. In its present stage personology seems to call for
men who can view things in the broad ; that is, who can apper-
ccive occurrences in terms of the interplay of general forces. A
man who has been trained in the exact sciences will find himself
somewhat at a loss, if not at a disadvantage. He will find it difh-
cult to fall in with the loose flow of psychologic thought. He will
find nothing’that is hard and sharp. And so if he continues to
hold rigidly to the scientific ideal, to cling to the hope that the
results of his researches will approach in accuracy and elegance
the formulations of the exact disciplines, he is doomed to failure.
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He will end his days in the congregation of futile men, of whom
the greater number, contractedly withdrawn from critical issues,
measure trifles with sanctimonious precision. Perhaps the best
course for such a man is to quit psychology for a simpler, more
evolved and satisfying science — physiology, let us say. Nowadays,
to be happy and productive in psychology, it is better not to be
too critical. For the profession of psychology is much like living,
which has been defined by Samuel Butler as * the art of drawing
sufficient conclusions from insufficient premises.’ Sufficient prem-
ises are not to be found, and he who, lacking them, will not
draw tentative conclusions can not advance. The self-analysis of
thought may end by crushing what it feeds upon, imaginative
spontaneity. As Jung says of himself : ‘I have never refused the
bitter-sweet drink of philosophical criticism, but have taken it
with caution, a little at a time. All too little, my opponents will
say ; almost too much my feeling tells me. All too easily does self-
criticism poison one’s naiveté, that priceless possession, or rather
gift, which no creative man can be without.’*

It is just as well that man has always had at least a germ of
faith in his omnipotence and omnicognizance. For without it the
first assertions and assumptions would never have been made and,
lacking these, the sciences would not have flowered. Though
science preaches the need for caution, logical analysis and undis-
puted facts, it is much indebted to those who at the start made
bold assumptions.

Our conclusion is that for the present the destiny of personology
is best served by giving scope to speculation, perhaps not so much
as psycho-analysts allow themselves, but plenty. Hence, in the
present volume we have checked self-criticism, ignored various
details, winked a little at statistics, and from first to last have
never hesitated to offer interpretative hypotheses. Had we made
a ritual of rigorous analysis nothing would have filtered through
to write about. Speech is healthier than silence, even though one
knows that what one says is vague and inconclusive.

It should be clearly understood, however, that every interpre-
1. Jung,C.G Modern Man in Search of a Soul, New York:1934, p.135.



INTRODUCTION 23

tative statement or conclusion in this volume is an hypothesis or
theory which is ready to abdicate in the face of any facts which
definitely contradict it. No theory has been set up as ‘ president
for life.” We have, however, generally avoided qualifying phrases,
the prefacing of statements with ‘it seems’ or ‘ it appears,’ because
in a long book this practice makes for monotony and is annoying
to many readers.

The Order of Procedures at the Harvard Psychological Clinic

Personology, if it is ever developed, will rest upon an organized
collection of facts pertaining relevantly to the long course of
complex events from human conception to human death. They
will be contained for the most part in case histories based on
observations of behaviour in natural and experimental situations,
together with the subject’s memories and introspections. The ques-
tions : what are facts ? how are they discovered ? and how proved
to others ? will always be fundamental to the science. But the
discipline will not advance until it is possible to transform the
raw data of experience into adequate abstractions. Now, as every
experimenter knows, the latter must be constructed before the
facts are sought. Naturally, the facts will compel a reformulation
of the concepts, but if we approach personality without a tentative
theory, we shall neglect much that is relevant and include much
that is not. Therefore, in the order of events at the Clinic, the con-
ceptual scheme came first.

A. CONCEPTUAL SCHEME

The business of every science is the construction of a conceptual
scheme, and since a conceptual scheme is, by definition, a con-
densed abstract representation —a short word-picture, a reduced
map, a symbolic formulation —of the actuality of immediate
experience, its success depends upon the selection of a proper
mode of analysis. Everything that is essential but nothing that is
unessential to the structure of an event should be included.
Naturally, opinions will differ as to which variables should be
measured and which omitted. For the sake of thought, communi-
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cation and action, an cnormous amount of detail must be put
aside as irrelevant, and, consequently, there is always the danger
that something crucial has been disregarded. We must remember
that our map is not the event itsclf. It is merely a much reduced
and, at best, a very approximate mental reproduction of it. If
possible, the scheme should be comprehensive, coherent, necessary
and convenient.

The data out of which our original concepts emerged were :
our own experiences, and the lives of others : patients treated at
the Clinic, acquaintances, and characters in history and fiction.
We were largely guided in the construction of our generalizations
by the theories of Freud and McDougall, as well as those of Jung,
Rank, Adler, Lewin and others. The problem, of course, was one
of discriminative abstraction, that is, it was necessary to analyse
out of a subject-object interaction those factors in the subject and
in the object which influenced the course of cvents. As will be
shown in the next chapter, we came down to a theory of dirce-
tional forces within the subject, forces which seek out or respond
to various objects or total situations in the environment. These
are commonly termed instincts, or part-instincts by the Freudians,
and were so termed by McDougall in his earlier writings. The
latter now calls them propensities. Though the Freudians mention
only two instincts explicitly, sex and aggression, in their expla-
nations of behavioural phenomena, they refer to numerous other
forces which, some think, might just as well be called instinctive :
passivity, anxiety and avoidance, masochism, exhibitionism,
voyeurism, and so forth. Though the naming and defining of these
tendencies actually constitute a primitive classification, the Freud-
ians do not speak of it as such. They are averse — sometimes with
good reason — to defining terms or to building up their constructs
systematically. In the beginning of a science this is perhaps the
best course to pursue, but now, it seems to us, the time has come
for a more orderly approach. In this we have followed McDougall
who, in his classification of propensities, included most of the
drives which the Freudians have enumerated.

Now, besides the variables defined as driving forces, we dis-
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inguished others, which may be variously described as dimen-
sions, functions, vectors, modes, or traits of personality. Here we
leaned heavily on Jung, Stern, G. W. Allport and a host of psy-
chologists who have tried their hand at characterological descrip-
tion.

Then, since we were concerned with the genesis and history
of tendencies and sentiments, we had to distinguish various modes
of development ; processes of maturation, learning and socializa-
tion. In doing this we were guided by the principles of con-
ditioning, association and organization worked out by Pavlov
and the gestalt psychologists, and by such psycho-analytic con-
cepts as fixation, substitution, compensation, sublimation and
regression. .

In summary, then, it may be said that our variables of person-
ality consisted of a miscellany of general attributes, driving forces,
relations between these forces and developmental modes. Each
variable was defined to the satisfaction of all experimenters and a
large number of concrete examples of its activity assembled to
serve as guides for diagnosis. It was assumed that the degree of
intensity of each variable could be marked on a ‘ zero to five’
scale. With our first group of subjects we had but ten variables ;
with our last we had over forty. In defining them and building
up our theory of the total personality, we attempted to proceed
systematically according to certain principles. A systematic, ob-
jective, and perhaps tediously thorough approach seemed advis-
able, because the ex cathedra method commonly adopted would
have accentuated, if anything, the differences and confusions
which now prevail among personologists.

B. METHODOLOGICAL PLAN

A series of sessions— interviews, tests and experimental pro-
cedures — was devised to bring into prominence various aspects
of personality, particularly those covered by the personality vari-

1. In working out our method of approach we were greatly influenced by Profes-
sor L.J.Henderson of Harvard who insisted upon a serious study of Pareto
( Pareto,V., The Mind and Society, New York,1935 ).
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ables. We employed whatever appropriate mechanical aids could
be devised : speech-recording apparatus, galvanometer for meas-
uring changes in skin resistance, tremor-recording apparatus, in-
strument for measuring sensorimotor learning, moving picture
camera, and so forth ; but we did not believe that the use of
instruments was, in itself, a mark of scientific worth.

Some psychologists have an almost religious attachment to
physical apparatus taken over from the fundamental disciplines :
physics, chemistry and physiology. Working with such contriv-
ances they have the ‘feel” of being purely scientific, and thus
dignified. Sometimes this is nothing but a groundless fantasy,
since what has made these methods scientific is the fact that
applied to other objects they have yielded answers to important
questions. It is dubious whether many crucial problems in psy-
chology can be solved by instruments. Certainly if physical appli-
ances do not give results which lead to conceptual understanding,
it is not scientific to employ them. For the all-important character-
istic of a good scientific method is its efficacy in revealing general
truths.

We tried to design methods appropriate to the variables which
we wished to measure ; in case of doubt, choosing those that
crudely revealed significant things rather than those that precisely
revealed insignificant things. Nothing can be more important
than an understandnig of man’s nature, and if the techniques of
other sciences do not bring us to it, then so much the worse for
them.

Our procedures are precisely described in Chapter V1. At this
point it is enough to list the few general principles that our ex-
perience invited us to adopt.

1. Each subject should be exposed to many varied situations.
This is basic. It rests upon the attested supposition that a person
has almost as many ‘sides’ as there are different situations to
which he is exposed.

2. Each subject should be observed and independently diag-
nosed by many different types of men and women. This follows
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from the preceding principle : first, because one man has not the
time to carry out all the necessary examinations, and second, be-
cause to vary conditions sufficiently one must vary the experi-
menter. There are also other reasons, the chief of which is the
desirability of having many estimates and judgments of each sub-
ject. In no other way can an experimenter check his own interpre-
tations. In our work we relied not only upon many judgments,
but also upon the weighted judgments of the more experienced
members of the staff.

3. Experience has taught us not only the necessity for varied
sessions and a multiplicity of investigators, but also the necessity
for experience in diagnosis. The experimenters, therefore, should
be wisely selected and properly trained. The psychologist is and
will always be the final judge of all questions pertaining to per-
sonality. No fine instrument can replace him. Therefore, as far as
he is able, he must himself become an instrument of precision.
Now, since in any group of experimenters there will always be
some who have greater aptitude or who are more experienced
than others, it is advisable to establish a diagnostic hierarchy. By
weighting the opinions of the more competent, one gets the full
benefit of superior judgments as well as of many judgments. The
problem of diagnosis— of how the experimenter can get beyond
his own sentiments and approximate what is ideally the true judg-
ment —is, of course, one of the central problems of psychological
procedure. It is a topic which we shall take up later in a special
section. At present, we shall merely call attention to the principle
of weighted judgments as a contribution to methodology.

4. The experimental sessions should be as life-like as possible.
This is important because the purpose of personological studies is
to discover how a man reacts under the stress of common con-
ditions. To know how he responds to a unique, unnatural labora-
tory situation is of minor interest.

5. The subject’s mind should be diverted from the true pur-
pose of an experiment. This is usually accomplished by announc-
ing a plausible but fictitious objective. If a subject recognizes the
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experimenter’s aim, hi§ responses will be modified by other mo-
tives : for instance, by the desire to conceal the very thing which
the experimenter wishes to observe.

6. One or more experiments should be observed by a second,
concealed experimenter. In this way the reports of experimenters
may be checked from time to time.

7. After some of the sessions, subjects should be asked to give
a verbal or written report of their view of the experience : their
impressions of the experimenter, their inner, unexpressed feelings,
and so forth.

8. Each experimenter should attempt a hypothetical interpre-
tation of the behaviour of each subject. The tentative character of
such inferences should be recognized.

C. SESSIONS

A group of about thirteen subjects were engaged to come to the
Clinic three or four hours a week over a period of several months.
| The first group of subjects was asked to come much more fre-
quently than this and the entire period of examination lasted less
than two weeks. | The subjects were examined individually. With
the last group of subjects about two dozen procedures were used,
each procedure consisting of one or two sessions of one hour’s
duration. The entire program of sessions amounted to about
thirty-five hours. Each subject underwent all the sessions and in
the same sequence. Twenty-four experimenters took part in these
examinations ; each of whom recorded his observations, his mark-
ings on each variable and his hypothetical interpretations of every
subject. These conclusions, independently arrived at, were later
brought together for comparison with the judgments of all the
other experimenters.

Use was also made of a number of specially devised, compre-
hensive questionnaires, or reaction-studies, from which were ob-
tained marks for every subject on every variable, based, in this
instance, on his own reports of his usual behaviour in everyday
life. In addition, each subject was asked to write a short auto-
biography.
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D. piaGNosTIC MEETINGS

Five of the more experienced experimenters were selected to
constitute a Diagnostic Council. This Council conducted a con-
ference with each subject, the conference being the first in the
sequence of sessions to which the subject was exposed. Thus, at
the very outset, the members of the Council received an im-
pression of the subject and were able to assign tentative marks on
each variable. Subsequently, the Council held meetings to hear
and discuss reports presented by other experimenters and, on the
basis of these, revised, when necessary, their original markings
and interpretations.

E. FINAL MEETING

At the end of all the examinations, a meeting, usually lasting
five or six hours, was held on each subject. At this meeting each
experimenter read a report of his session with the subject. A
specially appointed ‘biographer’ conducted the meeting. He
opened with a short summary of the findings, made comments
on each report and concluded with a psychograph, or reconstruc-
tion of the subject’s personality from birth. After the psychograph
was read, there was general discussion and, at the end, the mark-
ings of the subject on each variable were discussed and finally
established by majority vote.

F. STATISTICAL ANALYSIS

Many of the tests were susceptible of quantitative treatment,
and so rank orders of the subjects could be obtained and inter-
correlated. Rank orders on each of the personality variables, based
on ratings by the staff as well as on the results of questionnaires,
were likewise intercorrelated. Finally, the test results and the per-
sonality variables were intercorrelated. In this way there was an
opportunity of discovering what variables were commonly or
rarely found together and what variables were potent in deter-
mining the outcome of each test. Furthermore, correlations of
variables gave a ground for dropping some and compounding
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others. In the mathematical treatment of results, we relied chiefly
upon Allport and Vernon whose treatise, The Measurement of
Expressive Movements, is a model of its kind.

The statistical analysis of the variables finally retained demon-
strated that certain of them intercorrelated repeatedly to a signifi-
cant degree. Most of these clusters seemed to correspond to our
observations of people in everyday life. Hence, we concluded that
they might be regarded as syndromes of functionally related fac-
tors which, for economy, could be used instead of the separate
variables to portray a character. Our results showed, furthermore,
that a variable may be an item in several different syndromes,
and that its nature is modified by the character of the ensemble
of associated variables in which it is found.*

G. THEORETICAL DISCUSSIONS

The experience of the experimenters in classifying the subjects’
behaviour and of the biographers in reconstructing comprehen-
sible life histories provided a basis for estimating the validity of the
conceptual scheme originally devised. The question was asked :
did this or that subject display any characteristic not adequately
covered by one or more of the variables ? If so, what is the
psychological significance of this characteristic ; on what under-
lying processes does it depend ; and how should these processes
be defined ? In discussing such questions the adequacies and in-
adequacies of the scheme became more apparent. A verification
of the scheme was found in its general success. Invariably, there
were revisions and redefinitions of the variables and of the dy-
namic principles determining their operation. Thus, with a new
theoretical outline and a new program of sessions, the staff of the
Clinic was ready to engage another group of subjects, to carry
out again the entire sequence of events.

This order of procedures repeated several times may be termed
‘the method of successive approximations.” The theory which is
evolved is the product of an assemblage of minds on the field of

1. The chapter on the intercorrelation of variables and syndromes had to be
omitted from this volume.
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action. It bears marks of its empirical derivation, but it has the
advantage of being agreed upon by many different judges before
being presented as a workable conception.

Our Methods Compared to those of Psycho-analysis and Academic
Personology

The techniques employed in the present exploration resemble
in some respects those developed by psycho-analysis and in others
those devised by personologists in universities. But, because of our
empbhasis upon inhibited or unconscious tendencies as well as our
persistent attempt to trace things back to infantile experiences,
our work was more closely allied to the concerns of analysts.

We differ from psycho-analysis in respect to the length and
depth of our explorations. Most psycho-analyses take about two
hundred hours, and some take much longer, up to three or four
years. With us, however, a subject participates in but thirty-five
one-hour sessions, of which only about five are devoted to the
recovery of past experiences. Thus in the same period of time
we examine about six times as many subjects, but the analyst
obtains about six times as much data from each, and because
of his close and prolonged personal relationship with the patient
he has revealed to him more of the ‘ depths ’ of personality. Here,
however, it may be said that the length of the analyses is dic-
tated by therapeutic considerations ; that as far as understanding
is concerned they are usually carried beyond the point of diminish-
ing returns. Nevertheless, it must be admitted that the psycho-
analytic technique is superior to ours in respect to the amount of
evidence obtained.

The advantages of our procedure, however, are not negligible :
1. The collaboration of many experimenters who contribute their

observations and take part in the final reconstruction of each

subject’s personality does not permit a one-sided viewpoint.

A subject displays different facets of his personality to different

experimenters, and despite what most analysts say to the con-

trary, it is for them to disprove what much evidence seems
to show, namely, that the personality of the analyst determines
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to an appreciable extent the attitude that the patient assumes,
the course of his free associations, and thus the final diagnosis
which is made. Here, we may include the advantage of expos-
ing a person to a large number of very different situations.

In our theoretical scheme, as well as in our methodological
approach, we paid more attention to the manifest personality
than psycho-analysts are prone to do. Moreover, we had a
better opportunity of judging overt social conduct and demon-
strable abilities. Thus, the total personality —including the
relation between the conscious and the unconscious, the mani-
fest and the latent — could be seen with greater definition. A
psycho-analytic case history seldom portrays the patient as an
imaginable social animal. Even in describing normal people
the psycho-analysts put emphasis upon the aberrant or neurotic
features, because these are the things which the practice of
their calling has trained them to observe. It is as if in giving
an account of the United States a man wrote at length about
accidents, epidemics, crime, prostitution, insurgent minorities,
radical literary coteries and obscure religious sects and made no
mention of established institutions : the President, Congress
and the Supreme Court.

. The fact that we studied a series of individuals — small though

it was— gave us a basis for estimating individual differences,
the normal range of each variable, what variables commonly
occurred together, what variables were influential in deter-
mining the outcome of each test, and so forth. Such statistical
results are certainly of some value in establishing common
tendencies and syndromes and in arriving at general principles.
By our procedure there was opportunity to test certain hypoth-
eses under experimental conditions; and unless one is pre-
pared to throw aside what cumulative experience has shown to
be the most effective instrument for arriving at relative cer-
tainty, it must be conceded that this is a decided advantage.
Most psycho-analysts, by temperament and training, are un-
sympathetic or opposed to experimental research.
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With us the concepts were considered hypothetical and tenta-
tive, and every session was taken as an opportunity to correct or
verify them. Thus, the entire organized procedure may be re-
garded as an experiment to test the ability of the constructed
theory to classify and causally relate the facts.

Now that these differences have been pointed out, it should be
said that, although we find something to criticize in psycho-
analysis, we are not unmindful of the fact that from the start it
has been our most constant guide and source of illumination.
Without it these studies would never have been planned or
finished.

From academic psychology — particularly, as said above, from
the work of G.W. Allport—we learned much in respect to an
orderly method of procedure and a proper statistical treatment of
our findings. We included some of the procedures commonly
employed in academic studies : intelligence tests and a variety of
questionnaires ; but these contributed very little to our under-
standing. American personologists base their conclusions on a
much larger number of subjects than we studied, and in this
respect their findings are more representative than ours. What
they usually study, however, are the physical attributes of move-
ment, manifest traits and superficial attitudes, facts which sub-
jects are entirely conscious of and quite willing to admit. Thus,
their researches do not penetrate below the level of what is evi-
dent to the ordinary layman. To discover the traits of subjects,
confidence is placed upon self-estimates or upon what a few un-
trained judges say about them. The original data, then, are of
uncertain value, and no amount of factor analysis can make them
more reliable. Furthermore, since these students of personality are
apt to ignore the past history of their subjects, their final formula-
tions are generally too static. To fully understand a trait one must
know its genesis and history.

In short, then, we might say that our work is the natural child
of the deep, significant, metaphorical, provocative and question-
able speculations of psycho-analysis and the precise, systematic,
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statistical, trivial and artificial methods of academic personology.
Our hope is that we have inherited more of the virtues than the
vices of our parents.

The Future Prospect

As we approached the end of our exploring, innumerable ideas
came bubbling up to plague us, ideas of further searches, experi-
ments and tests which should be done in order to settle some
tantalizing problem or get a clearer view of certain personalities.
If we had been in touch with a medical clinic or a physiological
laboratory, where, let us say, examinations could have been made
of the cardiac, gastro-intestinal or endocrine systems of our sub-
jects ; or if we had had with us a sociologist to make detailed
studies of the families and communities from which the subjects
came, then, surely, many things which now are dubious would be
less so. Numerous experiments of different kinds occurred to us
as profitable ventures, and it was galling to realize that none of
them was possible. We were definitely limited by lack of time,
space, number of trained experimenters and apparatus. We came
to view our work as a mere point of departure and the Clinic as an
anlage of some future institute where more exhaustive studies
could be made. Such an institute might eventually bring about a
unification of the various schools of psychology and thus lead to a
state of affairs such as now prevails in medicine, where all are
working within a common scheme.

Reasons could be readily advanced for such studies besides the
essential ones that knowledge is per se a final good and that man
is of all objects the most inviting. There are many who believe
that an understanding of human nature is the great requirement
of this age ; that modern man is ‘up against it,’ confused, dis-
satisfied, despairing and ready to regress ; that what he needs is
the power to change and redirect himself and others ; and that
the possession of this special power can only be won through
knowledge. If it is true, as some reasonable men affirm, that cul-
ture — the best of man’s high heritage —is in jeopardy, and that
to save and further it man, its creator and conserver, must be
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changed — regenerated or developed differently from birth—
then the immediate requisite is a science of human nature.

To study human nature patiently, to arrive at understanding,
to gain some mastery ; there would be little hope in the enterprise
if it were not for the history of science, the steady, unassertive,
conquering pace of disinterested observation, experiment and
reflection. Three centuries ago did the fancy of the most imagina-
tive men foresee the miracles of thought and technics that would
mark the way of science 7 Absorbing this tradition, man may
now explore his soul and observe the conduct of his fellows, dis-
passionate to the limit, yet ever animated by the faith that gaining
mastery through knowledge he may eventually surmount himself.



Chapter II
PROPOSALS FOR A THEORY OF PERSONALITY

H. A. MURRAY

It is now necessary to set forth the conceptual scheme which
guided our explorations. It is not a rigid system that was insti-
tuted in the beginning and maintained throughout. It has been
repeatedly modified to accord with observed facts, and is still
evolving. Hence, we can do no more than take a snapshot of it
in mid-career, and offer this as a tentative make-shift for orienting
thought and directing practical action. The reader will observe
that the scheme is the outcome of a prejudice in favour of the
dynamical, organismal viewpoint. It is, if he chooses to so regard
it, a rationalized elaboration of the perception that a human being
is a motile, discriminating, valuating, assimilating, adapting,
integrating, differentiating and reproducing temporal unity
within a changing environmental matrix.

Since psychology deals only with motion — processes occurring
in time — none of its proper formulations can be static. They all
must be dynamic in the larger meaning of this term. Within
recent years, however, ‘ dynamic ’ has come to be used in a special
sense : to designate a psychology which accepts as prevailingly
fundamental the goal-directed ( adaptive ) character of behaviour
and attempts to discover and formulate the internal as well as the
external factors which determine it. In so far as this psychology
emphasizes facts which for a long time have been and still are
generally overlooked by academic investigators, it represents a
protest against current scientific preoccupations. And since the
occurrences which the specialized professor has omitted in his
scheme of things are the very ones which the laity believe to be
‘most truly psychological,’ the dynamicist must first perform the
tedious and uninviting task of reiterating common sense. Thus he
comes on the stage in the guise of a protesting and perhaps some-
what sentimental amateur.
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The history of dynamic organismal psychology is a long one
if one takes into account all speculations that refer to impelling
forces, passions, appetites or instincts. But only lately have at-
tempts been made to bring such conceptions systematically within
the domain of science. We discover tentative signs in the func-
tionalism of Dewey and Angell with its emphasis upon the
organization of means with reference to a comprehensive end, in
Ach’s ‘ determining tendency,” and in James’s notion of instinct,
but not until we come to McDougall’ do we find a conscien-
tious attempt to develop the dynamic hypothesis. Since then,
some of the animal psychologists, notably Tolman,* and Stone,’®
have worked with an objectively defined * drive * which is strictly
in accord with dynamical principles, and Lewin,* representing
the gestalt school of psychology, has made ‘need’ basic to his
system of personality. But the theory of drive or need has not been
systematically developed by the latter investigators, their interest
in external determinants of behaviour being predominant.

Outside the universities, the medical psychologists—and here
we may, without serious omissions, start with Freud * — have for
five decades been constructing a quintessentially dynamic theory.
For this theory the academic psychologists, with the exception of
McDougall, found themselves entirely unprepared. The psycho-
analysts not only presented facts which had never entered the
academic man'’s field of observation or thought, but they used a
novel nomenclature to designate certain obscure forces which they
thought it necessary to conceptualize in order to account for their
findings. McDougall and the analysts have been kept apart by
numerous differences, but in respect to their fundamental dynam-
ical assumptions they belong together.

1. McDougall,W. Introduction to Social Psychology, London,1908 ; Outline of Psy-
chology, New York,1923.

2. Tolman,E.C. Purposive Behaviour 1n Animals and Men, New York,1932.

3. Stone,C.P. Sexual Drive. Chapter XVIII, in Sex and Internal Secretions, ed. by
Edgar Allen, Baltimore,1932.

4. Lewin,K. A Dynamic Theory of Personality, New York,1935.

s. Freud,S. Collected Papers ( 4 vols. ), Internauonal Psycho-analytical Library,
London,1924-25 ; 4 General Introduction to Psycho-analysis, New York,1920 ;
New Introductory Lectures on Psycho-unalysis, New York,1933.
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The theory to be outlined here is an attempt at a dynamic
scheme. It has been guided partly by the analysts ( Freud, Jung,'
Adler *), partly by McDougall and by Lewin, and partly by our
subjects — whose actions so frequently corrected our preconcep-
tions. As I Have said, the theory is vague and incomplete. At
many points it does scant justice to the precisely stated conceptions
of other psychologists, even those with whom we find ourselves
in substantial agreement. Compared to analytical speculations —
some of Jung’s intuitions, for example — it is limited and super-
ficial. The truth is that we have taken from our predecessors only
what could be used with profit in the present study.

This book is not a theoretical treatise and there is not the space
for a thorough presentation of our concepts. It is only possible to
state the principal assumptions and enumerate in the briefest man-
ner the steps that led us to adopt the theory which served us as a
plan of action. And in order to get over the ground of funda-
mentals with as little circumlocution as possible, it has seemed
best to crystallize the broad facts of observation, as they have
appeared to us, into a set of general postulates or propositions.
It will be seen that some of these are mere commonplaces, others
are cloudy, hardly verifiable generalities, still others are highly
problematical and call for refutation or further study. The reader
should not be deceived by the dogmatic form of statement. Each
proposition is provisional. It is asserted flatly so that it may more
readily be checked or contradicted.

A. PRIMARY PROPOSITIONS

1. THE objects of study are individual organisms, not aggregates
of organisms.

2. The organism is from the beginning a whole, from which the
parts are derived by self-differentiation. The whole and its
parts are mutually related ; the whole being as essential to an

1. Jung,C.G. Psychology of the Unconscious, London,1919 ; Psychological Types,
London,1924.

2. Adler,A. The Neurotic Constitution, New York,1921 3 The Practice and Theory
of 