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PREFACE

TaE “Yankee City Series,” which is inaugurated by the
present work, will be complete in six volumes. Each will deal
with a significant aspect of the life of & modern community
as it has been recorded and analyzed by the combined and
co-operative labors of a group of social anthropologists. The
same techniques and viewpoints applied by them to the study
of societies of simpler peoples are here subjected to empirical
testing in a concrete case study in modern American society.
The town chosen (for reasons given below) was an old New
England community.

The present volume, The Social Life of a Modern Com-
munity, describes in detail the cultural life of the community,
emphasizing particularly the way in which these people have
been divided into superior and inferior classes. It also presents
the reader with an interpretation of the systematic analysis
of the techniques, methods, and conceptual framework used
in the research, a summary of the findings, and a general
orientation.

The second volume, The Status System of a Modern Com-
munity, by W. Lloyd Warner and P. S. Lunt, gives a detailed
description and careful analysis of the social institutions of
this community. It shows how our New England subjects live
a well-ordered existence according to a status system main-
tained by these several social institutions.

The third volume, The Social Systems of American Ethnic
Groups, by W. Lloyd Warner and Leo Srole, is a detailed
study of the social life of a number of ethnic groups, including
the Irish, French Canadians, Jews, Armenians, and Poles; it
explains how they maintain their old cultural traditions but
at the same time undergo social changes which make them more
and more like the larger American community.



XX Preface

The fourth volume, T'he Social System of the Modern Fac-
tory, by W. Lloyd Warner and J. O. Low, is specifically con-
cerned with the study of the social organization of the modern
factory. It shows not only how industrial workers co-operate
in producing manufactured goods, but also how they fit into
the larger community.

The fifth volume, American Symbol Systems, by W. Lloyd
Warner, deals with the conceptual processes which Americans
use when they think about themselves and their own behavior.
It analyzes the myth and ritual as well as the secular behavior
of the members of Yankee City.

The concluding volume, Data Book for the Yankee City
Series, by W. Lloyd Warner, supplies additional data for those
who wish to examine the more detailed aspects of the subjects
treated in the other volumes.



1
THE GENESIS OF THE RESEARCH

A STATEMENT BY THE DIRECTOR

1. Reasons for the Yankee City Research

THE Yankee City research was one of several scientific inves-
tigations conducted by the Committee of Industrial Physiology
at Harvard University for the general purpose of acquiring
a better understanding of human behavior. In his Human
Problems of an Industrial Civilization,® Dr. Elton Mayo of the
Department of Industrial Research of the Harvard Graduate
School of Business Administration wrote an introductory sum-
mary of the many research activities of the various members
of the larger group. In this summary he included such diverse
investigations of human life as the changing chemistry of the
blood and its relation to fatigue (under observation in Dr. L.
J. Henderson’s laboratories) and the examination of the social
behavior of factory workers in a large industrial organization.

The study of the employees of a great factory in Chicago
by means of the techniques developed by the disciplines of psy-
chology and social anthropology has made it increasingly clear
to those of us who are attempting to understand human rela-
tions in action that a large number of the relationships of a
worker in the plant, his activities, and his attitudes can be
better understood by knowing the place the worker occupies
within the immediate or larger context of the factory. Although
his relations with fellow workers and with management are of
very great importance, they are but part of the total number
of interrelations which make up the worker’s behavior and tie
him not only to the factory but to the total community. The
many thousands of interviews gathered from workers in the
Chicago factory all clearly demonstrated that the worker
brought his outside life with him into the factory; and when

1. Elton Mayo, The Human Problems of an Industrial Civilization (New
York, The Macmillan Co., 1933).



2 The Social Life of a Modern Community

he returned home at night to his family and friends, he took
part of his factory life with him. We in the Industrial Research,
therefore, set for ourselves the general problem implicit in the
following statement:

. . the effect of life in a modern industrial centre upon indi-
vidual capacity and attitude. Janet, for all his descriptive excel-
lence with respect to any present situation, nowhere concerns him-
self with the origin in different individuals of the tendency to
irrational thinking or mild melancholy. The research division had
accordingly given some attention to Freudian theories of the im-
portance of personal history; it had also given even more atten-
tion to recent developments in social anthropology. A representa-
tive of the Harvard Department of Anthropology had called
attention to the logical insufficiency of a merely psychological
study of the individuals in a department. Laboratory and clinical
psychological studies are interested in the individual—his voca-
tional capacity or incapacity, his social “adjustment’ or “malad-
justment.” These studies are, and always will be, exceedingly im-
portant; but they do no more than touch the fringe of human
inquiry. The individuals who make up a working department are
not merely individuals; they constitute a group within which indi-
viduals have developed routines of relationship to each other, to
their superiors, to their work, and to the policies of the Company.
A high incidence of so-called “social maladjustment” in a given
group may refer itself to something in these routine relationships
to the work and to each other rather than to some primary irra-
tionality in the individual. Interviewers had noticed that an indi-
vidual who is not very capable, or not very well adjusted socially,
may behave capably and normally when he works in a human sur-
rounding that suits and sustains him. And, on the contrary, an
exceedingly capable and normal human being will behave as if he
were neither when he works in inappropriate surroundings.?

Dr. Mayo concludes:

Human collaboration in work, in primitive and developed societies,
has always depended for its perpetuation upon the evolution of a
non-logical social code which regulates the relations between per-
sons and their attitudes to one another. Insistence upon a merely

2, Ibid., pp. 115 f.
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economic Jogic of production—especially if the logic is frequently
changed—interferes with the development of such a code and con-
sequently gives rise in the group to a sense of human defeat. This
human defeat results in the formation of a social code at a lower
level and in opposition to the economic logic.®

Thus it was found that an investigation of the social relations
of the workers needed to be extended to the whole of their lives
rather than to only one part. It was for this purpose that the
social anthropologists were invited to join the larger group of
investigators.

I had returned only recently from a three-year study of the
community life of a Stone Age people in Australia.* The tech-
niques I had used there to understand the social organization
and mental life of the Australian blacks were those of social
anthropology. Although I had been deeply interested in the
life of these particular people, my objective in studying them
was not simply to understand how they organized their own
social relations, but also to obtain a better understanding of
how men in all groups, regardless of place or time, solve the
problems which confront them. The more simple types of com-
munities—with their smaller populations, less numerous social
institutions, less complex ideational and technical systems—
provide the social anthropologist with the equivalent of a labo-
ratory wherein to test his ideas and research techniques. By
investigations of these simple societies he is able to equip him-
self better for the analysis of more complex forms of human
society. An obvious analogy here suggests itself between the
social anthropologist and the biologist who examines the phys-
iology of more simply constructed organisms to arm himself
for his scientific attack on the problems of the human organism.

When I went to Australia, I told my friends, Professor Rob-
ert H. Lowie and Professor Alfred Radcliffe-Brown, that my
fundamental purpose in studying primitive man was to get to
know modern man better; that some day I proposed to inves-
tigate (just how I did not then know) the social life of a mod-
ern man with the hope of ultimately placing the researches in
a larger framework of comparison which would include the

8. Ibid., pp. 120-121.

4, W. Lloyd Warner, 4 Black Civilization—A Social Study of an Australian
Tribe (New York, Harper & Bros., 1987).



4 The Social Life of a Modern Community

other societies of the world. On my return from Australia I
went to Harvard and had already begun teaching in the De-
partment of Anthropology when I met Professor Elton Mayo.
In our many discussions he told me of the several researches in
which he was interested, and I told him of the one I had just
done and of my desire to study a modern community using the
same techniques I had employed among the Australian abo-
rigines. At that time Dr. Mayo spoke particularly of the prob-
lem of relating the Chicago factory, which he and his associates
had been studying, to the larger community.

The excellent researches of Dr. Robert Park, Dr. Ernest W.
Burgess, and their many students in the social life of Chicago
were of very great value and contributed much to the general
knowledge we had of the Chicago factory workers. However,
their work did not tell us specifically what we needed to know
about the individual and group existences of the men and
women whose lives in the factory the Harvard researches had
studied in such intimate detail. We wanted not only to know
what these people were like as “total personalities” in the larger
society, but also to understand in the same detail what the
larger community itself, with its multiple activities and com-
plex relations, was like. To know this about the whole city of
Chicago was an impossible task for one or several researchers
in the period of time available. Rather it was the work of sev-
eral “generations” of researchers and their students. We were
faced with the alternatives of abandoning the whole project,
of taking only a small part of Chicago for our study, or of
selecting a small community elsewhere in which the problems
of the factory workers within a whole social context and the
total community itself could be examined in all their inter-
relations.

Our reasons for choosing Yankee City for our research on
the modern community, once we were no longer limited to the
environs of the Chicago factory, are presented in Chapter III.
It seems wise, however, to say here that one of the reasons we
abandoned any idea of investigating Cicero and Hawthorne
(where the Western Electric factory which we had been study-
ing was located) and other industrial subcommunities in the
area of Chicago was that these districts seemed to be disorgan-
ized; they had a social organization which was highly dis-
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functional, if not in partial disintegration. If we were to com-
pare easily the other societies of the world with one of our own
civilization, and if we were readily to accommodate our tech-
niques, developed by the study of primitive society, to modern
groups, it seemed wise to choose a community with a social or-
ganization which had developed over a long period of time
under the domination of a single group with a coherent tradi-
tion. In the United States only two large sections, New Eng-
land and the deep South, we believed, were likely to possess
such a community. Despite the many ethnic migrations to its
shores, New England still contains many towns and cities whose
Puritan tradition remains unshattered, communities which are
still capable of meeting the crises of modern life without revo-
lutionary adaptations in their social structure. The deep South,
too, changes in terms of an old and well-defined tradition, as
can be seen when one looks into the lives of those who live in
a great number of its communities.

The community in New England, for reasons stated in Chap-
ter II1, was first selected. Nevertheless, it became increasingly
clear as our research progressed that forms of social behavior
characteristic of New England were variations within a type,
and that we could, to great advantage, broaden our field of
investigation and include a community in the deep South. We
did this later.

2. Reasons for a Report on Research Operations

REeseArcH reports of social scientists usually present no more
than brief summaries of their methods and even less of the
theoretical assumptions and postulates which governed (1)
the sclection of their specific field of investigation, (2) the
choice of facts collected, and (8) the ordering and classifica-
tion of data during analysis and synthesis. Most reports tend
to emphasize what are called results which, on the whole, are
made up of facts, ordered and classified with no mention of
how they were gathered. These “facts” and their classifications
are but the momentary end result of a long sequence of activity.
That is to say, they are but expressions of what the researcher
was doing, thinking, and observing when he constructed his
report. Thus had he presented it earlier, the “results” would
have been what he was observing, thinking, and doing at that
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moment in time; or had he postponed it until later and con-
tinued his labors, they would have been, in general terms,
much the same, except for his knowing that implicit within his
last report was the state of his knowledge at a previous date.

The research which presents “facts” and “results” alone is
too frequently based on the assumption that what is being said
is only an explicit statement of the more exact movements of
the world outside the operator. Actually, such an account is
also an implicit statement of the changes taking place in the
thinking and other activities of the researcher. Results ideally
not only give a more exact measurement of a piece of reality
under examination (and sometimes a firmer conviction that
we know more about what we are looking at) but also tell how
all or part of the conceptual framework, which was a funda-
mental part of the original research apparatus, has undergone
modification during subsequent activities.

Many scientific social researches are notoriously guilty of
beginning as if no other work had been done in the field. Other
weaknesses in the methods of the social researcher are due to
his not stating (1) what fundamental assumptions he started
with, (2) what techniques he used, and (3) what changes his
ideas and methods underwent as he learned more about his sub-
ject. Research is fundamentally a learning process for the sci-
entist who does it ; if what he learns is to be successfully trans-
mitted to others, he must be able to communicate how and why
he did it. Those who understand are then able to test his meth-
ods and conclusions by repeating what he did.

Criticisms of the conclusions arrived at by different tech-
niques and methods have often resulted in confusion rather
than in clarifying our knowledge of society. Results are mean-
ingful only when operations are known, and to know the opera-
tions the critic must be acquainted with not only what was
being done at the end of a research but also what took place
from the beginning to the end. Hence our report will not only
embody what we found out about Yankee City, but also attempt
to describe what we were thinking and doing during various
stages of our work.

To perform the task before us, we will briefly present the
outlines of the commumtv investigated, give the general theo-
retical point of view which guided the field operations, present
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the field and later analytical operations, and, finally, state the
ideas and methods which were used when we began writing and
closed the present research. Although the other volumes will
present our results and conclusions, it will at times be necessary
to review here certain of our findings in order that we may
trace for the reader the development of our ideas.

W. Lroyp WARNER.



II
THE CONCEPTUAL FRAMEWORK

1. Science, the Social Sciences, and Social Facts

“TuE ancients,” says Confucius, “who wished to exemplify
illustrious virtue throughout the Empire first ordered well their
own states. Wishing to order well their own states, they first
regulated their families. Wishing to regulate their families,
they first regulated their persons. Wishing to cultivate their
persons, they first regulated their hearts. Wishing to rectify
their hearts, they first sought to be sincere in their thoughts.
Wishing to be sincere in their thoughts, they first extended to
the utmost their knowledge. Such an extension of knowledge
lay in the investigation of things. Things being investigated,
knowledge became complete. Their knowledge being complete,
their thoughts were sincere. Their thoughts cultivated, their
families were regulated. Their families being regulated, their
states were rightly governed. Their states being rightly gov-
erned, the whole Empire was made tranquil and happy. It can-
not be when the root is neglected that what should spring from
it will be well ordered.”

Modern man, too, has sought to extend his knowledge by
“the investigation of things” and to cultivate the roots by ex-
amining the natural world around him. By applying the knowl-
edge resulting from his inquiries into the nature of things, he
has attempted at times to cultivate a well-ordered life for him-
self, his contemporaries, and those who are to follow him. If
the methods used have a certain exactness and are capable of
satisfying certain tests or proofs, these investigations are
ranked as sciences. Modern science may have a more explicit
view of itself but it is much less sure of its ultimate rightness,
perhaps, than were the “ancients” of Confucius. Its theorists
have answered the question of “what is a natural science?” by
describing the working behavior of those who are said to be
scientists. In general, the three characteristic activities of
modern science are the observation of “relevant” phenomena,
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the arrangement of the facts collected by such observation into
classes and orders, and the explanation of the ordering and
classification of the collected data by means of so-called laws
or principles. These several operations, ideally speaking, tend
to take place in the described sequence. For example, our scien-
tific knowledge of the heavenly bodies began with the observa-
tion of the different positions of the planets and their relative
position to each other. Later classification showed the planets
moved around the sun and, still later, the “law of gravitation”
grouped the observed phenomena and their classification into
one formula.

Laws or principles obviously are not observable in nature
but are the formulations of modern man as one way of relating
himself to the world around him, very much as his primitive
contemporaries and his and their forebears use mythological
formulae for this purpose. The difference between myth and
scientific law is largely one of degree and emphasis. Both
science and mythology depend on observed “facts”; but of
course greater emphasis is placed by modern scientists on facts
and methods of testing them. The laws of the modern sciences
must explain all the known facts and be capable of “proof” by
the constant testing of new observations.

Since in our research into the social behavior of a modern
American community we have applied the methods of modern
anthropology, the question arises whether or not this discipline
is sufficiently developed to satisfy the demands of the above
criteria. If we are to judge it by its present results, the answer
is negative. If, however, we are to evaluate it by the points of
view of its several present-day practitioners, there is not one
answer but several, and the answers we receive are confused
and conflicting. “Culture,” usually used as a synonym for so-
ciety, the subject matter of the ethnologist or social anthro-
pologist, has often been called by American anthropologists
“an amorphous product,” “a chaotic jumble,” and “an un-
organized hodgepodge.” Obviously, if the facts to be studied
exist in “chaos,” it is impossible to apply scientific methods to
them ; but even were they capable of systematic treatment, such
a viewpoint as this would make it impossible to perform more
than the first operations of observing their chaos. This view-
point in anthropology, largely historical in its approach to
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social facts, represents only a part, although a very important
part, of one school of anthropological thought. The exact op-
posite of this position is held by another group of social an-
thropologists, one of whom has said:

The social realm is a natural realm which differs from the others
only by a greater complexity. Now it is impossible that nature
should differ radically from itself in the one case and the other in
regard to that which is most essential. The fundamental relations
that exist between things . . . cannot be essentially dissimilar in
the different realms.’

The emphasis here is on the coherent relations that exist be-
tween things and the establishment of the thesis that social facts
are capable of the same scientific treatment as the other facts
of nature.

Durkheim further points out that the investigation of social
facts

. raises other problems than history or ethnography. It does
not seek to know the passed forms of civilization with the sole end
of knowing them and reconstructing them. But rather, like every
positive science, it has as its object the explanation of some actual
reality which is near to us, and which consequently is capable of
affecting our ideas and our acts: this reality is man, and more pre-
cisely, the man of to-day. ... [We study various aspects of
man’s social behavior] to show an essential and permanent aspect
of humanity.?

To Durkheim and to those social scientists who have utilized
a similar approach to the facts of social behavior, “the essential
and the permanent aspects of humanity” are those generaliza-
tions which can be made by the inductive method after an exam-
ination of various kinds of social phenomena such as law, re-
ligion, social organization, or technology.

Although we admit that few, if any, generalizations of this
kind have been made or possibly can be made at the present
time, it has been the general hypothesis of this research from
its beginning that social facts are capable of scientific treat-

1. Emile Durkheim, The Elsmentary Forms of the Religious Life (New

York, The Macmillan Co., 1926), p. 18.
2. Ibid., pp. 1-2.
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ment, and that the purpose of the social scientists must be to
formulate these generalizations. While there are other and
equally valuable objectives of social anthropology, e.g., the
reconstruction of the past sequence of unique events which con-
stitute the life of an individual or the history of a people,
such investigations constitute only one of the more important
branches of modern social research. The problem of human
social behavior in long sequences of past time, while an impor-
tant one, is not the sole aim of the anthropologist interested
in social behavior, as many, if not most, of the American and
European anthropologists have insisted.

Our results and the methods we used (which are described
in the many pages that follow) are expressions of the partly
tested hypothesis that social phenomena are capable of the same
general treatment by all the scientific operations used on other
natural phenomena.? The scientific techniques used may or may
not be different, but in general the way of looking at the facts
under observation must be the same as those of the other
sciences.

2. The Individual and the Society

WHEN one examines the methods and findings of modern so-
cial scientists, a fundamental dichotomy can be seen in almost
all their thinking. Those who hold one point of view examine
all human behavior with the individual as the ultimate to which
all collected facts are related for meaning. Those who hold
the other viewpoint regard human social behavior as a group
phenomenon and the emphasis is placed on the interaction of
individuals within a set of relations. The continuous inter-
action of a number of individuals within a relational frame-
work, placed in a separate and particular space, has been called
a community or society.

As Durkheim has pointed out, a society or individual can
be observed for the purpose of reconstructing its history or of
explaining the nature of its present existence. On the whole,
anthropological students of social behavior have emphasized
the ethnological or temporal aspects of social behavior and

8. “Scientific operations” is here used in the same sense as it is used by

Bridgman. Cf. P. W. Bridgman, The Logic of Modern Physics (New York,
The Macmillan Co., 1927).
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have tended to neglect the scientific problems of explanation of
the facts by classification and their interpretation by the for-
mulation of laws and principles.

The Yankee City research, on the whole, has been inspired
by the belief in a scientific collection of facts not for their own
sake, but for the purpose of later scientific generalization in
an effort to understand their nature. Although our emphasis
has been on the group aspects of social behavior, we have at-
tempted to avoid the conventional dichotomy of the individual
and the society by a restatement of the problem of individuals
in interaction.

A well-stated hypothesis of the general nature of society was
advanced by Georg Simmel, who said, “Society exists when-
ever a number of individuals enter into reciprocal relations.”
He maintained that society “is an objective unity, judged by
the one valid criterion of unity, namely, the reciprocal activity
of parts.” He further clarified this statement: “The group is
a unity because of . . . processes of reciprocal influencing
between the individuals.” *

Throughout our research we have employed the concepts of
interaction between two or more individuals and the social in-
terrelationships within which these interactions take place. The
explicit, overt behavior of individuals, verbal or bodily, as well
as “mental attitudes or psychological occurrences within the
minds of the individuals” studied, have been understood by us
“as a product of mutual determinations and reciprocal influ-
ences.” Although our interest has centered on the aspect of the
individual’s behavior in a group, it must be obvious that there
has been no attempt to view such phenomena, including col-
lective representations, as beyond the individual or as mani-
festations of the so-called group mind. The larger systems of
interrelations which compose the extremely complex and highly
elaborate society of Yankee City were studied in specific detail,
as were the interactions, direct and indirect, of the individuals
who constituted the biological units of the group.

It must be admitted that the analogy of the organism was
in our thinking when we looked at the total community of
Yankee City and the various parts of its internal structure.

4. Nicholas J. Spykman, Social Theory of Georg Simmel (Chicago, Univer-
sity of Chicago Press, 1925), p. 27.
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The organism, seen as Simmel saw it, is “a unity because its
organs are in a more intimate interchange of energies with one
another than any outside agent.”®

The simplest unit of social interaction we studied was that
of two individuals in one or more relations. Such a relationship,
we hypothecated, has the elements of both an inward and an
outward pull, which is to say that there are attitudes of both
cohesion and opposition within any dyadic relationship of
“mutual influencing.” The introduction of a third individual
into this dyadic relation not only adds to the numerical com-
plexity of social behavior but greatly increases the social com-
plexity of the relationships involved. The one direct relation
between two individuals (A-B) has two more direct relations
added to it (B-C and A-C) by the introduction of a third per-
son in a triadic relationship and several indirect (or once re-
moved) relations, which multiply the complexity of the social
phenomena being studied. Every addition of one individual
greatly increases the complexity of the society and the diffi-
culty of its examination by students. When it is remembered
that there are many thousands of individuals in Yankee City,
the problem of scientific observation seems unsolvable.

Society is a group of mutually interacting individuals.
Hence, if any relationship of a given social configuration is
stimulated, it will influence all other parts and in turn will be
influenced by them.

It is impossible, once the structure is in action (as are all
social configurations), to determine which is cause and which
effect, since the several relations mutually determine the activ-
ities which take place at any given time in one or all of the
relations. We therefore attacked the problem of understanding
an event or a number of events, in sequence or not, by attempt-
ing (1) to place the events or activities under observation in
an immediate social relational context, (2) to articulate the
immediate relational situation with a larger one, and (3) to
place this larger configuration in the total situation of inter-
relations which compose the whole community of Yankee City.
A given set of social relations, such as a family system, can be
studied in interaction with the different social bonds within it
seen in mutual dependence. The direct relationship of mother

5. Ibid., p. 21.
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and son, for example, is influenced by that of father and son,
as is the direct husband-wife relation, since it is part of the
system of interacting persons who form the immediate family
in our society.

The research on Yankee City was not directed toward col-
lecting a mass of separate, atomic social items (or traits) which
had only a quantitative relationship with each other. Rather,
the investigation viewed the total community as a complex
configuration of relations, each relation being a part of the
total community and mutually dependent upon all other parts.
Yankee City, we assumed, was a “working whole” in which each
part had definite functions which had to be performed, or sub-
stitutes acquired, if the whole society were to maintain itself.
'The problem faced by the research was a structural one. Each
institution had to be studied from the point of view of its direct
and primary internal relations; how it was articulated exter-
nally to the rest of the total community ; and how it was affected
by the remainder of the society.

We have spoken of social structure without explicitly stat-
ing what we mean by the term. A social structure is a system
of formal and informal groupings by which the social behavior
of individuals is regulated. To describe a social structure (e.g.,
the family), the variations and norms of given types of rela-
tionships, such as those of father and son and of husband and
wife, must be collected and described. For purposes of imme-
diate analysis, it is necessary to separate out the different re-
lations. Later, they can be examined in their context as inter-
acting parts of the total social structure.

3. Comparative Sociology, Social Anthropology, and Social
Evolution

SociaL anthropologists are essentially comparative sociolo-
gists. They attempt to discover the nature of society and to
understand better any one type of society by a comparative
study of the several types found throughout the world. The
research in Yankee City has been a practical attempt to use
the techniques and ideas which have been developed by social
anthropologists in primitive society in order to obtain a more
accurate understanding of an American community. Hereto-
fore, social anthropology has confined itself largely to studies
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of more simple societies and has left the investigations of our
own society to representatives of other disciplines. This, on
the whole, has had deleterious effects on understanding our
own and the other “high” cultures. It seems likely that once
we place the study of civilization in the framework of an in-
ductive systematic, comparative sociology, we can increase our
knowledge of our own social behavior with the same rapidity
that the biologists did when they placed knowledge of our
physical structure in the framework of comparative biological
science. Simpler societies have been more carefully and exactly
studied since they are easier to observe not only because the
number of individuals and of relations is smaller, but also be-
cause, being outside our own social world, they can be exam-
ined by us with more objectivity.

When we say our own society is complex, we mean that there
are more numerous internal groupings, a larger number of
social relations, and greater social differentiation within the
total number of relations composing the entire society. Social
evolution consists in a change from the simple to the complex
with an increase in the social relations within a society. This
means a greater complexity of social structure, an increasing
extension of the social relations, and a greater development of
the social personalities of the individuals who are members of
the society. Individuality, as we define the term, increases, since
the greater differentiation of social relations is accompanied
by a greater differentiation of individual behavior. Among the
contemporary primitive societies, moreover, the greater part
of social behavior is subsumed under kinship organization and
only a bare minimum under economic and political organiza-
tion. In our society, on the other hand, organized kinship be-
havior is but one of the several types of social organization
controlling behavior.

Social evolution may be viewed as a progressive growth in com-
plexity and in the coalescence of smaller units into larger ones
. . . each step an advance in the direction of wider integration
and complexity and heterogeneity. But greater organization
brings with it increasing specialization and inevitably this process
must foster the development of individualism. Pro tanto the diffi-
culties of maintaining integration increase and they can only be
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overcome by an increase in the efficiency of organization. When
organization and efficiency fail to keep pace with the process of
evolution, disintegration sets in and we witness the decay of cul-
ture. This, broadly speaking, has been the rise and fall of civiliza-
tion.®

As a corollary of the increasing complexity of the social
organization of our society and the vast increment of popula-
tion, the difficulties of maintaining order in the relations of
the members of the group greatly increase. Many specific prob-
lems recognized under other names in our own society are part
of the larger problem of maintaining group unity under the
overwhelming burden of the number and complexity of social
relations and the physical bulk of population.

4. The Biological Group of the Social Community

Tue life of all human beings is a social one; which is to say
that all human beings live in groups or in communities. Al-
though the term “community” has been used largely to refer
to modern life, any general definition which takes into account
the variety of local groups of modern men will also necessarily
describe social units of similar kind among primitive men. The
community, as defined by the sociologists, is found everywhere.
It has been called a “body of people having a common organi-
zation or common interests and living in the same place under
the same laws and regulations.”

The word community denotes a number of people sharing
certain interests, sentiments, behavior, and objects in common
by virtue of belonging to a social group. The researcher among
the simpler people terms their communities “tribes,” “bands,”
“villages,” or “clans”; the social scientist who studies modern
life designates certain of the local groups as “metropolitan
areas,” “cities,” “towns,” “neighborhoods,” “villages,” and
“rural areas.” Nevertheless, the several varieties of modern
and primitive groups, although varying widely among them-
selves, are essentially the same in kind. All are located in a
given territory which they partly transform for the purpose

6. G. H. Pitt-Rivers, Clash of Culture and ths Contact of Races (London,
George Routledge & Sons, 1927).
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of maintaining the physical and social life of the group, and
all the individual members of these groups have social relations
directly or indirectly with each other. The social relations are
ordered and their totality forms the social structure of the
group. With an amount of change that is proportionately
small, the structure of a group continues through the chang-
ing generations of individuals born into it. There may or may
not be great variation in the autonomy exercised by any one
group and in its differentiation from other communities, yet
all local groups differ sufficiently everywhere for the individ-
uals in them to be aware of belonging to one group and not to
another, even though the other may be but little different from
their own.

The minimum essentials for the maintenance of an autono-
mous community, or tribe of individuals, are fundamentally
biological : the first problems to be solved are those which will
insure the biological continuity of the group. Biological con-
tinuity depends on the maintenance of a regular and depend-
able supply of organic necessities, and either directly or in-
directly demands the possession or control of the land, water,
and other resources found there. All social groups have pro-
vided themselves with an apparatus for getting physical ne-
cessities from their environment and for protecting the source
of supply from the ravages of other groups, of other species,
and of drastic natural change.

This apparatus is their technological system. It consists of
a variety of tools and weapons with a system of skills for the
construction of the tools and for their use in adjusting the
outside environment to man’s needs. The skills consist of (1)
the operative mechanisms necessary for the making and han-
dling of the tools and weapons, and (2) the knowledge neces-
sary for the use of the tools and the use of the physical en-
vironment in which they operate. The whole constitutes the
technical system of a given group. If the protection of the
creature necessities is designed to prevent attacks from outside
marauders of other species, or if it is designed to protect the
group from the changes in nature, it is part of the ordinary
technical adaptative system and directly relates man to his
natural environment. If, however, the members of a group pro-
tect their natural necessities from other men, the form of be-
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havior changes and becomes part of a different system which
can be understood only in the general context of the group’s
social organization.

In addition to the maintenance of an adequate supply of
creature necessities, an autonomous group, to maintain its bio-
logical continuity, must provide a sufficiently favorable en-
vironment to allow the older individuals to reach maturity,
reproduce, and bring their immature offspring to an age when
they can survive without the aid of their parents or other
older members of the biological group. The physical neces-
sities for the maintenance of the life cycles of the individuals
and the continuation of the group (through the processes of
the dying of certain individuals and the birth and growth of
others) involve the following sets of relations: (a) sexual
intercourse and the attendant interaction of the two sexes;
(b) the later caring for and protection of the young; (¢) the
protection of a sufficient number of organisms from any harm-
ful aggression which might mean the destruction of the phys-
ical group.

Such aggression may come from within the society and, in
a biological group, may align older members against the less
mature, or the mature against the biologically old, or one sex
against the other, etc. The whole problem of physical dom-
inance arises here. Among animals it appears, though evidence
is inconclusive, that certain individuals dominate other indi-
viduals physically and are in turn dominated by still others.
Among chickens, a “peck-order” has been observed. S. Zucker-
man found a hierarchy of dominance among the primates he
studied.

Social relationships based upon dominance occur throughout the
animal world. Rutting seals secure that piece of territory in the
breeding ground allowed them by their order of dominance within
the group. The dominance of a stag determines the number of
females he includes in his harem during a mating season. Monkeys
and apes are therefore not peculiar in this respect. Their dominant
relationships, however, are conspicuous because they characterize
every field of behavior. If a group of monkeys finds itself in a feed-
ing ground in which there is an abundance of food, every animal
will be able to eat. If, on the other hand, food is passed into a cage
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containing two or more monkeys, the strongest animals will secure
all.”

Every ape or monkey enjoys a position within a social group
that is determined by the inter-relation of its own dominant charac-
teristics and those of its fellows. The degree of its dominance deter-
mines how far its bodily appetites will be satisfied. Dominance
determines the number of females that a male may possess, and
except on occasions when there is a superfluity of food, it also
determines the amount a monkey eats.®

Social relationships based upon dominance [among primates]
may be regarded as a series of adapted responses conditioned
through pain and fear. The scope of an animal’s activities within
a group will be limited by the possibility of danger arising from
its desires overlapping those of a more dominant animal. The only
equality within a social group is an equality of dominant charac-
teristics. A state of balance is only temporary, and at any moment
may be disturbed to a greater or lesser extent, the members of the
group readjusting their mutual relationships. The group then
settles down in a new equilibrium. Within a group each animal
seems to live in potential fear lest another animal stronger than
itself will inhibit its activities. A dominant monkey will take all the
food passed into the cage, but will start in a momentarily terrified
way when one of its weaker fellows, in moving some object, makes
an unusual noise. An inferior animal will move towards some food
that is proffered, stop suddenly, turn to look at its dominant com-
panion, and then retreat, making those noises that are associated
with situations of fear and submission.?

Yerkes, in speaking of the great apes, says:

Dominance and subordination are evident in every group of pri-
mates. Apparently there is no such thing as equality of status and
opportunity. Leadership, mastery, control are manifest. So in
their relations with persons, the monkeys and apes merely exhibit
their natural aptitudes and types of social behavior. Ordinarily
there is aggressive leadership in cage, colony, or family group.
Domination may be by either sex, but dominance there must be,
and instead of a single leader associated with individuals of rela-

7. S. Zuckerman, The Social Life of Monkeys and Apes (New York, Har-
court, Brace, 1932), p. 234.

8. Ibid., p. 233.
9. Ibid., p. 287.
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tive equality, there is likely to be serial subordination. So that
each individual secures in its social group the degree of opportu-
nity for control and self-expression to which its characteristics
and stage of development entitle it. Sometimes one wonders
whether this type of social organization might not be valuable for
man.'?

Despite Yerkes’ implication that no order of physical dom-
inance exists among men, it seems highly likely that such is
the case. Certainly it cannot be overlooked when we study the
problems of superordination and subordination in Yankee City,
with all their attendant social phenomena.

Although change lies implicit in what we have said about
the natural environment and man’s physical interaction with
it, we have not sufficiently emphasized certain kinds of phys-
ical rhythms found in the environment and in man. The changes
in the natural environment to which the technical system must
adjust itself for the biological group to survive are: (a) the
seasonal cycles, and (b) the more fundamental and permanent
changes which radically alter the environment but which are
noncyclical for man (that is to say, which are climatically
cyclical but of such long duration that they are nonrhythmical
for man). The physical changes in man are the various phases
of his life cycle. This biological change can be categorized
(and this is done by the social order of most societies) as (1)
changes occurring around the event of birth of the organism;
(2) changes occurring around the maturation (immaturity
into maturity) of the organism; (3) the “lack” of observable
changes during maturity; and (4) changes occurring in old
age and death. The changing phases which constitute the cycle
of nature and the changing physical structure of man are non-
social phenomena to which the biological group must adjust in
order to maintain its biological continuity.

When the various natural environments of man and the var-
ious types of physical man are studied ecologically, an im-
portant fact for the understanding of any community’s be-
havior in a comparative system becomes clear. The natural en-
vironments inhabited by groups of men vary greatly, while
the men who occupy them vary physically but little. Among

10. R. M. and A. W. Yerkes, 4lmost Human (The Century Co., 1925), p. 155.
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the natural environmental systems to which a group must
adjust, many offer a maximum or minimum of creature neces-
sities, and the adjustments necessary for the maintenance of
the essential biological continuity are accordingly great or
small. However, the physical equipment of the group of indi-
viduals occupying such environments will show no essential
variations which change the type of physical interactions nec-
essary for biological continuation.

Let us now examine the forms of social behavior which any
glven group uses to organize these physical interactions (at a
given moment in time or through several generations) into
socially communicable systems which may be transmitted from
one generation to another or from one autonomous social group
to another with whom it may be in social interaction.

5. General Types of Social Control and Adaptation

Turee fundamental types of social behavior may be con-
veniently distinguished and isolated in every society, be it the
Australian aborigines living in Stone Age simplicity by hunt-
ing and gathcring or the modern industrial community of
Yankee City. These three types of behavior are designed to
adapt man to his natural environment, to other individuals,
and to the unknown supernatural world around him. Such
adaptations give him a partial control over the things to which
he is adjusting and place those things in a social relation with
him and with the other members of his group. It must be re-
membered that, by placing all things socially in a system of
relations, any given member of a community is himself socially
placed.

The type of behavior by which a group of individuals ad-
justs itself to, and partially controls, the natural environ-
ment is, as we have said, its technical system; the system of
adjustments and controls of the interactions of individuals
with each other is the social organization; and the system of
ad_]ustments made by the group to the unknown or the super-
natural is the religious system which consists of beliefs and
sanctions relating man to the gods and the gods to man. Thus
a fundamental organization of behavior, with several systems
of ordered regulations of human conduct, is found everywhere.
There is wide variation among peoples in any one of the sev-
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eral types of behavior. Consequently, to understand the gen-
eral forms of human conduct, it is necessary to examine the
individual societies in all their variations. Yankee City is but
one of the thousands which must be studied.

Several types of adjust-

L SOCIAL_LOGICS | ment found in Yankee City
3 and in all other societies which
[_SOCIAL_ORGANIZATION ] have been studied may be ex-
! amined by the aid of Chart I.
TECHNOLOGY ] The social organization or

l l J l l J’ secondary organization usecd
NATURE 1 by all groups includes the

L forms of interrclationship

which constitute the organi-
zational system, the conceptual recognition of these forms (sec-
ular logics), and the sanctions which individuals in the system
use to regulate the ordinary behavior of the members. Implicit
or explicit within the rules recognized by members of a society
as controlling the interactions of individuals and their various
relations are obligations, duties, rights, and privileges. Individ-
uals interacting within a social organization are socially placed
at any given moment of time and throughout their lives by par-
ticipating in their sphere of the social framework.

The individual’s social behavior consists of a continuing
series of interactions with other individuals within a set of re-
lations. The relations are part of a social system continuing
in time, while the interacting individuals who make up the con-
tinuity of generations change by the entrance of new units and
the departure of old ones. The application of sanctions to an
individual who breaks the rules recognized by the group tends
to preserve a clear definition of the rules and to maintain their
force in the lives of the members of the group.

The system of absolute logies and its sanctions constitute an
ideology or ideologies which conceptualize the supernatural
world. Ordinarily associated with such ideologics is a set of
ritual relations which organize the sacred relations of men with
each other and with supernatural beings. In many, if not all,
groups studied, including our own, the symbolic system is ex-
plicitly stated by using dramatic symbols of sacred ritual.

Absolute ideologies and sanctions ordinarily, if not always.
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are sacred in character. They usually serve to integrate the
total group and assist in maintaining its unity since, even
though they are changing, they provide a framework beyond
which individual knowledge does not extend. All societies pos-
sess such symbolic systems which differ according to the kind
of social organization they have. That is to say, there is an
interactive relationship between the symbolic system and social
organization.

The several types of social adaptation and control limit in-
dividual variation and make for unification of the group. Some
individual variation is, of course, permitted in every group;
but this must be confined to certain limits or the group itself
will disintegrate. It is impossible, for example, for differen-
tiation to proceed to a point where individuals may have pri-
vate symbolic or social systems. Only the insane and certain
unaccepted artists and inventors, and then only after our so-
ciety has exercised extreme sanctions, are allowed these privi-
leges.

Symbolic systems are on various levels of abstraction. As
social scientists we can, for example, observe the physical ex-
pression of social interaction between two people if they talk
with each other, making certain gestures and sounds. At only
a slightly more general level of abstraction, the relationship
of the two individuals may be seen as that of husband and wife.
The larger group to which these two belong is the limited
family. Abstracting even more generally, we reach a point
where the family is conceptualized not only as a symbol of
human social life but as a religious symbol. It becomes the
Holy Family of Scripture and is fitted into a still larger sym-
bolic system of the Cross, Christianity, and the whole ap-
paratus of our religious ideology. Consequently we must know
with what levels of abstraction we are dealing if we are to un-
derstand the verbalizations of an informant.

A detailed examination of Chart I, which represents these
adaptations, will give us a better understanding of how the
various parts of a society are integrated. The downward-point-
ing single-headed arrows on the topmost rectangle of the chart
represent the ultimate influence of the absolute logics over
the social organization, while the double-headed arrows be-
tween the two uppermost rectangles show the interrelations
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between two parts of a society. The downward-pointing arrows
from the rectangle representing social organization indicate
that it is the function of the social organization not only to
regulate the behavior of interactive individuals in the group
but also to regulate and organize socially the use of the tech-
nological system.

The social, as contrasted with the technical, regulation of
the behavior of man consists fundamentally of (1) a division
of labor necessary for manipulating tools in acquiring a living
from nature, and (2) a distribution of the newly formed de-
sirable goods. The type of social organization possessed by a
group will determine the allocation of pleasant and unpleasant
tasks among its members as well as the sharing of spoils. If a
society is, in all parts of its structure, democratic (as are most
simple societies), the division of labor and of goods will tend
to be equal; but if it is stratified, the rules which govern the
division of work and goods will make for inequalities.

The control of the manipulation of tools together with the
sharing of the results of technical activities means that the
products of the labor are socially placed. If these products
are not immediately consumable, their social placement must
continue through time. In the case of less perishable objects,
they must be given place through several generations. The
social organization, then, places the members of the group and
also the objects created by them when they manipulate their
technical system.

Skills are utilitarian in their nature. They are techniques
which transform matter from nonusable into socially usable
forms. One of the fundamental differences between skill and
ritual acts is that the former is directly valuable and utilitarian
in its nature and is so recognized, while the latter express
secondarily (that is, symbolically) the social value of some
part of social behavior. The two, however, can be combined
into one activity so that a technical act may be highly ritual-
ized. Modern etiquette and the table manners surrounding
eating, e.g., the proper use of a knife or fork, are examples
of the ritualization of technical behavior, for putting food into
one’s mouth with a tool is something more than a skillful act.
The technical system serves to satisfy certain biological needs
which have been socialized. Another example shows this. The
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hungry European, like his primitive contemporaries, satisfies
his hunger by selecting his food from a diet which is highly
restricted socially. Certain foods highly prized among many
peoples, such as grasshoppers, caterpillars, ants, and grubs,
he believes to be unsuitable for human consumption. Although
his hunger is physical, his recognition of how he will satisfy
it is cultural.

6. The Comparative Sociology of the Social Types of
Adaptation and Control

TEecHNICAL systems of the world range from very simple ones
of hunting and gathering societies to highly complex ones of
the modern community. This has been demonstrated with some
degree of success by Hobhouse'! and his associates who have
classified them on the basis of two major criteria: (1) the way
in which various groups extract their food from nature and
(2) the comparative complexity of the forms of adaptation
they make. According to these criteria Hobhouse has con-
structed the following types: (1) hunting and gathering, (2)
pastoral, and (8) agricultural, the latter being further sub-
divided into three grades depending upon the complexity
within the system. Yankee City clearly falls at one extreme in
this scale of measurement, that of the most complex of the
agricultural groups.

The above-mentioned technical systems tend to be relatively
stable or unstable; that is to say, like that of the Australian
aborigines, for instance, they are subject to but little, or no,
observable change or, like our own, to extremely rapid change.
With respect to this latter point a significant problem emerges.
If a society can be described as a system whose parts are all
mutually interdependent, then any changes in its technology
and general adjustments to the natural environment should
presumably result in an effect on the social organization which
should react on the system of absolute logics; these jin their
turn should react with each other and back again on the tech-
nology. Our observations in Yankee City tend to confirm this
point. Ideas of progress, of freedom, of democracy, and

11, L. T. Hobhouse, G. C. Wheeler, and M. Ginsberg, The Material Culture
and Social Institutions of the Simpler Peoples (London, Chapman & Hall,
1015).
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other values which are highly cherished in Yankee City as well
as elsewhere in the United States all sanction certain kinds of
change, particularly technological, but they facilitate to a
lesser degree changes in social organization and absolute ideol-
ogies. However, as long as a technical system continues to
undergo change, a corollary of our general research hypoth-
eses must be that the social organization must also change or
be sufficiently flexible in its existing form, at least, to regulate
the newer technical forms that develop.

A further corollary to be added to our original theoretical
apparatus is that if change does take place, it need not neces-
sarily be in the direction of “progress”; that is to say, it need
not be satisfactory change. Many associated manifestations of
social change may be evaluated by the group as harmful. Con-
sequently Durkheim’s analysis of suicide, in which he proposed
the hypothesis that a certain kind of suicide is due to anomia,
or a breakup of social relations in our industrial world, was
enlarged by us to include other ‘“‘asocial” behavior. This does
not mean that we assumed all such behavior to be connected
with social breakdown, but that part of it, at least, might be
better understood by using such a concept to guide our inves-
tigations.

7. Social Personality, Individuality, Adjustment, and
Maladjustment

TuroucHOUT the Yankee City research we distinguished “so-
cial personality” from “individuality.” We were not concerned
with individuality but with the study of social personality
which we defined as the total participation of an organic item
in its particular part of the society. It was found possible to
diagram the social area of the society and the individual’s
place in it. Because a given individual occupies a particular
place in the social space of a given society, out of the multi-
tude of places it would be possible for him to be in, and par-
ticipates in this one place, he has a social personality different
from that of anyone else.

Oversimplifying for the sake of exposition, we may assume
that the social space of our society has but two dimensions,
vertical and horizontal. The vertical dimension is a hierarchi-
cal order in which people occupy higher and lower positions,
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and the horizontal represents a social differentiation of be-
havior at any given vertical level. In Chart II, the rectangle
represents the whole society: lines Ai, Az, As, etc., represent
the vertical dimensions, and lines B1, Bz, Bs, etc., the horizontal.
The shaded portion represents the social place (or social per-
sonality) of an individual. Other individuals may resemble him
because they participate in approximately the same place in
the society. One can say, for example, that they are upper-
lower-class persons who are of a certain family and who belong
to certain occupational groups.
The operations just de-
scribed make use of both the
individual and  societal Bs
points of view. They use the

techniques and results of By
each general science of B

human behavior and yet do 3
not discard the leading ideas B,
of either. Such a procedure

does not produce two kinds B,

of findings—the one psy-
chological, the other socio-
logical. On the contrary, the Ay Ay Ay Ay Ag

same individual can be I

studied with the techniques of

the psychologist and then examined within his social place, and
his social place related to the larger society. Individuals with
similar social personalities and similar problems can thus be
compared with greater exactitude, while individuals who occupy
quite different parts of the social structure and who possess
different social personalities can be studied separately within
their respective social contexts.

The degree of complexity of an individual’s social person-
ality will be determined by the simplicity or complexity of the
society in which he lives, and particularly of that part of the
society in which he participates. Moreover, since certain parts
are by social function involved in greater conflict than others,
individuals who have their social place in those parts will be
in greater conflict than those who are in other areas of the
society.




28 The Social Life of a Modern Community

The symbolic system of an individual will differ according
to the part of the society he occupies. In studying the social
system of western Ireland, my colleagues and I found several
class groups, among them the Ascendancy or Protestant Irish,
the Catholic Irish who make up the vast middle class, and the
so-called Tinkers, a small group at the bottom, Catholic in
name, who must marry within their own group but who are
scorned by the others. The Tinker group, though nominally
Catholic, shares only in part the symbols of the Catholics. The
religious symbols of the Protestant Ascendancy are different
from those of either Catholic group. Corresponding differences
in the symbolic system were also observed for the different
groups in Yankee City, particularly in interview situations.

8. The Several Types of Social Structure

IN EvVERY society certain subunities tend to be established
and maintained over time as characteristic structures, distin-
guishable by the arrangement of their members with relation
to each other and to members of the larger community. Struc-
tures of the same type will differ from society to society, and a
given type may sometimes be lacking altogether. The several
kinds of structures in a particular society differ more from
each other than do structures of the same type in different so-
cieties. The immediate family in modern America, for example,
resembles more closely the immediate family in many African
tribes than it does, let us say, the contemporary American eco-
nomic or political organizations. The similarity in kind of
structures in different societies facilitates scientific comparison,
while the differences in kind of the several institutions in one
society facilitate the analysis of human behavior in complex
modern communities like Yankee City. Among the various sub-
groupings of individuals in the larger community, the family,
the association, the clique, the political organization or gov-
ernment, the church (as a social structure), economic institu-
tions (e.g., the company, the factory, and the store, or in a
primitive group the horde or hunting band), castes and classes,
and age or sex groupings have been differentiated. These sev-
cral structures, according to the theoretical orientation with
which we began the study and prosecuted it during its later
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stages, were conceived as constituting the social organization
of the Yankee City community.

The family in Yankee City, as elsewhere throughout the
world, may be viewed as an interactive system of relationships
involving the social personalities of husband, wife, father,
mother, son, daughter, brother, and sister. Its primary func-
tions are the socialization of sexual behavior and the social
orientation of newly born and immature organisms within the
general society. Along with age-grading institutions, it helps
in solving the problem of maintaining the unity of the group
despite the disruptive changes recurrently wrought by death
and birth. If a whole generation died at one time and a newly
born one attempted to succeed it, society could not maintain
itself. Since, however, the members of an older generation pass
on and new organisms take their places one by one, the amount
of change and the consequent shock to social relations at any
one time are comparatively slight.

In all socicties all individuals are socially differentiated,
either formally or informally, according to their age or degree
of physical maturity. The social factors defining the several
categories may be few or complex, but there are usually at least
the major divisions of the immature, the mature, and the old.
Where age arrangements are formal, definite rules prescribe
the appropriate behavior for each age grade and for the re-
lations between them.

The passage from one age grade to the next is commonly
ritualized. The rites de passage attending such change within
the life of an individual are the ceremonies attending birth,
puberty, the attainment of maturity, marriage, the first child,
“becoming an elder,” and death. Birth and death ceremonies
express changes in the social status of an individual in regard
to his relationships with the ordinary world and with the super-
natural society. The rituals attending birth symbolize the sev-
erance of the ties of the soul of the newly born individual with
the other world and identify him with the society of the living
by assigning him a social place and defining his status. Funer-
ary rites redefine the relations of the departed with the living
and with the supernatural society of the dead and the gods.
Between these two terminal rites, the rituals in the life of an
individual express the changes.
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The assignment of individuals to age categories is generally
associated with a social recognition of the differences between
the two sexes. For certain purposes males are placed in one

group and females in an-

M T ) other. In other situatiorclls the

’ same community may disre-

! /® ,@ /@ gard this sex dichotomy and
i 07 0l Ol treat the two sexes as undif-

Mo F du +“| ferentiated members of the

Ir @ /@ @ society with no formal dif-
76l 6l-~ | ferences in status. This so-

Mmoo F AT P cialisexual ;iicho:omy—o§
trichotomy, if instances o

m /@ / /® lack of differentiation be in-
‘ L% YL Yl cluded—enters into various
III. combinations with age divi-

sions in the different socie-
ties of the world. Of the various possibilities we shall consider
only one, namely, the combination of a sexual trichotomy with
three age divisions, as illustrated in Chart III.

CHART III
TYPOLOGY OF AGE AND SEX DIVISIONS

The upper level (I) includes:
1. Old males (O = old; M = males)
2. Old females (F = females)
3. Old males and females (T = together or undifferen-
tiated)
The intermediate level (II) includes:

4. Grown or mature males (G = grown)
5. Grown females
6. Grown males and females

The lower level (III) includes:
7. Young or immature males (Y = young)
8. Immature females
9. Immature males and females

The articulation of sex and age divisions is commonly asso-
ciated with phenomena of subordination and superordination.
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The immature age group is always subordinate to the older
mature groups and the mature are usually, but not always,
subordinate to the old. This subordination of the younger to
the older generations permits the mature to indoctrinate the
young with the social behavior of the group. The young are
dependent upon the old for learning the social tradition and
for acquiring their social status. This domination of the young
by the old insures social stability over successive generations
and thus maintains the continuity of a social system.

The subordination of one sex by the other is likewise found
in most societies. Males usually constitute the dominant sex
group, but in a few cases the evidence indicates female domi-
nance. The relation of social to physical dominance is an open
question, but the fact of the former is well established. In some
societies both male and female groups are age-graded, and the
several age levels of each equated. In others one sex may be
arranged into age groups, while the other—ordinarily the
women—remains undifferentiated. In this case females are
classed with the lowest male age grade and excluded from
initiations which would raise their status.

In a society which is but little differentiated, the age and
sex arrangements tend to be simple, but when there is a high
social differentiation, e.g., a complex variety of occupations or
associations or the presence of several social strata, the age
arrangements conform to this complexity. In such a situation
the age divisions, instead of crosscutting the entire society and
grouping all persons of a certain age and sex together, apply
only to particular segments of the community. One association,
like the Y.M.C.A., may be stratified with respect to age and
sex whereas another is not, or the rules of such a structure as
the church or state may forbid the participation of one sex or
certain age divisions. This shattering of the age and sex ar-
rangements in complex socicties tends to make the social age
or sex of a person dependent upon the various positions he
occupies in different aspects of his life. A man or a woman
may belong to some associations which are bisexual and to
others which are sex-limited, practice an occupation restricted
to one sex or open to both, and live in a state where only males
can vote and hold offices. Similarly a man may belong to an
association which rules that he is “old enough” to join when
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he is sixteen, whereas the state in which he lives may not allow
him to vote until he is twenty-one. Social relations may thus
be greatly complicated by differing social evaluations of an
individual’s age.

The association, a type of grouping highly favored by our
own society, arranges individuals in a structure which does not
crosscut the whole society but characteristically includes some
and excludes others. The presence of associations in a society
segments the members of the group into subunities. The asso-
ciation differs from kinship institutions in that a person joins
it instead of being born into it. The behavior it regulates may
include every kind of activity to be found in the whole society.
The association may be formally organized with rules of en-
trance and exit, with additional regulations controlling the
behavior of its members. All such rules are usually explicitly
stated and, if the community is literate, they are commonly
recorded in writing.

Certain associations may be informal; that is to say, the
rules of entrance, departure, and membership are customary
rather than explicitly stated. Nevertheless there is a feeling
that the group is “ours,” that a member should do and not do
certain things lest he offend those who belong to his associa-
tion. There is ordinarily a close identity among the various
members and usually a feeling of intimacy among them. The
clique in our society is an example of an informal association.

Economic organizations are found everywhere. The simple
horde of Australia and the hunting bands of the more lowly
Indian societies are examples of clearly defined economic
groups among primitive communities. The horde organizes
the food gathering or productive activitics of a hunting and
gathering people in a set of relations as does a modern factory
in Yankee City. The control of property is frequently the chief
function of one variety of cconomic structure; this type may
arrange people into a set of relations different from that organ-
ized by the productive group. Economic structures control the
technology by (1) organizing its use in production and (2)
dividing the goods at the time they are produced, or, if the
goods are durable, determining their use and place in the social
system. If the economic structure has a large number of indi-
viduals and a multiple division of tasks to be performed, the
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arrangement of its separate members tends to assume the form
of a hierarchy with certain groups superordinate to other
groups.

In most societies the church, as a set of social relations which
organizes people into a structural unity, is all-pervading. It
ordinarily organizes the members of the whole society into
arrangements which relate the separate members with each
other; and it further relates them in a group which organizes
the relations of the everyday world to those of the supernatural.
The inhabitants of the supernatural society (including any or
all of such personae as the souls of the dead, the souls of the
unborn, and the gods) are related systematically to each other
and h’co the members of the church by a system of ritual and
myth.

The church ordinarily, but not always, produces offices which
have to be filled by a professional staff. In the more complex
communities of the world, this official group frequently be-
comes highly superordinate. The same kind of hierarchy is
found here as is found in the economic structures of complex
societies. The functions of the official group, i.e., relating the
dangerous other world to the needs of the ordinary world of
men, provide a ready means of dominance which can be exer-
cised by any individual occupying the office. Although in the
simpler societies the church includes the whole group, in the
more complex societies it tends to segment into different groups
with separate memberships. Even though the explicit and more
general social functions of the church do not change, the organ-
izational functions do alter when the one church is superseded
by many. With this change in organization, the church, in its
normal behavior, approximates certain types of associations.
The Masons in modern society and some secret societies of the
South Scas and West Africa are, for example, very like the
modern church in the arrangement of their members in relation
to each other, to the community, and to the supernaturahsociety
of the dead and the gods.

In almost all societies there are found formal or informal
groups whose members are recognized by the whole society as
occupying a social place which is ranked as superior or inferior,
or equated with another social position which is evaluated as
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low or high. The very simplest societies have no arrangement
of people in higher or lower classes, but the principles of super-
ordination and subordination operate in their kinship, sex, and
age segments. The highly complex societies ordinarily possess
an elaborate permanent status system, usually a class or caste
structure. A detailed analysis of the arrangement of people
into hierarchical groups will be presented in a later chapter.

The school, as a separate institution, is a very recent phe-
nomenon in the history of society. Considered as part of the
age-grading divisions of the non-European societies, however,
it is extremely old and in all societies forms a part of the larger
system for orienting the young to the social tradition.

The governmental structures of the diverse societies of the
world range from groups where there is no organized govern-
ment to certain modern states where the political structure
dominates the rest of the behavior of the group. Hobhouse and
his associates'* demonstrate clearly that there is a steady rise
in the frequency of organized government and political insti-
tutions as one passes from the lower hunters to the higher
agriculturists. Furthermore, there is a constant tendency for
the governmental structure to become more complex, to create
hierarchies of control, and to extend its dominion over a larger
number of activities. Associational structures are often closely
interrelated with governmental institutions, and when this
happens the association may occupy a position of dominance.
The political party is an association whose domination of the
political structure may be socially sanctioned. A secret society,
in modern America as well as in primitive West Africa, may
exert control over a political structure without the full ap-
proval of the larger society. The governmental organization
of a community arranges its members in a controlled and con-
trolling set of relations. The officers of the controlling group
function to relate the members of the whole community to other
communities and to organize ultimately the internal relations
of the members and apply sanctions when the rules are broken.
The relations formally organized by the government, as well
as the type and severity of the sanctions applied, vary greatly
throughout the societies of the world.

12. Ibid.
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9. The Fundamental or Integrative Structure

THESE several internal structures or arrangements of the mem-
bers of a society may or may not be present in any given group
which is under observation, as for example Yankee City. The
simpler societies, on the whole, organize their members into kin-
ship groupings which are ordinarily supplenented by age-sex
divisions. All socicties seem to place emphasis on one structure
which gives form to the total society and integrates the other
structures into a social unity in much the same way that the
skeleton provides a framework or sc.ifolding on which the flesh
parts of the body are placed. The Murngin aborigines of Aus-
tralia, for example, depend upon an elaborate kinship system
for their fundamental structure, and the other internal rela-
tions arc organized around it. In certain parts of Africa many
of the Negro societies accent their age-grade divisions, as do
some of the New Guinea groups. In other cases the fundamen-
tal structure may consist of a combination of two structures.

The fundamental structure determines the basic outlook of
an individual and the larger context to which he ultimately
refers his definitions of social usage. Thus the decisions of a
Murngin native are determined finally by the position he
occupies at any given time in the kinship structure. Such a
society as India, for example, organizes the activities of the
total community around a caste hierarchy, as did the Natchez
and other Indian groups who once occupied part of the terri-
tory now belonging to our southern states. The fundamental
structure of certain modern communities seems to be economic,
while other communities depend upon their political institu-
tions to give form and cohesion to their multiple parts. This
concept of a fundamental structure was basic throughout the
earlier stages of our research.

10. Conclusion

THE rather simple formulations stated above served as our
leading ideas and basic theoretical apperceptions when we
entered the field to study Yankee City. The concept of inter-
relation or interconnectedness of the multiple relations of the
individual members, all in mutual dependence, and the concept
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of types of fundamental controls and adaptation guided our
detailed investigations. The idea of structure and variety of
structures—i.e., the family, the extended kin, the association,
and age grading—was taken from social anthropology and the
other social sciences. The observation that most, if not all,
societies have a fundamental structure or structures which
integrate and give characteristic form to the rest of the society
was a leading idea in our theoretical equipment.

This explicit examination of our theory and the later exam-
ination of our methods and techniques are presented because
the results of our efforts can only be understood and their
validity appraised if the reader is thoroughly acquainted with
our operations. As Bridgman says:

The new attitude toward a concept is entirely different. We may
illustrate by considering the concept of length: what do we mean
by the length of an object? We evidently know what we mean by
length if we can tell what the length of any and every object is,
and for the physicist nothing more is required. To find the length
of an object, we have to perform certain physical operations. The
concept of length is therefore fixed when the operations by which
length is measured are fixed: that is, the concept of length involves
as much as and nothing more than the set of operations by which
length is determined. In general, we mean by any concept nothing
more than a set of operations; the concept is synonymous with the
corresponding set of operations.'®

A reigning idea among most anthropologists has been that
the researcher should enter the field with no preconceived ideas,
and be proud of having no theoretical position. The writings
of many social anthropologists have been criticized because
they admitted the assumptions and hypotheses they used and
tested in their work. The usual criticism takes the form of
accusing the investigator of bias. This obviously must be ad-
mitted, for no one is free from bias. However, it seems to us
there is far less likelihood of the work’s being skewed by the
writer or misunderstood by the reader if the former’s theo-
retical position, methods, and techniques are explicitly pre-
sented. Too frequently the protested lack of a theoretical

18. P. W. Bridgman, op. eit., p. 5.
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position when field work is presented merely masks a set of
unconscious or partly conscious assumptions which, though
neither the researcher nor the reader may be aware of it, biases
the results of the research and prevents an adequate treatment
of the social reality being studied, either in the collection of
the facts, in later analysis and synthesis, or in both.



III

THE FIELD TECHNIQUES USED AND THE
MATERIALS GATHERED

1. Criteria Used in Selecting the Community
‘ N HEN it was decided not to select a community in

direct social relation with the Chicago industrial

plant already studied, and when it was decided to
place our emphasis on understanding the social system of the
community itself, we had, it might seem, all the communities
in the United States among which to choose. Certain funda-
mental criteria, however, limited our choice.? W shall briefly
mention these criteria and why we used them.

We sought above all a well-integrated community, where the
various parts of the society were functioning with comparative
ease. We did not want a city where the ordinary daily relations
of the inhabitants were in confusion or in conflict. We desired
a town whose population was predominantly old American,
since our interest was in seeing how the stock which is usually
thought of as the core of modern America—the group which
ordinarily assimilates the newer ethnic groups—organizes its
behavior when not suffering from an overpowering impact of
other ethnic groups. A community was sought which had a
long tradition, that is, where the social organization had
become firmly organized and the relations of the various mem-
bers of the society exactly placed and known by the individuals
who made up the group. We wanted a group which had not
undergone such rapid social change that the disruptive
factors would be more important than those which main-
tained a balanced grouping of the members of the society. We
did not want a society in which several ethnic traditions were
equally dominant since, obviously, total-community integra-
tion would tend to be low, subcommunity integration high, and
ethnic conflict probable.

Although we desired an old New England community with

1. See an earlier discussion of this problem in chap. i, pp. 4-5.
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an uninterrupted tradition back of it (after we had eliminated
the deep South as the other section of the United States with
a firmly planted tradition for our first study), we did not select
one at random in the New England area. We wanted to make
sure that the community we picked would have a large number
of the characteristics of its own kind. We specified that it
should have a few industries and several factories, because (1)
we wished to see how the factory and the workers were geared
into the life of the larger community, and (2) we wanted to be
sure our community was not an aberrant one.

Our search was for a community sufficiently autonomous to
have a separate life of its own, not a mere satellite in the metro-
politan area of a large city. Hence we hoped to find a place
with a farming area around it, since this could be taken to
imply that the community possessed a certain separation from
other urban areas and a unity of its own.

A number of ethnic groups, we believed, should be a part of
the life of the city studied, since they are typical factors in the
life of the greater number of American communities. Further-
more, many of the problems of socially organizing the relations
of the larger community are of a different kind from those
found where alien stocks are not present. The presence both
of old ethnic groups like the Irish and Jews and of newer ones
like the Greeks and Italians was considered desirable.

These criteria necessarily tended to limit the size, in area
and population, of the city to be studied. A further limitation
in size was necessary since, if the community were too large,
our detailed methods of observation could not be applied be-
cause of the factors of time, the smallness of our research staff,
and financing. We therefore wanted a city under 20,000 and
preferably one nearer 10,000. The community we chose had a
population of about 17,000 people. Such a community, we
believed, would manifest much of the complexity of modern
life but would not be beyond the possibilities of detailed exam-
ination. A final consideration was that the city be near'enough
to Cambridge so that the research men could go back and forth
without difficulty or loss of time.

Most cities were quickly eliminated by a brief examination
of census data. The few which remained were visited and
quickly surveyed by observation of the town and interviewing
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the townsmen or other informed people. When our preliminary
survey of the several communities was completed, the commu-
nity we have called Yankee City appeared the most likely to
meet the test of all our criteria. A further survey then became
necessary to be sure we were not mistaken in our estimate that
it met the standards we had set.

2. Testing Our Selection

To BE sure that we were not ethnocentrically biased in our
judgment, we decided to use no previous summaries of data
collected by anyone else (maps, handbooks, histories, etc.)
until we had formed our own opinion of the city. In part this
was a mistake since it greatly lengthened our field work; in
compensation, once we had arrived at our conclusions, we were
certain of the facts and operations on which our opinions were
founded.

The several researchers at first surveyed the whole com-
munity, street by street and house by house, in order to work
out the distribution of dwelling areas, the open spaces, the
schools, the parks and other public places, the business and
industrial arcas, as well as other spatial aspects of the com-
munity and the natural environment. The different kinds of
businesses, office buildings, and factories were all described and
classified in our field notes. Railways and interstate highways
were plotted as were the names and locations of all the city
streets.

From these data a map of the city and its natural environs
was constructed and all the collected information spotted upon
it. We now had a physical index of the general kind of activity
to be expected in the various parts of the city as well as an
ordered sct of information about the city on the basis of which
we could start our interviewing program. At this time we still
were not certain that Yankee City was to be chosen for our
study and we had yet to inform any one of its citizens of our
intentions.

The interviews gathered during our preliminary survey had
satisfied us that Yankee City seemed to possess all the require-
ments we had asked of it except ethnic communities. We had
been told that there were no ethnic concentrations of popula-
tion in the city. Our ecological survey had indicated otherwise,
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but to make sure another reconnaissance was made of a more
specialized kind. From the city directory we took the addresses
of all those whose names indicated they might have an ethnic
background other than that of the older American stocks. We
realized that this method was not sufficiently exact for our later
purposes, but it served to tell us roughly what stocks were to
be found in the community and whether they were concentrated
in any particular areas. The names taken from the city direc-
tory were placed on spot maps which, when completed, demon-
strated that there were a number of fairly large ethnic groups
in the community and that at least some of them were ecologi-
cally organized.

The last doubt being eliminated, Yankee City was selected
and we faced the not altogether easy task of telling its people
we proposed to study them and of our hope for their sympathy
and active co-operation. We knew we could accomplish little
without their wholehearted support in an enterprise which
demanded investigation of such private matters as the amount
of money a Yankee had in the bank and the details of his or
her sexual behavior. Thus our introduction to the city had to
be carefully and expertly handled or we would be defeated
before we started.

There was, of course, the choice of attempting to keep our
investigation secret. It seemed likely, however, that this would
prevent a good part of our work from being done, and, as it
later developed, it would have been impossible. We decided
upon announcing our intentions.

3. How We Were Introduced

AFTER the first two surveys had been made, we were ready to
begin an intensive interviewing program. To do this, it seemed
highly advisable to secure the consent and co-operation of the
more important men in the community lest we later find it
impossible to obtain certain vital information. We finally se-
lected one prominent and, it later developed much-trusted
individual who, we knew, was important in the town and who,
we believed, might be interested in the work we proposed doing.
We obtained introductions to him, told him in general what we
wanted to do, and asked his co-operation. After asking us a
number of questions and showing a decided interest in our
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work, he agreed to help us in any way he could. We then asked
him to introduce us to some of his friends who were leaders in
the city’s activities. This he did, and from his friends we re-
ceived other introductions which shortly spread our sources of
information from the top to the bottom of the city.

The men of high status in the community were approached
first because it was felt that with their approval of our project
we could more easily gain the confidence of the smaller business-
men and of the town generally. It was easy to use the stereo-
typed introduction, “Mr. So-and-so has expressed great inter-
est in our work and has sent me to talk to you about it.” This
remark always gave us an immediate entrance and a willing
co-operation from the prospective informant.

The field research started with four people including the
director of the work, increased to five, then six, and eventually
employed between ten and fifteen investigators. The various
tasks were allotted to members of this group according to their
several aptitudes and also according to our various avenues of
approach. For example, we very early made contacts with the
superintendent of schools and the school departments, and
since one of the rescarchers was of old New England stock and
had an excellent knowledge of the New England educational
mores, he was put in charge of this work. The school system
was divided into two parts for our purposes: the high school
was studied by one researcher, and the rest of the school system
by another. An investigator who had a special aptitude for
languages and was interested in the ethnic situation in the
town was given this field. An economist was assigned to work
with the banks and stores, in which he was particularly inter-
ested. One man studied the French Canadians, Greeks, Poles,
and Russians; another studied the Italian community; a third,
the Jewish population; and a fourth surveyed the Negroes of
the town.

One man was placed in the assessor’s office because he had
made excellent contacts there at the very beginning of our
work. He collected the following items of information from the
assessor’s records: the names and addresses of persons owning
property, the location of property, the description and value
of chattels, the amount of land owned and its assessed valua-
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tion, and the aggregate value of all assessed property. Actually
the presence of this man in the assessor’s office had a still better
justification: the place was a clearinghouse for political gossip,
and this gave us an excellent opportunity to keep in close touch
with the various political movements in the city. This was of
very great importance since many of the city’s underlying
antagonisms were centered around the incumbent mayor, a
nationally known figure at that time whose term of office was
marked by innumerable conflicts.

The researchers always tried to adopt a positive attitude
toward their own problems as well as the larger research. We
assumed that everyone would have the good sense to know that
what we were doing was important and deserving of confidence.
The use of the name of the Harvard Graduate School of Busi-
ness Administration greatly aided our acceptance because it
identified us as responsible and respectable. We made no at-
tempt to explain all our aims to any one person. Since our
interests were most varied, all information offered to us was
grist for our mill. Most of the older inhabitants were “histori-
cally minded” and thought of any social research as historical.
To them we were social historians. To the industrialists and
some of the businessmen we were social economists, and to many
of the older ladies we were students interested in genealogical
history. To the members of the various ethnic groups we were
fair-minded gentlemen interested in seeing that their groups
received their rightful place in the economic and historical
study we were making. To those who saw us at entertainments
and parties, I fear, we were young men having a good time, not
too intent upon our work. Nevertheless, in such gatherings
we were able to obtain some of our most valuable information.

After the research had been in progress for some little time,
fieldmen were put into factories to observe the behavior and
relationships there. Others were placed among the workers,
especially when strikes occurred. Still others interviewed and
collected budgets. Certain men were put to work on the study
of associations, and others investigated the churches. Even-
tually in this way we made an intensive examination of the
total society.
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4. The Several Techniques Used in the Field

Once we were favorably received and had placed our investi-
gators in strategic positions to gather the information we
wanted, the question arose: what should we do and how should
we go about it? In other words, what techniques and observa-
tions were we to use and how, when, where, and why were we
to use them? Given the theoretical framework described in an
earlier chapter, and given the social reality briefly summarized
in the next chapter, how should a social rescarcher look at the
concrete reality of human behavior?

The researcher must constantly keep in mind his own posi-
tion as an observer; the objective scientist is aware of his own
prejudices. With this in mind, human behavior can be observed
in four ways: (1) the observer can watch the behavior of an
individual or individuals; (2) he can record verbalizations;
(8) he can observe the concrete products of social behavior
(technological objects); and (4) he can see any two or all
three combined at once. There is little else that he can do by
way of collecting concrete facts to be used later as a basis for
his inductions and his scientific generalizations about human
behavior.

The fundamental and most important technique we used to
gather material in the field was the interview; evidence docu-
mented from this source was our basic raw material. In addi-
tion to the interview, various types of sustained observations
were made; a great variety and number of printed documents
were collected; case histories, biographies, autobiographies,
and other intimate histories were gathered from our inform-
ants; photographs were made of houses and other objects of
significance; and an aerial survey was made. Many other
surveys were also pursued, and the newspapers were sys-
tematically used. The distribution of various kinds of phenom-
ena was mapped. Each of these separate techniques will be
described in detail, and the use of some of them in the Yankee
City research will be evaluated according to the tests of (1)
reliability ; (2) time required; (8) area of social relations cov-
ered; (4) insight into the social behavior which use of the tech-
nique gives to the investigator; (5) comparative depth or
superficiality ; (6) value at various periods in the research and



Field Techniques Used and Materials Gathered 45

not at others; (7) special uses, such as quantification of be-
havior already defined and isolated and prepared for measure-
ment; (8) availability for the isolation and definition of social
behavior at that time unknown or not yet sufficiently under-
stood to define; and (9) special uses associated with particular
techniques.

A. THE INTERVIEW

The task of the interviewer is to isolate and define all the
social relations which constitute the social group and to record
all the variable events which take place in these relationships.
If social research is to be done extensively and intensively, the
size and complexity of the interviewer’s labors are seemingly
limitless, for the study of even a comparatively small popula-
tion and of all the simple relations of a town or tribe seems
beyond human effort.

The complete study of the social life of a community by the
use of the interview method would demand that every individ-
ual in the interactive group be interviewed many times until
the interviewer, by hearing the informant verbalize about his
total past and present participation with the other individuals
with whom he was and is in relation, would have a complete
history of the individual himself and a full account of how he
saw the lives of the others with whom he directly or indirectly
interacted. The accumulated information would also include
the observations of the informant’s behavior as well as the state-
ments he made.

The information collected in Yankee City included personal
data on almost 17,000 men, women, and children. Obviously, if
we had had a hundred interviewers and twenty years of field
work, we could not have studied all these individuals intensively
and completely. Our interviewing methods had to conform to
the exigencies of time, the size of the area of investigation, and
the criteria of adequacy of the quality and quantity of the data
collected.

In working with a modern community, the social anthro-
pologist is forced to modify and also to elaborate on the older
ethnographic techniques. The field techniques we used in the
study of Yankee City were those of the ethnographer and the
psychoanalyst.
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Interviewing and observing are two parts of the one process
of investigation. Although they are too closely interrelated to
be readily isolated for description, we have nevertheless at-
tempted to give them separate discussion. The basis for differ-
entiation is as follows. The activity of the investigator has
been classed as observation when the emphasis fell on the
observer’s seeing behavior of an individual; as interviewing,
when emphasis fell on listening to what was said. If the re-
searcher is largely outside the interactive behavior being
studied, his estimates are those of an observer; if, however, he
is skillfully relating himself to an informant or informants,
the behavior has been called interviewing even though in the
course of his listening he has made certain observations in re-
gard to the overt physical behavior of the informant.

The combination of the techniques of observation and inter-
viewing may be illustrated by an ethnographical example. Cer-
tain members of an Australian tribe paint themselves, then
dance and sing a song (which is a secret ritual) under the direc-
tion of a ceremonial leader.? The fieldworker, if he knows what
is going to occur, (1) interviews the participants before the
rite takes place in order to ascertain what they think is about
to happen, what the participants themselves ideally expect,
what their physical actions are, the words of their song, and
the interrelations of the words and actions; (2) becomes, dur-
ing the ritual event, an observer and records what he sees of
the ceremony; and (3) reviews, with participants and others
after the performance is over what has taken place. Thus the
interviewer accumulates a knowledge of what the participants
say the relations should be, what he observes them to be at a
given moment in a rite, and what the several individuals say
of them after the event has occurred. A comparison of the sev-
eral accounts and an analysis, combined with later interviewing
for discrepancies, are always most illuminating and rewarding.

Substitution of the leader of an American Legion Memorial
Day parade for the Australian ritual leader and his totem
dancers does not essentially alter the situation as far as the
interview technique is concerned. Similar sequences of research
technique can be applied wherever the behavior itself is open
to observation. This alternation of interviewing for what is

2. See Warner, op. oit.
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thought should happen and for what is believed has happened,
coupled with observation of the informants participating in
social activities with each other, gives the social researcher the
best check on all aspects of the event or situation under investi-
gation.

a. The Interview as a Social Relation. In a society such as
ours, where great emphasis is placed on protecting certain
behavior from outside knowledge by calling it private and
intimate, why should the ordinary person in a community,
without coercion, inform an investigator about certain experi-
ences of his life? When this “protection of privacy” is seen to
function as a method of maintaining an individual’s feeling of
security and social position, the question of why an individual
talks intimately to someone outside the circle of his confidants
becomes even more complex. Added to this is a further diffi-
culty. Frequently when people wish to exchange intimate infor-
mation, they cannot because of the arduousness of meaning-
fully verbalizing their thoughts and actions. How, then, does
the interview yield data of an intimate nature? The answer to
these questions involves an examination of the general context
in which the interview takes place and an analysis of the tech-
niques used by the interviewer within this context.

The communication that occurs between an informant and
his interviewer is a social one; it is part of a social relation in
which there is reciprocal activity. Each influences the other.
This is true even in the most tenuous kind of contact between
the two, such as that in a questionnaire. The questions and the
words used in a questionnaire are selected by the interviewer
and are partly controlled by what he thinks the informant is
like as a person. This bias undoubtedly influences the inform-
ant, who can never be exactly what the researcher has thought
him, and it causes the informant to change his behavior, per-
haps ever so slightly, but nevertheless to change it, when he
reacts to the stimuli presented to him by the researcher.

In evaluating the social relation between the interviewer and
his informant and the demands made on the informant by the
researcher, we find at one extreme the ideal interview, with a
complete statement of the present and past participation of
the individual in his society, and, at the other, the informant
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who refuses to talk or who lies systematically and thereby com-
municates no valid information. If the former ideal is to be
approximated and the latter impasse avoided, the definition of
the relation between informant and interviewer must be clearly
understood, and the kind of behavior demands likely to arise
known and carefully organized by the interviewer. It must be
clearly understood that information is always gathered in the
context of a relation of reciprocal interaction and that all facts
gathered are necessarily contingent on this condition. The
interviewer, consequently, should have a thorough understand-
ing of himself and of the kinds of influence he exerts on various
types of people, and he should develop techniques for discount-
ing the resulting bias in the interview situation.

b. The Objectives of the Intervicw. Since the general objec-
tive of our research was to determine the complete set of social
relations which constituted the Yankee City society, the gen-
eral objective of a series of interviews with a particular inform-
ant was to learn his total participation in those social relations.
The interviewer, therefore, wanted to know the time, place, fre-
quency, and duration of the relations of his informants with
other individuals, the kinds of physical and verbal behavior
which occurred under such circumstances, and what was
thought and said about it. The various contexts of social inter-
action in which each informant participated were ultimately
related with those of other informants until the whole fabric
of interrelationships which is the society was known.

The first objective of an interview with a particular indi-
vidual was to discover his approximate place in the society.
Any rescarcher looking at our own society knows in advance
that the individual being studied is a member of a family, that
he probably has an occupation, that he is likely to be a Prot-
estant, Catholic, or Jew, that he will have a certain income
status, and that he may belong to some kind of association. By
his appearance, the interviewer can determine his sex and,
within limits, his age. Common knowledge provides a rough
general framework within which a given individual must be
placed; the task of the interviewer is to ascertain the specific
social position cccupied by the informant. Beginning with
general information about family and church membership,
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participation in associations, income, occupation, residence,
and the like—information verifiable by the testimony of other
individuals, by the use of documents, and by other techniques
—the interviewer proceeds to examine more and more specifi-
cally the exact social relations of his informant until he is
able to define adequately the entire social context in which the
individual interacts. Then he can turn his attention to the
events in this context of relationships.

¢. The Role of the Interviewer and the Rules Governing His
Behavior in the Interviewer-Informant Relationship. The in-
formant brings to his dyadic relation with the interviewer a
set of present and past relations about which the interviewer
attempts to learn; the interviewer also brings a somewhat simi-
lar set of past and present relations which he must not allow to
bias or interfere with the talk of the informant. Psychoanalysis
early pointed out that there are two important factors which
interfere with the informant’s talking about himself. The first
is a conscious and unconscious “resistance” to describing his
own private life, the second is a tendency, with the establish-
ment of continuing social relations, for one or both of the
people involved to allow their sentiments to operate directly in
their relationship and so bias the informant’s account. The stu-
dent of society has ncither the time nor the immediate interest
in his informants to attempt to enter into the realm of the un-
conscious explored by so-called “depth psychology.” His objec-
tive is achieved when his informant is talking easily and freely
about all the present and past behavior of which he is conscious.

The techniques to be used in the immediate context of the
informant-interviewer relationship have been best stated by
F. J. Roethlisberger and W. J. Dickson.® Although their em-
phasis tends to be more on the individual and less on the indi-
vidual’s social relations, the same operations for obtaining
information hold in either context. Roethlisberger and Dick-
son cite five rules for the control of the immediate relations of
the interviewer to his informant:

1. The interviewer should listen to the speaker [informant] in
a patient and friendly, but intelligently critical, manner.

8. F. J. Roethlisberger and William J. Dickson, Management and the
Worker (Cambridge, Harvard University Press, 1989), p. 287.
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2. The interviewer should not display any kind of authority.

8. The interviewer should not give advice or moral admonition.

4. The interviewer should not argue with the speaker [inform-
ant].

5. The interviewer should talk or ask questions only under cer-
tain conditions:

a. To help the person talk.

b. To relieve any fears or anxieties on the part of the speaker
[informant] which may be affecting his relation to the interviewer.

c. To praise the interviewee for reporting his thoughts and
feelings accurately.

d. To veer the discussion to some topic which has been
omitted or neglected.

e. To discuss implicit assumptions, if this is advisable.

A skilled interviewer, Roethlisberger and Dickson add,
. « . [should] guard against having fixed and preconceived
ideas which would prevent him from catching anything new;
on the other hand, he [should] guard against allowing the
interview to become incoherent because of no guiding hypoth-
esis.” * In other words, “free association” should be allowed
within the area of general interest. While the interviewer lis-
tens to what is being said, he should follow certain simple rules
of interpretation:

(13

I. The interviewer should keep what is said in an interview as
an item in a context.

A. The interviewer should not pay exclusive attention to the
manifest content of the intercourse.

B. The interviewer should not treat everything that is said
as either fact or error.

C. The interviewer should not treat everything that is said
as being at the same psychological level.

II. The interviewer should listen not only to what a person
wants to say but also to what he does not want to say or cannot
say without help.

ITI. The interviewer should treat the mental contexts described
in the preceding rule as indices and seek through them the per-
sonal reference that is being revealed.

4. Ibid., p. 271,
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IV. The interviewer should keep personal reference in its social
context.®

The interviewing attitude is a pleasant, friendly one which
is always affirmative. When questions are asked, they should
not betray any emotion but that of interest. The questions
should point the informant’s attention to what is important
to the research, but they should be phrased to appear as re-
marks rather than questions in order to minimize their chance
of biasing the reply.

When interviewing in a community, the role of the inter-
viewer must change according to the context in which he finds
himself. This demands extreme flexibility in the personality of
the researcher, and but few men or women are ‘“all-around”
interviewers. Some may succeed in bringing excellent inter-
views from the parishioners of a church or from the social elite
but fail miserably when trying to find out what a worker or a
hard-boiled politician is thinking about. The surrounding so-
cial and physical situations differ enormously in a sociological
program of interviewing. There may be one or twenty people
present and the interview may take place in the cell of a jail or
at a Sunday School picnic. The interviewer may either let his
informant know he is consciously interviewing or disguise the
fact. Many of our best interviews took place when the subject
of the analysis was unaware of being studied.

Most discussions of interviewing methods center upon the
informant rather than upon the interviewer, but from what
has just been said it is apparent that the latter should receive
careful scrutiny. The researcher must acquire the art and
discipline to control himself in the interview relation. In the
present study, training in the theory and methods of social
anthropology was held to satisfy this prerequisite, and all the
interviewers were so trained by the director of the research.

Ordinarily it is not difficult to get people to talk on almost
any subject. (For many people in Yankee City the'most dif-
ficult subject was not sex or religion, as we had anticipated,
but the way they spent their money. One lady “went to bed for
several days because of nervous exhaustion” after a long inter-
view in which she divulged the amount she spent and the sepa-

8. Ibid., pp. 272-278.
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rate items of her budget.) The question is: Why do many
people, even when unaided, talk so freely? One reason is that
their lives are often a series of minor and major crises to which
they must constantly make adjustment. Most of the topics
which are of deep interest to them are the commonplaces of
life in which the ordinary person has little interest. The inter-
viewer never shows boredom, he always listens, and he rarely
talks. This attitude invites what is known as conversation by
the informant. When a man talks about his troubles and the
things which worry him in order to “get them off his chest,”
it is the task of the researcher to help but not influence him
while he does this.

The problem of adequate sampling in the study of Yankee
City was a twofold one: we had to have an assurance that we
had covered extensively all the social situations found in this
modern community and that at the same time we had studied
intensively the several types of situations found. This de-
manded that we interview systematically with the purpose of
surveying the variety of situations and, having discovered
them, that we put interviewers in strategic places and with
properly equipped informants in order to obtain the requisite
detailed analysis that was finally necessary. Thus we combined
extensive with intensive interviewing in addition to the use of
other techniques.

The problem of verification has been briefly alluded to. The
rescarcher does not always know whether he is being lied to or
whether he is being told the “truth.” However, the information
gathered about social relations is always social fact if the
informant believes it, and it is always fact of another kind if
he tells it and does not believe it. If the informant does not
believe it, the lie he tells is frequently more valuable as a lead
to understanding his behavior or that of others than the truth.
The danger of being misled by deliberate lying is greatly re-
duced by the repetition of interviews with a single informant
and by corroborative interviews with many individuals in each
relational context.

Indirect verification by the means just noted is not always
necessary. Certain statements can be objectively checked com-
pletely and by direct means. Thus the income a man says he
has may be checked against the pay roll lists of the factory
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which employs him. Other statements made during an inter-
view are partly verifiable by similar mcans. The rules of evi-
dence in the social sciences will become more secure as we
further analyze our operations into explicitly known behavior,
and as we do this, it seems likely that more of our information
will be directly verifiable and that we shall develop better cri-
teria of indirect verification.

B. OnservaTIiON

While interviewing, the researcher is observing the volun-
tary and involuntary behavior associated with the verbaliza-
tions of the informant. Of this variety of observation we have
spoken, and we have separated it from the type which will now
be described. We can discriminate between a research situation
in which the interviewer is actively engaged in establishing
relations with the subject of his interest and directing the rela-
tionships so established, and one in which the researcher is an
onlooker and cannot be said to be an active factor in the situa-
tion under observation except in a most secondary and minor
way. Two varieties of inactive observation may be distin-
guished: one in which the researcher is still in part a minor
participant in the situation he is examining, and the other in
which he is completely on the outside.

Observations of this latter variety conducted by the Yankee
City group of researchers included the study of certain fac-
tories, retail stores, and banks, of the mass activities of a strike,
of the meetings associated with loss of income and unemploy-
ment, of sacred and secular rituals such as those on Memorial
Day, and of the ceremonies of the churches and associations.
The rites de passage surrounding marriage, birth, and death
were observed. The police desk, with its flow of arrests, con-
victions, and discharges, was kept under long-term observa-
tion and the behavior of such officials as the truant officer and
the policeman on the beat was studied. The mayor’s, office, the
poor-relief, the health office, the office of the superintendent of
schools, with their several systems of behavior were each ob-
served by one or more fieldworkers. In the schoolhouses and
the schoolyards the relations of teachers, of pupils, and of each
to the other and to the principal were recorded over periods
of time by field workers.
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When the factories were studied, the plant as a physical
object and as an arrangement of concrete objects in spatial
relations was first examined and its several functions noted.
The workers’ behavior was studied in relation to the tools and
machines, then to each other, and finally to the foremen and
managers. When the employees went out on strike, their parad-
ing and picketing behavior was recorded. The complex rela-
tions of the union officials, the workers, and the owners were
observed in detail, as were the meetings of the workers and
those of the managers when the representatives of the larger
community entered into the conflict.

The Memorial Day ceremonies, organized as a tribute of
respect by the whole community to those who had served it in
the crises of war, provided opportunities of participation to
churches and other social groups. Interviewing was carried on
before, during, and after the several events, while the words
and actions of the participants were recorded by a score of ob-
servers stationed at cemeteries, monuments, and churches, and
along the route of the parade which gave communal unity to
the entire ceremony. This same general procedure was followed
at marriages and funerals as well as at the church and lodge
ceremonies we were allowed to attend. The role of the observer
here changes according to whether it is expedient for him to
admit that he is an observer or merely to act as an interested
participant or spectator.

Observers were also placed at the moving-picture house to
see who attended the pictures and with whom they came. The
ticket seller and the cashier aided us in identifying most of
the individuals who were not known to the field workers. The
one large magazine and newsstand in the community also had
an observer to compile a list of those who bought magazines
and papers and to find out what journals were purchased.

The virtues of a combination of interview and observation
are manifold. When these two techniques are used to check each
other, they unquestionably yield the most valuable insight into
the life of the community. No other technique proves so help-
ful to the fieldworker in uncovering new varieties of phenom-
ena, in forcing him to test his guiding hypotheses in the light
of new facts, and in taxing his ingenuity to formulate new
practical methods. The interview is the most flexible of field
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techniques and can be expanded and contracted in its scope to
meet the general needs of a study in its opening phases and to
answer the more detailed investigations of particular problems
incident to the later period of research.

Despite all these virtues, when the research must study a
whole society, interview and observation techniques have cer-
tain definite limitations. They are time-consuming and conse-
quently greatly limit the extent and variety of social relations
which can be studied in the field. It is impossible to quantify
all the relations and phenomena under investigation by the
interview technique alone if the society being studied exceeds
a few thousand in population. The number of investigators
required would be too large to make it financially possible, and
if a smaller force were used over a longer period of time, too
many changes would take place in the social relations. Other
techniques, such as the schedule, the questionnaire, and the col-
lection of written documents, can be used when the object of
study has been carefully defined by observation and interview.

C. THE QUESTIONNAIRE AND THE SCHEDULE

The questionnaire and schedule are research tools which
provide the quickest and easiest method of gathering selected
data. Their entries can be readily analyzed because they ordi-
narily are designed for immediate transfer to statistical punch
cards. The research in Yankee City did not use questionnaires
except under very special circumstances when it was believed
that the ordinary errors of measurement to which this method
is liable had been eliminated or reduced to unimportance.

Though easy, the questionnaire lends itself to statistical
manipulation; the data obtained can be arranged in tables to
prove almost anything the researcher’s original bias or pre-
disposition dictates. Consequently it does not usually reach
the underlying realities of the social situation being examined.
Items of behavior are too frequently taken out of their social
context and placed in direct relation with other items which
have been taken out of other contexts, and the conclusions are
then drawn after the statistical operations have been carried
out. The results are anything but adequate. Discriminations
not made when the data are gathered cannot, with rare excep-
tions, be made at a later stage. The statistical method itself is
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not to be blamed, as is sometimes done, since the results can be
no better than the facts collected.

The use of the questionnaire at the beginning of a research
implies that the researcher knows the general nature of the
area under investigation and that his questions are designed
to find out certain specific relationships. This assumption is
partly justified since the questionnaire can be used properly
only for limited objectives and is not to be thought of as a
technique for a research when the hypotheses are constantly
undergoing change in the light of new data. The bias of the
researcher is implicit within the framework and the detail of a
questionnaire or schedule. The answers to the questionnaire are
not answers to the questions asked but to what the subject
thinks is being asked, and there is little or no opportunity for
the fieldworker using such a technique to discover the differ-
ence. The same question or set of questions can elicit consistent
misunderstandings which may indicate fictitious uniformities
or differences.

In the Yankee City field work we inquired very carefully into
the general and specific situation by means of interviews before
we asked ourselves whether or not a schedule was necessary and
could be used. If a particular situation seemed to call for it,
we sometimes used a schedule or questionnaire, but always
with extreme caution and only when we felt that we could
anticipate fairly accurately the replies from different classes
of informants.

If the general limits of the area under investigation are
clearly defined, if the specific relations within the social con-
text have been isolated and also defined, if the several behavioral
modes within the relationship have been observed and defined,
the problem of quantification may then be attacked. It becomes
important to know how many times a relation occurs within a
given context and how many times one kind of behavior as
compared with another takes place in the situation under ob-
servation. At this point the schedule or questionnaire was some-
times used. For example, when the general ethnic organization
and the various internal relations of the several ethnic groups
had been studied and their several types of interrelation with
the larger community had been investigated, it became impor-
tant to know how many social relations of the various types
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there were and how many individuals were acting within the
several relations. To gain an adequate understanding of how
the ethnics were or were not maintaining their social unity, we
examined their behavior in the city schools. The social organi-
zation of the school and of the ethnics had been studied. Since
we knew the relations we wanted quantified and had determined
what questions and what answers pertained to this situation, it
was with a minimum of difficulty and error that we ascertained
just how many ethnics were involved in these relations.

Schedules and questionnaires were used to study the income
and expenditures of a selected number of families in Yankee
City. The budget study was a very detailed analysis of the
income and outgo of money in the various kinds of families
within the social structure of Yankee City. The schedule itself
consisted of forty-one mimeographed sheets, each of which
required a detailed set of answers. The larger divisions of the
schedule called for a description of the family, a description
of the residence, a statement of the income of the several mem-
bers, and information on the following: rent or shelter, food,
clothing, house operation, automobile, amusement, charity,
education, gifts given, medical expense, mortuary expense,
taxes, travel and vacation, surplus, savings and investments,
payment on debts, and many other smaller items.

A similar method was used in our ethnic survey. A schedule
called “Historical and Genealogical Census of the Schools of
New England,” with two pages of detailed questions, was pre-
pared for use in the schools. It was designed to secure the fol-
lowing information: name and address of student, age, school
and grade, country, province, or city of birth, languages
spoken, churches and church schools attended, nationality or
racial descent of each parent, place of birth of each parent,
year and age when each parent arrived in America, country in
which the four grandparents were born, their present resi-
dence, occupation of each, names and places of residence of
siblings, time of arrival of the mother’s and father’s families in
Yankee City, places they had lived before coming to the com-
munity, names and ages of brothers and sisters in school or
out, clubs and the friends of the father, and the names of the
English and foreign-language magazines and newspapers
which were read in the home.
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The teachers were told what was wanted and they, in turn,
instructed the children. In addition to this, the students were
told that the information was confidential, impersonal, and
scientific, and that the questionnaire had the backing of
the mayor, the superintendent of schools, the pastors of the
two Catholic churches and the Jewish synagogue, and other
important people in the community. They were informed that
the co-operation of the parents was also essential, since we
wanted to write not only about the Yankees of the community
but also about other important ethnic groups.

Through automobile traffic, the relations of transients with
the natives of Yankee City were studied. Where the main ar-
tery of traffic traverses one of the better residential areas,
the houses are of poor quality and the people in them are of
lower-income status. At the entrance and exit of the through
highway stand the usual gasoline stations, quick-lunch stands,
and other small enterprises which serve the traveler and
are related to the traffic rather than to the citizens of the
town. Some of the phenomena of social “breakdown” as studied
by Park, Burgess, and their group seemed to be present.® After
interviewing and observing, a questionnaire designed to find
out the number of automobiles and passengers that entered,
left, or passed through Yankee City, was prepared to study
the social composition of the traffic. The several questions
included: where the car came from; where it was going;
where the purchases of gas, oil, meals, and other goods were
made in Yankee City; how many people were in the car; what
their sex, age, and occupations were ; what type of car or truck
was being used ; and whether the trip was for business or pleas-
ure. We sampled the kinds of individuals who went through
the town and the nature of their contacts with Yankee City.
State surveys had given us the totals per hour for the different
days of the week. Our sampling made it possible to work out a
classification of the total traffic flow and the percentages of
transients and natives involved in it.

This study helped us to understand better one of the most

6. See such references as: Robert E. Park, Ernest W. Burgess, and Rod-
erick D. McKenzie, The City (Chicago, University of Chicago Press, 1925);
and Clifford R. Shaw, Natural History of a Delinquent Caresr (Chicago, Uni-
versity of Chicago Press, 1981).
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obvious effects of the automobile, namely, the tremendous in-
crease in lateral mobility which it facilitates. The automobile
is said to have wrought as fundamental a change in the life of
the American people as did the introduction of the horse in
the Plains Indian culture. It has generally been assumed that
the change is largely in the direction of disorganization, but
not all indications point in this direction. There has been, for
example, an extension of the individual’s contacts with people
outside the community ; he may visit people in other towns and
thus maintain reciprocal relations with them. At the same time
this extension of the spatial range of social interaction tends
to weaken the primary contacts of the immediate community.

When the size of the community is considered and the multi-
plicity of relations noted, it will be seen why the schedule and
questionnaire were used only to a limited extent and for special
purposes.

D. Case Histories, Brocraruies, Lire HisToRIEs,
AND AUTOBIOGRAPHIES

The case history was not employed as a field technique in
the Yankee City research itself. However, a large number were
collected from various social agencies which had made them,
including child-placement bureaus, social service agencies, pub-
lic and private mental hospitals, and the public-welfare agency.

Biographies and autobiographies of former members of the
society were also collected. The lives of several successful shoe
manufacturers and bankers were documented in this manner,
giving us the detailed story of the rise of a man and his family
from poverty and obscurity to prominence and wealth. The
lives of several political personalities were available in biog-
raphies and autobiographies, as were the personal histories of
certain artists. The variant behavior of the eccentric, either as
personally recorded or as it was observed and treated with
scorn and ridicule in the writings of fellow townsmen, fur-
nished excellent material for the analysis of approved and
disapproved behavior.

The interview technique merges into that of the life history
when interviews are multiplied and the individuals are encour-
aged to talk about their own public and private life. However,
the life history as such was not used as an important part of
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the Yankee City research. It is best used to reach levels of
human mentality in which we were not directly interested, and
it has, in an exaggerated form, the chief weakness of the inter-
view since it consumes time and confines the attention of the
research to a very circumscribed field.

Partial diaries and scrapbooks containing details of the inti-
mate life of the possessor were also collected. These yielded a
mass of highly useful and valuable material, covering the
widest range of interests: poems which the individual had
saved and memorized; speeches and sermons he thought ex-
pressed his belief in religion, politics, ethics, and other subjects
of deep import to him; articles which gave his ideals of love
and parenthood; and descriptions of natural and local events
which held his interest. The selection of materials in the scrap-
books of members of the ethnic groups clearly showed their
ambivalent feelings about participation in the larger commu-
nity. Interviews based on items from these sources greatly
enhanced their value.

E. GeneEavocies AND Kinsurp CHARTS

Genealogies and kinship charts proved valuable since they
gave us a precise statement of the relations of individuals and,
when supplemented by interviewing, elicited attitudes about
approved and disapproved behavior of various kin relations.
The relations found within the immediate family were directly
observable, and public documents were available which gave us
the membership of individual households. However, the ex-
tended kinship relations which bring together the smaller units
into a larger interactive system could be defined systematically
only by the use of the genealogies. Since the community is an
old and settled one, a large number of the families had their
genealogies in written form, but in many cases it was necessary
for the researcher to collect the kinship relations by interview-
ing and constructing his own genealogical charts. The ex-
tended kinship relations of all groups in the community were
sampled in great detail, and charts were made which demon-
strated the interconnectedness on a kinship basis of hundreds
and sometimes of thousands of people. These charts clearly
demonstrate that kinship in our own society, far from being
the moribund type of relationship of which many have accused
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it, is a vital structure which organizes much of the lives of the
members of the community and gives them a firm place in the
total society.

Not all of the genealogical records in Yankee City are those
of human beings; the “old houses” also have their “genealo-
gles.” A house is often spoken of as though it were a person
and is given a social position by referring to the prominent
families who have owned it. Since many houses go through
successive generations of kin, the house genealogy is some-
thing more than a mere analogy.

F. DocuMENTARY AND OTHER WRITTEN MATERIAL

Documents of several types were collected: lists, directories,
the records, rules, and histories of institutions, the regulations
governing the community, and the like. Material of a documen-
tary character was gathered for the following social groups
and institutions: the general community and its government,
the several ethnic groups, the economic organizations, the
family, the schools, the churches, lodges and other associations,
the library and the theater and cinema. Membership lists of the
several hundred associations were systematically collected as
were those of the several churches. Lists of pupils, voters, cus-
tomers of stores, and city officials were compiled. All the names
of those persons buried in the several cemeteries were gathered
and compilations were made of the members of several ethnic
groups. The editors of most of the current periodicals and
magazines were solicited for a list of their subscribers in
Yankee City ; all but two of them sent us this valuable material.
The lists of subscribers to all the Boston newspapers and to the
local paper were also collected.

Lists of members of formal groups and of persons engaged
in the same activities are exceedingly valuable since they make
possible the exact placement of individuals in a variety of
social relations. When this procedure is systematically carried
through for all institutions of all the types, the task of socially
placing the members of the total community is greatly facili-
tated. Such lists ordinarily give the researcher but one kind of
information about the individuals represented: they include all
these persons in, and exclude all others from, a particular direct
relation.
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Directories such as the city directory or the poll-tax book
give more information than do ordinary lists. In addition to
the names of the members of a group, a directory locates these
individuals ecologically. Directories frequently give additional
information, e.g., as to family membership and the sex, age, and
occupation of the adults. With a knowledge of residence, the
full name of the individual, his probable family relations, and
his sex and age, the chances of error due to the confusion of
identical first and last names are greatly lessened, and the in-
formation collected by interview from informants about other
individuals can ordinarily be correctly identified.

The records of the various institutions are even more com-
plex. They usually give information about both the individual
and collective activities of the members of a group during a
particular period of time. Our economic records, for instance,
include the employment and pay cards of several large fac-
tories. They provided us with occupation and income records
over a long period of time, by the week and by the season, of a
large number of the gainfully employed of Yankee City. The
working certificates given to subadults also yielded much infor-
mation about employment and occupation, as did the unem-
ployment records of the state. The census of the Federal Gov-
ernment, although very useful as a guide in helping us esti-
mate the sizes of various groups, was of little use otherwise
since it did not give the names of individuals and since it cov-
ered only one of the political units of Yankee City.

The annual reports of the departments of the city govern-
ment, including those of the mayor, the council, the assessor,
the health and school administration, were surveyed. The as-
sessor’s records gave us data as to the value and legal owner-
ship of the real and personal property, enabling us to deter-
mine, for example, who were the landholders. The records of
the public-welfare office told us the income of certain indi-
viduals and families and when this information was assembled
for a number of previous years, certain families were isolated
as permanent paupers or parasitic groups. When these data
were later related to the discharges of employees from the fac-
tories during the depression, we knew which industries de-
pended on the bounty of the community to support their
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employees for them during periods when the industry did not
want them.

The health office gave us detailed records of the incidence
of various diseases, including syphilis, gonorrhea, smallpox,
diphtheria, typhoid fever, and measles. From this source, also,
we were informed of the infractions of rules for the regulation
of various enterprises such as restaurants, butcher shops,
slaughterhouses, and dairies. The records of one of the minor
industries, that of clamming, were available from the health
office. The complete vital statistics of marriage, births, and
deaths were collected for a three-year period, then for the
same span of time at ten-year intervals back to 1900, and from
there for less frequent intervals back to 1840. Their use in
placing people in their family relations supplemented our
other genealogical material and greatly aided us in building
up our knowledge of the extended kinship structure.

The police records over a seven-year period, which were also
collected, included information on those who had broken the
law and the disposition of their cases, as well as on the kinds
of crimes committed and on individual recidivism. The age and
sex of the offender were given; hence juvenile delinquents could
be distinguished. When the material from these records was
correlated with information from the police and other sources,
it became possible to discover how criminality was defined in
Yankee City. The relation of liability to arrest, for certain
actions, to the social status of an individual, and to his ethnic
membership was determined by such means. The records of the
truant officers, when supplemented with interviews, police rec-
ords, and newspaper material, told us who the delinquents were,
what gangs they belonged to, and what their social place was
in the larger community.

The records of school attendance placed the younger indi-
viduals in the educational system and related the sex and age
divisions to the formal school structure. In addition to these
school records, the routines of the classroom were observed;
and the private estimates which some of the teachers had writ-
ten on the social and moral qualities of their students were
obtained. The attendance records of the churches and the com-
memorative volumes of the hundredth anniversary of several of
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them provided invaluable information on these institutions.

The reading habits of the community were studied, not only
from magazines and newspaper subscription lists, but also by
securing the titles of all the books loaned at the local library
during a given period of time and obtaining the names of all
the borrowers for the preceding year. The records of the book
and reading clubs were also gathered and, to complete our
study of reading habits, the newsstands were watched to see
who bought what papers and magazines.

Records of individual attendance at the movies were made
for different periods of time, with names, addresses, and sex
and age distribution. The box-office receipts of the theaters
told us how many people had gone to the movies and at what
times. A list of the motion pictures shown with a brief digest
of each told us the kinds of pictures the people saw. Advertise-
ments were culled from the local papers and classed according
to the appeal made. The plots of the plays presented by high
school and other local groups were also collected and analyzed.
We found that the plots and their dramatic presentations
clearly conformed to the standards of the local group. The
same was also true of many of the motion pictures, but not all
of them, and the failure of the pictures to express accurately
the sentiments of the community created a problem for the
group to face and the research to study.

The three-hundredth anniversary of the state had just been
celebrated when our research began, and records of the parades
and other dramatic rites were obtained from the scrapbooks
which the directors in the city had carefully compiled.

The written rules and regulations of the several institutions
studied constituted in many ways the most valuable documen-
tary material we found. They defined the formal relations
which were expected of the members of the group, and indi-
cated the sanctions applicable to the infraction of rules. From
the intensity of the sanctions it was possible to estimate the
relative importance of the various rules. Many documents,
indeed, expressly explained why certain rules were important.

The classified laws of the state provided the legal regula-
tions regarding the behavior which was approved and disap-
proved in all institutions, especially, however, in the family,
economic institutions, and the several political structures. The
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ordinances and laws of the local government were also gathered,
as were those which pertained to the formal organization of the
departments of education, health, taxation, etc. A similar anal-
ysis was made of the rules governing the various churches and
associations, including those regulating rites and ceremonies.
In many cases these gave an official explanation of the sacred
mysteries.

During the long period of Yankee City’s existence, a number
of histories have been written, mainly by local authors, about
certain aspects of the life of the community. They are replete
with the names of families, people, and institutions of the town,
and tend to emphasize selectively those persons in the past who
are of significance to the members of the present society. This
selective tendency frequently gives the researcher very valuable
information on the movement of certain families up or down the
social ladder and on the appearance, development, and disap-
pearance of various social institutions. A partial history of
certain ethnic groups has been written by interested members
of these communities.

G. THE NEWSPAPERS

The daily newspaper of Yankee City, which has a purely
local circulation, usually consists of some eight pages of news
and advertising. A large part of its news is gathered from the
town itself, for the newspaper is largely concerned with intra-
community affairs. At the beginning of the research, a number
of the issues of the newspaper were gone over by our research
group and temporary classifications of various items in the
paper were made. Each item was then dated; if it covered sev-
eral subjects, cross references were made. The items were then
cut out, placed in folders, and filed in alphabetical order. The
classification used was not a sociological one but was entirely
pragmatic and empirical. For example, although we had a
folder marked “associations” which covered a large number of
the smaller clubs, there were also individual folder$ for the
American Legion, Rotary, Knights of Columbus, and other as-
sociations on which the news columns carried a large amount of
material. A random sample of other headings included auto-
mobiles, banks, Chamber of Commerce, classified advertise-
ments, health, jails, and courts. Under these headings was
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assembled concrete material where the news information was
obviously reliable, e.g., on the meetings and activities of the
various lodges and of the city council. Above all, they gave us
invaluable leads for interviewing.

During the first year of the research project, every item in
the newspaper was clipped, including local and national adver-
tisements and syndicated columns (the daily short story and a
gossip column on New York). At the end of this period, all
items were once more examined and reclassified to conform to
the general view we had achieved by that time of the society as
a whole. This enabled us to evaluate the usefulness of all ma-
terial with knowledge of the society as criteria. This process
materially reduced the number of categories. We stopped col-
lecting the syndicated “boiler-plate” material and a large part
of the advertising, since we believed that a year’s collection of
these data was sufficient for an analysis of the total content of
the paper. Some two hundred categories remained. The paper
was clipped and analyzed for three years, at the end of which
time the thousands of items collected were finally classified in
conformity with our analysis of the social structure of Yankee
City.

Our files included 18 subcategories on the family, 47 on eco-
nomic organization, about 150 on associations, some 40 on the
city government, 25 on the churches, and 16 on sports, as well
as a small number of miscellaneous categories. The family file
consisted of items on births, engagements, weddings, anniver-
saries, birthday parties, divorces, and deaths. The news items
usually gave the kinship relations of the various people in-
volved, their addresses, and their occupations, as well as the
names of the other members of the society who were their imme-
diate friends. On the whole, such material was factual and con-
tained little or no implicit bias since it did not express the
social, economic, or religious points of view of the editor.

The associational material gave us a daily account of when
and where the associations met and what they did when they
were in session. Frequently we were able to supplement our
material on membership by the lists given in the newspapers
and also to add newly discovered groups to the hundreds we
had listed and studied. The political news was very detailed
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and included the crime and court reports and all the behavior
involved in the meetings of the mayor and city council and the
several boards. This information often expressed the bias of
the editor and the part of the society in which he participated.

The editorial columns as well as certain other parts of the
paper provided us with the point of view of one segment of the
society on a great variety of subjects. We knew, by the use of
the interview, the social position of the editor, the people with
whom he was identified, and those to whom he was opposed.
The “facts” furnished by the editorials and certain news items
were not the concrete verifiable kind referred to in our earlier
definition of social facts, but often reflected the attitudes, sen-
timents, and biases, conscious and unconscious, of the editor.
When used to supplement our detailed interviews, and par-
ticularly to suggest subjects of discussion, the biased state-
ments of the paper were of great service in the research. We
also found the reception given these articles by different classes
of people in the community to be highly significant.

In addition to the respectable daily paper, a weekly journal
was started while we were in Yankee City. Its purpose was to
attack the older paper and, in part, to serve as an organ of ex-
pression for one of the important local politicians. All of its
news was “highly colored” and very definitely expressed the
opinion of the editor. Since we had over a thousand pages of
material directly focused on this one person and his behavior,
we had, in this paper, an invaluable source of information on
how the editor-politician and, in large part, his kind felt about
the various classes of people and events in Yankee City. A
quotation such as the following, while it does not present a
verifiable sequence of “facts,” unquestionably expresses cer-
tain of the sentiments and attitudes of the editor:

Councillor H at a meeting called Mayor S, while in Detroit, a cur.
The Mayor understood that a cur is some kind of a dog. The
Mayor doesn’t mind being called anything by Couneillor H,
because Mayor S’s father was John J. S of Grand River, West
Prince Edward Island, Canada, and his mother was Mrs. Nora
C. S, a resident of this city for 45 years and very well known.

The Mayor wonders whether H is a cur or not?
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The following clipping, representative of a type, not only
gave us the sentiments of the editor but provided us with many
research leads:

JUSTICE?

This morning in court the battle of the X manufacturing com-
pany had its ending. Mr. James Y, the unfortunate victim of a
cowardly assault, was made to sign an agreement that he would
not prosecute. If he did, he would be fired! N, K, and E, supposed
to be men of standing in the X company, would not let Justice
take its course.

Mr. Joseph O should well be ashamed of himself, when he would hit
Mr. Y wHILE Y’s HANDS WERE OCCUPIED. It shows POOR JUDGE-
MENT on the part of Judge E’s court to allow sucH a case as this
to go without the ProPER course. But what can you expect of E?

In summary, the newspaper served the field research be-
cause it provided us with (1) descriptions of the events which
took place in the community, (2) indications of the sentiments
and attitudes of certain groups, (3) research leads for inter-
viewing, and (4) materials for the study of the paper as a
mechanism of communication.

H. Tuae Surveys

A number of surveys were made after the two which opened
the research. The geographic distribution of certain phenom-
ena in the community was studied to determine their spatial
rather than their social distribution. The houses of Yankee
City were classified by several criteria to work out their types
and to locate these types in the different areas of the city. Rep-
resentative houses of the several types were photographed and
their architectural features studied.

An airplane survey of the community and its environs was
made. The whole of the city was photographed from the plane
and the overlapping edges of the pictures were fitted into a
mosaic which, when completed, showed in pictorial fashion the
physical relations of the community to the world around it and
the relations of the several areas of the city to each other.
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1. Techniques of Analysis and the First Integrations of the
Diverse Materials Collected.

a. The Problem of Collaboration in a Social Research. The
constant flow of material gathered by the various field tech-
niques shortly accumulated huge quantities of data, and it be-
came necessary to analyze them for present and future use.
The problem was not one of scientific analysis alone but was
also one of the collaboration of a large number of people on a
single project. All the researchers had to have access to the
materials which each of them gathered individually. To make
them available, therefore, each interview and set of observa-
tions were recorded in duplicate by dictaphone. One copy was
kept by the researcher for his own use and the other was filed
for the use of the rest of the research staff.

Since the work was divided among various fieldmen, each
with his special subject, it was necessary to devise some method
of keeping each member informed of what the others were doing
and to integrate the work generally. This was one of the prin-
cipal functions of the director of the research. General confer-
ences were held once a week at which one of the members of the
research group presented a report concerning the material thus
far gathered on his particular subject. His work was criticized
and commented on by the other members of the group. The
task of giving a report before his fellows operated to keep each
research man active and alert and to stimulate him to keep his
interviewing program and materials organized and presentable.
At these weekly meetings general instructions were issued by
the director, new work was assigned and old work temporarily
abandoned, and, all in all, the labors of a clearinghouse were
performed. At some meetings specialists from other disciplines
were invited to speak on topics bearing upon the research. The
director also held weekly conferences with the individual field-
workers to discuss the problems of the research and lay out new
projects. At these individual meetings all the reports which
were to be given in the general conference were discussed and
criticized by the director. In a work of this kind it was neces-
sary to keep up the group’s morale. Unless a high quality were
maintained in the reports, the members might become uncer-
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tain of themselves and lose interest. There is no doubt that the
simple device of preliminary individual conferences helped
maintain the confidence and interest of the group to the end.

In addition to the weekly reports, each researcher submitted
a yearly report of progress, and also wrote a complete report
when other duties took him from the Yankee City research.
Thus the earlier integrations of materials on the several ethnic
groups, the schools, and the associations were available for the
use of the newer recruits to the research and provided material
for checking the changes which accompanied the gradual shifts
in and clarification of our theoretical system.

The documentary material was indexed and filed according
to a classification similar to that described for the ordering of
the newspaper files. When the field work closed, all lists, rec-
ords, and other documentary material were indexed and filed
according to a detailed outline we had made for the purposes
of preparing our material for publication.

b. Social Personality Cards. Of the various methods em-
ployed in assembling our field data, the most important was
that which involved the use of what we have called the social
personality card. Fach individual in the community (except
infants) was represented by a card. On these cards, which ulti-
mately totaled nearly 17,000, were entered data abstracted
from the original interview sheets and references to the loca-
tion of pertinent material in the files. This method was care-
fully adjusted to the general theoretical framework of the whole
research. The use of the cards made it possible to check con-
stantly what we were doing in any part of the research and to
relate in a meaningful way any new material collected to that
which had already been gathered. The personality card was
designed to give us a general, but at the same time detailed,
view of the total participation of each individual in the society.
By a series of cross-indexing devices, it gave the interrelations
of each individual with those who were in direct and sometimes
indirect relation with him. Usually many of the events occur-
ring in the relations were also entered. While the field work
was in progress, an examination of the cards made it possible
at any time to compare persons of similar status and contrast
those occupying different social places and thus arrive at quick
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but approximately accurate generalizations. Such tests greatly
added to our working knowledge of various parts of the society
and guided us as we made further inquiries by interview and
observation into the life of the community. When such analyses
of a selected set of cards informed us that a specific item of be-
havior or a set of relations seemed to be of high importance in
the society, we used the schedule as a rapid method of gather-
ing material.

At first the cards were made out for each of the several field
studies and placed in the general file, but as a result of over-
lapping in the work, the cards were afterwards filed in alpha-
betical order. It was impossible to put all the material of the
interviews and documents on the cards, and to have done so
would have made them too unwieldy for analysis. Selection was
necessary and as a consequence the interviews, at the end of
the field work, were indexed according to the same outline as
the cards.

A brief resumé of the principal items placed on a social per-
sonality card will serve to describe and define it as an object
and as a technique for analysis. The full name, residence, age,
sex, social status, and occupation were entered on the cards of
all individuals. The maiden name of the wife and the names
of the children were also placed on the card of the husband and
father, and the cards of the wife and children were ultimately
filed with his. In addition, each card was indexed to make it
possible to relate the cards of spouses to those of their siblings
and parents living in the community.

On the card of each individual were indicated his member-
ships in cliques and associations, his church affiliation, his resi-
dence and the type of house, the newspapers, magazines, and
books he read, and the motion pictures he attended. The physi-
cian called in case of illness was noted as well as the undertaker
who officiated at funerals in the family. The indexing of the
budget material on the card gave the researcher a complete
statement of the income and items of expense of the several
individuals in the family. A reference to the assessor’s records
told us whether a person owned or rented his home and, if he
owned it, whether he possessed other land in the city.

In the case of the subadult, the card told us his place in
school, or, if he had a certificate to work, what kind of work he
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did and the name of his employer. If the family was dependent
upon the public welfare associations because of the unemploy-
ment of the head of the family, if any of its members had been
arrested in Yankee City between 1927 and 1931, or if any of
the children were delinquent, the personality cards noted the
fact.

A comparison of the wife’s and husband’s cards told us if
they had married out of their ethnic groups and what the age
differential was between them. Comparisons with relatives
showed whether an individual had moved up or down in social
status. Such comparisons frequently raised significant ques-
tions which further research or analysis alone could answer.

c. Statistical Analysis. Once we had decided on the use of
statistics, we had to begin a systematic treatment of the ma-
terial that we had collected in order to secure as large a series
of individuals in various categories as possible. The first step
in such a process was to make out an inventory of everything
that we had and to list in this inventory all the kinds of in-
formation, and location thereof, in our social personality cards,
lists, and other records. With this complete inventory as a basis,
we proceeded to outline the possible ways in which the materials
could be specifically treated. Upon the advice of Dr. E. B.
Wilson and Dr. Karl Doering of Harvard University, we pre-
pared a tentative statistical code. First, we set up the factors
we wanted to measure as column headings, giving each column
a title. In each column were listed its divisions, each represented
by a hole on a punch card. Next we stated the problems to be
solved in each column. Finally, we listed all correlations with
other columns in the statistical code which promised to con-
tribute to the solution of problems in the specific column.

The process may be clarified by a few concrete examples.
The statement of problems in the ethnic column, for instance,
follows:

What is the distribution of the individuals in ethnic groups? How
are the ethnics distributed in number among the fixed classes?
What are the comparative ranges within the social stratification
of the different ethnic groups, and what are the proportions of an
ethnic group in a given class?



Field Techniques Used and Materials Gathered 73

A second illustration is taken from the column on the age of
individuals:

We are interested in age not only as a biological phenomenon—
the biological composition of Yankee City—but also as a prin-
ciple for organizing social relationship. In this and other kinds of
age columns, we will attempt to examine the age-graded structure
from the point of view of the biological age range. We want to
examine the relation of this age-graded structure to social strati-
fication and to see what relation, if any, exists between the age-
graded structure and the ethnic groups, and to study the inter-
relationship of social stratification, ethnic groups, and age-
grading structures.

A last example may be taken from the statement prefixing the
column dealing with kinship:

We are interested in finding out the relation between the social
stratification of ego and the social stratification of the kinship
personality in his family of orientation and procreation. In other
words, how much social mobility is there in the family and in what
type of relationship does the greatest amount of it occur? We are
trying to find this out for the various social classes and the ethnic
group. (Note: We can treat only those individuals who have rela-
tions within the family who live in Yankee City and can thus be

stratified.)

The last quotation illustrates a practical problem which had
to be overcome. Our data, being centered on individuals, lent
themselves readily to the statistical compilation and correla-
tion of the attributes and relational characteristics of individu-
als. Difficulties arose, however, when it became necessary to
compare one relation between individuals with another, e.g.,
kinship structure with class stratification.

To measure such kinship relations as those of father to son,
for example, in reference to the class position of each, new
statistical devices had to be developed to conform to the limi-
tations of our system of punch cards. The social class of a child
could readily be compared with that of the father, of course,
if we had one column for the social status of the person rep-
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resented by a particular card and another column for the class
position of his father. 'The reverse procedure, namely, the com-
parison of father with child in respect to class position, pre-
sented a difficulty in the case of a man who had a number of
children. It would have been possible only to have lumped all
the children together, giving the number of higher, equal, and
lower class. Our resolution of the problem, however, was to
decide arbitrarily not to study the relation in these terms.
Even in correlating child to parent in terms of their relative
class position, there was the difficulty that the tabulation would
show as many parents as there were children, e.g., indicating
six fathers in a family with six children. This difficulty was
overcome by introducing a column giving the number of sib-
lings. Thus a sample result would show, for example, that in
siblingships of seven there are so-and-so many individuals of
the same social class as their father.

In what was probably the most important and interesting
aspect of the entire rescarch, we worked out empirically, by
direct observation of a fairly large sample of the total popula-
tion, the existence of six stratified social classes.” The problem
then arose of ascertaining the class position of the rest of the
population on the basis of the data available concerning their
social personalities. We had already noted that the membership
of certain associations had a well-defined class range. The N
Club, for example, included no members lower than the lower-
upper class in the social scale; the Z Society none lower than
upper-middle; the C Club none below lower-middle; and so on.
When individuals not in our original sample belonged to sev-
eral of these class-limited associations, it proved possible to
place them fairly accurately in the class structure.

In dealing statistically with the class position of husbands
and wives, another problem arose. Our detailed knowledge of
individuals frequently indicated a different class position for
husband and wife. Interviews and observation, however, showed
that when a man or a woman who had married into a lower
class continued to be accepted by the members of his own class,
the spouse was ordinarily accepted as well. We therefore intro-

7. Upper-upper (UU); lower-upper (LU); upper-middle (UM); lower-
middle (LLM); upper-lower (UL); and lower-lower (LL). See chap. v for an
explanation of how we determined six classes.
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duced the convention of treating husbands and wives, for sta-
tistical purposes, as belonging to the same social class. In order
to have a measure of class movement through marriage, we
introduced a special column for the social class of the spouse’s
father, which could be correlated with ego’s own class position.
This convention enabled us to avoid many controversial ques-
tions of class placement in individual cases of hypergamy.

Other adjustments were necessitated by the fact that our
material was collected over a number of years, specifically, from
1930 to 1934. All ages were adjusted to a single base, the year
1934. Obviously, moreover, our total number of individuals,
16,785, do not correspond to the population of Yankee City
at any one time, but are somewhat larger owing to increments
and decrements through birth, death, and changes of residence.

The columns in the code include data of two principal kinds.
The material in many columns may be said to be of a symbolic
nature, that 1s, indirectly rather than directly connected with
the relationships of individuals. Examples would be the columns
dealing with magazine subscriptions, wages, rent, value of prop-
erty, and type of house. The material in other columns bears
directly upon the relationships of individuals. In some instances
the relationships are defined with considerable precision, as in
the columns dealing with the family, kinship, class position,
age, and sex. More often, however, as in the columns dealing
with ethnic group, church affiliation, clique membership, loca-
tion of residence, and occupation, the social relations, though
indicated, are not precisely defined. For example, although we
may be informed of an individual’s church affiliation, we do
not know whether he is a minister, a deacon, an ordinary mem-
ber, or even a nonmember affiliated through his family or parish
relations.

A few columns present information about certain time as-
pects of relations. Thus we have data on length of employment
and whether rent is paid by the week or by the month, which
can be related to occupation, class position, ethnic group mem-
bership, etc. A time element is also revealed in many correla-
tions, e.g., the comparison of son and father in respect to class
position. On the whole, however, the data bear upon synchronic
rather than diachronic relations.



v
GENERAL DESCRIPTION OF YANKEE CITY

a large river in New England. The pilot of an airplane

looking down some 10,000 feet might see the harbor as
the dark hand of a giant with its five fingers reaching for the
sea, and the river flowing through the brown land toward
the white sandy shores as an arm extended straight back from
the hand and then bending sharply some few miles from the
sea. The streets of the town run along the banks of the river
for a few miles up from the harbor until they almost reach the
bend in the river.

In shape the town is a long thin rectangle which bends at
cach end. Near the center of the rectangle at the bank of the
river is a square around which the business district is located.
The residential area covers the two ends of the rectangle as
they extend up and down the river. From the two ends of the
town square a highway runs out along the water front for the
full length of the town. This river strect is paralleled, on the
other long side of the rectangle, by another broad street which
runs along a ridge of high ground from one end of the city to
the other. In the center of the city the residential area projects
beyond the outline of the rectangle for a few blocks, and a
number of dwellings are found outside the rectangle at either
end, but, generally speaking, the population is concentrated
within the few blocks of streets between the river and the broad
street which parallels it on the ridge. The town sits on high
ground with a river on one side and flatlands on the other.

The two long avenues are connected by a large number of
side streets which cross several short streets as they climb from
the river to the summit of the hill. A highway, one of the more
important motor roads connecting southern with northern New
England, crosses the center of Yankee City and leaves it over
a large bridge. A railway line parallels this highway and has a
station in the town.

YANKEE CITY is situated on a harbor at the mouth of
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Along the river are a large number of wharves and ship-
yards which were once employed in the sea trade but which
were abandoned when the town turned to manufacturing. Most
of the factory sites are in and near the business district, but a
few are situated in each arm of the rectangle. The residences
tend to be larger and better kept on the Hill Street than on the
River Street side of the town. There are six cemeteries in the
community and one fairly large park and a few small ones.

Several smaller towns are situated in the surrounding coun-
tryside. Yankee City maintains its own economic life and is
not a satellite community to a large city. It does, however, look
to Boston as its metropolis, and movement to and from Boston
by automobile and train is frequent. Some of its citizens look
ultimately to New York, but none of them would admit it; a
very few of them look to Europe for their social centers, and
all of these admit it.

Yankee City has some 17,000 people.’ There are a few more
women in its population than there arc men. Slightly over 50
per cent of the population were born in or near Yankee City;
23.50 per cent were foreign-born; and the remainder were born
elsewhere in the United States. The first impression one gains
of the town is that it has a living tradition inherited from gen-
erations of Yankee forebears. Yankee City is “old Yankee”
and proud of it.

About one fourth of the employable population are in the
shoe industry. The other principal but smaller economic activi-
ties are silverware manufacturing, the building trades, trans-
port, and electric shops. The clamming industry, the only re-
maining economic activity of the town which depends on the
sea, employs about 1 per cent of those who work for a living.

1. The reader will notice as he goes through the pages of this and the follow-
ing volumes that our samples of the population vary according to the subject
under investigation. The census reports for Yankee City give but 15,000
people, but these reports cover only the incorporated large town of Yankee
City and do not include the population of the several areas outside the incor-
porated community which are a part of the town. In addition to the people
who live in near-by areas and who are part of the social system of the com-
munity, many people come in from outside communitics such as Boston and
even New York and are a part of the social system. This volume on the class
system includes some 16,785 people for its largest sample. The volume on the
status system includes more people since we were able to add to our list mem-
bers of families and associations who came into the city for social purposes
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The semiskilled workers constitute the largest group (46.19
per cent) in our occupational sample. The workers in the fac-
tories compose the great bulk of this group. Only 5.28 per cent
are classifiable as unskilled.* The professional,® proprietary,
and managerial group comprise a scventh of those economically
occupied ; wholesale and retail store managers and similar pro-
prietors, 7.92 per cent; clerks and kindred workers, 14.90 per
cent; and skilled workers, 11.37 per cent. When the unemploy-
ment study was made in 1933, 50.73 per cent of those who were
employable had jobs at which they were working,* 30.61 per
cent were employed part-time, and 18.66 per cent were without
work. A little over 13 per cent of the total population were
recipients of relief.

According to ethnic affiliations, the Yankees comprised 53.80
per cent (9,030) of the 16,785 individuals represented in our
study, and the nine other ethnic groups, 45.55 per cent
('7,646).° There were 3,943 Irish, 1,466 French Canadians, 397
Jews, 284 Italians, 677 Poles, 412 Greeks, 246 Armenians, and
141 Russians. The Negroes, with 80 individuals, constituted
the smallest group in the population. The Irish are the oldest
ethnic group in Yankee City, other than the Yankees, and the
Jews next in order of age. The Russians, Poles, Greeks, and
Armenians are comparatively recent migrants.

Yankee City is one of the oldest Yankee cities in the United
States. It was founded early in 1600 and by shipbuilding, fish-
ing, and sea trade grew into one of the most prominent of the
colonial New England communities. It quickly became a city
of several thousand inhabitants. After certain fluctuations in
size it attained approximately its present population and has
succeeded in maintaining but not in adding to it. At one time

2, This sample is somewhat biased because when we studied occupation we
did not get as full a census of the unskilled as we did of those who were semi-
and fully skilled, since a smaller proportion of the latter were in the factories
which we studied. However, Yankee City, being an industrial town where skill,
as it is ordinarily defined, is more useful than elsewhere, has a higher percen-
tage of skilled workers than most communities.

8. U. S. Bureau of the Census. Alphabetical Index of Occupations by Indus-
tries and Social-Economic Groups, 1937. Prepared by Alba M. Edwards,
Ph.D,, for use in the National Unemployment Census, Washington, U. S. Gov-
ernment Printing Office, 1987.

4. The total sample for the unemployment study was 5,005.

5. There were 109 whose ethnic affiliations were unknown.
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the town was of sufficient commercial importance to compete on
equal terms with Boston in its trade activities. The histories of
the state in which it is located tell of its importance politically
and socially and of the role it played in the life of New England
at a period of its greatest prosperity. While still an important
shoe and silverware manufacturing center, Yankee City is no
longer of the same comparative importance; with the general
growth of population and industry throughout the United
States, like many other New England communities it has not
grown but maintained a stable population in a stable society.

The city’s earlier farming and shipping industries have
largely gone. They helped employ the early Irish immigrants,
but with the appearance of the factory the Irish and new immi-
grant groups were recruited for less skilled jobs in the shoe,
textile, and other industries. The older ethnic groups have
moved into varying occupations, and some of them have suc-
ceeded in climbing to the top of the occupational ladder.

Economically and socially Yankee City is organized very
much like other American industrial towns. Its business district
is supported by the residential area which surrounds it, and the
residential area is supported, at the base at least, by workers
who are largely maintained by the wages and salaries of the
factories. The town has a city government with a mayor and
council; city officials, boards, and committees direct such activi-
ties as the school, police, and fire departments. The mayor,
council, and school board are elected by the voters.

There are a number of grade schools, parochial and public,
and one public high school. There are a large number of Prot-
estant churches, the principal ones belonging to the Congre-
gational, Presbyterian, Unitarian, Baptist, Methodist, and
Episcopalian denominations. The two Catholic churches are
staffed primarily by Irish and French-Canadian priests and
nuns; the congregation of the largest Catholic church is Irish,
and of the other, French-Canadian. The Jews have one syna-
gogue in the community and the Russians and Greeks have re-
modeled a Protestant church into a Greek Orthodox house of
worship. There are thousands of members of lodges, secret soci-
eties, and fraternities, and of organizations such as the Rotary,
Kiwanis, and Chamber of Commerce.

Yankee City is an American town. Its people live a life whose
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values are in general as understandable to Middle Westerners
as they are to men from the Pacific and Atlantic coasts. Spe-
cific differences are present; certain kinds of behavior are more
definite and more highly developed than elsewhere in the
United States, and other ways of life are not quite so heavily
accented in Yankee City as in the South or in the West. But
while it is important, for a full understanding of the com-
munity, to know these differences, it would be erroneous tn
emphasize them and to forget the fundamental similarity to
other American towns.
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HOW THE SEVERAL CLASSES WERE DISCOVERED

wrote a description of what he believed was funda-

mental in our social system, in order that the as-
sumptions he held be explicitly stated and not become un-
conscious biases which would distort the field work, later
analysis, and ultimate conclusions. If these assumptions could
be stated as hypotheses they were then subject to criticism by
the collection of data which would prove, modify, or disprove
them. Most of the several hypotheses so stated were subsumed
under a gencral economic interpretation of human behavior in
our society. It was believed that the fundamental structure of
our society, that which ultimately controls and dominates the
thinking and actions of our people, is economic, and that the
most vital and far-reaching value systems which motivate
Americans are to be ultimately traced to an economic order.
Our first interviews tended to sustain this hypothesis. They
were filled with references to “the big people with money” and
to “the little people who are poor.” They assigned people high
status by referring to them as bankers, large property owners,
people of high salary, and professional men, or they placed
people in a low status by calling them laborers, ditchdiggers,
and low-wage earners. Other similar economic terms were used,
all designating superior and inferior positions.

All our informants agreed that certain groups, of whom we
shall soon speak, were at the bottom of the social order, yet
many of the members of these groups were making an in-
come which was considerably more than that made by people
whom our informants placed far higher in the social scale. It
seemed evident that other factors contributed to their lower
positions.

Other evidences began to accumulate which made it difficult
to accept a simple economic hypothesis. Several men were doc-
tors; and while some of them enjoyed the highest social status

W HEN the research of Yankee City began, the director
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in the community and were so evaluated in the interviews, others
were ranked bencath them although some of the latter were
often admitted to be better physicians. Such ranking was fre-
quently unconsciously done and for this reason was often more
reliable than a conscious estimate of a man’s status. We found
similar inequalities of status among the ministers, lawyers,
and other professional men. When we examined the business
and industrial world, we discovered that bankers, large manu-
facturers, and corporation heads also were not ranked equally
but were graded as higher or lower in status. An analysis of
comparative wealth and occupational status in relation to all
the other factors in the total social participation of the indi-
viduals we studied demonstrated that, while occupation and
wealth could and did contribute greatly to the rank-status of
an individual, they were but two of many factors which decided
a man’s ranking in the whole community. For example, a
banker was never at the bottom of the society, and none in fact
fell below the middle class, but he was not always at the top.
Great wealth did not guarantee the highest social position.
Something more was necessary.

In our efforts to find out what this “something more” was,
we finally developed a class hypothesis which withstood the
later test of a vast collection of data and of subsequent rigorous
analysis. By class is meant two or more orders of people who
are believed to be, and are accordingly ranked by the members
of the community, in socially superior and inferior positions.
Members of a class tend to marry within their own order, but
the values of the socicty permit marriage up and down. A class
system also provides that children are born into the same status
as their parents. A class society distributes rights and privi-
leges, duties and obligations, unequally among its inferior and
superior grades. A system of classes, unlike a system of castes,
provides by its own values for movement up and down the
social ladder. In common parlance, this is social climbing, or
in technical terms, social mobility. The social system of Yankee
City, we found, was dominated by a class order.

When we examined the behavior of a person who was said
by some to be “the wealthiest man in our town,” to find out
why he did not have a higher position, we were told that ‘“he
and his family do not act right.” Their moral behavior was
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“all right,” but they “did not do the right things.” Although
they were Yankees by tradition and not members of any ethnic
group, we were told that “they did not belong to the right
families” and that “they did not go around with the right kind
of people.” Our informants further said that the members of
this family “didn’t know how to act,” and that they were not
and could not be members of the “right” groups. The inter-
views clearly demonstrated, however, that all the members of
the family were regarded as “good people,” and their name was
always a lure when marriage was contemplated for a young
woman “of good breeding,” even though there was some danger
that she would be looked upon as “lowering herself” by such a
marriage. Similar analysis of the industrial and businessmen
who occupied lower positions brought forth the same kind of
information.

Interviews about, and with, people who were ranged socially
high by our informants but had little money or occupational
status brought out the opposite kind of information, supplying
further confirmatory evidence for our first tentative theory of
a class system. These interviews revealed that “you don’t need
but a little money in Yankee City to do the right thing,” or as
it was sometimes said, “you have to have a little money but it is
the way one uses it which counts.” Questions about such people
often brought out such statements as: “John Smith belongs to
the X group,” followed by remarks to the effect that “Henry
Taylor and Frank Dixon and other prominent men who are
at the top also belong to it.” These same people, we were in-
formed, “went around with the Fred Brown clique” or “went
with the Country Club crowd,” which were small groups of
close friends.

In these interviews certain facts became clear which might
be summarized by saying a person needed specific characteris-
tics associated with his “station in life” and he needed to go
with the “right kind” of people for the informants to be certain
of his ranking. If a man’s education, occupation, wéalth, in-
come, family, intimate friends, clubs and fraternities, as well as
his manners, speech, and gencral outward behavior were known,
it was not difficult for his fellow citizens to give a fairly exact
estimate of his status. If only his social participation in family,
clique, and association were known, he could be placed to the
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satisfaction of all the better informants by the process of identi-
fying his social place with that of the others who were like him.

While making these observations on the criteria of class and
attempting to locate people in the class hierarchy, we made a
valuable discovery. In the expressions about wealth and occu-
pation to which higher and lower valuations were attached, we
noticed that certain geographical terms were used not only to
locate people in the city’s geographical space but also to evalu-
ate their comparative place in the rank order. The first general-
ization of this kind which we noticed people using in interviews
was the identification of a small percentage of the population as
“Hill Streeters” or people who “live up on Hill Street,” these
expressions often being used as equivalent of “Brahmin,” the
rarer ‘“aristocrat,” or the less elegant ‘“high mucky-muck,”
or “swell,” or “snoot.” The term Hill Streeter, we soon learned,
was employed by people both within and outside of this classi-
fication. Whenever an individual was called a Hill Streeter, all
of our evidence showed that he was near or at the top of the
hierarchy.

Another geographical term with a strong evaluative class
meaning was “Riverbrook.” When a man was said to be a
“Riverbrooker” or to live in Riverbrook, he was felt to be at
the bottom of the social hierarchy. Interviews showed this gen-
eralization to be true regardless of the informant’s place in
the social scale. Riverbrookers were contemptuously referred to
by all, their sexual morals were considered low, and their be-
havior was usually looked upon as ludicrous and uncouth. An
obscene story concerning the seasonal activities of the River-
brook fishermen was told scores of times by our male inform-
ants, usually with amusement, and one heard much about in-
cestuous relations and homosexual behavior among them.
These deprecatory stories were told despite the fact that it was
easily verifiable that they were no more true of Riverbrookers
than they were of other classes. The Riverbrooker was often a
good and highly skilled worker in the shoe factories. He fre-
quently earned a good wage by clamming. Usually a good fam-
ily man, he was but one of the many variants of what is called
the typical Yankee. The “low” behavior was attributed to him
(as it usually is in similar social situations) because of his low
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social position, and these beliefs helped subordinate him when
expressed by those who felt themselves above him.

With the acquisition of the terms Hill Streeter and River-
brooker as designations for the two extremes of class, our next
problems were (1) to find out to whom the expressions did and
did not refer, (2) to learn what distinctions, if any, were made
to differentiate other groups than these two, and (3) to discover
who used any or all of these terms.

A descriptive expression which appeared with considerable
frequency in our interviews was “the classes and the masses.”
This expression was seldom used by the people referred to as
“the masses” but quite frequently by those who considered
themselves “the classes.” The lower members of the community
sometimes spoke of those in the higher statuses as “the upper
classes,” and when this expression was used by them it was ordi-
narily synonymous with Hill Streeter. We soon found, how-
ever, that when ‘“the masses” was used, not all the people who
were so designated were Riverbrookers, and that most of them
were believed to be higher in status. A distinction was made
within the masses between Riverbrookers and people of some-
what higher status.

Another geographical expression which frequently appeared
in the interviews was “Side Streeter,” used in contradiction to
Hill Streeter. In some contexts a Side Streeter was anyone who
was not a Hill Streeter, but more careful interviewing indicated
that to a Hill Streeter a Side Streeter and a Riverbrooker were
different. “People who live in Riverbrook are at the bottom”
and “of course Side Streeters are better than Riverbrookers”
were frequently explicitly stated by the better informants. A
Side Streeter was one who was not on the social heights of Hill
Street nor in the social depths of Riverbrook. He was some-
where in between. Living along the streets connecting the
river area with Hill Street, the Side Streeters were socially as
well as territorially intermediate.

All Side Streeters were not the same, we discoveretl. Some
were superior and others inferior, the former being commonly
called by another geographical term—*“Homevillers.” The
Homevillers were “good people,” but few of them were in any
way “socially acceptable.” Certain informants placed all of



86 The Social Life of a Modern Community

them in “the classes.” Homeville is a fairly definitely defined
area in Yankee City at the northern end of the community.
The Homeville people, we roughly estimated at the time, were
people in the mid-section of the social scale but on the whole
nearer the top than the bottom. The term “middle class™ or
“upper-middle class” was often uscd as equivalent for Home-
viller. The Homevillers and their like, it developed through our
later associational analysis, were graded ordinarily into two
groups (upper-middle and lower-middle classes) and separated
from a lower stratum of Side Streeters who were too much like
the Riverbrookers in many of their characteristics to be classed
with the Side Streeters of high status. The distinctions between
the lower group of Homevillers and this lowest greup of Side
Streeters were not so clearly marked as the others.

At this point we saw that Hill Street was roughly equivalent
to upper class, Homeville to at least a good section of the middle
class, and Riverbrook to the lowest class. We perceived, too,
that these geographical terms were generalizing expressions by
which a large number of people could be given a class designa-
tion but which nevertheless did not define class position explic-
itly. When the people classed as Hill Streeters were located on
a spot map it soon developed that not all of them lived on Hill
Street and that not all the people living on Hill Street were
Hill Streeters (upper class). Many of the people who were by
class Hill Streeters lived elsewhere in the city, and some of them
were fairly well concentrated in two areas other than Hill
Street. We found a similar generalization to be true of the
Riverbrookers and Homevillers. This discovery further dem-
onstrated that these designations were terms of rank employed
by the members of a “democratic” society to refer obliquely
to higher and lower social statuses in the community.

Careful interviewing among people who were called Hill
Streeters showed that the members of this group divided the
general upper class into a higher and a lower subdivision. Our
informants made frequent references to people of “old family”
and to those of “new families.” The former were individuals
whose families, it was believed, had participated in upper-class
behavior for several generati